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AVIIUT 10 PCBY
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OcHoBHasl Uenb NoGoli ayAMTOPCKOit Slnipr e
NMPOBEPKMU - NONyYeHNEe [OCTAaTOUYHOM e _'::,':',
YBEPEHHOCTN B AOCTOBEPHOCTH - NN e o

oyxrantepckon ((pMHAHCOBOMN) OTUETHOCTHU
WAKn OTAENbHOU (POPMbI OTYHETHOCTHU
M OTCYTCTBUU B HEN NCKAXKEHUN.

OTUYETHOCTb, MOATBEPXKOEHHAA ayONTOPOM,
CrnocobCTBYET MOBLILLUEHUIO AOBEpUS

K MHOPMaLUMK, KOTOPYIO KOMMAHWUKM rOTOBAT AN4
MHBECTOPOB, KPeaUTopoB, BU3HeC-NMapTHEPOB

M UHbIX 3aUHTEPECOBAHHbIX JINL, B COOTBETCTBUMU
C TpeboBaHMAMM 3aKOHO4ATEIbCTBA.

KoMnnekcHbIX noaxop K peLueHUIo
NOCTaBNEHHbIX 3aay Npu NpoBeaeHUn
ayauTa, NpuMeHsieMbln ayautopamm Fpynnobl,
no3BoNsieT NPeanoXuTb KIIMEeHTaM Mepbl,
ob6ecneyunBawoLlme:

nosayyeHme rnosiHon, He3aBUCUMOM

M 0OCTOBEPHOM UHMDOPMaL MK

O OeATeNIbHOCTU U (OUHAHCOBOM COCTOSIHUM
KOMMNaHUu

NMoBbILLUEHME MPO3PayYHOCTU CUCTEM
BeeHUNsa ByXranTepckoro n HasioroBoro
yuyeTa

NnoBbILLEeHNE 3P PEKTUBHOCTU CUCTEMBI
BHYTPEHHEro KOHTpOJIs

B cchepy KOMNeTEHLUMIA cneLuannucToB
Mpynnbl «AETOBOU NPODUJIb» BXOAUT
npoBefeHue KakK 06a3aTeNIbHOro, Tak

M UHMLIMATUBHOIO ayAUTa NO peLUEHUIo
TON-MeHeA)KMEHTa KOMMNaHUM.

JKcnepTbl NPAKTUKNU AyauUTa CONpPOBOXAAIOT
KJIMeHTa Ha BCeX 3TanaX NPoeKTa -

OT NOAroTOBKU K NPpOBepKe A0 NocCT-
MPOEKTHOIro KOHCYJIbTUPOBAaHUA.

Aynut o PCBY



OBSI3ATEJIbHBIN AVIUT

CornacHo 3akoHy 307-D3 gna psaa KOMNaHUU NpoBefeHNe eXXerogHoro
aypuTa aBnsaeTca obéasaTtenbHON npoueaypon. Ecnm Balwa KOMNaHuma
nonapgaeT noa OAUH U3 NepPeUvYnNC/IeHHbIX KPpUTepueB, CrneumasncTbl
Mpynnbl «AEJTOBOU MPO®WJIb» OKaXKyT NONHYIO NOAAEPXKKY

B NpoBeAeHnn oba3aTenbHbIX Npoueanyp.

O6s3aTenbHbIW ayauT NPOU3BOAUTCS HA PeryasipHo OCHOBE B KOMMaHUMU, KOTOPasA:

ABNAeTCa aKLIMOHEPHbIM OBLLIECTBOM

BbinyckaeT LeHHble 6yMaru, onyLleHHble Ha TOPrM OHOO0BbIX BUPX
OcyLLecTBNAEeT KPeaUTHYHO, CTPaxXOoBYIO, KIIMPUHIOBYO AeATEeNbHOCTb

ABNsgeTCs HerocyaapCTBEHHbIM NaeBblM, MHBECTULIMOHHbBIM, MEHCUOHHbBIM (DOHOOM
dBnaeTcsa BatOTHON, POHOOBON UM TOBAPHOM Bupxem

MNMpepnctaBngaeT n (UN) PACKPbIBAET rOA0BYIO CBOAHYO (KOHCONMMANPOBAHHYIO)
oyxrantepckyto (OMHAHCOBYO) OTYETHOCTb (33 UCKJTIIOUYEHUEM paaa opraHunlaLmi,
YKa3aHHbIX B MMN.5 n.1 cT. 5 3akoHa 06 ayaAUTOPCKOM OeAaATelbHOCTN)

Mo maHHbIM AeklapaLnm Mo Haaory Ha Npmbblib NOSyYaeT OOXOMObl B pa3Mepe CBbllle
800 MNH py6. MM MMEeeT CTOMMOCTb aKTUBOB Ha KOHel, roga 6onee 400 MNH pyob.

A TakXXe B MHbIX C/ly4asaX, YKa3aHHbIX B MPaBOBbIX aKTax

B paMKax NpoBeAeHUs ayAuTa OTYETHOCTU ayauTopbl Mpynnbl «AETOBOW MPOOUIb»
peanusyloT cneayioLime stanbl:

1. MN3yyeHne opraHnsaLmMOHHO-PaCNopPAaUTENIbHOM JOKYMEHTaLUumn

2. MpoBeaeHne OLIEHKU CUCTEMbI BHYTPEHHEro KOHTPOA NpeanpuaTms

B pesynbTaTe ayauTa Bbl NOJyYMUTE!:

AYIONTOPCKOE 3aKJItoUeHMe, MoAroTOBIeHHOE B COOTBETCTBUM C TPeBOBaHNAMN
CTaHOapTOB ayamMTa

AyONTOPCKUM OTUET, B KOTOPOM ByaeT npeacTtaBsieHa nHbopMauma
O NPOBeAeHHOW NpoBepKe

KpaTKnin oTUueT ansi pykoBoACTBa M COOCTBEHHMKA, B KOTOPOM OyAyT OTPaXKeHb
Hanbonee CyLleCTBEHHblE 3aMeYaHNs, BbIIBIEHHbIE B pe3y/ibTaTe NpoBedeHHOro ayamTa.

Mo 3aBepLIeHUM NPOBepPKU ayautopbl Fpynnbl HanpaBAAlT PYKOBOACTBY

M Ha6nogaTeNnbHbIM OPraHaM KOMMNaHUN-KJIMEHTOB pPa3BepPHYTble OTUETbl, a TaKXKe
MHULMUPYIOT O06CY)KAEeHMe BO3HUKLLUUX B XoAe ayaAuTa BONpocoB. 3To no3BonseTr
BbICTPOUTb MAKCUMAJIbHO NPO3PAaUYHYIO CUCTEMY PAaGOTbl MeXXAY NPOEKTHON
KOMAaHAOM U 3aKa3UYMKOM, 8 TaK)Ke€ MUHUMU3UPOBAaTb BO3HUKHOBEHME OLLINGOK

B yyeTe B JaNibHEeULUEeM.

O6st3aTenbHblil ayanuT



MHULIMATUBHBIN AVIUT

MHUUMATUBHBIN ayauT NPOBOAUTCS MO XKEJITaHUIO PYKOBOACTBA KOMMNAaHUM € LeNblo
noJsly4yeHUs1 He3aBUCUMOTIO IKCNEPTHOIro CY)XXAEHUSA O AOCTOBEPHOCTU OTYETHOCTU
M KOPPEKTHOCTU CUCTEMbI ByXranTepcKoro y4yeTa.

MHUUMATUBHDBIN ayauT MOXKeT ObITb NPpOBeAeH MO 3anpocy KJIMEHTa B ciiyyasiX, Korga:

—- OpraHmsaumm HeobXxoaMMo NPenoCTaBUTb OOCTOBEPHYIO (PMHAHCOBYIO
(ByXranTepCcKkyto) OTYETHOCTb MHBECTOPAM, BaHKY, BO3MOXXHbIM MapTHEpPaM

no 6usHecy

- OpraHmM3auum NpeacTouT BAUTLCA B FPYNNy/XONOUHT U MPenoCTaBUTb
OOKYMEHTAaLMIO ONA CO30aHNA KOHCONTIMONPOBAHHOM OTYETHOCTU. B 3TOM cnydae
MPOBOANTCHA OLIEHKA HE TOJIbKO JOCTOBEPHOCTN OTYETHOCTU, HO U Pe3ySibTaTOB
XO39NCTBEHHON OeATeNIbHOCTU B Le/IOM, COCTOAHUA CUCTEM BHYTPEHHEro KOHTPOIS,

MMYLLIECTBEHHOI O NMOJIOXKEeHNA KITMEeHTa

MopsOoK npoBeneHus 0693aTesIbHOro
WY UHWLUMATUBHOIO ayauTa HUYEM He
OT/IMYAETCH, MPOBEOEHNE KOMIIEKCa
MeponpuUATU 1 NpoLenyp B 060UxX
Calyyasx MPOUCXOOUT Ha OCHOBAHUM
aKTyasIbHOro 3aKOHOOaTebCTBa.

B paMKax npoBeoeHns ayanTopCKMX
NMPOBEPOK ayANUTOPbLI CTPOro coboaatoT
NpPOMEeCCUOHASBbHYIO 3TUKY, oBecrneunBas
KJIMEHTaM HEe3aBUCUMOCTb 3aKJIHoUEHNI
ayauTopa, KOHMUOeHUMaIbHOCTb
MHMOPMaLIMK N BbICOKOE KauecTBO MnpoLenyp.

VHULMaTUBHBI ayanT



ITOATOTOBKA K AVOUTY I'OJJOBOH

BVXTAJITEPCKOM OTYETHOCTHU

MoaroToBKa K ayAUTY roaoBoM 6yXraaTepckom OTYETHOCTU — 3TO KOMMNNEKC
MeponpusaTUM, NpeaBapAIOLLMX ayAUTOPCKYIO NPOBEpPKY rofoBON OTYETHOCTU
opraHusauuu, HanpasB/eHHbIX Ha BbiSIBJIeHUEe BO3MOXXHbIX OLLUGOK, HETOUHOCTEMN,
UCKaXKeHUU MHOopMaLMK, NOTEHLMANIbHO BJIEKYLLUX PUCKU PACKPbITUS HEAOCTOBEPHbIX
cBefeHUN WU PUCKU HEeHaANeXKallero packpbITUS OTYETHOCTU.

B yCNIOBUSIX XK€CTKO OrpaHUUYEeHHbIX CPOKOB B Nepuoa roaoBbiX ayAMTOB BbIiCOKa

BEpPOATHOCTb, YTO OGHAPY>XEeHHbIe B X0Ae NPOBEePKNU HETOYHOCTH:

- BypeT HEBO3MOXHO OMEePaTUBHO YCTPAHUTb, M ayanTop 6yaOeT BbIHYXXOEH BblOaTb
MOONMDULMPOBaHHOE A3, KOTOPOE MOXET HeraTUBHO MOBJIUATL Ha AoBepue BHeLUHUX
nosib3oBaTesien K OTYETHOCTH

- MMoTpebyeT cyLLlecTBeHHbIX BPeMeHHbIX 1 (OMHAHCOBbLIX 3aTPAaT Ha BHECEeHMe NUCTPAaBeHUN

- [lpuvBeneT K CpbIBY CPOKOB NPEeLOCTaB/IEHNA a3 BHELLHMM MOJSIb30BaTEIAM

Mbl peKOMeHAYEeM NOAroTOBUTbLCH K ayAUTOPCKOM NpoBepkKe 3apaHee U npu
noppep)XkKe KeanudpuumnpoBaHHbIX ayautopos Fpynnbl «AEJTOBOU MPO®UJIb»
3a6/51aroBpeMeHHO YCTPAaHUTb BCE BO3MOXKHbIe HeQouUeTbl.

Han6onee pacnpocTpaHeHHble NPUYUHbI O6paTuBLLUUCL B rpynny A npoBeaeHus
BO3MOXXHOIO MCKaXKeHUsi roaoBOM aKcnpecc-aHaav3a roToBHOCTU KOMMaHUU
OyXrantepcKom OTUETHOCTU BKIIIOYAIKOT: K ayaAuTy Bbl NOJIyUUTE cnepyroLwiue
- CMeHy COBCTBEHHMKA, pykoBoaUTENS, npeumyLlecTBa:
HUHAHCOBOIro ANPEKTOPAa WM FNABHOIO ~ DOPMMPOBAHME KaUeCTBEHHOM
Gyxrantepa N DOCTOBEPHOM BYXranTepCcKom
- [poBeneHue o06a3aTeNbHOro ayamTa OTUYETHOCTU
rogoBON BYXranTepCKom OTYETHOCTU

- CHUMXeHMe BO3MOXHbIX PUCKOB

BMepBble
§ NCKaXKeHWUst MHOPMaLMKN UK ee
- CMeHy ayanTopa ¢ HebosbLUIow HeHaa1eXkallero packpblTus
ayaUTOPCKOMN KOMMaHUN Un
MHOVNBUAYANbHOMO ayaMTOPa Ha - CoKpallleHne BpeMeHHbIX 1 hUHaHCOBBIX
KDYIHYIO POCCUIACKYIO MM 3aTpaT Ha NepenpoBepPKY U AOPABOTKY
MEXYHAPOMHYIO KOMMAHMIO FOLOBOM OTYETHOCTU B YCIOBUSAX

OrpaHNUYEeHHOr o BpeMeHu
- MpoBeneHve ayaouTa B OOVH 3Tan

N XKECTKNE CPOKN NpenocTaB/IeHNs - HeponylleHMe cpbiBa CPOKOB
ayaNTOPCKOro 3aK/It0UeHMS NpPenocTaBneHNsa ayanuToOPCKOro

~ TMosiBNEHMe B TeKYLLIEM FOfy HOBbIX 3aK/TIOYEHUS] B KOHTPOIMPYIOLLIME OPraHbl
BUOOB OEATE/IbHOCTU UMK, HaNpoTuB, M, KaK CNefcTeme, NpeaoTBPaLLeHH
3HaUUTEeNbHOE COKpaLLleHMe MacLLTaboB LITPAPHbIX CaHKLM
LedATeNIbHOCTH

- CyLWeCcTBEHHbIEe N3MEHEHMUS]

O6pallaeM Bawe BHMMaHue, YTo rpy6oe HapyLueHue Tpe60oBaHUN K 6yXranTepcKon
OTYETHOCTM BleyeT HaNnoXXeHue wrpada Ha AO/HKHOCTHDBIX nL, B pasMepe oT 5 oo 10 TbiC. p.

[ToAroroBka K ayOUTy GYXranTepckoit OTHETHOCTU 6



[ToAroToBKa K ayAuTy 6yXranTepckoil OTHETHOCTU

3Tanbl peanu3auum NoAroToBKU K ayauTty
ropoBon 6yXranTepckon OTYETHOCTM:

ITAN 1.

AHann3 0esaTeNbHOCTU KOMMaHUK, ee Crneumnukm
M YYETHOW MOSINTUKN.

STATM 2.

TecTUpoOBaHME rOTOBOWM ByXranTepcKom
OTYETHOCTM KOMMaHUM 3a NpeabloyLnin roq.

STAIMN 3.

NHTepBblOMpPOBaHNE/TeCTUPOBaHME
COTPYOHWKOB Ha MpeaMeT BO3MOXKHbIX
MPUHLUMMMANIbHBIX U3MEHEeHUM ang

BbIPabOTKN PEKOMEHOALUMM MO BAUSHUIO OAaHHbIX
COBbITUIN HA OTYETHOCTb.

STAIM 4.

DopMUPOBaAHME OTUETHbIX LOKYMEHTOB,
BKJTIOYAIOLLIMX OMUCAHME PUCKOB U peKoMeHaaLUmm
Mo UX NPeoAoSIeHUIO N JanbHenLeMy
npenoTBPaLLEeHNIo

Mo utoram peanusauum NPoeKTa Bbl NOAYUYUTE
noaApo6HbIA aHANIMTUMECKUN OTUYET, CoflepIKaLLLUn:

-~ OnucaHve OCHOBHbIX PUCKOBbIX
obnacTten

- [lepeuncneHne TeEXHNYECKNX OLLUNBOK
N HECTbIKOBOK B OTYETHOCTU

-~ OnucaHne BO3MOXHbIX UCKaXKeHUM
B OTYETHOCTU U PeKoMeHOaLmnm no mnx
ncnpasneHunto

- PekoMeHpaumMy no popMnUpoOBaHMIO
MOACHEHWUW K OTUETHOCTU, UX MOJTHOTE
N afeKBaAaTHOCTU PACKpPbITUS onpeneneHHbIX
0BCTOATENbCTB

JkKcnepTbl Mpynnbl 3a roabl NPaKTUKU HAKONUAN
M CUCTEMATU3NPOBAJIU 3HAHUA O BO3MOXKHbIX
HapyLUeHUaX NPU NoaroToBKe rogoBon
OyXrantepckom oTHEeTHOCTU: KaK TUMUYUYHDbIX

AJ19 BCeX npoBepsieMbiX KOMMNaHUM, TaK

M cneumndcdunyeckKux B 3aBUCUMOCTU OT OTpPac/ieBoM
NPUHAANIEXXHOCTU U ONnpepeNneHHbIX
00CTOATENbCTB, UTO rapaHTUpPYeT Pa3paboTKy
MHOWBUAYAJIbHbIX NPAKTUUECKUX PeKOMeHOaLun.



CIIELIUAJIbHBIN AVIIUT

3KcnepTbl NPaKTUKK ayauTa rpynnbl «AETIOBON NMPO®USIb» oKa3biBaloT LUMPOKMUIA
CNEeKTp YCAyr B 061acT NpoBeAeHUs NPOBepoK No cneusagaHuto. CneunanbHbIA ayauT
NPOBOAUTCS MO OTAEJIbHbIM 3aJaHUSIM B COOTBETCTBUU C NOXKEJITAHUSIMU

M Tpe60BaHMUSAMU K/IMEHTA U MOXKeT KacaTbCs No6biX BONPOCOB (hMHAHCOBOM

M XO3AUCTBEHHOMN cchepbl AeATe/IbBHOCTU KOMIMAaHUM.

B paMKax BbIMOMHEHUS CrelnanbHblX 3a0aHUM ayanTopbl Mpynnbl MPOBOAAT YIy6/IeHHY IO
NMpPOBepKYy NMpoLenyp, CBA3aHHbIX C PUHAHCOBO-XO3ANCTBEHHON OeATENIbHOCTbIO,
C Liesiblo MOUCKa OTBETOB Ha BOMPOCHI, 0603HAUEHHbIE KITMEHTOM.

Hamn6onee BocTpe60BaHHbIMU YCNyraMu cneLuuanbHOro ayauTta siBAsilOTCA:
- AyOUWUT HaJIOroBOro yyerta

- AyOuUT rogoBOro oT4yeTa

- AyauT pacxogoB UM OTAEsbHbIX CTaTen 3aTpaT

- AyOuT Kagpos

- VHBeHTapu3aums akTUBOB M 06A3aTeNbCTB

Cneumanuctbl Fpynnbl «AEJTOBOWU MPO®USIb» o6napaloT MHOFONETHUM OMbITOM
M 3HAHUAAMU, KOTOPbIE NO3BOJIAIOT BbIMOJIHATb CNelMaNbHble 3afaHNs NGO CNOXKHOCTH.

B pe3ynbTtate Bbl nonyuynTe nosiHoe U QOCTOBEPHOE 3aKJ/1loYeHne O NpoBeAeHuun
AayAUTOPCKOW NPOBEPKU OTAENIbBHOIO NpoLecca, y4acTKka unm 6510Ka, a Takxe
NMUCbMEHHbIA OTYEeT C BbISIB/IEHHbIMU OLULMGKAMM U HEeJ04YeTaMUu U peKOMeHAauuu
Mo UX UCNPABIEHUIO U NOBbILLEHUIO 3D PEKTUBHOCTU 06IaCTU NPOBEPKMU.

- -
-

CreumantbHbIn ayauT



AVOUT HAJIOT'OBOI'O VUHETA

CornacHo uccneaoBaHuIo, NPOBeASeHHOMY CneuuasiucTaMm rpynnbl, 98% NnpoBepoK He
o6xoauTcs 6e3 BbISABNIEHUSI HANIOrOBbIX HEALOMMOK U HapyLUueHUiH. CHU3UTb BEPOATHOCTb
NPUBAEYEHUSI K OTBETCTBEHHOCTU MO UTOraM KOHTPOJIbHbIX Npoueayp BO3MOXKHO, €C/N
3a6naroBpeMeHHO NpPoBeCTH ayAUT HAa/IOrOBOro y4YeTa, BbIABUTb BCE PUCKOBbIE
0671aCTU U NPUHATb Mepbl MO UX YCTPAHEHMUIO.

KoMnnekc MeponpmraTnin HafIoroBoro ayamTa
oT akcnepToB Mpynnbl «OEJTOBOUV MPOD®U by
MO3BOJINT CBOEBPEMEHHO BbIABUTb U MCMPABUTb
OLLMBKM N HeOgoYeTbl B BEAEHMM HANIOrOBOIro
yyeTa, COCTaBNeHUN OTYETHOM AOKYMEHTAaLNWN.

B paMKax HaNnoroBoro aygurta cneumanucTtbl
Mpynnbl npoBeayT:

- [poBepKy KOPPEKTHOCTU onpenenieHns
Hanoroo6siaraeMomn 6a3bl

- [poBepKy NPaBUNbHOCTN NPUMEHeHUs
M UCUYUCTTIEHNS HANTOTOBbIX CTaBOK

- AHanu3 NpPaBOMEPHOCTU N 3aKOHHOCTU
MPUMEHEHNA TeX NN UHbIX HANOrOBbIX JIbIroT,
M OPYTMX CNOCOBOB CHUMXXEHUSA HAaNOroBoro
BbpeMeHmn

- TlpoBepKy CBOEBPEMEHHOCTU NEPEUNCTIEHNS
B3HOCOB M HANOroe B 6o0)KeT 1 doHAOb!

- TlpoBepKy CTeNeHUN KOPPEKTHOCTH
3aMoJIHEHUS OeKNapauum No PasIMYHbIM
Hanoram mn céopam

- AHanmM3 o60CHOBAHHOCTU NUCMOIb30BAaHUA
TOrO UM MHOIO HAJIOFOBOrO PeXxmMa

- TpoBepKy KayecTBa UCMNOJIHEHUS
npoBepseMbiM NpeanpuaTnemM yHKLNn
HaJIOroBOro areHTa

Mo >XenaHuIo KJIMEHTa, 3KcnepTbl Mpynnbl HA OCHOBE
npoBeAeHHOMN TaKXKe pa3paboTaloT HaJIoroBylo
NOJINTUKY, KOTOpPpadA NO3BOJIUT MUHUMU3INPOBAaTb
OWNGKMU B panbHenLLEeM.

9 AynwWT HanoroBoro y4era



AVOIUT I'O4OBOI'O OTUHETA

PackpbiTue MHhopMaLnM O pas/IUUYHbIX aCNeKTaxX AeATeNIbHOCTU ABNSIeTCA
06a3aTeNnbCTBOM KOMMNaHUU. Mpu 3TOM nepeUueHb AaHHbIX, @ TAaK)XXe CTeneHb

M NoApO6GHOCTb PacKpbITUS B rOAOBOM OTUETe onpeaensioTcs B 60JIbLUMHCTBE
cnyyaeB MEHeA>KMEHTOM KOMMaHUMN.

HekoTopble KOMMaHUN PYKOBOACTBYIOTCS TO/IbKO TPeOOBaAHUAMM 3aKOHOAATE/IbCTBA,
Opyrve paccMaTpuBalOT rogoBON OTUET Kak NPOAYKT, KOTOPbIM NPU3BaH NOBbLICUTb
npuBneKaTerbHOCTb 6M3Heca B rfla3ax MHBECTOPOB.

CneumanucTbl M'pynnbl «QEJJOBOW MPODWIIb» NpoBOAST ayAuT rofoBbIX OTYETOB Ha
npenMeT NOTHOThI PACKPbLITUA MHPOPMaLMKM, LOCTOBEPHOCTU (PUHAHCOBbLIX MOKa3aTenemn
M peanbHOCTM MPOrHO30B pPa3BUTUA. 10 UToram ayamTta aKCcnepTbl [pynnbl HA OCHOBE
aHanuM3a NpeacTaBfieHns JaHHbIX FOTOBAT OTUET, COAEPXALLUMM pekoMeHaauunm no popme
MCMNOMHEHUSA 1 cnocoby nogayn MHbopMaLUN.

NMoaTeep>xaeHUe rogoBOro oTyeTa 3aKJ/lloYeHUueM ayautopa siBNnseTcsl AONOJIHUTENIbHbIM
thaKTopoOM Hafe>XXHOCTU UHdopMaLuu, I'IpeﬂCTaBﬂeHHOﬁ B AOKYMeHTe, Q1A
3anHTepeCcoBaHHbIX BHeLUHUX nonb3oBaTeNen.

/‘
WA ;

Aynwut ronoBoro otvera 10



ITOBBIIEHUE SOOEKTUBHOCTHU

VITPABJIEHUSA 3AITACAMU

TpaHchopMaLus 6M3Hec-cpeabl OTKPbIBAaeT HOBble BO3MOXXHOCTU ANSA Pa3BUTUS.
Oco60e 3HaYeHue B MOUCKEe ONTUMAJIbHOro NyTU Pa3BUTUSI KOMMNaHUU UrpaloT
MMeloLLuecs B ee pacnopsHKeHUu pecypcbl. U ans NpUHATUA cTpaTermyeckux
pelleHnM Heo6XoaAUMMO UMETb peasibHoe npeacTaBfieHne 06 ux hakKTUUYEeCKoOM

HaJINMNU U COCTOAHUMN.

Tekyllne sKOHOMUYECKMe peanmn CTaBaT rnepen 61M3HECOM 3a4aun, CBA3aHHbIe
C noBbilLleHneM 3(hHEeKTUBHOCTY BHYTPEHHEroO KOHTPOJIS, ONTUMM3aLMen 3aTpaT
N ycuieHneMm 6e30MacHOCTU COOCTBEHHbIX aKTUBOB.

MHoroneTHMit onbIT a3KcnepToB Mpynnbl «AEJIOBOU MPO®WUIIb» u rny6okoe
NOHUMaHUe oTpac/ieBoM cneunduKn Nno3BoNIn cchopMUPOBaTb KOMMNNIEKCHOe
npeanoXXeHue no NoBbIWEeHUI0 3P PEeKTUBHOCTU U NPO3PAUYHOCTU CUCTEMDI

ynpae/ieHnuda 3anacaMu.

AHAJIU3 HAUNYJLLUETO
BAPUAHTA
UCNOJIb3OBAHUSA
Pe3ynbTaTt: KaTeropmsauus
MIM3 n pekoMeHaauum no
Hanbosee BbIrOOQHOMY
NCMOJ1Ib30BaHMUIO

I

Pa3paboTka cTparermm
npopax

PesynbTat: cTpaTerus
NpoaaXu BbIGpPaHHOIo o
peanvsaumm nMyLLlecTBa

MWHBEHTAPU3ALIUA
Pe3ynbTat: noaTBep>XaeHue
(hakTnueckoro Hannuus
aKTUBOB

AHANMN3
NMPON3BOAOCTBEHHbIX
BO3MO>XHOCTEN
Pe3ynbrar:
cbanaHCUpPOBaHHbIN
nopsagoK oTnycka MIM3

B MPOW3BOACTBO C YYETOM
(hakTnyeckoro Hanmuus
3anacos

MoctaHoBka CBK

B CKJIAACKUX npoueccax
Pe3ynbTart: CHMXXeHne
PUCKOB HegocTau,
3aTapMBaHUSA U OTCYTCTBUSA
HeoB6X0aMMbIX HOMEHKATYP

TToBbliieHne 3¢ HEKTUBHOCTY YTIPaBIEHUS 3armacaMu

ONTUMU3ALUA
CKNAACKUX NMPOLIECCOB
Pe3ynbTart: NnoBbILLEHWE
CKOPOCTU paboThl

N CHMXXeHne KoJimyecTBa
OLLUMBOK

I

AHanuns ycioBuUn XpaHeHUusa
Pe3ynbTart: CHMXKeHne
PUCKOB nopuun MIM3

N (PUHAHCOBbLIX U3OEPXKEK
Ha 3aKynKu



KoMnnekcHbIM NOAXOA K YNPaB/IeHUIO 3anacaMu, pa3paboTaHHbIN

Mpynnoit «AEJIOBON NMPO®WJIb», no3BonseT:

MonyunTb JOCTOBEpPHble cBeaeHUsa 06
MMYLLIECTBEHHOM MOJIOXEHUN KOMMNaHNM
- BbIABUTb 3anachbl 1 060pyaoBaHue,
KOTOPble BO3MOXHO MCMNOJIb30BaTb

B TeKyLLlen aeaTeslbHOCTH,
CKOPPEKTUPOBATb M1aHbl paboT

M 3aKYMNOK C YYeTOM (haKTUUYECKOro
HaMuKMsa pecypcoB

MoBbICUTb 3P DHEKTUBHOCTL YMNpPaBIeHUSA
3anacamm - HanagmMTb BM3HeCc-Npouecchl
B CKJTAQACKOM XPaHeHUMN,

ONTUMN3NPOBATb U3OEPXKKU, CBA3AHHbIE
C HapyLUeHMeM YCTIOBUIN XpaHeHus M3,
HEeCUCTEMHbIMUN 3aKyMNKamMu, NPUBOLASLLNM
K 3aTapMBaHUIO UM K OTCYTCTBUIO

HeoBX0aMMbIX HOMEHKNATYP Ha cknagax

MonyunTb OONOSIHUTESIbHbIE
(bMHAHCOBbIE PecypcChl 3a cyeT
BbIABJIEHUA HENMMKBUAOHbIX MI13,
NEUrogHbIX K peann3aunm, 1 pa3padoTKn
3 DEKTUBHOM CTpATENMM NPOOAKMN

[MOBbICUTL KAYECTBO CUCTEMbI

pernaMeHTnpPoOBaTb MNOCTAaBKU, MPOUEMKHN

. BHYTPEHHer o KOHTpoJ/4 B OTHOLLEHNN
M OTIrPY3KM MaTepualibHbIX LEHHOCTEN

CKNAACKUX MPOLECCOB, BbIABUTb «Y3KNE»
MecTa 1 obecneumTb YCTONUUBDIN
KOHTPO/b

MpoBepUTb COCTOAHNE HECHUMXXAaeMblX
ABAPUNHbBIX 3aMacoB - OLEHUTb UX
DYHKLMOHANBbHYIO MPUrOAHOCTb

M IMKBUOHOCTb C YUYETOM OeNCTBYIOLLMX
OrpaHNUYEeHUM B OTHOLLIEHUU 3apyBexHbIX
MOCTaBOK

BbISiBUTb MPU3HAKU MOLLIEHHUYECKUX
0enCcTBUN N CBOEBPEMEHHO MPUHATb
Mepbl 419 MUHUMW3aLMK PUCKOB

AyauT oTaena 3akKynok

3aKynKuy - 0QHO U3 Hanbonee eMKUX HanpaBneHUM 0eaTelbHOCTU NPaKTUUYECKN 06O
KOMMNaHuM. YeM Gosiblle 3aKynaeT opraHusaumd, TeM 6oblie BO3pacTaeT NoTpebHOCTb
B YMNPaBAgeMOM 3aKyNOYHOM npouecce. Mopaaok 1 YyeTkaa pernaMeHTaumsa 3akKyrnoyHoro
npouecca No3BOJIAIT CYLLIECTBEHHO CHU3UTb PAacxoibl ¥ MUHUMU3NPOBATL (DUHAHCOBbIE
PUCKMW.

NMoaxon skcnepToB Mpynnbl «AEJTOBON MPO®USIby» K peanusauum NpoeKToB
Mo HanNpaB/eHUIO AyANUTa 3aKYMNOK COCTOUT U3 HECKOJIbKUX 3TanoB:

case study BbIBOPKN KOHTPAKTOB MO Pa3fIMUYHbIM HaMpPaBfIeHUAM U CerMEeHTaM,
KOHKYPEHTHas 3aKyrnKa, BblpaboTKa peKoMeHOauum no otéopy 1 BbigBIeHne
HeraTUBHbIX CXeM

ayauT npouecca peanmsaLmm 3aKynok - aHann3 KOHTPOJIbHbIX TOUeK, NepenaBaeMon
MHMOPMaLUKM, CMOCOBOB KOMMYHMKALIMK C MOCTaBLLUMKAMKN U KaHaslbl OT6opa

opMmnpoBaHmne NTOroBOM OOKYMeHTaunn n BHepgpeHmne peLLIeHl/lPI no aBToOMaTM3aunmn

Pe3ynbTaToM AyauTa 3aKyNnoK SIBNSIETCA:

OTNaXKEHHbIN yrnpaBnsemblt 61U3Hec-npoLecc, obecrneymBaroLLni NPO3PaYHOCTb
KOHTPOSA, C MOAPOBHBIMU MHCTPYKLMUAMN OIS COTPYOHUKOB

YeTKUWN pEerylaMeHT NpoBeaeHnsa TeHOAEPOB U NpoLecca oTOopa MOCTABLLMKOB
C KpUTepusamMmn, obecrneymBatoLLIMMmM HaNbobLLYIO 3DHEKTUBHOCTb
n 6e30MnacHOCTb Npu Bbibope

MUHNUMU3ALUMNIO (PUHAHCOBbLIX PUCKOB M PUCKOB MOLLIEHHMYECTBA B paMKax
npoueccCa 3aKyrnok

[ToBblieHne 3G GEKTUBHOCTUN YTIPABIEHUS 3aTtacaMn
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e i LR

POCreosiorumsa
AyanT Byxrantepckom
OTYETHOCTU
43 KOMNaHUM

A0HCTPOL

OOHCTPOM
AyanuT Byxrantepckomn
OTUYETHOCTK
13 KoMNaHumn

7
| 7
FALIG

PYCAIPO
AyanT 6yxranTepckom
OTYETHOCTM
7 KOMMaHum

BARKLI ¢

BAPKJU
AyanT 6yxranTepckom
OTYETHOCTM 2-X KOMMNaHUMA,
ayauT 3atpaTt

BbTK

BTK
AYONT HANIOroBOro yyerta
OOYEPHEN KOMMAaHUK

[TpodeccnoHanbHbI OTTLIT

9
LJd

PocTex

POCTEX
AyanT GyXrantepCckom
OTUETHOCTH
5 KoMnaHun

B35
RA

B3B6.PO®
AyanT ByXrantepckomn
OTUYeTHOCTU 13 KOMNaHUM

O

YELLOW, BLACK AND WHITE

YELLOW, BLACK
AND WHITE
AyanT Byxrantepckom
OTUYETHOCTH

GAC GROUP
AyanT Byxrantepckomn
OTYETHOCTU POCCUNCKOM
KOMMaHnu1

CUTUN PECTOPAHTC
¥ B CITY RESTAURANTS

CUTU PECTOPAHTC
AYONT FOAOBOIO OTYeTa

ITPO®ECCHUOHAJIBHBIN OINBIT

=EBPA3

EBPA3 K
AyanT Byxrantepckom
OTUETHOCTM
18 kOMNaHumn

a0
===

OOM.P®
AyanT Byxrantepckomn
OTUETHOCTU
18 KOMNaHumn

AUTEKO

AN-TEKO
AyanTt Byxrantepckom
OTUETHOCTM
10 kKoMNaHum

ATON

ATON
AyanTt Byxrantepckom
OTUETHOCTM
8 KOMMNaHuMn

V) zveani

XEHKOH CUBUPb
MHNUMaTUBHbIN ayanT
rogoBoOn OyXrantepckomn
OTUETHOCTH

rE PYCAJL

PYCAN OK
AyanTt Gyxrantepckom
OTUETHOCTU BCeX
KOMMaHWM XONAMHra

VR Group

MP reynn
AyanT ByxXrantepckom
OTUETHOCTU
21 KOMMaHum

s

ASUOHE M AR COBA EUFIIS AL

CHUCTEMA

A®K CUCTEMA
AyanTt Gyxrantepckom
OTUETHOCTM

VIKTOR&CO

BUKTOP U KO
AyauT 3aTparT, ayanTt
Ha/NoOroBoOro ydeta
2 KOMMNaHUn

APHU

APHU
KappoBbin ayguT



O I'PVIIIIE

Mpynna «AEJTOBON NMPO®WUJIb» - oaHa U3 KPpyNHeNLUNX
OpraHu3aLuuMm Ha POCCUNCKOM pPblIHKE ayAUTA U KOHCANITUHra:

= Bonee 27 net onbiTa pa6oThbl
= Bonee 200 ayauTOpoOB 1 KOHCYNbTAaHTOB
= OTBeTCTBEHHOCTb 3acTpaxoBaHa Ha cymMy 2,1 mnppa py6nei

= Bonee 17 000 ycnewHo peanusoBaHHbIX NPOEKTOB ANSA BeAYLLUMUX
UrpOKOB Pa3/IMMHbIX oTpacne

C 1995 roga Mbl npegocTaBnaeM adhdDeKTUBHbIE peLleHna and 613Heca No WNPOKOMY KPYry
BOMPOCOB. B cdhepy HaLLMX KOMMNETEeHUMN BXOOAT MPAaBOBOW M HANTOTOBbIN KOHCANTUHT,
dMHAHCOBOE U1 yNpaB/eHYeCKOe KOHCYNIbTUPOBaHNE, MHBECTULIMOHHOE KOHCYNbTUPOBaHME
N OLLE€HOYHbIE yCcnyri, ycnyrmu B o6nactm MCOO n GAAP, a TakxKe ayauT 1 ByXrantepckumn
KOHCANTUHT.

PEUTHUHI'U
Fpynna eXxerogHo 3aHUMaeT BegyLuMe nosmumm B Cnuckax ||Imm

KpYNHeULWuxX ayauTOPCKUX, OLLEHOUYHbIX U KOHCANITUHIOBbIX MremuntiansL Bmoue Br mtims saiesies
opraHuszauun Poccum no Bepcumu aHaIMTUUECKOro
areHtcrBa RAEX.

NMopa AaHHbLIM peiTuHra RAEX Mpynna «[AEJIOBON MPO®WUI1b» 3aHUMaET:

MecTo B o6JlacTv ayamTa MecToO B 006/1aCTV NOArOTOBKM
otyeTHOCTM nNo PCBY

O I'pyrirte. PenTuHrun

14
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CTATVChbI

JIMUEH3UNA ®CB POCCUU

I'T Ne 0103735 o1 27.09.2018 r. Ha ocyLlecTBieHne paboT, CBA3aHHbIX

C UCMNONb30BaHMEM CBedeHUN, COCTABNALLNX FOCYAAPCTBEHHYIO TaMHY.
Cpok pencrteusa nuueH3nm oo 13.07.2028 .

YNAEHCTBO B MPOOECCUOHAJIbHbIX OPFTAHU3ALUNAX
CPO «Ayautopckaa Accoumauma Coapy»XecTBo»,
cBupetenbcTBO Ne 7893 o1 28.12.2016 .

HIM «MapTHepcTBO POOY», cBuaetTenbcTBO N21313 oT 13.07.2022 .

MPOPECCUOHAJNIbHAA OTBETCTBEHHOCTD

NMpodeccmnoHanbHasa OTBETCTBEHHOCTb ayAMTOPOB 3aCTpaxXxoBaHa

B CAO «BCK» Ha cyMmMy 1 500 000 OO0 py6. Odorosop (IMonnc) cTpaxoBaHmUd
Ne 2100S370R2729-0003 oT 02.06.2023 1. Cpok gencteusa oo 30.06.2024 .

MpodeccmnoHanbHasa OTBETCTBEHHOCTb OLIEHLLIMKOB KOMMAHUN

AO AK «OEJTOBOW MPO®UIby» 3acTpaxoBaHa B CAO «BCK»

Ha cyMMy 600 000 00O (wecTbcoT MUIMoHoB pybnen OO0 kon.) pyo.
Jdoroop (Monunc) ctpaxoBaHna N2 2300SB40R6957 ot 03.08.2023 .
Cpok pencrteusa 0o 23.08.2024 r.

CEPTUODUKATDI
- MexagyHapoaHbin ceptudumnkat TEGoVA - CepTtudwukart ISO 9001 - 2015
AKKPEOUTALUN

Vo’

Z &
B35 J TPACTM () @ orxphive
p m C B E P PARIK HEMFOSITISHE AXTHEOR European Bank BAHK POCCK4

..........................................

° MArHUTOTOPCKUIA
° . METAINYPIrMHECKWA
° KOMBWHAT

TE PYCAII Upi/;u;;u@ M

PAOE3C CUCTEMA

POCHE<DTb

. b | > @
AFEHTCTBO . 9
CTPATEr ek Ld AOMOAEAOBO
PocTtex POCATOM

O I'pynirte. Cratychl



HAIIPABJIEHUWSA VCJIVI' I'PVIIIIBI

DELOVOY PROFIL
@ AyauT n KoHcanTuHr

- Ayaut no PCBY, MC®O - AyauT KOMMOHEHTa

n uUsS GAAP - TocTaHOBKa 1 BOCCTAaHOBMEHME
- Ob69azaTtenbHbIN ayauT OYyXranTepCckoro yyera
- TpaHchopmauma no MCOO - byxrantepckun ayTCOPCUHT

- KoHconungaums no MCPO

DELOVOY PROFIL

M®OUHAHCOBbLIA KOHCANTUHI

- TloBblleHne 3P PeKTUBHOCTHU - PaspaboTka n aHann3 yuyeTHom
ynpaBneHns 3anacamm NOMUTUKMK

- KoMnnekcHas MHBeHTapusaung - [locTaHoOBKa U 3KCnepTn3a

- AyOuT 3aKymnok YMNPABNEHYECKOro yueTta

- TocTaHoBka 1 onTnMmnsauma CBK - KagpoBbii ayauT U KOHCANTUHT

- TNepexopn Ha OCBY - @opeH3unK

- Ananunz ©XJ - BromxeTtnposaHue

- ®uHaHcoBbIM due diligence

DELOVOY PROFIL
MHBECTULMOHHBIN
KOHCANITUHI N OLleHKa

- [NpuBneyeHne prHaAHCUPOBAHUA - [epeoueHka OCHOBHbIX CpPeacTB
- ®MUHaAHCOBOE MOAENMPOBaHMNE - OueHKa HeMaTepUanbHbIX
- DKCMNepTu3a MHBECTMNPOEKTOB aKT1BOB
- OueHka 6usHeca - OueHka and uenen MCOO
- OueHKa ABMXMMOro nMyLLecTBa - OUueHKa HeaBMXNMOTro
M cneymanm3npoBaHHOro MMyLLeCTBa
ob6opynoBaHMA

DELOVOY PROFIL
@ Hanoru u lNpaso

- Hanoroebln MOHUTOPUHT - [paBoBOe conpoBoOXaeHWe BU3Heca

- ConposoxaeHue npuMeHeHns - ConpoBoxpaeHne M&A caenok
Mep rocnoanepXxku - MpaBoBown due diligence

- Hanorosoe conposoxaeHne - CTpyKTypupoBaHue BulHeca 1 akTUBOB
cOoenok

. - ConpoBoxpaeHue cyaebHbIX CMOpoB

- Hanorosei ayant - AHTVMOHOMOMbHAS NPaKTUKA

- Hanorosbin due diligence - TaMoXKeHHasi npakThka

- TpaHchepTHOE LeHOObpa30BaHME BanioTHOE perynnpoBaHme

- Yenyrm ana KUK - TpynoBoe npaso

- MexpyHapoaHoe Hanorosoe - KOHTPO/NMpyeMoe GaHKpOTCTBO
nnannposanmne - 3awwmTa ot cybcmanapHoOm OTBETCTBEHHOCTH

DELOVOY PROFIL

YnpaBieHYEeCKUN KOHCANTUHT

- CTpaTervs n gMarHocTnka - MapKeTUHroBble NCCefoBaHMA
6n3Heca - Pa3paboTka MapKeTUHroBom

- OpraHusaunoHHoe CcTpaTermm
NPOEKTUPOBaHNE - OnepaumoHHbIn due diligence

- PeuHXUHUPUHT 1 ONTUMKU3ALNS - Interim management
6U3Hec-npoLeccos - |T-KOHCaANTUHI

- HR-KOHCanNTuHr

Harmpasnenue ycnyr I'pyrrst 16



KJIMEHTBI I'PVIIIIBI
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[5) DELOVOY PROFIL

@ 127015, r. MockBa, yn. Barckaq, ao. 70
., +7 (495) 740-16-01

< info@delprof.ru

@ www.delprof.ru

MHbopMaums, coaepallascsa B AHHOM AOKYMEHTe, MpeacTaBeHa UCKIUNTENIbHO B O3HAKOMUTESbHbIX LLeNsx, He SBnseTcs
COBETOM UM PEKOMEHOALMEN N HE MOXKET CJTYXKUTb OCHOBaHMEM AN BbIHECEHNS NPO(ECCUOHANTbHOTO CYXKAEHUS.

KoMnaHua «JEJJOBOW MPO®WI1b» He HeceT OTBETCTBEHHOCTU 3a eMCTBUSI, COBEPLUEHHbIE Ha OCHOBE U3/I0XKEHHON B IAaHHOM
DOKYMeHTe MHpopMaumn. o BCEM KOHKPETHBIM BOMPOCaM ciefyeT 06paLlaThCs K CneumanmcTy no COOTBETCTBYIOLLEMY
HanpaefieHUIo.

© 2023 AO AK IENTOBON MPO®W/Ib. Bee npasa 3alumLLeHbl



