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O I'PVIIIIE

Npynna «OEJIOBOU NMPO®UNb» - ogHa U3 KPYNHeWLUX
OpraHu3auum Ha POCCUUCKOM PbIHKE ayAuTa U KOHCANTUHra:

» Bonee 30 net onbiTa pa6oThbi
* Bonee 250 ayauTopoB U KOHCYNbTaHTOB
= OTBETCTBEHHOCTb 3acCTpaxoBaHa Ha CYMMYy 3 Mnppa py6nen

= Bonee 20 00O ycnewHo peannsoBaHHbIX NPOEKTOB AJS BEAYLUMX
UrpOKOB Pa3/InYHbIX oTpacnein

C 1995 ropa Mbl npegocTaBnaeM achdheKTUBHbIE pelleHnsa ana 6m3Heca No LWNPOKOMY KpYry
BOMPOCOB. B chepy HaMX KOMNEeTEeHUMN BXOOAT MPAaBOBOM M HAJTOTOBbIN KOHCANTUHT,
(bMHaHCOBOE 1 ynpaB/eHYeCKoe KOHCYJIbTUPOBaHME, MHBECTULMOHHOE KOHCY/IbTUPOBAHME
M oUeHOYHble ycnyru, yenyru B ob6nactm MCOO n GAAP, a TakKe ayauT 1 ByxrasaTepckmm
KOHCANTUHT.

PEUTHHI'N
Fpynna eXkerogHo 3aHMMaeT BeayLiMe No3smumm B CNUcKax Hlmm

KPYMHEULLUUX ayAUTOPCKUX, OLLEHOUYHDbIX U KOHCANITUHIOBDBIX | xcaricnat et oros .
opraHusauum Poccum no Bepcum aHaIMTUYECKOro
areHTcTtBa RAEX.

Mop paHHbIM pelTuHra RAEX MNpynna «AEJIOBOW NMPO®WUI1b» 3aHMMaeT:

17 MecTo cpeau KpynHenLwmx ayguTopCcKMx opraHmsaumm

26 MecCTO cpeau prI'IHel;ILLIVIX KOHCa/TTUHIOBbIX TPpyrn

A TakK>Xe BXOAUT B YUCJIO NNAEPOB MO OTAEJIbHbIM HanpaB/IeHUSAM KOHCANTUHra:

5 Mmecto | WT-KOHCaNTUHr B cdepe 10 MeCcTO | (DUHAHCOBbIN KOHCANTUHT

ynpasneHns 10 MeCTo | HasIoroBbIN KOHCANTUHT

7 MecTo | B o6nacTu

13 MecTo | CTpaTernyeckuin KOHCanTUHT
yNpaB/eHNa NepcoHanIoM

6 MecTo | lOPUAMYECKUN
i KOHCaNTUHr
RU
MpaBo300. Bxoaum B IV rpynny no HanpaeneHunto KopnopaTtuBHoe NMPABO
npaBo / CAUSHUSA 1 MOrNoLWeHMs. PekoMeHOoBaHbl MO HaNpPaBIEHUIO 300

Hanorosoe npaBo.

BxognM B Uncnio BegyLmMx lopuanyeckux dmnpM B pemTmnHre %j
«Jlnpepsbl PbIHKA IOPUONYECKUX YCITYT» MO BEPCUU Ko“me’;cam
N0 «KoMMepcaHTb» Mo HanpaBeHUo cnnaHmna n nornoweHmna (M&A)

3 tier cpean nyylmMx NPakKTUK B o61acTu TpaHchepTHOro
LeHoobpaszoBaHua B Poccuum no Bepcunm ITR World Transfer Pricing. @ WORLD TP

O Ipyrre. PeituHrn



HAIIIAU IITPEUMVIIECTBA

o

BOJIEE 30 JIET YCMNELUHOM PABOTbI

Mbl HakonuM 6oraTbiM ONbIT PadOTbl C KOMMAaHUAMU Pa3IMYHbIX OTpacien,
HUHAHCOBBLIMU U NPOMBbILLNIEHHbIMUA XONAUHIaMU, MHOCTPAHHbIMU

M MexxayHapoaHbIMU opraHunsaumamn. Cpean HalMxX KIMEeHTOB Takue
KoMnaHuKn, Kak 'K Poctex, HK PocHedTb, Roche, Louis Vuitton, JoHcTpon
M eLle TbiCaun KoMnaHum Poccun, 6An>xKHero n ganbHero 3apyobexxbs.

KOMAHAOA NMPO®ECCUOHAJIOB

B cBoen paboTe Mbl onnpaeMca Ha NpodeCcCMOHaIN3M U BbICOKUIN YPOBEHb
KBanmMukaLunm Ka)kaooro n3 cotTpyaHuMkoB. Npynna obbeanHsaeT 6onee 250
KOHCYNbTAHTOB M CBbiLLe 35 ayanTopoOB.

QOPEKTUBHAA CUCTEMA KOHTPOJIA KAYECTBA PABOT

B 'pynne cywecTtByeT NpoBepeHHass MHOIOJIETHUM OMbITOM CUCTEMA
KOHTPOJIA KavyecTBa, No3posiaioasd ahdeKTUBHO YCTPAHATbL BO3SMOXHbIE
HegoOCTaTKM B NMSIaHNPOBaHUKM M BbINOJIHEHUN NPOEKTOB, UTO obecneynBaeT
OBGBEKTUBHOCTb, HE3AaBNCMMOCTb M HAOEXHOCTb pPe3ynbTaToB pa6OTbI Hallnx
cneynasnncrtosB.

BbICOKUM YPOBEHb LUM®POBU3ALIUU

B Npynne peann3soBaHa KOMMNEKCHas aBToMaTulaums npoueccoB -
KOHMUAEHLUMANBHOCTb, KAYeCTBO PaboThl, CPOKM BbIMO/IHEHNSA MPOEKTOB

M elle 6osiee COTHU NPOLLECCOB MOJIHOCTLIO LMD PROBU3INPOBAHbI. DTO
MO3BOJIAET HALLMM K/IMEHTaM 4yBCTBOBATbCS cebs yBepeHo, paboTas C HaMMW.
Hawl 6mn3Hec NOSIHOCTBIO NpPo3padveH U 3 DEKTUBEH, HALLK CMNEeUUNanCTbl He
OTB/1IEKAKOTCH Ha PYTUHHbIE 3aaun.

UHOUBUAYAJIbHbIN NOAXO0N
K ®OPMUPOBAHNIO CTOUMOCTHU

CornacHo MapKeTUHIOBOM MONIMTUKE KOMMaHUK, Mpynna ncrnosb3yeT CUCTEMY
rMMBKOro MHOroakTOPHOro LeHOO6pPa3oBaHMS, YUYNTbIBAKOLWYIKO KOHKPETHbIe
MOTPEBHOCTU KNIMEHTA.

KOMMJIEKCHbIN noaxon

CerogHs Mbl NnpeanaraeM cBOUM knneHTam 6onee 100 ycnyr no 7
HampaeAeHUaM KoHcanTuHra. CuctemMa NpoOeKTHOro yrnpaBnieHnd, BHeapeHHas
B pynne, npegnonaraet MHANBMAYASbHbIM NOAX0O K (POPMUPOBAHMIO
KOMaHAbl CMeunanmMcToB Ha KaXkablM NPOEKT, UTO CNOCOOCTBYET

3 DHEKTUBHOMY peLLEeHUNIO 3ada4 KJIMeHTa 1 obecneymBaeT MpPUHATHME
B3BELLUEHHbIX peLlueHnn. KoMniekcHbIM nogxoq No3BosigeT gocTuraTb
»KenaeMoro pesybTaTa onepaTtnBHO, KAYeCTBEHHO N C BbICOKMM YPOBHEM
HaOEe>XHOCTW.

O I'pyrmire. Haum npenmyiiectsa



CTATVChbI

JIMLWEH3UNA ®Cb POCCUM

[T Ne O103735 o1 27.09.2018 r. Ha ocyLlecTBJieHMe PabdoT, CBA3aHHbIX

C UCMOJIb30BAHUEM CBeAEHUIN, COCTABNAOLIMNX TOCYJAaPCTBEHHYIO TaNHY.
Cpok gencrtema nuueH3nm go 13.07.2028 .

YNNEHCTBO B MPODPECCUOHAIIbHbBIX OPTAHU3ALNAX
CPO «Ayauntopckasa Accoumnaumsa Coapy»XecTBO»,
ceBupgetenbctBo Ne 7893 o1 28.12.2016 T.

HIM «MapTHepcTBO POOY», cBnaetensctBo Ne1313 ot 13.07.2022 1.

NPOBEAEHUE AYAUTA OBLLECTBEHHO-3HAYUMbIX OPFAHU3ALIMA
PeecTtp ®epepanbHOro kasHauyencrtea ¢ 28/12/2023
Peectp LleHTpanbHoro baHka PO ¢ 06.09.2024

MPO®ECCUOHAJIbHAA OTBETCTBEHHOCTDb

MpodeccrnmoHanbHasa OTBETCTBEHHOCTb ayaAMTOPOB 3aCcTpaxoBaHa

B CAO «BCK» Ha cymmy 3 000 000 000 py6. doroeop (IMonuc) ctpaxoBaHmna Ne
500S370R5347 oT1 26.05.2025 r. Cpok pencteua oo 30.06.2026 .

[NMpodeccrmoHanbHasg OTBETCTBEHHOCTb OLUEHLLUMKOB 3acTpaxoBaHa B CAO «BCK»
Ha cyMMy 600 000 00O (wecTtbcoT MunnmMoHoB pybnen 00 kon.) py6. [lorosop

(Monwnc) ctpaxoBaHusa Ne 2300SB40R6957-002 o1 04.10.2023 r. CpoK gencteuda
0o 23.08.2027 .

CEPTUODUKATDI
- MexayHapogHbin ceptndukat TEGoVA - Ceptudumkat ISO 9001 - 2015

AKKPEOAUTALUU
g 0 &
J TPACTR @ oTkpbITHE
CBEP PAHIK HENFOSITISHEN AXTHEOR European Bank BAHK POCCK4
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PHMHAHCOBOE MOJEJIMPOBAHHE

FpaMOTHO cocTaBneHHasa (puHaHCOBasA MoAaesb MO3BONSIeT HUBEIMPOBaTb PUCKHU
M YBeJIMUYUTb NPUGLINILHOCTb 6GM3HEeCca UM NPOEKTa, a TakK)Ke 3abaroBpeMeHHO
onpeanenuTb o6nactu, TpebyloLline onepaTMBHON peaKLUuu.

duHaHCcOBOE MoaeNIMpOBaHME OT 3KCNEPTOB rpynbl BKJlOUaeT B ce65 onucaHue
6uU3Heca B L,eJIOM WU OTAENIbHbIX aKTUBOB, (D MHAHCOBYIO OLLeHKY B TEKYLLEM COCTOSIHUU
U C y4eTOM pPa3BUTUA NMPU onpeaesieHHbIX YCNTIOBUAX B eHEe)XXHOM BblPpaXXeHUM!.

Heo6xoauMocTb B pa3paboTke U BHeApeHUU (huHaHCOBOWU Moaenu
MOXXeT BO3HUKHYTb B C/IeAYIOWUX cyyasx:

rnpu NpoBeaeHNN OLLEHKN CTOUMOCTU
Ou3Heca, Korga MMeeTcs BO3MOXHOCTb
MPOrHO3MPOBaTh OyayLLVE OeHEeXHble
MOTOKN OeATEeNIbHOCTU

npum npoBegeHMM OoLUeHKN
MHBECTULUMOHHbIX MPOOEKTOB

newv pa3paboTke bmsHec-naaHoB n T30

npun nposegeHM OLEHKN
HeMaTepunaJibHbIX aKTUBOB, €CJIN €CTb
3KOHOMUYECKUIM NOTeHUMan ot nx
MCroJsib30BaHUNA

npu aHanmse Hanbonee ahPEeKTUBHOIO
MCMNOJSIb30BaHUA 3eMeSibHbIX YUAaCTKOB
M NHbIX OOBEKTOB HEABMXXNUMOCTU

KoppeKTHasa ¢pMHaHcoBasi Mofesib NO3BOJISIeT PeLLUTb PAan,
cTpaTernyeckmx 6uMsHec-3apay, B TOM yucne:

NPOBECTU MNPO3PAUHYIO OLIEHKY
TEeKYLLLero coctosHmnsa 6msHeca
M OMHaAMUKU KNOYEBLIX MOKa3aTtenen

MPOAaHaNN3NPOBATb PUCKN U BbICTPOWUTL
HAOEMXHYI CUCTEMY PUCK-MeHeI)KMeHTa

BbIABUTb HEPALMOHasbHbIE Pacxoapbl,
onpenennTb 06S1aCTV AN MOBbILLIEHUS
3D DEKTNBHOCTH

npuBneYb MUHAHCNPOBAHME
CO CTOPOHbI BAHKOB N BHELLHUX
MHBECTOPOB

MPUHATb PeLleHne O 3anycke HOBbIX
MPOEKTOB, HanpaBleHNN OeATeNbHOCTH
1 ONepaTUBHO MNPOaHaAIN3UPOBaTb UX
MPUOLITBHOCTb 1 OKYMNAaeMOCTb

OCYLLEeCTBJIATb OOJITOCPOYHOE
naaHNpoBaHWe OpraHndaunn - Moaesb
no3BosideT JIerKkO BHOCUTb NU3MEeHEeHUA
B NCXOOHble OaHHble N NMoJZly4daTb
MTOroBble NOKa3aTes1n

Paspa6oTka cbmHaHCOBOM Mopenu cneyuanuctamm Fpynnbl BKJIIOYaeT:

O630p 6U3Heca n npepocrTaBneHne
OCHOBHbIX UTOIOB

®uHaHCcoBoE MO[ennpoBaHue

0630p OeATEe/IbHOCTU KOMMAaHUK, aHan3
CTPYKTYPbI Kanutana, CTPYKTYPbI MPoaax
N KJIMEHTOB, 3aTPaT U MOCTaBLLUMKOB

PaccCMOTPEeHMe 3aBUCUMOCTU OT KITHOYEBbIX
nokynaTtenen/KInMeHToB U MOCTaBLLWKOB,

C KOTOPbLIMU NpeanosiaraeTcs NPoao/HKEHNE
cOoTpyAHMYeCTBa B OyayLLEM.

0630p NnokasaTtesien otTyeta o0 PUHAHCOBLIX
pe3ynbTaTax, byxrantepckoro 6anaHca
N OTUETa O OABUMKEHUU OEHEXHbIX CPeacTB




AHanns MHaHCOBOIro COCTOAHUA nccnefoBaHne ANHAMUKN aBCOMIOTHbIX
N OTHOCUTEJIbHbIX PUHAHCOBbLIX NMOKasaTenewn

CTPYKTYPHbIV aHann3 akTUBOB M MacCMBOB
aHanm3 pMHaAHCOBOM YCTOMUMBOCTU

aHaNM3 nJiaTeXXecnocodbHoOCTU (JIMKBUOHOCTWN)
rnokasaTesnn obopadynMBaeMoCT OB6OPOTHbLIX

cpencTs
AHanus peTpocneKTUBHbIX aHa N3 OCHOBHbIX (DAaKTOPOB, BAUSIIOLLMX
M TeKyLUMX noKasaTenem Ha BbIPYUYKY, 3aTpaThbl, PeHTabeNbHOCTb
nesTeNbHOCTH OesATeNbHOCTU
MporHosupoBaHue (pUHaAHCOBOIro KanuTasibHble 3aTpaTbl 1 aMOPTMU3aLUA
pesynbTata. B nporHose onepaLroHHble 3aTpaThl, BKAOUYas pacxombl
yuuTbiBaloTCH pecypCcoB, 3aTPaTbl Ha NepPCcoHasl, YCIoBUSA

PacyeToOB C KOHTpareHTamu
CTPYKTYpPa brHaHCMPoBaHUA (MPOLEHTHbIE
CTaBKW, rpadunK NONy4YeHns N 00CNY>XXNBaAHNS
gonra)

Ha/oroBas Harpy3ka

JOX0OHAaa YacCTb NPOEKTa, BKJItOYAsA MPOrHo3
06BHEMOB MPOU3BOACTBA M LIEH

AHanu3 pucKoB U YyBCTBUTENIbBHOCTHU

Mpn HEOBXOOMMOCTK CNeUnanncTbl PYMNMbl TAKXE OKaXXYT NOAAEPXKY B COCTAaBNEHUN
rnjaHa MeponpuaTuim No prHaHCOBOMY 030pPOBNIeHUNI0 BU3Heca.

B pe3ynbTtaTte npoekTta Bbl nonyunte hrHAHCOBYIO MOoaesb C AeTaIM3NPOBAHHbBbIM
OonMcaHMeM, NO3BOJAIOLLYIO KOPPEKTHO OLIEHNTb TeKYLLLee MOJSIOXXEHNE OpraHm3aumm,
NepcrneKTUBbI ee Pa3BUTUA N ONEPAaTUBHO CMPOrHO3UPOBaTbh PMHAHCOBbLIE pe3y/bTaTbl OT
MNPUHATUSA CTPATErMYeCcKMX yrnpaBieHYeCcKnX peLleHni. TakxKe, Mo XeNaHU KITIMEHT],
3KCnepTaMy MOXKET BbITb NPOBeAEHa Npe3eHTauna Moaenn TOM-MeHEIKMEHTY B pPaMKax
KOHCYJ/IbTAaTUBHOMN BCTPEUMN.

NMoMuMo pa3paboTKu PuHaAHCOBOWN MOAENIN 3KCNepTbl
TaK)Xe rotToBbl peasiu3oBaTb:

aHann3 N OLEHKY (PUHAHCOBOIO MOJIOXKEHUSA KOMMaHUMU

pa3paboTKy WabnoHa dUHAHCOBOW MOAENN C NOoC/AenyoLen akTyanmsaumnen
Ha NPOTSHKEHUM peanm3aumnm NpoekTa

SKCMepTU3y paHee pa3paboTaHHbIX PUHAHCOBbLIX MOoAeNen 1 NOAroTOBKY
peKoMeHaaLUn No ee akTyanmsaumm

3aWMTY DMHAHCOBOW Moaenu nepen MHBeCcTopoM, (OPMHAHCOBOM OpraHmM3aumen
MM NOTEeHUMaNbHbIMN NOKYNAaTeNnaMm 6mM3Heca

®uHaHCcoBoE MOLennpoBaHue




KEWC

PA3PABOTKA ®UHAHCOBOM MOLE/N
aOngd nPUBJAEYEHUA MHBECTULUUA

CUTYALUA

B cunny cnoXXHOCTU CTPYKTYPbI U DUHAHCOBbBIX MOTOKOB KJIMEHT, KPYMNHasa rpynna KoMnaHun,
CTOJIKHYJICA C OFPaHNYEHUAMM MO MPUBIEYEHNIO KPeOUTHbIX CPeaCcCTB U3-3a OTCYTCTBUSA
paboyern dUHAHCOBOM MOOENN, OTPaXKatoLLLEN OEeHEXHbIE MOTOKM B pa3pe3e KOMMaHunu,
BXOOALIMX B FPYNMNy, U rPynnbl B LLE/IOM.

KNneHT He pacnofaran paboymM MHCTPYMEHTOM OJ1F MJIaHUPOBAHUA AeHEeMXHbIX MOTOKOB,
MPUBNEUYEHUS KPEOUTHbIX CPeACTB, OTOBPaxeHns UHAHCOBOIro COCTOAHUSA U CNOCOBHOCTHU
oTBeYaTb Mo 064a3aTeNIbCTBaM nepen 6aHKOM, NPeaoCTaBAALWMM KpeauTbl U rapaHTUN.
Mpn HeEO6XOAMMOCTIN BO BHelLLHeM (OUHAHCUPOBAHNM OpPraHu3aLmMa oKkasanacb HecnocobHa
NoATBEPANTb BO3MOXHOCTb COBNOAEHNA KPeaUTHbIX 06A3aTeNbCTB.

OCOBEHHOCTU NPOEKTA

CneuymanncTbl NPaKTUKN OLUEHKU N MHBECTULMOHHOIO KOHCANTUHIa CBeSIn YCIOBUSA MO BCEM
OENCTBYIOLLNM 1 MJTaHUPYEMbIM KOHTPAKTaM Fpynmbl, MpoaHann3npoBanu Tekyllee
(UHAHCOBOE COCTOSAHME KaXKaoM KOMMaHMM, COCTaBUIN NPOrHO3 AeATe/IbHOCTU

M MPOTrHO3HYIO OTYETHOCTb. Pa3paboTaHHaa hmHaHCcOoBasa Moaesib OTPpaXKaeT BO3MOXHOCTb
COOMOOEHNSA TPYNMNON KPeaUTHbIX 06A3aTeNbCTB B KaXKAbll MOMEHT BPEeMeHMU.

Paspa6oTka cbmHaHCOBOM MoAenu BKJOUYana cneayiowime atanbi:

aHannM3 geaTeslbHOCTU KOMMaHUM, aHanus aHaNIM3 OCHOBHbIX (DAaKTOPOB, BUAIOLLIMX
CTPYKTYPbI KanuTana, CTRYKTYpPbI Ha BbIPYUKY, 3aTPaTbl, PeHTabeNbHOCTb
MPOOAXK U KOHTPAreHToB OeATeNbHOCTH

aHan3 yC/IOBUM NO TeKyLLUM COCTaBJ/IEHME NMPOrHO3a AeATeNIbHOCTU

N NNAaHNPYEMbIM KOHTPAKTaM No BCeM 1 POPMUPOBAHME MPOrHO3HOMN
KOMMaHUAM rpynmnbl OTYETHOCTM

aHaNuM3 rnokasaTtesien oTyeTa BbISAB/IEHME BO3MOXHbIX PUCKOB

O PMHAHCOBbLIX pPe3yfbTaTax, M aHaNM3 YyBCTBUTENIbHOCTHU

Oyxrantepckoro 6asaHca u oT4veTa

O [BVXKEHUMN JEHEXHbIX CPEACTB pa3paboTka dMHAHCOBOW Moaenu

B COOTBETCTBUM CO CTaHOApPTOM OaHKa
aHanmM3 TekyLlero rHaHCOBOro
COCTOSIHUSA KaXKaoM KOMMNaH1u,
BXOOSALLEN B rpynny

oopmMieHne nToroeom padouen
Modenu, oTBeYatoLlen 3anpocaM KIINEHTa

KnueHT nonyuun pa6ounit MHCTPYMEHT aHanus3a, NO3BONAIOLLUIA O6BEKTUBHO OLLeHUTb
TeKyllee COCTOSIHMe opraHusauum, CnporHo3upoBaTb NepPCcneKTUBbl PasBUTUS
M SKOHOMUUYECKUe pe3ynbTaTbl MPUHATUA YNpaBleHYeCKUX peLueHUM.

Keiic



MHOroNeTHUIM OMbIT, FYyBOKOe MOrpyXXeHne B NpobneMaTuKy KINeHTa, 3HaHWA creundukin
ero JedaTeNlIbHOCTU, a TakXKe TpeboBaHUN, KOTOPbIE MPeabABNAT 6aHKM K MOOENSM,
NO3BONNU CneLmnanmcTaM paspaboTaTb PUHAHCOBYIO MOLESb, KOTOPas NOSIHOCTLIO
oTBevasia NoTPeBHOCTAM KIIMEHTa.

KpoMe Toro, crieuunanmctbl Fpynnbl chopMyNMpoBanu NpakTUYeckmne pekomeHoaumm,
KOTOpPbIE JIEF/IN B OCHOBY CUCTEMbI (DUHAHCOBOIO yrpaBieHUs, BHeOPEHHOM
B OpraHusaummn.

PELLUEHMUE:

CneumanncTbl NPeaoCcTaBUM PYKOBOACTBY FPyMrbl KOMAAHWUA MPO3PavYHyo (OMHAHCOBYIO
MoJefib U NoapobHoOe pasbsACHEHME NPUHLIMNOB PabOoThl M NOFMKU €€ MOCTPOEHUS, UTOObI
B Ja/IbHENLLEM Y COTPYOHUKOB K/IMEHTa Obl/la BO3MOXXHOCTb akTyaIM3npoBaTb MUHMOOENb
CcOBCTBEHHbLIMU CUNAMM.

B paMkKax npoekTa 6bIsIu AOCTUrHYTbI criegyloLliue pe3ynbTaTbl:

—  KJIMEHT CMOT [JOKa3aTb CBOK MIaTEXEeCNOCOBHOCTb U CNOCOBHOCTL COB0AaTh
ob9a3aTenbCcTBa nepen 6aHKOM, UTO NMO3BOJIUIO MY NONYyYaTb KPEeAUTbl U rapaHTUmn
6aHKa 014 peannsaumm MHOTOMUIINaPOHbIX KOHTPAKTOB

—  KJIMEeHTY 6biN npoenocTtaBJieH pa60‘-IVIVI MHCTPYMEHT OJ1d CaMOCTOATEJIbHOIO
oTCNeXxmBaHUs MUHAHCOBOIO COCTOSHUA rpynmbl KOMMaHun, MaHNPOBAHUA
OEHEXHbIX MOTOKOB M MHBECTULINN

Kenc



HAITPABJIEHUSA VCIIVI' I'PVIIIIBI

@ AyanTt u KoHcanTuHr

Ayont no PCBY, MCDO
n US GAAP

O6az3aTenbHbl ayauT
TpaHchopMaumsa no MCOO
KoHconupauns no MCOO

AyOnT KOMMOHEHTa
MNMocTaHOBKa M BOCCTaHOBMEHME
ByXranTepcKoro yyeta
Byxrantepckuin ayTCOPCUHT

@ ®PuUHaAHCOBbIN KOHCANTUHT

)

)

-MNoBblWeHne 3PDHEKTUBHOCTU
ynpaeneHus 3anacamu
KoMnnekcHas nHBeHTapm3aums
Mepexopn Ha DCBY

AHanns X[

®duHaHcoBbIM due diligence

DurHaHCOBOE MOAENNPOB:
DKCnepTM3a NHBECTULIMOHHbIX
MNpoeKToB

MpuMeHeHne Mep rocroaaepPXXKn
Pa3paboTka 1 akcnepTmnsa 6usHec-
nnaHos n T30

MpuMeHeHWe Mep rocrnoaaepPXXKm
ConpoBoOXKaeHWe 3aK/ItoYeHNs
CrnnK

MNoppaep»ka 3aknodeHnsa C3MK
MpwnBneyeHme 6aHKOBCKOIo

CucrteMa ynpaBfieHUs pUCKamm
BHenpeHne CrUCTEMbl BHYTPEHHEro
KoHTponsa (CBK)

OueHka n ontummnsauma CBK
HanoroBbin MOHUTOPWHI

@ BHyTpeHHUM ayanT

BHegpeHmne B KOMNaHUM MyHKLNU
BHyTpeHHero aygurta
AYTCOPCUHI YHKUNN
BHYTPEHHEro ayamTa
PernameHTauusa dyHKUNM
BHYTPEHHEro ayamTa

BHYTpPEeHHUI KOHTPOJb
W ynpasfieHne puckamm

-AHanus 3aTpaT

Pa3paboTka 1 aHanu3 yyeTHOM
NOSINTUKU

[TocTaHOBKa 1 3KCNepTmn3a
yApaBneH4YeckKoro yyeta
BrogxeTnpoBaHume

MHBECTULMNOHHBIN KOHCANTUHI
N pbiIHOYHAaA aHAJINTUKA

HaHCMpoBaHMA

- MHBeCTUUMOHHOE

UHaAHCUPOBaHNE

- KoHcynbTHMpoOBaHMe B Mepax

rocnogaep»Xkn 6nsHeca

- MpuBneyeHmne NbroTHOro

drHaHcnpoBaHus B OPI

- MpoekTHOe dh1HaHCUMpPOBaAHME

- BaHkoBcKkMe rapaHTuUm

- MapKeTUHroBble NccnegoBaHms
- AHanus HULW U PbIHKOB CObITa

BHyTpeHHUI ayouTt
OnepaunoHHbIN (MPOLLECCHbIN)
ayanT

AyOnT 3aKynokK

DopeH3nk

Hampasnenus ycnyr I'pyrirst




HAITPABJIEHUSA VCIIVI' I'PVIIIIBI

E'.D YnpaBneH4YeCKNii KOHCaNTUHI

- CTpaTerus n guarHocTuka - PaspaboTka MapKeTUHroBOM
6u3Heca cTpaTtermm

- OpraHunsaumoHHoe - OnepauunoHHbIn due diligence
npoekTnpoBaHne - Interim management

- PEUHMXXUHUPUHT 1 oNTUMU3aLMSA - | T-KOHCANTUHI

6Gn3Hec-npoLeccoB
- HR-KOHCanTuHr

@ Hanoru v npaBo

- Hanorosbin MOHUTOPUHF - [MpaBoBoe conpoBoOXAeHUe busHeca
- ConpoBoxaeHne npuMeHeHus - ConpoBoxaeHne M&A coenok
Mep roCnoaaepP>XKn - MpaBoBon due diligence
- Eﬂaé'lﬂoggBoe conposoxaeHne - CTpyKTypupoOBaHMe 61U3Heca U akTUBOB

- ConpoBoxaeHune cygebHbix CNopoB
- AHTMMOHOMOJIbHAsSA NpPaKTNKa
- TaMOXeHHas NpakTuKa
BantoTHoe perynmpoBaHue
- TpypoBoe npaeBo
- KoHTponmpyemMoe 6aHKPOTCTBO
- 3awmTa oT cybCcmanapHoOM OTBETCTBEHHOCTU

- Hanoroebin aygmt

- Hanorosbiv due diligence

- TpaHcdhepTHOE LeHoobpa3oBaHMe

- Ycnyru gna KUK

- MexpyHapoaHoe Hanorosoe
naaHMpoBaHMe

@ OueHka busHeca, MaTepuanbHbIX
WU HeMaTepuasbHbIX aKTUBOB

- OueHKa ons uenen ocnapuBaHmMsa - TexHu4Yeckast akCcnepTmn3a
KaJacTPOBOM CTOMMOCTU obopynoBaHus
- OueHKa aKTUBOB 1 0643aTesibCTB - OueHka 6busHeca
ansa uenen MCOO - OueHKa LeHHbIX Bymar
- OueHka apeHfHoM nnatsl - OueHKa MHTeSeKTya bHOM
- OueHka gna ®CbY COBCTBEHHOCTU N HEMaTepUasibHbIX
- OueHKa MalUMH, 060pyaOBaHUA 1 aKTBOB
TPAHCMOPTHbLIX CPeAcTB - YnpaBneHue UHTeNNeKTyaslbHOM
- OueHKa HeIBMYXMMOro UMyLLLecTBa COBCTBEHHOCTbIO

- [MepeoueHKa OCHOBHbIX CPeACTB

- TecTupoBaHMe aKTUBOB Ha npeameTt
obecueHeHNs

Hampasnenus ycnyr I'pyrirst




KJIMEHTBI I'PVIIIIbI
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[5) nENOBOM NPO®UNB

Ayaut | MCOO | OueHka | Hanoru | NMpaeo | KoHcanTuHr

127015, r. MockBa, yn. Batckas, g. 70
+7 (495) 740-16-01
info@delprof.ru

&K 7 <©

www.delprof.ru

VIHbopMaums, copepKallaacs B JaHHOM OOKYMEHTe, rnpeacTaBfieHa UCKIIOUMTENTbHO B O3HAKOMUTESbHbIX Lensax, He ABAseTcs
COBETOM UM PEKOMEHAALMNEN N HE MOXKET CIYXKNTb OCHOBAHMEM A1 BbIHECEHUS MPOM(ECCUOHANBHOMO CY»XXOEHUS.

KomnaHus «JEJTOBOW MPO®WJSIb» He HeceT OTBETCTBEHHOCTM 3a AeNCTBUS, COBEPLUEHHbIE Ha OCHOBE U3/TOXEHHOM B AAHHOM
NOKYMeHTe nHdopMaummn. 1o BCEM KOHKPETHbIM BOMpOCcaM criefyeT o6paLlaTbCa K CNeumnanncTy Nno COOTBETCTBYIOLLEMY HarMpaB/eHUo.

© 2025 AO AK JEJIOBOW MPO®WIIb. Bece npaga 3awumileHsl. 19.01.2025
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