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Moynna «AEJTOBOW MPO®WJIb» - ooHa 13 KPYMHENLLNX OpraHM3aLmii Ha POCCUNCKOM
pPblHKE ayauTa U KOHCAaNTUHra:

onbiTa paboTbl
YneHCTBO B MeXAYHApPOAHOU CeTHn
bonee ayAuUTOPOB U KOHCYJIbTAHTOB
OTBETCTBEHHOCTb 3aCTpaxoBaHa Ha CyMMy

yCMeLwHOo peasin3oBaHHbIX NPOEKTOB 411 BeAyLuX
MUIrpPOKOB Pa3/IMYHbIX OTpac/ien

C 1995 ropa Mbl NnpegocTaBngeM adpdpeKTUBHbIE peLleHns anga 6m3Heca No LLNPOKOMY
Kpyry BomnpocoB. B cdepy HalLMX KOMNEeTeHUMN BXOAAT NPaBOBOMN U HA/TOMOBbIN KOH-
CanTUHI, MMHAHCOBOE N YMPaB/IeHYECKOE KOHCYbTUPOBAHME, 0BA3aTeNIbHbIN

M MHUUMATUBHbIN ayauT, ycnyru B obnactn MC®O, oueHOUHbIe YCNYrn, ByXrantepckum
KoHcanTuHr n Due diligence, a Tak)Xe MeXXayHapoaHoe KOprnopaTuBHoe oBCcnyXXmBaHme
N conpoBoXgeHune caoenok M&A.,

Moynna eXkerogHo 3aHMMaeT BeayLe Mo3nLIMM B CIIMCKaX KPYMHENLLIUX ayaUTOPCKUX,
OLIEHOUYHbIX 1 KOHCANITUHIOBbIX OpraHmnsaumi Poccum no BepCum aBTOPUTETHbBIX PENTUH-
rOBbIX areHTCTB.

o ntoram 2020 roga cornacHoO AaHHbIM PENTUHIOBOIro
areHTcTBa «RAEX» Moynna «JEJTOBOU MPODNJ1b» 3a-
HMMaeT 23 MeCTO Cpeaun KPYNHEeNLNX KOHCANTUHIOBbIX

rpynmn, a Takxe:

7 MecCTOo - B 06/71aCTU HAaNNOroBOro KOHCaNTUHra
8 MecTO - B 06J1aCTU IOPUONYECKOIrO KOHCANTUHIa
20 MecTO - B 06/1acTU PMHAHCOBOIO KOHCAJITUHIA

B 2020 ropy Mpynna «OEJTOBOW MPODWTIb» Npn3HaHa pekoMeHa0BaHHOM
durpMom No HanpaBneHUo HanoroBoro npaea Mo pe3y/abTaTaM pPenTuHra
«[MpaBo.ru-300»



Moynna «AEJTOBOW MPO®UIIb» aBASeTCS MOAHOMNPAaBHbIM YIeHOM MeXAYHaPOAHOM CeTU
ayanTopoB 1 BusHec-kKoHcynbTaHToB MGl Worldwide.

MGI WORLDWIDE - 3TO:

6onee 70 ner ycnewHoro pasButus
TOMM-20 kpynHeMwWwnx ceTen

uneHcTBo B Forum of Firms

100 cTpaH

6onee 250 c¢pupM-uneHOB NO BCEMY MUPY
cBbiwe 9 500 npocdeccnoHanos

455 npeacraBuTeNnbCTB

UneHcTBO B MexxgyHapoaHow cetn MGl Worldwide no3songeT HaM ObiTb B KypCe CaMblx
nepenoBbixX Pa3paboToK B 061aCTU KOHCANTUHIA 1 ayanTa U obecneynBaTb HEMPEPbIBHYIO
MOALOEPXKY HALLNX KITMEHTOB MPW BbIXOAEe Ha 3apybeXHble PbIHKW.

BMecTe ¢ dhmrpMaMmM-yneHaMm CeTU Mbl FOTOBbI OKa3aTb BaM MOMOLLb B J1l060M TOUYKe MUpa.

MGI| Worldwide oco6oe BHUMaHMe yaensaeT KOHTPOO KadyecTBa. CeTb ABNSETCA YIeHOM
Forum of Firms, o6begnHeHNsa KpynHenLmnx ceTen ayanTopoB N KOHCYJIbTAHTOB,
obecneumBaloLLLEro NPoABMMKeHNE CTaHOAPTOB BbICOKOIO KayecTBa (O1HAHCOBOW
OTUYETHOCTU U ayaUTOPCKON OeATEe/IbHOCTU MO BCEMY MUPY



JIMOEH3UA ®CBb POCCHUH

'T Ne 0103735 o1 27.09.2018 1. Ha ocyllecTBNeHUe paboT, CBA3AHHbIX
C UCNONIb30BaHMEM CBEOEHMIN, COCTABMAOLLMX FOCYOAPCTBEHHYIO TanHYy.
Cpok gencteusa nmueHsnm 0o 25.07.2023 r.

YJIEHCTBO B ITPO®ECCHOHAJIBHBIX OPTAHU3ALIUAX

CPO «CoppyxecTtBO», cBMaeTenbctBo N2 7893 ot 28.12.2016 T.
HIM «[MapTHepcTBO POOY®, cBMaetenbcTBo N2137 ot 01.01.2020 1.

ITPO®ECCHMOHAJIBHASI OTBETCTBEHHOCTD

MpodeccnoHanbHas OTBETCTBEHHOCTb ayAMTOPOB 3acTpaxoBaHa
B CAO «BCK» Ha cymMmy 1500 000 OO0 py6. Joroesop ([Monuc)
cTpaxoBaHua Ne 1I80E037070153-0002 ot 01.07.2018 . Cpok genctema oo

30.06.2021r.

MpodeccrnoHanbHas OTBETCTBEHHOCTb OLIEHLLMKOB 3acTpaxoBaHa B CAO
«BCK» Ha cymMmy 600 000 OO0 py6. dorosop (IMonmnc) ctpaxoBaHUS
Ne 1TBOEOB4070216-0002 ot 28.05.2019 1. Cpok gencteua go 23.08.2021 .

AKKPEOUTALIU. CEPTUOHUKATDBI

* BOB.PO® .
* CbepbaHk Poccum
e MAO «HK POCHE®Tb» *

e MAO ADK «Cucrtema»

* EBponenckum 6aHkK
PEKOHCTPYKLMN N pa3BUTUA

* [pynna «MHTep PAO»
e NMAO «Pyclunpgpo»

* [MAO «Ypankanumn»

* OK «PYCAJ1»

* BaHk «TPACT»

* AO «HoBoKymObILLeBCKMA HIM3»

MAO «MarHUTOropckKkum
MeTannypruyeckmim KOMOMHaT»

AreHTCTBO CTpaTernyeckmnx
MHNUMaTmMB

®doHpa Pa3suTtmna MNpOoMbILLNEHHOCTU
doHA pa3BUTUA MOHOTOPOOOB
ApOBUTPaXKHbIN cyn r. MOCKBbI

MexxgyHapoaHbin cepTudmnkaT
TEGoVA

CepTtndumkat ISO 9001 - 2015
Ceptundmkat OHSAS 14001:2015
Ceptndmkat OHSAS 18001:2007



DUE DILIGENCE

Due Diligence (npenbiHBECTULIMOHHOE UCCeoBaHMeE) - NpoLuenypa
dopPMUPOBaAHNA OOBEKTUBHOIO U HEMPEOB3ATOro NpeacTaBaeHmns
06 06BbeKTE MHBECTULMN. B paMKaX 3TOM nNpouenypbl B3BELLUMBAOTCS
MHBECTULMOHHbIE PUCKW, MPOBOANTCA OLLIEHKA Lenecoobpa3HOCTH

N 3KOHOMUYeckom ahheKTUBHOCTMN UHBECTULMI. MpeablIMHBECTULN-
OHHOE NccnenoBaHue ABNAETCA OOHUM U3 Hanbonee apPeKTUBHbIX
MHCTPYMEHTOB CHMXXEHUNSA PUCKOB U 3aLLUUTbl MHTEPECOB CTOPOH Npu
npoBeOeHUn coenok.

Heo6xoauMocTb B npoBeaeHun Due B xope no60# U3 BbillenepeuncneHHbIX
Diligence Bo3HMKaeT, KaK NpaBuno, Nnpu: npoueayp CTOPOHbl, BOCMNO/b30BaBLUUCh

Due Diligence, Moryr:
* [Mokynke-npopa)ke 6umusHeca.

e CANaHUN 1 NornoLweHunn.
* [MpnobpeTeHnn akumm n gonen.

* [MpepocTaBUTb MOTEHUMANIbHO-
MYy MHBecCTopy (Kpeauntopy) noa-
TBEPXAEHHble, JOCTOBEPHbIE JaHHble

* OGpalueHnn B 6aHK 3a KpeanTOM. 0 ODMHAHCOBOWM COCTOSITENbHOCTM,

* [MprnobpeTeHnmn KOMMepUYeCcKom naaTexe- N KPegnMToCcnoCoBHOCTU.
HEOBVOXNMOCTMW. e [MpoBepPUTb HAOEXHOCTb KOHTPAreHTa.

+ CoBepLueHun pyrnx rUHaHCOBbIX * [lpoBeCTU oueHKY O06beKTa MHBECTUPOBA-
N KOMMep4YecCKnx onepaumun, B KOTO- HUA, OLEHNTb PUCKW, CBA3aHHbIE C MHBEe-
PbIX HEOBXOONMO MONYUNTb OObeK- CTULMSIMU U TIP.

TUMBHOE NpeacTaB/ieHne 06 obbekTe
MHBECTUPOBAHUA.

KoMaHpa cneuunanmncrtoB Mpynnbl «,EI,EJ'IOBOPI NMPO®WUJIb», cocToALan U3 KBanndun-
LMNPOBaHHbIX ayAUTOPOB, OL,EHLLMKOB, IOPUCTOB, BbIMOMIHUT LUMPOKNN KOMIMJIEKC YCNyr
B cihepe Due Diligence, koTopbi BKlOUAET:

¢ OnepaumoHHbIn Due Diligence - npmn3BaHHbIM NOATBEPOUTL MOCTaBAEHHble BU3HecC-
MJIAHOM Lenu.

* ®uHaHcoBbIM Due Diligence - npoBognMbIv ONa 0O bEKTUBHOW OLEHKN DUHAHCOBOTIO
COCTOAHUSA OOBEKTA UHBECTULIMKM, MAPTHEPOB U KOHTPAreHTOB.

* Hanoroebi Due Diligence - npeacTaBnaoLLIMM HATOrOBYO 3KCNEPTU3Y CAEKN
C Luenblo NpenoTBpaLleHNsa BO3HMKAOLLMX HANTOFOBbIX PUCKOB.

* lOpugnyecknm Due Diligence - uMmewoLLnM Lenb MPOBEPUTb BCE IOPUANYECKO-MPAaBOBbIe
BOMPOCHI NpeanonaraeMon caenku.

B nepeueHb ycnyr pynnbl «JENOBOW NMPO®UIIb» BXOAAT TakXKe conyTcTByloLune
npouenypb.bl:

* MCOO pna Due Diligence - ayanTopcKo-byxrantepckoe ConpoBOXaeHWe nepexona Ha
MCOO npu ocyLLeCcTBAEHNN CIANAHNA 1N NMOTIOLLLEHUN.

e OueHka ona Due Diligence - npegblHBECTULMOHHAA OLEHKa BU3Heca, OCHOBHbIX
CcpencTB, HeMaTepmasibHbIX aKTUBOB, OO BbEKTOB UHTENIIEKTYa/lbHOWM COBCTBEHHOCTMH,
obopynoBaHUAa 1 TPAHCNOPTA, HEABMXXMMOIO UMYLLLECTBA.

* KoHconupauma gna Due Diligence - dopMupoBaHMe 1M aHann3 KOHCONMONPOBAHHOM
OTYETHOCTU, BU3HEC-MJIAHOB PAa3BUTUSA FPYMNMN KOMMAHUMN.

6 Due Diligence



OITEPAIIMOHHBIN DUE DILIGENCE

B npouecce onepaumoHHoro Due Diligence paccMaTpuBaloT-
CH BOMPOCHI CTPATErMYeCcKoro pasBnuTmna KOMNaHuu
(pa3pabaTbiBaeTca 6MUsHecC-MnAaH), NPOBOAUTCA KOMMIEKCHbIN
aHanM3 1 oueHKa NPon3BOACTBEHHOM, CObITOBOW, KAApPOBOM
M OUHAHCOBOW NONUTUKM O BbIABIEHNSA pe3epBOB POCTa

N OLEHKN MHBECTULMOHHOW NPUBMEeKaTenbHOCTM Bu3Heca.

B paMkax onepauuoHHoro Due Diligence cneuuanucTbl Mpynnbl «AETOBOU NMPO®WUSIb»
NpeaocTaBAT KOMMJIEKC YCNYT NO UCCJIe[O0BaHMIO:

= BHeLUHeW cpeabl hYHKLUMOHUPOBAHUSA OU3HeC]a;

® OpPraHU3auMOHHO-(PYHKLMOHANIbHOM CTPYKTYPbl U KaAPOBOW NOMIUTUKMN KOMMNAHUW,
npoBeAeHue OLeHKU KagpoBOro noTeHuuana;

E CUCTeMbl ynpaB/ieHUs UMyLLLeCTBOM U (PMHaHCaAMU KOMMaHUW;

3t hEeKTUBHOCTU NPOU3IBOACTBEHHbIX U MHXKUHUPUHIOBbIX NPOLECCOB, UHBECTULIMOH-
HOM NPOrpamMmbl;

E KauyecTBa BHYTPEeHHEM U BHELUHEeW JIOTUCTUKMU;
E CUCTEeM 3aKyNoOK U NPoAaax;

Em OpraHusauuu CUCTEeMbl KOHTPOJISI KaUecCTBa;

M OPYrux acrnekToB 6u3Heca AN onpeneneHnsa ero MHBECTULIMOHHOW NPUBeKaTeIbHOCTM.

KpoMe Toro, no 3anpocy akcnepTb! [pynnbl MOryT NPOBECTU OnepaunoHHOe NpegblHBECTU-
LMOHHOE nccrsiegoBaHme no otTgesibHbIM HamMmpaB/1EHUAM.

YunTbiBas, UTO 4YacTo hOpPMaibHAa OTYETHOCTb He AAaeT YEeTKOro npeacraBfieHmns ob
06bEKTE NHBECTUMPOBAHMS, NpenMyLLecTBOM Mpynnbl «AEJTOBOWV MPO®WNJ1b» sBnseT-
cqa npoBegeHme onepaumoHHoro Due Diligence HenocpeacTBEHHO «Ha MecTe» - NyTeM
OMNPOCOB MeHEeOYKEPOB U PABOTHUKOB KOMMNAHWW, aHann3a goOKyMeHTaunn. 3To No3Bo-
NaeT NoNyuYnTb OOBEKTUBHYIO OLIEHKY TEKYLLEro COCTOAHMA BM3HEeca 1 NMepCcrnekTnB ero
pa3BUTUS.

NMpuBneyeHue akcneptoB Mpynnbl «AEJIOBOWN NMPO®WUSIb» gns npose-
AeHna onepaumoHHoro Due Diligence no3BonuT oueHnTb, n36exxatb AU
MaKCUMaJZIbHO CHU3UTb UHBECTULIMOHHDbIE PUCKU U OoNnpeaesnTb 3KOHO-
MUUYECKYIO Llesiecoo6pa3HOCTb U HanpaB/IeHU UHBECTULLIUN.

OmepaunonHblil Due Diligence 7



®UHAHCOBBIM DUE DILIGENCE

®dunHaHcoBbIiM Due Diligence npoBognTca ona noayvyeHmnsa gocTo-
BEepPHOW MHDOPMaLUMM O DUHAHCOBOM COCTOAHUM KOMMaHuun. Llenb
TAaKOro nccnegoBaHMa - noaTBep)xaeHmne UHaHCOBbIX MoKa3aTenen
0eAaTenbHOCTUN, aHaNM3 PeHTabenbHOCTN N 3D PEKTUBHOCTM BU3HECA
B pa3pe3e MHBECTULIMOHHOM U (PMHAHCOBON OEATENIbHOCTW.

®duHaHcoBbin Due Diligence npoBogurtca npu:

MokKynke-npopaxe 6M3Heca.
CnaHNAX U NOrNoLWeHUsX.
MpuBneyeHU UHBECTULIUA.
MonyyeHun KpeauUToBs.

KOMNaHUM.

CoBepLUeHNU KPYMNHbIX CAENOK, 3aTParuBaloLmnx CyLecTBEeHHYIO AONI0 aKTUBOB

KpoMme Toro, orHaHcoBbIM Due Diligence Mo)eT 6bITb MPOBEAEH MO XKENAaHUIO aKLMoHe-
poB (COBCTBEHHWKOB) KOMMAaHUM AN MPOBEPKN NOCTOBEPHOCTU NPeacTaBNeHHbIX du-

HAHCOBbIX MoOKa3aTesnen.

MpeumMyLLecTBa 3KCNepTHOMU npoueaypbl duHaHcoBoro Due Diligence 3aknioualorcs B:

= BO3MOXHOCTU onpeaenuTtb peanbHble (PMHAHCOBbIE NOKa3aTesNum.
m TOYHOCTU, 0O6OCHOBAHHOCTU NOJTYYEHHbIX AaHHbIX.
= MonyyeHum nHpopMaLMm O peaslbHON CTOUMOCTU KOMMaHUM.

CneumanucTtbl Mpynnel «OEJTOBOW MPO-
®UNJ1b» npoBenyT TWlaTeNbHOE Ucce-
O0OBaHMe, noaTBepXaatLlee YKasaHHble

B OTYETHOCTU AaHHble O BEINMUYMNHE AKTU-
BOB 1 PeCcypCcoB KOMMaHMK, ee AONroOBbIX
0643aTeNbCTB, MNPOAHANN3NPYIOT O6OCHO-
BaAHHOCTb (PMHAHCOBbLIX NOKa3aTenemn KoM-
MaHMM N NPeaoCTaBAT 3aK/0UYeHMe O ee
peanbHOM (PUHAHCOBOM COCTOSIHUW.

BMecTe ¢ TeM Ba)XXHO OTMETUTb, UTO hu-
HaHcoBbIM Due Diligence, npoBognMbIn
akcnepTamu Mpynnbl, He ABNSETCSA ayaun-
TOM. Llenbto gaHHOM npouenypbl ABAgeTCs
He BbIBNIEHME OLLNOOK U PaCXOXAeHUN

B OyXranTepCckoM y4yeTe, a onpegeneHne
peanbHbiX (PMHAHCOBbLIX MOKa3aTenen nes-
TENbHOCTWM NPEeanpuUaTMa N OLEHKa PUCKOB.

Pe3ynbTaTbl NpeAbIMHBECTULMOHHOrO UccnepoBaHus Mpynnbl «AEJIOBOU
NMPO®WUJIb» 6yayT npeacTaB/ieHbl B BUAe oTyeTa, copeprkKallero oueHKy
OGOCHOBAHHOCTU U AOCTOBEPHOCTU OTPAXKEHHbIX B OTYETHOCTU KOMNa-
HUM AaHHbIX. NpK BbiISIBIeHUN HECOOTBETCTBUM cneumanucTtbl Mpynnbl
choOpPMUPYIOT U NPEAOCTABAT aNIbTePHATUBHYIO OTYETHOCTb, KOTOpas
6yaeT AOCTOBEpPHO OTOGpaXkaTb (hMHAHCOBDbIE NOKa3aTeNn AeaTeNbHOCTHU

KOMMNaHUM.

8 ®uHancosblt Due Diligence



HAJIOT'OBBIV DUE DILIGENCE

Hanoroebin Due Diligence* npoBognTCca C LeNnbio onpegeneHns peanb-
HOro HAJIOroBoro 6peMeHn KOMMNaHuUM, OLEHKM HATOrOBbIX PUCKOB.
Hanoroebin Due Diligence npoBoanTCcsa No nHMUmMaTMBe CaMoro npen-
NPEUATUA NN MHBECTOPA, aKLMOHEepPa, KpeanTopa 3anHTepecoBaHHOro
B HAJIOrOBOW YMCTOTE CAENKN N BM3Heca B LLeSIOM.

MpeunmyLiecteamu npoueaypbl Hanorosoro Due Diligence, npoBoAMMOro akcnepTtamm
Mpynnbl «AEJTIOBOU MPODPWUJIb» pna KNUEHTOB ABNSAIOTCS:

* BO3MOXHOCTb OLLEHUTb peasibHYy0 Ha/IOrOBYIO Harpy3ky gax<e npu oTCyTCTBUM OOCTO-
BE€PHbIX OAaHHbIX HAJIOFOBOIo y4eTa.

* BO3MOXHOCTb B3BELLUEHHO OLEHNTb HaJIOrOBble PUCKU U MUHUMU3NPOBATL
nocinencTBu4.

Hanorosbiin Due Diligence npoBoauTCS Npu OCyLLEeCTBIEHUM:

e Coenok Kynan-npopaxxkun 6unsHeca.
e CNMaHUM 1 NOrNoLWEeHnN.

* MIHBECTULMOHHbIX MPOEKTOB.

* KpegnTtHoro dnHaHCMpoBaHUA.

e KpynHbIX cOenoK C UMYLLECTBOM, HEMATepUasibHbIMU aKTUBaAMM U 06beKTaMn NHTeN-
NeKTyaNlbHOM COOCTBEHHOCTW.

Mo pe3ynbTataM npouepypbl Hanorosoro Due Diligence akcneptamu
Mpynnbl «AEJIOBON MPO®UJIb» npeaocTaBNAeTCA OTHET, COAe P XKaLLmi
onucaHMe HaANIOroBOM Harpysku, OLLeHKY HaJIoroBbiX PUCKOB N BEPOATHO-
CTU UX HACTYIJIEHUS], PEeKOMEeHAALUUM MO UX COKpPALLEHUIO.

* BaXXHO OTMEeTUTb, YTO HanoroBbin Due Diligence, npoBognMbin cneunannctamum Npynnel, He 9B-
naeTcsa ayauToM. Hanorobiv ayguT UMeeT Leslb NOATBepAnTb NPaBUIbHOCTb MCYUCTIEHUS U OTpa-
YKeHMAa HanoroBbiX 06a3aTenbCTB B HaloroBoM ydete. Hanoroebi Due Diligence npoBoauTtcsa ong
OLEHKW PeaslbHOro YPOBHSA Ha/IOFOBOW HArpys3ku C Lesbio NpeaoTBpaLlleHns HalloroBbiX PUCKOB.

Hanoroswit Due Diligence 9



IOPUUYECKHH DUE DILIGENCE

MpPaBOBbIX PUCKOB.

onepauunmn.

Mpouepnypa opuguveckoro Due Diligence,
npoBoAauMas cneumanmuctamm Mpynnbi
«AENOBOW NPO®UJIb», BK/IOYAET KOM-
NJIEKCHYIO UM BbIGOPOUHYIO NPOBEPKY:

e [MpaBoOBOro cratyca oobeKkTa MHBECTU-
UM, TMLEH3UNPOBAaHUA, cCepTUdUMKaLUnn.

* Hanunuusa npaB BfiageHus, pacnops-
XKeHUSA akKTUBOM (B TOM yncie odhpopm-
eHnsa paspeLnTesibHOM NI MHON
JOKYMeHTauunmn).

e Hanunumsa nnm oTcyTCcTBUS 06peMeHeHnn
B OTHOLLUEHUN OB6BbEKTA MHBECTULMN, Npa-
BOBbIX U CyAebOHbIX NCKOB.

e [JOKYMEHTUPOBAaHUNA TPYLOOBbIX
OTHOLUEHUW.

* [JOKYMEHTUPOBAHMS B3aMMOOTHOLLIEHNI
C KOHTpareHTamu.

* PNUCKOB KOPMNOPATUBHbBIX OOKYMEHTOB,
KOMMepUYeCcKNxX 0OroBOpPOB, MexXayHa-
POOHbBIX KOHTPAKTOB.

e [pyrnx npaBoOBbIX aCNeKToB BU3He-
Ca Ha CoOoTBeTCTBME TPpeboBaHUAM
3aKOHOOAaTeNbCTBA.

tOpugmnyecknm Due Diligence - BceCcTOpPOHHAA NpeablHBECTULMOHHASA tOpU-
JnyecKasa aKCnepTm3a MHBECTULMOHHOM caenKn ana oueHKN U MMHUMM3aLUnmn

SkcnepTbl-topucTbl Moynnbl «AEJTOBOW MPO®UIIb» oCyLLECTBASIOT NPOBEPKY
MPaBOBbIX ACMNEKTOB KYNNnN-npoaakm 6usHeca, MMyLLLECTBA, HEMAaTepUalbHbIX
M (PUHAHCOBbLIX aKTUBOB, OO6BLEKTOB UHTENIEKTYyaslbHOM COBCTBEHHOCTU, cae-
JIOK MO CNIMAHUIO 1 NOTOLLEHUNIO KOMMAaHUIN, KPeOAUTHbIX U MHBECTULMOHHbIX

Kpome Toro, cneumanuctbl Mpynnobl B pam-
Kax npoueaypsbl opuanvyeckoro Due
Diligence ocywiecTBAAIIOT NONHOE IOPUAUN-
YyecKoe ConpoBOXAeHNe UHBECTULLMOHHOM
choesiKu, KoTopoe BKJIIOYaeT:

* N3y4YeHMe CyLLeCTBEeHHbIX 06CcTOA-
TEeNbCTB, MPeaLecTBYOLMX coBeplLLe-
HUIO COeNKW, MpoBeaeHne 3KCNepTn3bl ee
Lenecoobpa3HoCTu;

* yyacTue B BeJeHUU NMeperoBopos, oTcTa-
MBaHMeE BbIrOAHbIX ANA KJIMeHTa YC/10BUM
3aK/IIOYEeHNa coenKku;

° MPOBEPKY MPaBoOyCTaHABIMNBAIOLLNX
M UHbIX OOKYMEHTOB rapaHTUPYOLLMX
IOPUONYECKYIO UNCTOTY COENKMU;

* BHECEHMe MonpaBOK B KOHTPAKTHYO
AOKYMEHTaLMIO NN ee coCcTaBlieHne
B COOTBETCTBUM C OENCTBYIOLLMM 3aKOHO-
[AaTeNbCTBOM, YCIIOBUAMWU CAENKU U UHTe-
pecamu KINEHTa;

+ 06ecneunBaloT KOHTPOJb 3a COGNOAEHN-
€M yyaCTHMKaMKn JOroBopa ero yCcrnoBui;

* NPeacTaBNAT UHTEPEChl KITIMEHTa B Npa-
BOBbIX 1 CyebHbIX pa3bupaTenbCcTBax,
MY HeO6XOaMMOCTN.

Pe3ynbTaTtbl pa6oTbl a3KcnepToB Mpynnbl 6yayT npeacTaB/ieHbl B BUAe
oTyeTa, NoATBEepPXXAAloLLLEero NpPaBoBYIO COCTOATE/IbHOCTb UHBECTULIUOH-
HOW cAeJIKNU, ee COOTBeTCTBME AeNCTBYIOLEMY 3aKOHOAATEeNbCTBY U UH-
TepecaM KJ/IMeHTa, BK/1IoUYas B3BELUEHHYIO OLLeHKY IopuanyYecKnX pUcKoB

U BepOATHOCTU UX BOZHUKHOBEHMUA.
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MC®O0 N1Jisd DUE DILIGENCE

Mpouenypsbl Due Diligence, npoBoavMble NpK Kynae-npogae dusHeca, CIUAHUAX, No-
FNOLWEeHUAX, OCYLLECTBIEHUN KPYMNHbIX MHBECTULIMOHHbBIX NMPOEKTOB UM KPeAUTHbIX orne-
paLKu YacTo TpebyloT nepeBoda OTYETHOCTU B MeXAyHapoaHble CTaHOapTbl, OCOOGEHHO
€CJiIN OHOM U3 CTOPOH CAENIKU BbICTYNaeT MHOCTPAHHbIV MapTHEpP UK MHBECTOP.

Poccuinckme ctaHgapTbl BYyXranTepCckoro yyeta MMetoT CYLLeCTBEeHHbIe OT/InYMAa OT
MeXXOYHapPOOHbIX B MJIaHe OTpa)KeHUs MHAOOPMALIMM O PbIHOYHOW CTOMMOCTU aKTUBOB

N 00A3aTeNIbCTB, a TAKXXe YNCTOM NPUOLIIN KOMMAaHUM - MoKa3aTenen, Kotopble Hanbo-
Nlee MHTepecytoT NAapTHEPOB UK UHBeCTOPOB. OTUYETHOCTb, MOAroTOBJ/IEHHAsA B COOTBET-
cTBUM ¢ MCOO ¢ npuBneyeHMeM He3aBUCUMbIX KOHCYbTAHTOB, ByaeT cCnocobCTBOBAaTh
MOBbILUEHUNIO AOBEPUS.

3kcneptbl Mpynna «AENTOBOW NMPO®WUJSIb»:

= OKa)KyT BCECTOPOHHIOIO KOHCY/IbTaLlMOHHYIO MOMOLLb MPU NOAFOTOBKE OTYETHOCTHU
no MC®O.

m NMpoBepyT npouepnypy cpmnHaHcosoro Due Diligence gna noarBep>XXpeHUs AaHHbIX
OTYETHOCTU U (PMHAHCOBbIX NOKa3aTeNeMn.

= MoaroToBAT U NpefoCTaBAT KauecTBEeHHbIN oTyeT no pesynbtatam Due Diligence

OBLWUPHBLIN OMbIT crieunanncToB pynnbl B 06J1aCTU ayauTa, OyXraaTepCcKoro KoHcan-
TUHra, oueHkn ona MCOO gacT BO3MOXHOCTb KJIMEHTY MOMyUYNTb KAYECTBEHHbIE pe3y/b-
TaTbl 9KCMEPTU3bl B ONTUMAJSIbHbIE CPOKMW.

MC®O pns Due Diligence H



OLIEHKA NJis1 DUE DILIGENCE

YunTbiBaga, YTO OCHOBHOWM Lenbio npolenypbl Due Diligence asngaeTcs
hopMmnpoBaHME OOBEKTUBHOIO NMpeacTaBeHna 06 06bekTe MHBECTULUN,
4YaCTO BCTaeT BOMNPOC 06 OTPaXKeHUM ero peanbHOM PbIHOUYHOW CTOUMOCTW.

Mpynna «JJ,EHOBOVI MPO®WUJIb» npepnaraeT KOMIMJIEKC YCyr, BK/IOYAOLLUN:

* OUEHKY KOMMaHUN MMYLLLIECTBEHHOIMO KOMMJEKCa.

* OUEHKY OCHOBHbIX CPeACTB, HAXOOALMXCS Ha BanaHce, X NepeoLEHKY.
* OUEeHKY HegBMXXMMOro nMylLLlecTBa B COOCTBEHHOCTM.

* OueHKY MallMH 1 060pyaoBaHNA, ABAAOLWLNXCA 0O beKTaMn MHBECTULMIA.

* OuUeHKY HeMaTepUuasibHbIX aKTUBOB N MHTENNEKTYaIbHOM COOCTBEHHOCTU (B TOM YmnC-
ne penoBown penyTauum (ryaBunna), TOBAapPHOro 3HakKa, «HOy-xay» 1 Opyrmx o6bekToB
NHTENNEeKTYaIbHOM COBCTBEHHOCTW).

* OueHKy akuum (monemn) n gpyrux LeHHbIX dyMmar, aBnaiowmxca o6beKTOM COeSIKW.
e OUEeHKY MHBECTULMOHHbIX MPOEKTOB.

B BblLLEenepeyYncneHHbIX CNydyasax oueHKa SBASeTCa HeOTbeMIEMOW YacTbio npoueny-
pbl Due Diligence v no3BongeT He TONbKO onpenennTb CNpaBeaInBYIO LeHy o6bekTa
MHBECTULMIN, HO N B3BECUTb PUCKW, CBA3AHHbIE C 3TUMUN UHBECTULMUAMKU. DTO NO3BONNT
elLe Ha aTane pPacCMOTPEeHU MHBECTULIMOHHOIO NPOoeKTa onpeaennTb HanpaBneHns
MUHUMKU3ALUN PUCKOB, KOTOPbIE MOTYT BO3HUKHYTb MPU ero peanmsaunun.

MpuBnekaeMblie ANs BbiNnoJiHeHUA npoueaypbl Due Diligence kBanucduumpoBaHHbIe
AyaAMTOpbIl, OUEeHLWNKU, PUHAHCUCTDbI, IOPUCTbI Mpynnbl «.IJ,EHOBOVI MPO®UIIb» nmelot

B Pacnopsi>XeHNn BeCb Heo06XoANMbIA UHCTPYMEHTapU U HOBeHLUue MeTOAUKH, NO3BO-
NAowWwmue B KpaTyaniue CPOKU NpeaoCTaBUTb KJIMEHTY 3aKJ1loUeHUue C YeTKUM npeacrTaB-
JiIeHneM o6 o6beKTe caenKMu.

MHoroseTHuM onbIT pa6oTbl 3KcnepToB Npynnbl, AMBepPCcUPULUPOBaHHbIE METOAUKU
OLLleHKN, MHOIFOKpPAaTHO U YCNEeLUHO Oonpo6oBaHHbIe Ha NPaKTUKe, ABNAIOTCA rapaHTUen
KauyecTtBa pabot no oueHke ana Due Diligence.
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DUE DILIGENCE ITPH CJIIMAHUAX U TTOI'JIOIIEHUAX

OcobeHHocTbo Npouenyp Due Diligence npu CAMAHUAX U NOMNOLLEHUAX
ABNAETCH TO, UTO Y>XKe Ha 3Tarne NOAroTOBKU CAEe/IKM MMeeTCa BO3MOXXHOCTb
COCTaBUTb KOHCOIMAMPOBAHHYKO (OMHAHCOBYIO OTYETHOCTb U MPOU3BECTU ee
aHanms, OUeHNTb PUCKWU, CBA3AHHbIE CO COENTKOW.

Cneuuanuctbl Npynnbl «JJ,EHOBOVI MPO®WUJIb» noMoOryT Ha npeabiBeCTULUOHHOM 3Tane
caenku cchopMUpoOBaTb KOHCONMAUPOBAHHbIE NOKa3aTesIu, YTO NO3BOJIUT:

¢ OUEHUTb COBOKYMHbIE aKTUBbI M 06A3aTeIbCTBA POPMUPYEMON CTPYKTYPbI, MPU 3TOM
B pacyeTe KOHCONMMONPOBAHHOW OTYETHOCTU He ByayT YUMTbIBATbCA B3aUMHbIe aKTUBbI
M 0643aTeNbCTBa YYACTHUKOB FPYrm, YTO NO3BOSINT YBUAETb ENCTBUTEIIbHYIO CTRPYKTY-
Py aKTVUBOB U MacCUBOB.

¢ OLEHUTb COBOKYMHbIe MoKa3aTen MUHAHCOBO-X039NCTBEHHOMN AeaTeNbHOCTH, NPu
3TOM Takxe ByayT UCKIUYATbCA BHYTPUTPYMMNOBble onepaumm, KOTopble MCKYCCTBEHHO
3aBbILLAIOT BbIPYUKY U BAUAIOT Ha BEIMYUHY MPUOLINN.

e MpownsBecTn aHanNM3 MUHAHCOBOIO COCTOAHUA (DOPMUPYEMON FPYMMbl, TaK KaK KOHCO-
nuaaumna dUHaAHCOBbIX NOKasaTeslen MOXET CKa3aTbCa Ha obLLEeM ypoBHeE peHTabesb-
HOCTM, NJIATEXXECMNOCOBHOCTU U KPeaUTOCNOCOBHOCTU CTPYKTYPHbI.

* 3apaHee OUEeHUTb BbIrodbl, PUCKM 1N MOTEPU OCYLLLECTBASIEMOTO CIIUAHUSA, NOrOLLEHUS.

KomaHpga Mpynnbl «AEJTOBOW MPO®UIby», cocToALaN U3 KBANNMDULMPOBAHHbBIX ayau-
TOPOB, ByxXrantepos, OLUEHLIMKOB, dUHAHCUCTOB M IOPUCTOB, CHOPMUPYET KOHCONUAUN-
POBAHHYIO OTYETHOCTb U MPOBeAEeT aHaNn3 MNOCNeACTBUN COENKN N CBA3AHHbIX C HEN
PUCKOB.

CneunanuncTbl [pynnbl MMetoT 6oNnblLUOM onNbIT NpoBeaeHUsa npoueaypbl Due Diligence He
TONbKO ANA OTAENbHbIX MPeaAnpPUATMIA, HO U ANAa FPpynn KOMMNaHum, XonamHros, o6begmHe-
HUN, MPeaoCTaBNALMNX KOHCOMNANPOBAHHYO (PMHAHCOBYO OTUYETHOCTb.

Pe3ynbTaToM AesiTeNnbHOCTU 3KcnepToB Mpynnbl «AEJIOBON MPO-
®WUJ1b» cTaHeT He TOJIbKO KOHCOJIMAUPOBaHHaA (PpUHAHCOBAaA OTUeT-
HOCTb, cCoAep)Kalluaa YTOYHEeHHble U O60CHOBaHHbIE arpernpoBaHHble
noKasaTeNin, HO U AaHAJIMTUYECKUIN OTUET, BK/TIOYAIOLLUN «MJTIIOCbI»

M «MUHYCbI» COBEpLUaeMON UHBECTULMOHHOW onepaLuuu, NPorHo3npy-
€Mble PUCKM U HanpaBNIeHUSA UX CHUXKXEHMUS.

Due Diligence mpn cCAUSTHUAX U TIOTTI0LLEHUAX 13



ITPO®ECCUOHAJIbHBIN OIIBIT

3APYBEXXHE®Tb

MpaBoBas, Hanoroeas
N bMHaHCOBadA aKcnepTn3a
0esaTenbHOCTU Mo 610Ky
Tuna (Due Diligence) B pam-
Kax COMPOBOXOEHUS CAENKMN
Mo NOKyMKe OONM yYacTus
B CPIM

ATON

KoMnnekcHbI aHanm3 ges-
TeNbHOCTM NpurobpetaemMon
koMnaHuu (Due Diligence)
B paMKax NOAOEPKKMN
B coenke M&A

AMNCUC rnob

Hanorosbin, topugnye-
CKUI 1 hnHaHcoBbIn Due
Diligence TekyLuen noes-
TeNbHOCTN KOMMaHUK1

TAYUNH

KomnnekcHbit Due
Diligence, npoBepka
(rHaHCcoOBOro, NPaBoOBOTO,
HaNoroBoOro U onepawumoH-
HOro 6,10KOB

14 [TpodeccroHanbHbIA OTTBLIT

PT PA3BUTUE BU3HECA

KoMnnekcHbin Due
Diligence, BbisiBNneHue pu-
CKOB U pa3paboTka
pekoMeHaauun, NMoOMoLLb
B MOAFOTOBKE IOPUANYECKU
3HAYMMBbIX JOKYMEHTOB
B paMKax CAesiKun
KYMIM-NPOLaxu

YK TIOKOMOTUBHbIE
TEXHOJIOTUN

DUHAHCOBbBIN N HAaNOroBbIN
Due Diligence ogHoro 13
yrpaBnseMbliXx o6LLecTB

BECTA

KomnnekcHbin Due
Diligence, BbisiBneHne
PUCKOB U pa3paboTka Mep
Mo MX NpenynpexxneHuo

YK POCBOAOOKAHAN

KoMMneKcHbIM aHanus
0eATeNbHOCTU KOMMaHWUn
(Due Diligence)

PYCAIrrpoO

KoMnnekcHasa npoBepka
bMHAHCOBO-X039NCTBEH-
HOWM NeATeNnbHOCTM Npea-
NPUATUI, PaCYET YNCTOro
0BOPOTHOro KanuTana
C YYETOM peasibHOMn
JIMKBUAHOCTN

YK PA3BBUTUE BU3HECA

Opuanueckmn Due
Diligence B paMkax conpo-
BOXOEHMA caenkn M&A,
BbISIB/IEHME MPABOBbIX
PUCKOB, pa3paboTka peko-
MeHpauum

LOOH-CTPON UHBECT

KoMnnekcHaa npoBepka
(OVHAHCOBO-X03ANCTBEH-
HOW AeATeNIbHOCTU Npu-
obpeTaeMom KoMNaHum,
(OUMHAHCOBbINM, NPaBOBOM
n HanoroBbI Due Diligence

NNOEP-UHBECT

AHanm3 (MHaHCOBO-3KO-
HOMMYECKOTO MOJSIOXKEHUS
koMnaHuu, Due Diligence
HaNIOroBOro 1 NpPaBoOBOro
6110Ka foYepHen KoMnaHum

MMI UM. B.B. YEPHbILLEBA

KoMnnekcHbI aHann3 gea-
TenbHocTu (Due Diligence),
OoLEeHKa PUCKOB 1 pa3padoTka
pekoMeHaaumn no nx NpepoT-
BpaLLEHUIO

ACTEPOC

®duHaHcoBbI Due
Diligence, aHanu3 cdu-
HAHCOBOIO MOJIOXKEHUS
KOMMaHWK, BbisiBfIeHWE Mo-
TEHLMANbHbIX PUCKOB U NX
MUHMMM3aLUUS

MOBUC NAPTC CHI

KomnnekcHbin Due
Diligence, oueHka UHaH-
COBO-3KOHOMUNYECKOro
COCTOSIHUA, NPOBEPKa KOp-
PEKTHOCTM BeAeHUNs yyeTa

POCCUWNCKOE OBLLE-
CTBO KOJIOPEKTAIJIb-
HbIX XUPYPIroB

Hanorosbin, hHaHCOBbLIN,
NMpPaBoOBOW 1 ONepaLMOHHbIN
Due Diligence



HAIIPABJIEHUS VCJIVT I'PVIIIIbI

@ Audit & Accounting

 Ayaut no PCBY n MC®O

e Ob64a3aTenbHbIN ayguT

* TpaHchopMauma n KoHconmoaums
no MCOO

* AyauUTOp KOMMOHEHTA

DEI:OVOY PROF-IL .
@ Financial consulting

e AHanna OX[

* duHaHcoBbIM due diligence

¢ AHanus 3aTpat

* MpoBeneHne MHBEHTapm3aLmnm

¢ [MocTtaHoBKa 1 ontuMmlaumnsa CBK

* PazpaboTka 1 aHanu3 y4yeTHOM
NONNTUKM

e [NlocTaHOBKa ynpaB/ieHYeCcKoro
y4yeTa

DELOVOY PROFIL

Valuation

* OueHkKa 6u3Heca

« dnHaAHCOBOE MOoAeNMpoOBaHmne

* DKCMNepTM3a MHBECTNPOEKTOB

e OueHka ans uenen MCOO

e [NepeoLieHKa OCHOBHbIX CpeacTB

DELOVOY PROFIL .
@ Tax&Legal consulting

Hanorosbiit KOHCAJITUHI

* ConpoBOXaAeHWe HanoroBbIx
NpoOBepOK

* HanoroBoe conpoBoOXaeHne
COoeNnoK

* HanoroBbin ayguUT

* Hanorosbin due diligence

* TpaHchepTHOEe ueHoobpa3oBaHme

* Ycnyrmn no KUK

e Jkonormnyeckum céop

* MexayHapoaHoe Hanorosoe
nnaHWpoBaHMe

* [locTaHOBKa ByxranTepCcKoro

yyeTa

* BoccTaHoBNEHME ByXranTepCckoro

yyeTa

e Byxrantepckuin ayTCOPCUHT

DKCnepTr3a ynpaBrieHYecKkom
OTYETHOCTU

KappoBbi ayauTt

AyOounT NporpamMm pas3BuTna
dopeH3nk

MpoTnBOAENCTBME KOPPYNLINM
BrogxeTnpoBaHue

OueHKa HeMaTepuabHbIX aKTUBOB
OueHka npaB TpeboBaHuUA

OueHKa HeBMXMMOro MMYLLIeCTBa
OueHKa MalnH 1 060pyaOBaHUSA
JKCnepTn3a OTYETOB OO OLEHKe

HOpuanyecknii KOHCaNTUHI

* [MpaBoBOe CcoONpoBOXAEHME BM3Heca

ConpoBoxpageHune M&A coenok
Mpaeoeow due diligence
CTpyKTypupoBaHmne busHeca

ConpoBoxaeH1e cyaebHbIX CMopoB

AHTUMOHOMNOJbHAA MPAaKTUKa
TaMo)KeHHas npakTuKa
TpyooBoe npaBo
KoHTponmpyemoe 6aHKPOTCTBO
3awmTa ot cybcuamnapHom
OTBETCTBEHHOCTM

DELOVOY PROFIL .
@ Management consulting

* CTpaTermsa u gnarHocTmka
6usHeca

e OpraHusaLnoHHoe
NPoeKTUpPOBaHMe

* PEUHXXUHUPUHI 1 ONTUMU3aLNSA
6u3Hec-npoLeccoB

¢ KagpoBbl KOHCANTUHI

MapKeTUHIoBble NCCNeaoBaHMS
Pa3paboTka MapKeTUHIOBOWN
cTpaterum

OnepaunoHHbIn due diligence
Interim management

TPEHUHIM 1 ceMMHapbI

| T-KOHCaNTUHI

Aapbsa NMNepkoBcKas

MapTHep no ayanTy
W KOHCANTUHTY

perkovskaya@delprof.ru

Hatanuna Beccapa6oBa

3aMecTuTeNb PyKOBOOUTESS
npakTnkm GrUHaHCOBOrO
KOHCanNTuHra

bessarabova@delprof.ru

Onua BenoropueBa

MapTHep NpakTukm OLEeHKN
N UHBECTULMOHHOIO
KOHCaNTUHra

belogortseva@delprof.ru

AnekcaHpp Cunakos

MapTHEpP NpPakTuKu
Hanoros n npaga

silakov@delprof.ru

AnekcaHpgpa LLIHMnoBa

3aMecTuTenb PyKOBOOUTENS
MPaKTUKN YNpaBeHYeCKoro
KOHCaNnTunHra

shnipova@delprof.ru
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KJIMEHTBI I'PVIIIIbI

[MOAHBLIN CANCOK KIIMEHTOB C UHTEPAKTUBHbIM (OUNBTPOM MO OTPACMN N OKa3aHHOMN
ycnyre goCcTyrneH Ha HalleM oumnumanbHOM canTe B pasaene

16 Knuentst I'pymrbt


https://delprof.ru/clients/?p=1&industry=0&service=0

OJisi SAMETOK
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127015, r. MockBa, yn. Batckasa, a. 70
+7 (495) 740-16-01
info@delprof.ru

@K &0

www.delprof.ru

MHMbopMaLus, coaepXallasacs B JaHHOM AOKYMeHTe, NpeAcTaB/ieHa UCKTUYMTENTbHO B O3HAKOMUTESbHbIX LIeNax, He ABseTcs
COBETOM U/ PEeKOMeHZaUMEN U HE MOXKET CITY)XUTb OCHOBaHMEM O/151 BbIHECEHUS NPOdEeCCUOHaNbHOTO Cy>XaeHns. KoMmnaHums
«JEJTIOBOW MPO®WUJIb» He HeceT OTBETCTBEHHOCTM 3a AEeNCTBUS, COBEPLUEHHbIE HA OCHOBE M3NTOXKEHHOM B A@HHOM JOKYMEHTE
MHMOPMaLKMN. NO BCEM KOHKPETHbLIM BOMpOCaM ciiefyeT o6paLlaTbCs K cneumanmcTy No COOTBETCTBYIOLLEMY HaMpaBieHuto.
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