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ITIOCTAHOBKA CUCTEMbBbI BHYTPEHHEI'O
KOHTPOJISI U OPTAHU3ALIUSA
PA3SEJIBHOI'O VUETA I'0O3

Ona obecneyeHunsa rocyaapCTBEHHbIX HYXO, €XXerogHo NpmnoobpeTatTcs TOBaphbl, padoThl

M YCNYrY Ha TPUINMOHBLI pybnen. B Poccum co3paHa 1 pa3BrBaeTCA KOHTPAKTHasA CUCTEMA,
OCHOBHbIMU MPUHLIMMNAMUN KOTOPOW ABNAKOTCA OTKPbITOCTb M MPO3PaYyHOCTb BCEX MpoLenyp,
cobntoaeHme 3aKoHO4aTeNbCTBA, KOTopaa perynmpyetca GegepanbHbiM 3aKOHOM Ne275-P3
«O rocygapcTBeHHOM OBOPOHHOM 3aKaszew.

B pamMkax ncnonHeHmsa NO3 cyLLecTBYOT crneumdmryeckmne, XeCTKO 3aper1iaMeHTUPROBAHHbIE
TpeboBaHUSA Kak HEMOCPEACTBEHHO K UCMOMTHUTENIO, TaK U K BEOEHUIO MM yyeTa 1 npego-
CTaBJIEHUIO OTYETHOCTU. [N19 cobnoaeHns Bcex TpeboBaHUM B OpraHmM3aumm goxHa ObiTb
pa3paboTaHa COOTBETCTBYOLLAA CUCTEMA.

OCOBEHHOCTUTO3

3akynku B paMKax O3 npoBogaTtcsa Tak e no 44-O3 n 223-O3, ogHAKO Ha HUX
OEeNCTBYIOT orpaHuyeHus no 275-O3. Cpean KnoUveBbiX OTIUUUN:

NMonHas hrHaHcoOBas NPO3PAYHOCTb CAENTKMU

CTporoe o60CHOBaHME LieHbl KOHTPAKTa - 0CO6EeHHOCTN LeHO06pa3oBaHNS
B YaCTUN «KOPUEHTUPOBOYUYHOM» N «PUKCUPOBAHHOM» LEeHbl KOHTPAaKTa

XecTkme ycnoBmsa 6aHKOBCKOIO COMPOBOXAEHUSA

NMpepocTaBNeHne OTYETHOCTM MO NepBOMY TPEOOBAHMIO 3aKa3umnKa,
rocopraHoB 1 6aHkKa nnmn KasHavyencTtea

3awWwmnTa pe3ysibTaToB Nepen BOeHHOM KoMuccmen (3awmta PUKCUPOBAHHOM LeHbl)

OCOBEHHOCTHU YYETA NPU PABOTE C O3

Ecnu Bbl aBnsieTecb NOCTaBLLIMKOM TOBAPOB UIN UCNOJIHUTENIEM YC/IYT B paMKax
rocypapcTtBeHHOro o60poHHOro 3akasa, cjiegyeT oopallaTtb BHUMaHME Ha psf BaXKHbIX
acnekTtoB. B yacTtHocTHU:

BepneHune pasgenbHoro yyeta B uenax 03 no KaxxaoMy rocsakasy aasa ronoBHOro
UCMNOJTHUTENS U NCMNONHUTENSA

NMooTBepXOeHne NepBUYHON OOKYMEHTALMEN 3aTpaT MO KaXKOOMY 3akasy
NMopsapok onpegeneHns GrHAHCOBOro pe3ybTata no 03
PacxopoBaHMe geHeXXHbIX CPeaACcTB, MOJIYYEHHbIX OT ncnosaHeHus FO3

Hannune n Hagnexallee ohopMieHne BCex JTIOKaNIbHbIX HOPMATUBHbIX aKTOB,
pPerynpyroLlmx 3KOHOMUKY, LLeHOO6pa3oBaHMe 1 pa3aesbHbliv yueT

B cny4yae HegoCTaTOUHO NMPO3pPayvyHOro 060CHOBaHNSA (DMKCUPOBAHHOM CTOMMOCTU BOEHHOe
npeacTaBuUTENIbCTBO ByaeT ocnapmBaTb MTOFOBYKO CTOMMOCTb pPaboT, U opraHu3saumus-
ncnonHutenb O3 MOXXET NOHECTU YObITKMU.
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YCNYIrn B OBJIACTUTO3

AkcnepTbl Mpynnbl «AEJTOBOU MPODUIIb» ocyLLecTBASIIOT KOMMIEKCHYIO NOAAEPXKKY
B PaMKaX UCMNONIHEHUA KOHTPAKTOB MO rOCO60pPOH3aKasy B COOTBETCTBUMU € 275-D3,
KOTOpas BKJIIOYAET:

— JAWarHoCTUKy OpraHusaumm - aHaM3 KayecTBa NOCTAHOBKU IKOHOMUKN
nPeanpPuaTmMAa B YaCcTM OpraHm3aumm pasnesibHoro yyeta npu BoinonHeHnn NO3
M PacXogoBaHUM OeHeXHbIX cpeacTts no 03

— Pa3paboTtky 3 PpeKTUBHOM cXeMbl paboTbl NMpu BbiMOJIHEHUN FOCOBOPOH3aKa3a

Pa3paboTky MeTogmnku pa3gesibHoro yyeta no 03, OTKPbLITUSA U 3aKPbITUS 3aKa30B.,
pa3genlbHOro yyeta TPYAOBbIX 3aTpaT

— Moppep>xXKy B GOpMUPOBAHUN OBOCHOBAHUA MJIAHOBbLIX U (DaKTUUECKUX 3aTpaT

— AKTyanusauuio / pa3paboTKy YYeTHOM NOJIMTUKMU [)14 Liesiert ByxXraiTepCckoro yyeTa
B yactn O3

AHanus genucTByIOLWUX NOKaJIbHbIX HOPMATUBHbIX aKTOB, PerysiMpyoLLnX
3KOHOMMUKY, LLeHOO6pa3oBaHMe 1 pa3fesibHbliM YUYeT, Ha COOTBETCTBME TPeboBaHUAM
OeNCTBYIOLLLEro 3aKOHO4ATEeIbCTBA M MOMOLLb B UX MOATOTOBKE

Pa3paboTKy NOJIOXKEHUS O Nopsake GOPMUPOBAHUS MU COTNIacoBaHUA
3KOHOMMYECKUX NMoKasaTenem B LeNsax KalbKyJMpoBaHUA LieH

ConpoBoXxpeHue npoBepokK OAC, CyeTHOWM NanaTthbl, NpeacTaBieHne MHTepPecoB
K/IMEeHTa B rocopraHax

KOHCyIbTaLuUOHHbIE YCJIYIY MO BOMPOCAaM, CBA3aHHbIM C OpraHm3aumen yyeta npu
BbinosiIHeHun O3

PE3VYJIbTAT

B pe3synbtaTte NPOoEKTa, peasim3oBaHHOro cneunannucTamm
Moynnobl «AEJTOBOU MPO®WUJIb», Bbl nonyuure:

OTNna)KeHHY0 M KOPPEKTHO paboTaloLwyo cucTeMy BHYTPeHHero kKoHtpona (CBK)
B 4YacCTuM BbINonHeHna N03

MpopaboTaHHYO U MOSTHOCTbIO COOTBETCTBYIOLLYIO 3aKOHOOATEbCTBY 3KOHOMUKY
pa3genbHoro ydyeta no O3

OKCMEPTHYIO KOHCYbTAUMOHHYIO NOAAEPXKKY MO BCeM BOoMpocam B obnactm O3
Ha MPOTAMXEHWW BCEro atana BHeApeHUs

ABTOMaTM3auuto ydyeta B YacTm (O3 (Mo XenaHuo KJIMeHTa)

Mbl peanusyeM rnpoeKTbl «NOA K/oU» - OT onpeaesieHns Lenen Ao NoCTaHOBKU
KOPPEKTHOro pasaenibHOro yyeta n pa3paboTku Bcex Heo6XoAUMbIX AOKYMEHTOB
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KENC

OpraHusauusa pasaenbHOro yyeta B paMKax BbIMOJIHEHUS
roco6opoH3akasa (F03) pna KpynHOM Npomn3BOACTBEHHON KOMMNAaHUU

KJIMEHT: KpynHoe npou3BoACTBEHHOE npeanpuatue B 06,1acTtu CTpoeHus
aBMaALUOHHOWM TeXHUKn u HUOKP

CUTYALUUA:

Bbin peannsoBaH KPYMHbIA MPOEKT MO MOCTAHOBKE SKOHOMUKW NPeanpuaTrsa B YacTu
opraHm3aunm pasgenbHOro yyerta pesynbTaTtoB PUHAHCOBO-XO3ANCTBEHHOW OedaTenb-
HOCTW NPWU BbINOAHEHUN rocobopoH3akasa (FO3) 1 npu pacxoooBaHUM OEHEXHbIX
cpencTtB no NO3.

OCOBEeHHOCTU NpoeKTa

Ha MOMEeHT MOCTaHOBKW KNIMEHT MPOXOAU CIOMXHbIV 3Tamn CANAHUSA C OPYTMMUA
npegnpuatnamm B dopme npucoegnHeHus. lNpeanpmnatmsa paHee Obiny yyacTHU-
KaMm Koonepaunm 1 BbIMONIHANAM YacTu padoT no N0O3 B KayecTBe CaMOCTOATE b~
HbIX FOPNNL, NOCne O6beaAUHEHMNA OHU CTann dunmnanamu.

YacTb KOHTPAKTOB Nepexoannm HalleMy 3aKasumky He3aBepLUeHHbIMU, HeOBXO-
AVMO OblNIO BbICTPOWTb HE TOIbKO MPAaBUIbHbIN MOAXOMO K YUYeTy, HO U chopManm-
30BaTb HOBbIN MOPSAAOK B3aUMOOenNCcTBUSA [ONTOBHOM OpraHM3aumm ¢ HOBbIMUY ee
dwunranamm, paHee NPUBbIKILMMU PYHKLMOHMPOBATb CAMOCTOATEbHO.

PELLUEHMUE:

4

Cneymanmncrtamm HpaKTMKM(DMHaHCOBORDKOHcaﬂTMHﬂi6bUW4peaﬂM3OBaHH
HEeCKOJ1IbKO 2TanoBs:

OnarHoCcTMKa KayecTBa NOCTAHOBKW SKOHOMUKU MpeanpuaTus B 4aCcTu OpraHm3a-
LN pa3nenbHOro yyeTa pe3ybTaToB MMHAHCOBO-XO3ANCTBEHHOW AeATENbHOCTH
nEwv BbinosaHeHn O3 1 Npu pacxogoBaHMM OeHeXXHbIX cpencTs no [O3.

AHANN3 COCTOAHNSA SKOHOMUKM O3 B [ONTOBHOM OpraHmnsaumm n B duananax.

AHann3 gencTBYOLLMX TOKaNbHbIX HOPMATUBHbIX aKTOB U MOArOTOBKA MPOEKTOB
JTHA npeonpuatns, peryavpyrowmx 3KOHOMUKY, LLeHOOOpa3oBaHWe N pa3aesbHbIX
yyeT (PMHAHCOBO-XO3ANCTBEHHOW OeATeNbHOCTU O6beAMHEHHOTO NMPeanpPuUaATUS.
AfanTaumsa NoKasbHbIX HOPMATUBHbIX aKTOB K M3MEHEHUAM A9 aKTyannsauum

B COOTBETCTBUM C TPeOOBAaHUAMM 3aKOHOJATEIbCTBA Ha OyayLiMe nepuobl.

Pa3paboTka pernamMeHTa B3anMoaencTema foIoBHOM opraHmMsaumm ¢ duamanamm
B yacTu peanusaunm rO3.

Kenc



Halwmn cneymanncTbl pa3paboTanu NPoeKTbl TIOKalbHbIX JOKYMEHTOB U peKoMeHaaLuuu,
obecneumBaroLLMe BbliMoHeHWe TpeboBaHuM DenepabHOro 3akoHa o1 29.12.2012
Ne275-D3, NMocTtaHoBneHus MNMpaButenbctBa PO ot 19.01.1998 Ned7 un MNMpukasa
MuHnpomTopra Poccum ot 08.02.2019 Ne334 no opraHmnsaumm pasgesbHOro yyerta
pe3ynbTaToB (PMHAHCOBO-XO3ANCTBEHHOMN OeATesIbHOCTU NPW BbiMoaHeHUn FO3

M MOOroToOBKY exxemMecayHoro OTt4yeTta 06 ncnosHeHnn KoHTpakToB [O3. B yacTtHOCTH,
ObINN NPEenSIOXKEeHbl MPOEKTbl M PEKOMEHAALMN MO BHEAPEHUIO TAKNX OOKYMEHTOB KaK:

— MeToamka pasgenbHoro yyeta no N03

— 32JIeMeHTbl YYEeTHOM NONUTUKKM ONa uenem 6yxrantepckoro yyeta B yactm O3
— TlonoxeHwne o LeHoobpa3oBaHUN

— MeToanKka OTKPbITUSA 1 3aKPbITUA 3aKa30B

— MeToauka opraHMsauumy pasnesibHoro yyeTta TPYAOBbIX 3aTpaT (TPYAOEMKOCTN)
1 boHOa onnaTbl TPYAA OCHOBHbIX PAaBOTHUKOB NMpu UcronHeHun O3

— [lonoxeHune o nopagke GOPMUPOBAHUSA U COMrNTACOBAHNSA IKOHOMUYECKUX
rnokasaTesen B LeNax KanbKy/MPOoBaHUA LeHbl NPOoayKUMmM ¢ MUHNCTEPCTBOM
ob6opoHbl PO, NMAO «Poctex» 1 MpouYrMmM 3aKasumkamm

— VIHble NoKanbHbIE aKThbl.

Ocoboe BHMMaHMe Obl10 yAesIeHO CO30aHMI0 MEXaHU3MOB (POPMMPOBAHMNA KOHTPAKTHbIX
LleH KaK OMHAMUYHOWM B3aUMOCBA3aHHOWM CUCTEMbI COBOKYMHbIX 3JIEMEHTOB C YYETOM
(hakTOpPOB, BAUALLIMX HA OCOBEHHOCTU LeHOOOpa3oBaHMsa B pamMkax (O3, n apantaumsa
NX K HY>XJaM 3aka3umka.

PE3VYJIbTAT:

KnreHT nonyumn npeactaBneHmne o Hanboee «y3KMx» MecTax CBOUX BusHec-
npoueccoB B paMkax NO3 un peKoMeHOaLUUM MO HaNaXXNBaHMO KOPPEKTHOWN

M 3dbHEKTUBHO pPaboTaloLEeN CUCTEMbI BHYTPEHHEro KOHTPOMIS B YaCcTU peanmsanmm
roco6opoH3aKa3sa.

Ha TekyLwmm MOMEHT Ha NpeanpuaTum OencTByeT CMCcTeMa, NOJIHOCTbIO OTBEYaloLLad
TpeboBaHUAM 3aKOHOOATENbCTBA U YUUTbIBAOLWASA crneundrKy XO39MCTBEHHOM
[0eATeNbHOCTU KJIMEHTA.
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O I'PVIIIIE

Mpynna «AEJIOBOWU MPO®WUJIb» - ogHa U3 KpYNHeNLWmnX
OpraHusaumm Ha POCCUMUCKOM PbIHKE ayAUTa U KOHCANTUHra:

= Bonee 25 neT onbita pa6oThl
m Bonee 200 ayauTtopoB ¥ KOHCYNbTAHTOB
= OTBeTCTBEHHOCTb 3acTpaxoBaHa Ha cymmy 2,1 Mnpa py6nen

= Bonee 16 00O ycnewHo peannsoBaHHbIX NPOEKTOB A4Sl BeAyLUX
UrPOKOB Pas3/IMYHbIX OTpac/en

C 1995 roga Mbl NpegocTaBnsaeM adhdekKTUBHbIE pelleHns ona 6r3Heca No LMPOKOMY
KPYyry BOMpocoB. B cdepy HalLMX KOMNETeHUMN BXOOAT NMPaBOBOMN U HANOrOBbIN
KOHCANTUHI, OMHAHCOBOE U YMPaBJ/IeHYECKOEe KOHCYJIbTUPOBaHMe, 06A3aTesbHbIN

N MHUUMATUBHbIW ayauT, ycnyru B obnactu MC®O, oueHOUHbIe YCNYTn, OyXranTepCKum
KoHcanTuHr n Due diligence, a Tak)xe MexxayHapoaHoe KoOprnopaTuBHOe 06CyXXMBaHMeE
N COMNPOBOXAEHMe caefiok M&A.

PEVTUHI'U

Npynna exxerogHo 3aHMMaeT BeAayLliMe No3nLMUN B CUCKaX l"mm AHRNUTUKA
prl'lHGVILIJVIX ayAUTOPCKUX, OLEeHOYHbIX N KOHCAJITUHIOBbIX (NTERNATIONAL GROUP OF RATING AGENGIES
opraHusaumm Poccum no BepCUU aHaANINTUUECKOIo

areHtcTtBa RAEX.

Mo ntoram 2020 ropga Mpynna «AEJTOBOW MPO®N1b»
3aHUMAaET:

cpeov KpYnHenLmx aygnTopCKmMx
MecTo OpraHm3aummn

cpeon KpynHenwmnx KOHCanTUHIOBbIX
MecTo rpynn

B 06,1aCTU (PMHAHCOBOIro
MecTo KOHCaNTWHra

6 O I'pymrie. PeiTuHrun



CTATVYCBI

=

JIMUEH3UA ®CB POCCUUN

I'T Ne 0103735 ot 27.09.2018 r. Ha ocyLuecTB/eHUe paboT, CBA3aHHbIX
C UCMOJIb30OBaHUEM CBEOEHNN, COCTAB/IAIOLWMNX FOCYAAPCTBEHHYIO TalHYy.
Cpok gencrteua nuueHsum ao 25.07.2023 r.

YJIEHCTBO B MPOD®ECCUOHAIJIbHbIX OPTAHU3ALUAX

CPO «CoppyxecTtBO», cBMaeTenbcTtBo N2 7893 o1 28.12.2016 T.
HIM «MapTHepcTBO POO», cBnaoetensctso Ne1313/77-1111/12 ot 13.07.2021 .

NMPOPECCUOHAJIbHAA OTBETCTBEHHOCTb

MpodeccrnoHanbHaa OTBETCTBEHHOCTb OLIEHLLIMKOB 3acTpaxoBaHa
B CAO «BCK» Ha cymmy 600 000 00O py6. dorosop (IMonunc)
cTpaxoBaHua Ne 2200SB40R5061 ot 21.06.2022 T.

Cpok gencteua go 23.08.2023 r.

MpodeccrnoHanbHas OTBETCTBEHHOCTb ayaMTOPOB 3acTpaxoBaHa
B CAO «BCK» Ha cyMmMmy 1500 000 OO0 py6. dorosop (IMonuc)
cTpaxoBaHua Ne 2100S370R2729-0002 ot 29.04.2022 .

Cpok gencteua go 30.06.2023 1.

CEPTUDUKATDI

— MexpgyHapoaHbin ceptudumnkat — Ceptudumnkat OHSAS 14001:2015

TEGOVA —  CepTudukat OHSASI8001:2007
—  Ceptudukat ISO 9001 - 2015

AKKPEOUTALUU
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HAITPABJIEHWA VCIIVD
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Ayant u KOHCaANTUHr

AyauT no PCBY, MC®O

n US GAAP

O6bs3aTenbHbIN ayanT
TpaHcdhopmaumsa no MCOO
KoHconngaunsa no MCOO

DELOVOY PROFIL

AyONT KOMMOHEHTa
MocTaHOBKa 1 BOCCTaHOBMEHNE
B6yXranTepckoro yyeta
Byxrantepckuin ayTCOPCUHT

MDOUMHAHCOBbIN KOHCANTUHI

[NoBbiweHne 3 HEKTUBHOCTH
yrnpaBneHmns 3anacamu
KomnnekcHas nHBeHTapusaums
AyOuT 3aKynok

MNocTaHoBKa 1 ontTuMmnsaumna CBK
Mepexop Ha OCBY

AHanns OX[

®uHaHcoBbIM due diligence

DELOVOY PROFIL

MHBECTULMUOHHBbIN

KOHCaNTUHI 1 OUeHKa

MpuBneyeHne MdUHAHCUPOBAHUSA
DdurHaHCOBOE MoZenMpoBaHue
OKCnepTn3a NHBECTNPOEKTOB
OueHka busHeca

OueHKa ABUXKMMOro MMyLLIEeCTBa
1 cneumanm3mpoBaHHOro
obopyaoBaHuAa

DELOVOY PROFIL

Hanoru v lNpaeo

Hanoroebln MOHUTOPWUHI
ConpoBoXaeHMe NpPUMeHeHUs
Mep rocrnoanep Xkm
Hanoroeoe conpoBoXxaeHue
cpoenok

Hanoroebiv ayauTt

Hanorosbin due diligence

TpaHchepTHOEe LeHoo6pa3oBaHMe

Ycnyrmn pna KUK
MexayHapoaHoe Hanorosoe
naaHMpoBaHmne

DELOVOY PROFIL

Pa3paboTka 1 aHanm3 yyeTHOM
MONNTUKUN

[locTaHOBKa 1 aKcnepTMn3sa
ynpaB/ieHYeCcKoro y4yeta
KagpoBbih ayauUT U KOHCANTUHI
DopeH3nkK

BropxeTnpoBaHue

MNMepeoLieHKa OCHOBHbIX CPeACTB
OueHKa HeMaTepualbHbIX
aKTUBOB

OueHka ansa uenen MCOO
OueHKa HeBMXXMMOro
MMyLLecTBa

[MpaBoBOe CconMpoBOXAeHMe 6M3Heca
ConpoBoxageHne M&A coenok
Mpaeoson due diligence
CTpyKTypUupoBaHne GnsHeca 1 akTMBOB
ConpoBoXxaeHue cyaebHbIX CropoB
AHTUMOHOMOSbHAsA NPaKTUKa
TaMo)XeHHas npakTuka

BantoTHoe perynmpoBaHue

TpypnoBoe npaBo

KoHTponnpyemoe 6aHKPOTCTBO
3awmTa oT cybcmamapHoOm OTBETCTBEHHOCTM

YnpaBneH4YeCcKUM KOHCANTUHT

CTpaTterusa n gnarHocTmka
6u3Heca

OpraHnsaumMoHHoe
npoeKTUpoBaHmne
PeVH>XVNHUPUHI 1 oNTUMM3aLKnA
613Hec-NpoLeccoB
HR-KOHCaNTuUHr

Hampasnenus ycnyr I'pyrirst

MapkeTUHroBble NCCneaoBaHma
Pa3paboTka MapKeTUHIOBOMN
cTpaTtermm

OnepaumnoHHbIn due diligence
Interim management
IT-KOHCaNTUHI
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[5) DELOVOY PROFIL

127015, r. MockBa, yn. BaTtckasq, a. 70
+7 (495) 740-16-01
info@delprof.ru

BN 5o

www.delprof.ru

VHbopMaums, copepallancs B JaHHOM JOKYMeHTe, npeactaBfieHa UCKIIOUMTENbHO B O3HAKOMUTENbHbIX Lensax, He ABAseTcs
COBETOM W peKOMEeHAALMEN N HE MOXKET C/TY>KUTb OCHOBaHWEM A5 BbIHECEHUS NPOMECCNOHANbHOIO CYXKAEHNS.

KoMnanua «D,EJ'IOBOVI MPO®UNJIb» He HeceT OTBETCTBEHHOCTM 3a AeNCTBUS, COBEPLLUEHHbIE Ha OCHOBE N3JIOMEHHOWN B JaHHOM
NOKYMeHTe nHdopMaLumn. 1o BCeEM KOHKPETHbIM BOMpOocaM creayeT o6paLlaTbCs K CheumanmcTy no COOTBETCTBYOLLEMY
HanpasfeHNto.

© 2022 AO AK ,D,EJ'IOBOPI MPO®WJIb. Bece npasa 3awuieHbl. 07.06.2022
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