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O I'PVIIIIE

Mynna «AEJIOBOW MPO®UJIb» - ogHa U3 KPYNHENLLMUX
OpraHM3aumMm Ha POCCMMUCKOM PbIHKEe ayAUTA U KOHCANTUHra:

= Bonee 30 net onbiTa pa6oTbi
* Bonee 250 ayauTopoB u KOHCYNbTaHTOB
* OTBETCTBEHHOCTb 3acTpPaxoBaHa Ha CYMMY 3 MnppA py6neit

» Bonee 20 00O ycnewHo peann3oBaHHbIX NPOEKTOB AJSl BEAYLUMX
UrpOKOB Pa3JiInuHbIX OTpacnen

C 1995 ropa Mbl npepocTaBngeM adpdeKTUBHbIE pelleHnsa aasa Om3Heca No LLNPOKOMY KPYry
BOMNPOCOB. B cdhepy HalLMX KOMNETEHUMIN BXOOAT NPABOBOM M HANIOrOBbIM KOHCANTUHT,
dUHAHCOBOE 1 YNPaB/IEHYECKOE KOHCYTIbTUPOBAHUE, MHBECTULIMOHHOE KOHCYTbTUPOBaHMe
M OUEHOYHBbIe yCcnyrun, ycnyrm B obnactm MCOO n GAAP, a TakKe ayauT U ByXranTepCckum
KOHCANTUHT.

PEUTUHI'N
Fpynna eXxerogHo 3aHUMaeT BeayLuMe No3suLmMmM B CNUCKaXxX ’"mm

KPYNHEULIUX ayaUTOPCKUX, OLLeHOYHbIX U KOHCAJITUHIOBbIX NAL GROUS OF RATIN
opraHusauum Poccum no Bepcumn aHaNIUMTUYECKOro
areHtcrtBa RAEX.

Mop paHHbIM penTuHra RAEX Mpynna «OEJIOBON NMPO®WJIb» 3aHMMaeT:
17 MecTOo cpean KPpYMHEeNLWMNX ayanTOPCKNX OPpraHmn3aummn

26 MeCTO cpean KPpYMnHEeNLLINX KOHCANTUHIOBbIX FPYMM

A Tak)Xe BXOAMUT B UMCNO NUAEPOB NO OTAEJIbHbIM HanpaBJ/IeHUSAM KOHCANITUHra:

5 Mecto | WT-KOHCaANTUHr B chepe 10 MecTO | (DUHAHCOBLIN KOHCANTUHI

ynpasneHns 10 MecTO | HasloroBbll KOHCANTUHT

7 MecTo | B o6nacTu
. yNpaBfieHUsi NepCoHaNoM

13 MecTo | cTpaTernyeckum KOHCaNTUHI

6 MecTo | topUaMNYECKUi

i KOHCaNTWHr
MpaBo300. Bxoaum B |V rpynny no HanpaeBneHunto KopnopaTtuBHoe MPABO"
npaBo / CAVSHUSA 1 MOrAoLWeHMs. PekoMeHaoBaHbl MO HaNpPaBIEHUIO 300

Hanorosoe npaBo.

BxoouMm B unMcno BegyLUnx lopngnyeckmnx drpM B PemTuHre /5\
N

«Jlnpepsbl PbIHKA IOPUONYECKNX YCIYT» MO BEPCUN Kommepca

N «KoMMepcaHTb» MO HanpaBNeHNIO CAnaHmna n nornoweHna (M&A)

3 tier cpeoun nyywmnx NpakTnK B 06s1aCTn TPaHCHEPTHOro
LeHoobpa3oBaHMa B Poccum no Bepcun ITR World Transfer Pricing. ; WORLD TP

O I'pyrirte. PenTuHn



CTATVChbI

JIMUEH3UA ®CB POCCUUA

[T N2 0103735 o1 27.09.2018 r. Ha ocyLlecTB/ieHNe PabdoT, CBA3aHHbIX

C UCMOJIb3OBAHMEM CBeAEeHUIN, COCTABNAOLIMNX FOCYOaPCTBEHHYIO TaNHY.
Cpok gencrtBua nuueH3nm go 13.07.2028 .

YNEHCTBO B MPOPECCUNOHAJIbHbIX OPFTAHU3ALUNAX
CPO «Ayaguntopckasa Accoumnaumsa Coapy»XecTBO»,
cBuaeTenbcTBo Ne 7893 o1 28.12.2016 T.

HIM «MapTHepcTBO POOY», cBnaetenbcTBo Ne1313 ot 13.07.2022 1.

NMPOBEOEHUE AYOUTA OBLUECTBEHHO-3HAUYUMbIX OPI'AHVI3ALIMI71
Peectp ®epepanbHOro kasHayencrtea c 28/12/2023
PeecTtp LleHTpanbHoro baHka P® ¢ 06.09.2024

NMPODECCUOHAJIbHAA OTBETCTBEHHOCTDb

MpodeccmoHanbHas OTBETCTBEHHOCTb ayANTOPOB 3aCTpaxoBaHa

B CAO «BCK» Ha cymmy 3 000 000 000 py6. doroeop (Monuc) ctpaxoBaHma Ne
500S370R5347 o1 26.05.2025 r. Cpok gencteua oo 30.06.2026 r.

[MpodeccrmoHanbHas OTBETCTBEHHOCTb OLUEHLLMKOB 3acTpaxoBaHa B CAO «BCK»
Ha cyMmmy 600 O00 OO0 (wecTbcoT MuanMoHoB pybnenm OO kon.) py6. JJoroBop

(Monwuc) ctpaxoBaHua Ne 2300SB40R6957-002 oT 04.10.2023 r. Cpok oencreus
no 23.08.2027 .

CEPTUODOUKATDI
- MexpayHapogHbin cepTudmnkat TEGoVA - CepTudukat ISO 9001 - 2015

AKKPEAUTAUMU
g 0 &
/ TPACT M @ oTkpbiTHe
CBEP BAHK HEMPOGHNHBIX AKTHEOB European Bank EAHK POCCMS

.........................................

«%e

n PYCAJI URALKALI® /MK\ :
) . MAFHUTOIOPCKWUIA |
° . METAITYPI’MHYECKUA

° KOMBUHAT

CUCTEMA

POCHE<Tb

hS/ Bl “.,
ArEHTCTBO
WAARTIE LJd AOMOAEAOBO
PocTex POCATOM
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TPAHCIIOPTHO-JIO'UCTUYECKAS OTPACJIb:
BbI30OBbI U PEIIIEHUA

Feononutuyeckue coobbiTUa cchopMUPOBaANUN HOBbIE BbI3OBbI
BN TPAHCMOPTHO-JIOFMCTUYECKOMN OTPAaC/IU, O6YCNOBNEHHbIe
CYyLEeCTBEeHHbIMU U3MEHEHUSIMU B MapLUPYTaX U COKpPALLEeHUEM PbIHKA.

Yxon MexxayHapoOHbIX KOMMAAHUN, CHUXXEHME aKTUBHOCTU
B3aMMOOENCTBUSA C 3apyOexXXHbIMN PbIHKAMU, HEOBXOOANMOCTb
AOMNOJSIHUTENNbHOIO MHBECTUPOBAHUSA B MPOPABOTKY HOBbIX MapLUPYTOB,
NepeopuUeHTaLMIO HA MHble HanpaB/ieHUS, yBeIMYEeHNEe CTOUMOCTU
MNepeBO30K, a TAKXKE CJTIOXXHOCTU C OOHOBJIEHMEM MOABUMMXXHOIO COCTaBa -
BCe 3TO NOTPeboBano OT TPAHCMOPTHO-JIOTMCTUYECKNUX KOMMaHUN
CYLLLECTBEHHOIro nepecMoTpa dopmMaTa paboThl.

HecMoOTpsa Ha cepbe3Hyto TpaHCMOopMaLUUIo, OTpaCb YCMeLIHO
ajanTupoBanacb K HOBoOW peanbHOCTU. CdhopMMpoBasia HOBbIE LLEMOYKMU
MOCTaBOK, Nepepacnpenennsia NoTOKM 1M HAaLUNAa HOBbIX MOCTABLUMKOB U
KIIMEHTOB B3aMeH ylleaLlnx 3anagHblX NapTHEPOB. BMecTe € TeM,
MNPOOO/MKAETCA TPaHCMOPMaLMA PbIHKA, YBETNUYMBAOTCA OOBbEMBI
NepeBO30K NO OTAENbHbIM HANPAaBJIEHUSAM, U B 3TUX YCJTOBUAX KOMMAaHUAM
HeoB6XoaMMO BbICTPO U TMBOKO pearnpoBaTb HA U3MEHEHUA.

Mpynna «OEJTOBOU MPO®WUIIbs» ¢ 1995 ropga npeanaraeT 3cddeKTUBHbIE
KOMMJIEKCHbIE peLueHUsa Ans TPAHCNOPTHO-JIOrNCTUYECKOW OTpac/m B o61acTu
(PMHAHCOBOIO U HAJIOrOBOro KOHCYJ/IbTUPOBAHUSA, ayaANUTa, OLLEHKMU,
yNpaB/feHYeCKOro 1 UHBECTULLMOHHOIO KOHCANTUHTA.

TpaHCT[OpTHO-J'lOFVlCTVl"IECKaH 0Tpacilb 5



OCHOBHBIE HAITPABJIEHUSA VCIIVI
AJ1 TPAHCIIOPTHO-JIOTUCTUYECKHUX
KOMIIAHHNUHA

B OueHKa CTOMMOCTMU NOABMXXHOIO COCTaBa,
cneuuanusnpoBaHHoro o6opyaoBaHus

B WHBECTULMOHHOE KOHCYJ/IbTUPOBaHUE B HanpaBleHNU
CcO34aHUAa U MoaepHU3aLum MOLWHOCTEN, aHanmn3a
NMPMMEHUMOCTUN Mep rocyfapCcTBeHHON NOAAEPIKKMU
UHBECTULUN

B [loBbllleHUe opraHn3aunoHHoOn 3hPeKTUBHOCTM:
OpraHnMsauMoHHOE NPOEeKTUpoBaHUe, aHanun3
Hanpas/sieHUN pa3BUTUA (PbIHOYHbIX HULL)

B HanorosBoe KOHCY/bTUPOBaHMe NOo BONpocaM
ONTUMU3AL UM HANTOrOBON HAarpys3ku, nepexoaa Ha
HaNIOoroBbli MOHUTOPUHI, NPUMEHEHNSA NIbrOTHbIX
pPe>XUMOB HaNoroo6y10XKeHUd

B ®OUHAHCOBbLIN KOHCANTUHI: ONTUMU3ALUNA CUCTEMbI
BHYTPEHHEero KOHTpPOs, NOCTAaHOBKA yNnpaB/iIeHYeCKOro
yyeTa, NpuMeHeHne HOBbIX CTaHOAapTOB
oyxrantepckoro yyeta (PCbY)

B Ayaut éyxrantepckon (oMHAHCOBON) OTUYETHOCTMU
No POCCUNCKUM CTaHOapTaM

OCHOBHblE HartpaBI€EHUA




MHBECTHLIMOHHBIN KOHCAJITUHT
U OLIEHKA

Mpynna «AEJIOBOU NMPO®WUJIb» 6onee 30 net okasbiBaeT ycnyru B o6nactu
MHBECTULMOHHOIO KOHCY/IbTUPOBAHUA U OLleHKU. OGLUUPHbIN NPaKTUYECKUN ONbIT
paboTbl C TPAHCMOPTHO-TIOTMCTUYECKMMM KOMMAHUSAAMU U HAAEe)XXKHble MHOMOKpPaTHO
anpo6upoBaHHble METOAUKU MO3BOJIAIOT CNeLuanncTam:

- BbINOJIHATb KOMMJIEKCHbIE NPOEKTbl NO onpeaeneHnIo CTOMMOCTU O6beKTOB Nllo6oM
CNTIOXXHOCTU, B TOM UYMCie NOABMIKHOro COCTaBa, Cneluanu3mpoBaHHOro PeMOHTHOro
o6opyaoBaHusA, C yYeTOM cTpaTermyeckux ueneu Bawero 6usHeca

O6GBHEKTUBHO OLleHMBaTb NEePCMNEeKTUBHOCTb BJIOXKEHUN

cnoco6c¢cTBOBaTb NpUBNeYeHUIo hMHAHCUPOBaHUSA ANS Ppa3sBUTUA GU3Heca

CneuunanucTbl NOMOryT c(hopMUPOBaTb 06 bEKTUBHOE NPeAcTaB/IeHne O COCTOSAHUM
pPbIHKa, cpeaHeoTpacneBbiX NOKa3aTeNnsix, UCKMIOUUTb PUCKU UCKAXKEHUS AaHHbIX,
onpeaenuTb ONTUMasnbHbI UCTOYHUK NPUBIIEYEHUA UHBECTULUA UM UHBECTNPOEKT ANns
(UHaHCUPOBaAHUSA, OLLEHUTb €ro NepCcneKTUBHOCTb U paccuUUTaTb CTOUMOCTb O6bEKTA.

OUEHKA NOABUXHOIO COCTABA

B paMKax OLueHKU CTOMMOCTU NOABUXKHOIO cocTaBa crneuuasucTbl
Fpynnbl «QEJTOBOU MPO®WUJIb» TwiaTeNbHO U3y4aloT COCTOSIHUEe
oL eHUBaeMbiX 0O6BbEKTOB, MPUHUMAasA BO BHUMaHMe:

— ®dusnyeckoe coctosaHMe (cTeneHb PU3NUYEeCKOro N3Hoca) o6opyaoBaHNSA U
ero oTAefibHbIX YacTen

— MaTepuan n3rotoeneHnsa o6opyaoBaHUA U ero oTaesbHbIX YacTen

— Cpoku noBefeHns KanmTanbHbIX N TEKYLLMX PEMOHTOB, BKJ/ltOYas oaTy NpoBeaeHuns
nocinegHero peMoHTa

- O)KVI,EI,aeMy}O CTOMMOCTb NMPN OKOHYaHMKN CPOKa aKCrJiyataumnm

— Pe3ynbTaTbl aHann3a pblHKa, B T.4. PblHKa apeHabl MOABUXXHOIO COCTaBa M pbiHKa
XKeJ1e3HOOOPOXKHbIX MepeBO30K

SKcnepTbl NPaKTUKU VIHBECTULIMOHHOIO KOHCANITUHIa U OLLEeHKN 06n1adatoT OBLLMPHBIM
OMbITOM onpeneneHns CTOMMOCTU XeNe3HOAOPOXKHOro TpaHCNopTa, BK/oUYad
JIOKOMOTMBbI, BaroHbl, MOSYyBaroHbl, LLUMCTEPHbI, MNaTOOPMbI U MP., a TakKe
crneunanm3npoBaHHOrO PEMOHTHOro 060PYA0OBaAHMS.

VIHBECTULIMOHHBLA KOHCANITUHT U OLIeHKa



KEWC

OLIEHKA OCHOBHbIX CPEACTB AJ19 TPAHCNOPTHOMN KOMMNAHUU
HA PbIHKE NPY3OBbIX XXEJIESHOAOOPO>XHbIX MEPEBO30OK

SAOAYA:

XOJIOUHTY, B CTPYKTYPY KOTOPOro BXOOAT KOMMaHUM, OKa3blBatoLLME YCYyrn no )K/,EI,
rnepeBo3kKaM, NMPpon3BoacTBY NOABMMXXHOINO COCTaBa, Beayuine Hay4yHoO-nccsiegoBaTeJibCKYO
DeATeNbHOCTb, HEOOXOAMMO BbINIO B CXKaTble CPOKMN OLLEHUTb 3JIEMEHTLI, NpUCyLLlme
cneunann3npoBaHHOMY UMYLLIECTBY, Moasexallme OTPpaXKeHUo B oTyeTHOCTM no OCBY.

PELLIEHWE:

K BbINOJIHEHUIO NPOEKTA 6blna npmByiedeHa KoOMaHOa 3KCrNepToB MPaKTUNKN
MHBECTULUMOHHOIO KOHCANTUHIA M OLEHKW, CMNELMANIM3NPYIOLLNXCS Ha onpeneneHnm
CTOMMOCTU HECTAHOAPTHOI O, HernpencTaBJIEHHONO Ha aKTUMBHOM PbIHKE MMYLLIECTBA.

Ha nogrotoBMtenbHOM aTane nepen peannsaunen NpoekTa cneumanmnctbl MogpobHO
ornncasjin MeTogosiorunto, BrnocnenCrtemMn MoOMMeHeHHyo ajid npoBeaeHnAa OLueHKN, U
corflacoBasnu ee C PEBU3NOHHOM KOMUCCUEN 3aKa3UuMKa.

B pe3ynbTaThbl 6bi/1a yCneLwHo NpoBeaeHa oLeHKa CnpaBea/iMBoON U IMKBUOALMOHHOM
CTOUMOCTU U onpefenieH oCTaTOYHbIN CPOK MOJIE3HOTO UCMOIb30BaHNUA OCHOBHbIX CPEeACTB
- cneumnanm3npoBaHHOro 060pPYAOBaAHNSA N XKeNe3HOJOPOMXHOIo TPaHCMopTa.

PE3YJIbTAT:
Mo ntoram npoekKTa 3aKa3uuKy OblJiu NpefoCTaBNeHbl:
oT4yeT 00 oueHKe

pacyeTHble POPMbl N KOHCYJIbTALUMOHHOE 3aKJltoueHne ¢ 060CHOBaHMEM
MeTOO0JIOTUM MPOBEeASHUA OLEHKM AN BKIOUYEHUS B YUETHYIO NONIUTUKY

Ketic



ConpoBoXaeHue MHBEeCTULIMOHHbIX MPOEeKTOB

Mpynna «AETOBON NPO®UJIb» oka3biBaeT KOMMIEKCHYIO NOAAEPXKKY B paMKax
NNaHUPOBAHUSA U peannsaumMm UHBECTULMOHHbIX MPOEKTOB - OT (hOpMUPOBaAHUSA
naeun Ao yCneLwwHoro saBepLUeHUst, YTO BKJIIOUAEeT:

AHann3 apHeKTUBHOCTHU
M LenecoobpasHoOCTM peanmsaumm
MHBECTNPOEKTa

Pa3paboTky hMHAHCOBOro
M MAapPKeTUHIOBOro MnaHa
MHBECTULMOHHOIO NMPpoeKTa

B KOMNNekKcHoe pelleHne BXOAMUT:

O60CHOBaAHME MHBECTULIUM HaA
npenbliHBeCTULMOHHOM CTagun:
OoLeHKa LiesiecoobpasHoCcTU
peannsaunm npoekTa u

Pa3paboTka npaBoBon
MHBECTULIMOHHOWN KOHLENL MU
M CTPAaTEernm yyactma B NpoeKTe

OLeHKa 3an0roBoro MMyLLL,eCcTBa

PaLMOHANbHOCTN MCNOJSIb30BAHUS
Bbl6PaHHbIX TEXHOOMMYECKNX
peLleHnm

M oueHka SPV c akTyanusaunen
Ha NPOTSXKEeHNN BCEro nepuoaa
peanm3aumm NpoeKTa
Pa3paboTka dmHaHCOBOWM Moaenu,
OLIEHKA CLieHapMeB pa3BuUTUS,
aKTyanmsauma duHMogenm Ha
MPOTAXKEHNN BCEro NPOEKTa

OueHka bmn3Heca Mo utToram
3aBepLLEHNS NPOEeKTa U BbIXOOa
Ha 3KCMJyaTaLMOHHYIO CTaguto

[lopgroToBKa 3a9BOK Ha y4yacTume
B OT60OPE MHBECTULIMOHHbIX MPOEKTOB
Ha npenoctaBJieHne rocrogaepxkm

Pa3paboTka 6usHec-nnaHa

B COOTBETCTBUM C TPEOOBaHNAMU
mHBecTopa / 6aHKa

[logroToBKa NOJSIHOrO MakeTa
JOKYMEHTOB O/19 MPUBIEYEHUS
33aeMHOro MHaHCUPOBAHUS

MpoBeaeHne MapKeTUHIOBbIX
MCCNegoBaHMUs ONs NOATBEPXKAEHUS
€MKOCTU U NMepPCneKTUBHOCTU PbIHKA
WM CerMeHTa PbIHKA

MpoekTHasa koMaHaa doOPMUMPYETCSH U3 KBaAINMULMPOBAHHbIX CNeUMasiMcToB B 061aCTH
MHBECTULMOHHOIO KOHCY/IbTUPOBAHMA, MPOodecCnOoOHaNbHbIX IOPUCTOB, HAaNTOrOBbIX
KOHCYJ/IbTAHTOB, OLIEHLLMKOB N (ODMHAHCOBbIX CMEeLManncToB, UTO MO3BOJISAET OKa3biBaTb
nooaep»XKy Ha BCeX CTaauax peanmsaumm MHBECTULMOHHOIO MpoeKTa -

OT NJIAHNPOBAHMA 0 KOHTPOJA 3a pacnpeneneHmeM (oUHaHCOB U IOPUONYECKOro
COMPOBOXAEHUS.

B MHTepecax KJIMeHTa Mbl TaKXKe pa3pabaTbiBaeM HECKOJIbKO BapMaHTOB NPOEeKTa
ANnsa o60CHOBaHMA Bbl6opa CNOCOGOB ero peanansauum.

COT[pOBO)I(ﬂEHVlE MHBECTULIMOHHBLIX TIDOEKTOB



KEWC

NPUBNEYEHUE UHBECTULIUNA
anda MOAEPHU3AUUUN BATOHHOI'O NAPKA

SAOAYA:

KNUeHT 3anfaHupoBas O6HOBIEHNE NapKa XKene3HOO0POXKHOro TPaHCMopTa,
HaxoOsALLEerocsd B CO6CTBEHHOCTU, @ TaKXXEe MOOEPHU3ALMIO PEMOHTHbIX MOLLIHOCTEN,
CBSA3aHHYIO C NMpoBedeHeM HeoBX0OMMOro KOMMeKca PaboT Mo OBHOBIEHUIO
060pPYOOBaHUSA U PACLLUMPEHMIO MIOLLAAEN.

PELLIEHWE:

Ona 0OCTUIXKEHUSA NOCTABJIEHHbIX KITMEHTOM Lesiel MpoeKTHaa KoOMaHaa npuMeHunnia
KOMMJIEKCHbIN MOAOXo[4, BKIOYAOLWMIA pa3paboTKy UHAHCOBOM Moaen, MapKeTUHIoBoe
nccnenoBaHMe 1 fanbHelLllee CoOnpoBOXAEHNE MOoNyUYeHUa MHBECTULIMOHHOIO KpeanuTa,
B TOM UMCJIe KOHCY/IbTaLlMOHHOE.

B paMkax npoekTa 6blin peann3oBaHbl ciepylolime MeponpuaTua:

AHaNn3 TeKYyLLLEero CoCTosiHMUA NMOABUNXXHOIO COCTaBa, OLleHKa 06beMa MOLLIHOCTEWN,
TpebyroLmx OOHOBIEHUS.

OueHKa aKOHOMUYECKOM 2D EKTUBHOCTU MPOEKTA MO CUCTEME NapaMeTpPOB, MePCrneKTUB
YBENNYEHUSI MEPEBO30K, OKYNAEMOCTU BNIOXKEHUIN, COCTaBIEHME NPOrHo3a OyayLLUnX
AOEHEXHbIX NMOTOKOB, aHaJINn3 PUCKOB MPOEKTa Yepe3 aHaJ/iIn3 YWyBCTBUTEJIbHOCTMW.

MoMoLLb B MPUBAEYEHNN MHBECTULMIN ONS OOHOB/IEHMS BarOHHOMO Napka v
MOoOEPHU3AUNN PEMOHTHbBIX MOLLIHOCTEN: pa3paboTka MOSIHOIO NnakeTa OOKYMEHTOB.

Mocne 3aBepLUEHUA MAPKETUHIOBOIrO UCCNEeAOoBaHNSA PbIHKA M Pa3paboTKM PUHAHCOBOM
Moaenu OyayLiero npoekTa 3KCnepTbl onpeaennm c6anaHCUpPOBaHHYIO CTPYKTYPY
MHBECTULIMOHHOIO KPeanTa, PEeCTPYKTYPU3aLUN TeKYLLLEeN 3a00JIKEHHOCTU U CYMMY
HeoB6X0oOMMOro o60POTHOrO KpeanuTa AJisa YCreLwHOoW peannsaumm npoekTa no BceMy
FOPWU30HTY MJaHUPOBAHUA.

[TOMMMO 3TOro, yunTbiBas pe3yJsibTaTbl MPOBEOAEHHOIO MAapPKETUHIOBOro NCCNenoBaHNUS,
crieymannctamu pynnebl ObINO NPEeaSIOXKEHO CKOPPEKTUPOBATL CTPATENMIO MOAEPHM3ALMNN
ANs onNTUMM3auny padoumx NpoLeccoB. Takxxe Obls1 MOArOTOBIEH NAKET BCEX HEOBXOOANMbIX
OOKYMEHTOB [AJ14 YCMNEeLHOro npoxoxXaeHmqa KpeantHoOro KOMmTeTa.

PE3YJIbTAT:
B paMKax npoeKTa 6binu AOCTUrHYTbI caeayloliue pesynbTaThl:

KnmneHT ycnewHo nogan nakeT JOKYMEHTOB A9 NpUBAeYeHUs MHBECTULNIA U
OCYLLIECTBU NAAHUPYEMbIN MHBECTMNPOEKT. Bbllo o6HoBNeHO nopaaka 30% napka,
3 PEKTUBHOCTb PEMOHTHbIX MOLLIHOCTEN B TEYEHME roda NMOC/e 3aBepPLUEHNS
MPOEeKTa NOBbICUMAACH Ha 23%.

Keiic



OPTAHU3AITMOHHAA
SOOEKTUBHOCTD U OIITUMU3ALINA

BH3HEC-IIPOLIECCOB

OpraHmn3aunMoHHas CTPYKTYpa COBPEMEHHOM TPAHCMOPTHO-IOMMCTUYECKOW KOMMaHUM
OOJIXKHa afleKBAaTHO U CBOEBPEMEHHO pearmpoBaTb Ha U3MEHEHUS, MpoucxogsaLime
non BIMAHUEM BHELLUHUX U BHYTPEHHUX (DaKTOPOB.

OnTnMM3saLma GM3HeC-NPoOLECCOB NpeanosiaraeT nepeoCcMbIC/IEHMNE U
NnepenpoeKTUpPOBaHME MaTepuasibHbIX, MMHAHCOBbLIX U MH(POPMALMOHHbLIX NMOTOKOB
B KOMMaHWUW C LLeNblo 3HAUMNTENbHOIO YIYULLEHUSA KITHOUYEBLIX NoKa3aTenen 6m1sHeca.

CTPYKTYPUPOBAaHHbIE U OTNIA)XKEeHHble OU3Hec-npoueccbl B KOMNaHUU BAUAIOT
Ha o6wyo 3¢hppeKTUBHOCTU U NO3BONSAIOT:

YNyULNTb Pe3ySibTaTUBHOCTb KOMMAaHUM 3a cUeT nepepacnpeneneHnsa dyHKLUN,
UCKJTIOUEHUA UX OYyBMPOBaHUSA B CTPYKTYPHbIX Moapa3saeNeHunsax.

PaBHOMepHO pacnpenennTb Harpysky n cTeneHb OTBETCTBEHHOCTU 3a NPUHUMAaeMble
peLleHns Mexxay BCeMU noppasneneHnsamMu.

YCcoBepLUEeHCTBOBaTb KOOPANHALMIO Mexxay nogpa3sfeneHnaMu, oCcyLLLeCcTBNATb
KOHTPOJIb 338 UCMOJIHEHWEM MPUHATBIX PeLUeHUN.

BblpaboTaTb Me@XaHM3Mbl aganTauum KOMNaHUM K U3BMEHEeHUAM BO BHYTPEeHHeM
M BHELLHeW cpefe.

YCNYTU HANMPABJIEHUA

KoMnnekcHbIn nogxon K NoBbilleHUo 3¢ heKTUBHOCTU paboTbl 6usHeca
BKJIIOMAeT HECKOJIbKO nocsiefoBaTesibHbIX 3TanoBs:

AHann3 BHeELWHeN N BHYTPEHHEeN cpeabl BeaeHnsa bm1sHeca, onpeneneHmne MecTa
KOMMaHUM BO BHeLUHeEN cpefe.

AHaNM3 CyLLecTBYIOLMX BU3HEC-NPOLECCOB N BbidB/IeHNe 061acTen, B KOTOPbIX
HEOBXOAMMbI YIYULLEHWS, BbIABIIEHUNE «Y3KUX» MECT U HU3KOIMDEKTUBHbBIX BSTOKOB.

NpoBegeHMe 6eHUMapPK-aHann3a, BbiiBAeHME NyYLLMX NPAKTUK B OTPAC/N C YYETOM
aHaNM3a POCCUNCKOro 1 MeXxxayHapoaHOro onbiTa U Noadtop ONTUMarbHbIX PeLleHUN.

PenH>XUHNPUHI 1 cornacoBaHMe HOBOW Moaenn GusHec-NpoueccoB
C OTBETCTBEHHbBIMU NTNMUaMN N 3aNHTEepPeCOBaHHbIMM CTOPOHaMM, COMpoBOXgeHne
BHeOpeHNA.

Pa3paboTka KoHuenumm MHOPMaLMOHHOM CUCTeMbI, Moabop IT-peLlueHnin
Ona aBToMaTmM3auun.

OpraHusaLunoHHas 3bGeKTUBHOCTb U OTTTUMU3ALIUS GU3HEC-TIPOLIeCCOB 1



KEWC

MOBbILUEHUE SPPEKTUBHOCTU KITIOYEBDbIX BUSHEC-MPOLIECCOB
MEXAYHAPOOHOU SKCNEANTOPCKOU KOMMNAHUA

SAOAYA:

KnmneHTty 6biN1a HEO6XOAMMa MOMOLLIb B ONMTUMU3ALIUU KITHOYEBbIX BU3HEC-MPOLIECCOB,
pa3padboTke KOHLUEMUUM N POPMUPOBAHNN (PYHKLIMOHAbHbIX TPEOOBAHUIN K KOMMJIEKCHOMN
CcUcCTeMe aBTOMAaTM3aL MM KOMMaHUN.

PELLIEHWE:

Ha HavyanbHOM 3Tane NpoeKTa CrneunanmncTbl NMPaKTUKN YNPaBIeHUYEeCKOro KOHCANTUHIa
MPOBENMN KOMMIEKCHYIO ANArHOCTUKY OPraHM3aLnn, a TakKe U3y4Ynnm CyLLLeCcTBYoLLne

B KOMMaHUM BM3HEeC-NpoLecchl U MOArOTOBUIN UX AeTaNlbHOE OoNMcaHne COBMECTHO

C PYKOBOACTBOM KJIMEHTa U BeayLlMMmM crieumanmctamu. lNpoaHanmsmnpoBaB COOTBETCTBME
nccnenyeMbiX nNpoLecCoB KOHEYHbIM LEeNIAM U OLEHMB ONTUMAaNIbHOCTb MX BbIMOJIHEHUSA
COTPYAHNKAMU, MPOEKTHAA KOMaHaa BbIABUIA «Yy3KME» 001aCTU, TOUKU NOBbILLEHNSA

3P DEKTUBHOCTM.

Pe3ynbTaToM npopenaHHon paboTbl CTanu:

AHaNUTNYECKUM OTUET, COOEPXKALLUUM: OEePEBO LIeNen opraHmsaumnm, KapTy NpobneMHOoro
nons, rpaduyeckyto Moaesib NPOLECCOB BEPXHENO YPOBHS, aHAJIMTUYECKYIO 3aMMUCKY MO
pe3ysbTaTaM guarHOCTUKN.

OnncaHne TekyLnMXx B13Hec-NpPoLECCOB CTPYKTYPHbIX MOAPA30ENEHNN KOMMaHUN,
rpacdunyeckasa Moaesb «as is» (Kak ecTb) BU3HeCc-NpoLeccoB, MaTpULAa pacnpeneneHns
DYHKLUMM M OTBETCTBEHHOCTUN CTPYKTYPHbIX Noapa3aeneHnin/coTpyaHnMKoB 3a 6usHec-
npoLecc.

OnncaHne Mogenm CKBO3HOro 6M3Hec-npoLecca KoMnaHuum, rpadpunyeckas Mmogesnb «to
be» (kak Jo/KHO 6bITb) BU3HEC-NPOLECCOB, CXEMA AOKYMEHTOOB0pPOTa CKBO3HOIO
Ou3Hec-npoLLecca, pa3paboTaHHble perslaMeHTbl OU3HEC-MPOLILECCOB, IEKTPOHHbIN
PENOo3NTOPUN C MHPOPMALIMEN ONA NONOXEHNA 06 oTAeNnax, AOIMNHOCTHBIX MHCTPYKLIUIA
COTPYOHWMKOB.

AKTYann3npoBaHHOE ONMCaHne TEKYLLINX B13Hec-npoLeccoB KoMnaHum,
AKTYyann3npoBaHHasa rpadunyeckaa Mogenb 61M3HEC-MPOLLECCOB «as iS» (KaK eCTb),
MaTpuLa pacnpeneneHns MyHKUNUM U OTBETCTBEHHOCTU CTPYKTYPHbIX MoapasaeneHunm
B LLlEeHTPa/ibHOM odunce KianeHTa. AKTyanm3npoBaHHOE onMcaHme Moaesnn CKBO3HOro
BUn3HecC-NpoLuecca KOMMNaHmm, akTyannsnpoBaHHaa rpaduryeckas mogenb bunsHec-
npoueccoB «to be» (Kak go/MKHO BbITb).

PE3YJIbTAT:

OnTMmM3saumsa GU3HeC-NpPoOLECCOB, peasiM3oBaHHaaA akcnepTamm [ pynnbl, MO3BOAMIA
MOBbICUTb 3h(PEKTUBHOCTb B3aMMOAENCTBMA Meay NoApa3neneHnaMun, yrnpaBnaeMoCcTb
[eATeNnbHOCTY KOMMaHUW, a TakXXe BbICBOOOONTb YaCTb BPEMEHU COTPYAHUKOB 3a CUeT
COKPALLIeHUSI KONTIMYECTBa OMepaLMOHHbIX 3a4a4 M aBTOMaTM3aLUMmM psaaa NPOLLEeCcCOoB.

Keiic



HAJIOT'OBBIN KOHCAJITUHT

HanoroBas cucteMa nocnegHue roabl npetepnesaeT
cyLiecTBeHHble UBMEHEHUSA - Y)KecTouyaeTcs
KOHTPOJIb 3a CO6GNIOAEHUEM HANIOroOBOro
3aKoHOpaTeNbCTBa, BHEAPAIOTCS HOBble TEXHONOrUmn
B paMKax rno6anbHou undpoBU3aLmMm HaJloroBoro
KOHTpoONA. YTo6bl onepaTUBHO pearuposaTb

Ha HOBOBBeAeHUs B cchepe HaNoroo610XKeHus,
Ba)XXHO BNafeTb aKTyasbHOW MHdOpMaLuen.

Hanorosble crieuManncTbl MPensaraloT 3KCNepTHYIO
noaaepP»Ky No BONPOCaM Ha/loroo6/10xeHns,
KOTOPas Mo3BOJSIUT CHU3UTb PUCKU BO3HUKHOBEHUS
NPEeTeH3UM CO CTOPOHbI KOHTPOJTMPYIOLLMX OPraHoB
1 MUHUMN3NPOBATb BO3MOXHbIE LUTPAMbI U CaAHKLUN.

[MpoeKTHas KoMaHaa ob6ecneyumT KOMMIEKCHbIN
noaxod K OnNTUMMU3ALIMM HANTOrTrOBOM Harpy3ku

B PaMKaX OeNCTBYHOLLEro 3aKOHOOATETIbCTBA, B TOM
yncne C TOYKM 3peHNSA MPUMEHEHMSA NbrOTHbIX
PEXMMOB, N K COKPALLEHWIO NOTEHLMANbHbIX
HaNOroBbIX PUCKOB.

YCNYTU NPAKTUKHAN

- HanoroBbI MOHUTOPWHI: MeTOO0/IoOrnyeckoe
COMNPOBOXOEHME 1 BHeapeHue

- HanoroBbIV ayguT - KOMMJIEKCHbIN aHanu3
KOPPEKTHOCTUN BeaeHdA HanoroBoro yydyeTta

- AHanmMs nNpaBoOMEPHOCTU MPUMEHEHNS HANOroOBbIX
NbroT 1 npedepeHumnmn

- HanoroBoe conpoBoXaeHne caeniok M&A -
npeablIHBECTULIMOHHbBIV HAJIOrOBbIN aHANn3

- TpaHchepTHOE LeHOOOpa3oBaHME: NOArOTOBKA
M nogada yBegoMneHnm, paspadotka TLO-
JOKYMeHTauumn

- Ycnyrm gag KOHTPOJNIMPYEMbIX MHOCTPAHHbIX
koMnaHum (KNK)

- Hanorosbin KOMMAaeHc - yrpas/ieHne HanoroBbIMU
pPUCKaMn U pe3epBaMmn

Hanorosblil KOHCANTUHT

13
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ConpoBoXXaeHue nepexoaa Ha HaNnoroBblii MOHUTOPUHI

Mepexon Ha oHNalH-(popMaT B3aMMOAEACTBUA C HAJIOrOBbIMU OpraHaMm,
OCHOBaHHbIW Ha NpeAoCTaBNeHUU YAANIEHHOro AOCTYyNa K MHPOPMaLUMUOHHbIM
cUcTeMaM HanoronnatesnblinKa, o6ecneuymBaeT psaa NpeuMyLLecTB:

- OnepaTmMBHOE CcornacoBaHme - [NlpeBeHTMBHOE BbISIBNIEHNE
MO3MLMN MO HATOrOOBOXKEHUNIO HaJ1IOroBbIX PNCKOB
MnaHNpyemMbiX N COBeEPLUEHHbIX

- - MpepynpexxaeHne BO3HUKHOBEHUSA
ornepaumnin ¢ HaoroebiM OpPraHom

HaNOroBbIX PUCKOB M CMOPHbIX
- CHMeHne o6beEMOB UCTPEDBYEMbIX CUTYaLMM Ha 3Tane NaaHnpoBaHUA
JOKYMEHTOB, (OOKYC Ha NpoBepkKe onepaunnm n coenok
PUCKOBAHHbIX onepaLumn

BCTYMJIEHUE B HAJTOFOBbI MOHUTOPUHI

3kcnepTbl Fpynnbl «AEJIOBOU MPO®WUJIb» oKasbiBalOT NOAAEPXKKY Ha BCeX 3Tanax
nepexona Ha HaJIoroBblIi MOHUTOPMUHT:

OnarHocTukKa, B Xoae KOTopoM NpoBoanTca obcnenoBaHme 6GmM3HeC-npoLeccos
opraHm3aummn, OOKYMEHTOB, PErl1aMeHTUPYILLNX CUCTEMY BHYTPEHHEro KOHTPOA
(CBK) n cuctemy ynpaeneHusa pnckoB (CYP), KOHTPOMbHbIX NpoLeayp B OTHOLLEHUN
PUCKOB NCKaxXeHUs nHdopMaLmnm npn ncuncneHnn (yaep»xXaHmm) Hanoroe, cO0OpoB,
CTPaxoBblX B3HOCOB.

HJopaboTka Cncrembl BHyTpeHHero KoHtponsa (CBK) ons uenem HanoroBoro
MOHUTOPUHIa 4O HEOBXOAMMOro YPOBHS.

[NoaroToBka nakeTa AOKYMEHTOB A1 BCTYMN/IEHUSA B HANIOMOBbIM MOHUTOPMUHT: MOMOLLb
B hOpPMMPOBaAHMM 3a8BIEHNA, NOAMOTOBKA perfaMeHTa MHPopMaLMOHHOIo
B3aMMOOENCTBUA, ONMUCAHNA CUCTEMbI BHYTPEHHEro KOHTPOA, 0OpaboTka y4YeTHOM
MNOJTNTUKWN.

Pa3paboTka BapmMaHTa UHPOPMALMOHHOIO B3aMMOAENCTBUA N COMPOBOXAEHME
BHeOpeHUs, HacTponka nuterpaumm ¢ AVC Hanor-3.

COT[]DOBO)I(,E\EHV[E Tiepexoa Ha HaJoroBbIn MOHUTOPUHT



KEHC

COMNPOBOXXAEHUE NEPEXOOA TPAHCNOPTHOW
KOMMAHUU HA HANNOrOBbIt MOHUTOPUHT

SAOAYA:

KpynHasa TPaHCNOPTHO-NOrMCTUYECKas KOMMaHWa NnaHnUpoBana NnepenTn Ha Hanorosbin
MOHUTOPUHI. TpeboBancsa npeaBapuUTesbHbIM aHanM3 TeXHUYECKOW FOTOBHOCTU, a TakXKe
MeTofdolornyeckas noaaep KKa Ha nepuom NnoaroToOBKKW, BCTYMNIEHUA U Hadana npuMeHeHus
HOBOro hopMaTa B3aMMOAENCTBUSA C HAJTIOrOBbIM OPraHoM.

PELLIEHUNE:

AHaNM3 COOTBETCTBUA TPeOOBaAHUAM, MPeabaBAAEeMbIM A9 Nepexona
Ha HanoroBbiM MOHUTOPWHT;

OueHKa TEKYLLEro YPOBHSA Pa3BUTUA CUCTEMbI BHYTPeHHero KoHTponsa (CBK)
M CUCTEMbI ynpaBneHuna pmckamm (CYP);

Pa3paboTka OOpPOXXHOM KapThbl;
Pa3paboTka nopsaaka MHHOOPMALMOHHOIO B3aUMOOENCTBUSA C HASTOrOBbIM OPraHOM;
PekoMeHpaumnm no ganbHemnwemMy copepLueHctBoBaHmio CBK n CYP;

Pa3paboTka n cornacoBaHme ¢ HaJIOrOBbIM OPraHOM HEOOXOOMMOro Naketa JOKYMEHTOB
ONs rnepexoaa Ha HaMoroBbI MOHUTOPWHT;

MeTogonornyeckasa nogaep)xka nocse BCTynaeHnsa B HanoroBbin MOHUTOPUHE.

PE3YJIbTAT:

KoMnaHWsa ycreLlHO OCyLLeCcTBUNa Nepexon Ha HalloroBbl MOHUTOPUHT.

Kenic
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®UHAHCOBBIN KOHCAJITUHT

opraHusauun.

dKcnepTbl NPaKTUKKM ®UHAHCOBOro KOHcanTuHra MFpynnbl «AEJIOBOU MPO®UJIb»
npepsiaraloT KOMMJIEKCHbIN noaxon K 3¢hdpeKTUBHOMY ynpaBneHUo duHaHCaMM

Llenb ¢opMHaHCOBOro KOHCaNTUHra MOXKeT BapbMpPOBaTbCS OT NPeAoCTaB/IeHUA Pa3soBbIX
KOHCYNbTaLMil MO TOYEUYHbIM BONpocaM (hpMHaAHCOBOro yrnpaBneHus A0 pa3paboTKu
nosiIHOMacLUTaGHOW AONrOCPOYHOM CTPaTerMu NpeanpusaTUs.

CneumanncTbl OKaXKYT NOAAEPXKKY B aHa/IM3e KOPPEKTHOCTU PaboThl TEKYLLEN
(OUHAHCOBOM CUCTEMbI U BCeX BNTIOKOB, KOTOPbIE OKA3bIBalOT Ha Hee BNUsAHME,
MPOKOHCY/IbTUPYIOT MO BapMaHTaM ee ONTUMMN3ALINM, MOMOTYT BbISIBUTb Pe3epPBbl
M FPaAMOTHO COKPAaTUTb 3aTpaThl ANF Pa3BUTUA BU3Heca.

YCNYIrU NPAKTUKH

[NoBbILLEHUE 3P HEKTUBHOCTU
yrnpaBJieHMa 3anacamMu, NpoBeaeHmne
KOMMNNEKCHOW MHBEHTapuM3aumm

[locTaHOBKa M OoNTUMM3aUNS
CKJ1aACKOro y4yeTta

AHann3 1 oNnTMMM3aumst CUCTEMbI
BHYTPEHHEro KOHTpPOJ14

KoMmiieKCcHbIM aHam3 (bMHaHCOBO-
XO3ANCTBEHHOW OeATe/NIbHOCTU

®dunHaHcoBbIn due diligence -
yrnybneHHas npoBepka MUHAHCOBOIro
6/10Ka, BbidBIEHE PUCKOB

[NMoBblLLIeHVE 3D EKTUBHOCTU
YUETHbIX NpOoLEeccoB

AHann3 1 NocTaHOBKa
yrnpaBJieH4YeCKOro yyeTa

OUHAHCOBBIA KOHCAJITUHT

Nepexon Ha OCBY - pa3paboTka
MeTogo0rmm, hopMmMpoBaHmne
YUETHOM MOJINTUKU N COMPOBOXKAEHMNE
npuMeHeHunsa

AHanu3s 3aTpaT 1 pa3padoTKa
MPOorpamMMm onTUMmM3aLmMm PacxonoB
(cost-cutting)

dDopeH3nK - npoBeaeHre HhUHAHCOBbIX
paccnegoBaHUN, BbigBleHEe PUCKOB
1 PaKTOB MOLLUEHHMYECTBa

Pa3paboTka, onTMMmn3auus,
BHeOpeHWe YUYETHON MOJSINTUKMN

Brop)xeTnpoBaHmMe — aHanm3 un
hopMMpOBaHME KOPPEKTHOMN
(bMHAHCOBOWM CTPYKTYPbl OpraHM3aumm




KEHC

3KCNEPTHAS NOAAEPXXKA TPAHCMOPTHOM
KOMMNAHWUU NPU NEPEXOAE HA ®CBY

SAOAYA:

KnuneHTy TpeboBanoch BHegpeHue OCBY 6/2020 «OcHoBHble cpeactea», ®CBY 26/2020
«KanuTtasnbHble BNOXXEHUSA» U DOopMUpPOBaHME nepexoaHblx Tabnuu. CaMoCToATEe N IbHbIN
rnepexon Ha OO6HOBMEHHbIE CTaHAAPTbl Bbi3Bas TRYAHOCTU B CUY ro6anbHbIX OTANUYNIA
HOBbIX METOAOB y4yeTa OT cTapbiXx. OTCYTCTBME YETKOM METOAOSIOrMU U PA3bACHEHUNI
HI0AHCOB, CNeLUNdUNKN HOBbIX MOAXOAOB CO CTOPOHbI PErYNIATOPOB TaKXXe MOBbILLAM0
TPYOOEMKOCTb MpoLecca.

Ona obecnevyeHmna KOMMOPTHOro n ahdeKTUBHOro nepexoga KnmeHT goBepun
TpaHCHOPMALMIO YUYETHOM NMOJIMTUKU N COMPOBOXKAEHME Mepexoaa 3KCrnepTaM NPakTUKn
DdurHaHcoBoro koHcanTuHra Npynnbl «AEJTOBOU MPOOUTIb».

OCOBGEHHOCTU NPOEeKTa
HeogHokpaTHasa MoAepHM3aLMA OCHOBHbIX CPEACTB B TEUEHME XMMIHEHHOTO LMKIa

Cno)Hble 06beKTbl U 060pyaoBaHMe, KOTOPbIe NOTPeboBann AONONHUTEIbHOTO aHaNn3a
MX COCTaBa: PACKaAblBAOTCS /I HA COCTABHbIE UACTU, KaK N CKOJIbKO paboTatoT
M KaKoro peMoHTa NoTpebyloT B OyayLLEM MO BPEMEHU N 06beMy 3aTpaT

PELLIEHUNE:

Ona peanusauum npoekTa Oblla ChopPMUPOBaHa MPOEKTHAA KOMaHOa, B KOTOPYO BOLLIU
3KCNepThbl, BNageoLllme akTyasrbHbIMU 3HaHUAMK B o6nactn Metogonorum OCBY.

KnmneHT 6bI1n riny60oKO NOrpy»eH B MPOEKT, BOBIEKAST COOCTBEHHbIX TEXHUYECKUX
CMeunanncToB M akTUBHO YYacTBOBa/ B OOCYXAEHMSX MO XOOy peanmsaunm npoekTa.
Takasa cna)keHHas CoBMeCTHas paboTa cnocobcTBOBaa NPOAYKTUMBHOMY COTPYOHNYECTBY
n obecneunsia Hage>xHbole pe3ybTaTbl.

Onsa pelweHns 3agayn KNMEeHTa CneumnanmcTbl NPakKTUKU GMHAHCOBOro KOHCaNTUHIa
pa3paboTann HECKOMBbKO CLIEHapUEB BHEOPEHNA HOBbIX CTAHAAPTOB y4YeTa, YTO MO3BOINIO
yyecTb O6bEMbI KNIMEHTa U BbiObpaTb Hanbonee adhdEKTUBHbIN BApPUAHT.

PE3YJIbTAT:

CneumnanucTbl pa3pabdoTanu ona KnmeHTa nHoMBMaOyanbHyO0 MEeTOAUKY nepexona,
nepexopgHblie TabnLbl, KOTOPbIE KOMMAaHUA MCMO/b30OBasa OJ1d NepeBoa OCTaBLUerocs
o6beMa OCHOBHbIX CPeACTB U KanuTasibHbIX BNoXXeHnn Ha DCBY, a Takke obecneumnm
JOCTOBEPHOCTb yueTa M COOTBETCTBME YUYETHOM NONINTUKN KNMEeHTa TeKYLLEeMy
3aKOHOOATENbCTBY.

KnueHT ycnewHo nepewuen Ha HoBble cTaHaapTbl PCHY.

Keiic
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AVIIUT 10 PCBY

OCHOBHas uesnb ayAUTOPCKON NPOBEPKU - NOoJslyYeHUe [OCTaTOYHON YBEPEHHOCTHU
B JOCTOBEPHOCTU Byxrantepckou ((hMHaHCOBOI) OTYETHOCTU UM OTAENbHOWN (POPMbI
OTYETHOCTU U OTCYTCTBUM B HE UCKaXKEHUN.

OTYETHOCTb, MOATBEPXOEHHAA ayAUTOPOM, CNOCOBCTBYET NOBbILLEHWIO AOBEPUS

K MHOpPMaL MK, KOTOPYIO KOMAAHUW FOTOBAT OS99 MHBECTOPOB, KPeaAnTopoB, BusHec-
MapTHEPOB N NHbIX 3aUHTEPECOBaHHbIX JIUL, B COOTBETCTBUN C TPEBOBaHNAMU
3aKOHOOAaTeIbCTBA.

KoMnneKCcHbIN Noaxoa K peLleHnIo NOCTaB/IeHHbIX 3a4a4 Npy NpoBeAeHUUn ayauTa,
npuMeHsieMbl ayauTopamu Mpynnbl, NO3BONseT NpeaoXXUTb KJIMeHTaM Mepbl,
obecneuuBawoLyme:

- nonydveHune NOJSIHOW, HE3ABUCUMOW U ,EI,OCTOBepHOI;I MHdopMauUmm O AeATENbHOCTU
N (PUHAHCOBOM COCTOAHUMN KOMMNaHUK

- MNOBbILLEHME NPO3PAYHOCTN CUCTEM BeOAeHNA ByxXranTepCKOro 1 HaIoroBoro yyeta
- noBblleHNne 3 PEKTUBHOCTU CUCTEMbI BHYTPEHHENO KOHTPOSA

B cchepy kKoMneTeHUMM cneumnanuctos Mpynnbl «OEJTOBOWV MPO®UIIb» BXOAUT
npoBeaeHne Kak 06a3aTeNibHOro, Tak U MHUUMATUBHOIO ayamMTa No pPeLUeHnto Ton-
MeHeO>KMEeHTa KOMMaHUW.

OBSISATE/IbHbIN AYOUT

CornacHo 3akoHy 307-P3, onsa pana KOMNaHuM NpoBeaeHne exxerogHoro ayamTa
aBnseTca obs3aTenpHoON npouenypont. Fpynna «JEJTOBOWV MPO®WIb» o6nagaeT
OBLLMPHBIM OMbITOM MPOBeAeHUNs 0683aTeNIbHbIX MPOBEPOK BYXranTepPCcKoro yyeTa
TPAHCMOPTHO-TOTMCTUYECKNX KOMMAaHUMN.

WHULMATUBHDBIN AYOUT

AyauTopsbl [pynnbl MPOBOAAT MHULMATUBHbBIM ayanT MO PELUEHUIO PYKOBOACTBA K/IMEHTA.
Ero uenbto aBngeTca noslyyeHme He3aBUCUMOTO SKCMNEPTHOrO CYyXKAEHUSA O JOCTOBEPHOCTH
OTUYETHOCTU N KOPPEKTHOCTU AENCTBYIOLLEN CUCTEMbI BYXranTepCKOoro y4yeTa.

B paMKax npoBeAeHUs ayAUTOPCKUX NPOBEpPOK ayauTopbl Fpynnbl cTporo
co6nopaloT NPpodecCUOHANIbHYIO 3TUKY, o6ecneymBasl KIMEeHTaM He3aBUCUMOCTb
3aK/IIOYEeHUN ayauUTopa, KOHMUAESHUNANbHOCTb MUHDOPMAaLMM U BbICOKOE KaueCcTBO
npoueayp.

Aypwvt o PCBY



HAITPABJIEHUSA VCIIVI' I'PVIIIIBI

@ AyanTt u KoHcanTuHr

Ayont no PCBY, MCDO
n US GAAP

O6az3aTenbHbl ayauT
TpaHchopMaumsa no MCOO
KoHconupauns no MCOO

AyOnT KOMMOHEHTa
MNMocTaHOBKa M BOCCTaHOBMEHME
ByXranTepcKoro yyeta
Byxrantepckuin ayTCOPCUHT

@ ®PuUHaAHCOBbIN KOHCANTUHT

)

)

-MNoBblWeHne 3PDHEKTUBHOCTU
ynpaeneHus 3anacamu
KoMnnekcHas nHBeHTapm3aums
Mepexopn Ha DCBY

AHanns X[

®duHaHcoBbIM due diligence

DurHaHCOBOE MOAENNPOB:
DKCnepTM3a NHBECTULIMOHHbIX
MNpoeKToB

MpuMeHeHne Mep rocroaaepPXXKn
Pa3paboTka 1 akcnepTmnsa 6usHec-
nnaHos n T30

MpuMeHeHWe Mep rocrnoaaepPXXKm
ConpoBoOXKaeHWe 3aK/ItoYeHNs
CrnnK

MNoppaep»ka 3aknodeHnsa C3MK
MpwnBneyeHme 6aHKOBCKOIo

CucrteMa ynpaBfieHUs pUCKamm
BHenpeHne CrUCTEMbl BHYTPEHHEro
KoHTponsa (CBK)

OueHka n ontummnsauma CBK
HanoroBbin MOHUTOPWHI

@ BHyTpeHHUM ayanT

BHegpeHmne B KOMNaHUM MyHKLNU
BHyTpeHHero aygurta
AYTCOPCUHI YHKUNN
BHYTPEHHEro ayamTa
PernameHTauusa dyHKUNM
BHYTPEHHEro ayamTa

BHYTpPEeHHUI KOHTPOJb
W ynpasfieHne puckamm

-AHanus 3aTpaT

Pa3paboTka 1 aHanu3 yyeTHOM
NOSINTUKU

[TocTaHOBKa 1 3KCNepTmn3a
yApaBneH4YeckKoro yyeta
BrogxeTnpoBaHume

MHBECTULMNOHHBIN KOHCANTUHI
N pbiIHOYHAaA aHAJINTUKA

HaHCMpoBaHMA

- MHBeCTUUMOHHOE

UHaAHCUPOBaHNE

- KoHcynbTHMpoOBaHMe B Mepax

rocnogaep»Xkn 6nsHeca

- MpuBneyeHmne NbroTHOro

drHaHcnpoBaHus B OPI

- MpoekTHOe dh1HaHCUMpPOBaAHME

- BaHkoBcKkMe rapaHTuUm

- MapKeTUHroBble NccnegoBaHms
- AHanus HULW U PbIHKOB CObITa

BHyTpeHHUI ayouTt
OnepaunoHHbIN (MPOLLECCHbIN)
ayanT

AyOnT 3aKynokK

DopeH3nk

Hampasnenus ycnyr I'pyrirst
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HAITPABJIEHUSA VCIIVI' I'PVIIIIBI

E'.D YnpaBneH4YeCKNii KOHCaNTUHI

- CTpaTerus n guarHocTuka - PaspaboTka MapKeTUHroBOM
6u3Heca cTpaTtermm

- OpraHunsaumoHHoe - OnepauunoHHbIn due diligence
npoekTnpoBaHne - Interim management

- PEUHMXXUHUPUHT 1 oNTUMU3aLMSA - | T-KOHCANTUHI

6Gn3Hec-npoLeccoB
- HR-KOHCanTuHr

@ Hanoru v npaBo

- Hanorosbin MOHUTOPUHF - [MpaBoBoe conpoBoOXAeHUe busHeca
- ConpoBoxaeHne npuMeHeHus - ConpoBoxaeHne M&A coenok
Mep roCnoaaepP>XKn - MpaBoBon due diligence
- Eﬂaé'lﬂoggBoe conposoxaeHne - CTpyKTypupoOBaHMe 61U3Heca U akTUBOB

- ConpoBoxaeHune cygebHbix CNopoB
- AHTMMOHOMOJIbHAsSA NpPaKTNKa
- TaMOXeHHas NpakTuKa
BantoTHoe perynmpoBaHue
- TpypoBoe npaeBo
- KoHTponmpyemMoe 6aHKPOTCTBO
- 3awmTa oT cybCcmanapHoOM OTBETCTBEHHOCTU

- Hanoroebin aygmt

- Hanorosbiv due diligence

- TpaHcdhepTHOE LeHoobpa3oBaHMe

- Ycnyru gna KUK

- MexpyHapoaHoe Hanorosoe
naaHMpoBaHMe

@ OueHka busHeca, MaTepuanbHbIX
WU HeMaTepuasbHbIX aKTUBOB

- OueHKa ons uenen ocnapuBaHmMsa - TexHu4Yeckast akCcnepTmn3a
KaJacTPOBOM CTOMMOCTU obopynoBaHus
- OueHKa aKTUBOB 1 0643aTesibCTB - OueHka 6busHeca
ansa uenen MCOO - OueHKa LeHHbIX Bymar
- OueHka apeHfHoM nnatsl - OueHKa MHTeSeKTya bHOM
- OueHka gna ®CbY COBCTBEHHOCTU N HEMaTepUasibHbIX
- OueHKa MalUMH, 060pyaOBaHUA 1 aKTBOB
TPAHCMOPTHbLIX CPeAcTB - YnpaBneHue UHTeNNeKTyaslbHOM
- OueHKa HeIBMYXMMOro UMyLLLecTBa COBCTBEHHOCTbIO

- [MepeoueHKa OCHOBHbIX CPeACTB

- TecTupoBaHMe aKTUBOB Ha npeameTt
obecueHeHNs

Hampasnenus ycnyr I'pyrirst
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KJIMEHTBI I'PVIIIIbI
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[5) nENOBOM NPO®UNB

Ayaut | MCOO | OueHka | Hanoru | NMpaeo | KoHcanTuHr

127015, r. MockBa, yn. Batckas, g. 70
+7 (495) 740-16-01
info@delprof.ru

&K 7 <©

www.delprof.ru

VIHbopMaums, copepKallasncs B JaHHOM OOKYMeHTe, rnpeactaBieHa UCKIIOUMTENbHO B O3HAKOMUTENbHbIX Lensax, He aBaseTcs
COBETOM UM PEKOMEHAALMNEN N HE MOXKET CIYXKNTb OCHOBAHMEM A1 BbIHECEHUS MPOMECCUOHANBHOMO CY»XXOEHUS.

KomnaHus «JEJTOBOW MPO®WJSIb» He HeceT OTBETCTBEHHOCTM 3a AEMCTBUS, COBEPLUEHHbIE Ha OCHOBE U3/TOXEHHOM B AaHHOM
NOKYMeHTe nHbopMaummn. 1o BCEM KOHKPETHbIM BOMpOCcaM criefyeT o6pallaTbCa K CNeumnanncTy Nno COOTBETCTBYIOLLEMY HarMpaB/eHUIo.

© 2026 AO AK ,EI,EJ'IOBOI?I MPO®UJIb. Bce npaea 3awmileHbl. 09.01.2026
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