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O I'PVIIIIE

Npynna «OEJIOBOU NMPO®UNb» - ogHa U3 KPYNHeWLUX
OpraHu3auum Ha POCCUUCKOM PbIHKE ayAuTa U KOHCANTUHra:

» Bonee 30 net onbiTa pa6oThbi
* Bonee 250 ayauTopoB U KOHCYNbTaHTOB
= OTBETCTBEHHOCTb 3acCTpaxoBaHa Ha CYMMYy 3 Mnppa py6nen

= Bonee 20 000 ycnewHo peannsoBaHHbIX NPOEKTOB AJS BEAYLUMX
MrpOKOB Pa3/INYHbIX oTpacnein

C 1995 ropa Mbl npegocTaBnaeM achdheKTUBHbIE pelleHnsa ana 6m3Heca No LWNPOKOMY KpYry
BOMPOCOB. B chepy HaMX KOMNEeTEeHUMN BXOOAT MPAaBOBOM M HAJTOTOBbIN KOHCANTUHT,
(bMHaHCOBOE 1 ynpaB/eHYeCKoe KOHCYJIbTUPOBaHME, MHBECTULMOHHOE KOHCY/IbTUPOBAHME
M oUeHOYHble ycnyru, yenyru B ob6nactm MCOO n GAAP, a TakKe ayauT 1 ByxrasaTepckmm
KOHCANTUHT.

PEUTHHI'N
Fpynna eXkerogHo 3aHMMaeT BeayLiMe No3smumm B CNUcKax Hlmm

KPYMHEULLUUX ayAUTOPCKUX, OLLEHOUYHDbIX U KOHCANITUHIOBDBIX | xcaricnat et oros .
opraHusauum Poccum no Bepcum aHaIMTUYECKOro
areHTcTtBa RAEX.

Mop paHHbIM peliTuHra RAEX MNpynna «AEJIOBOW NMPO®WUJ1b» 3aHMMaeT:

17 MecTo cpean KpynHenLwmx ayguTopCcKMx opraHmsaumm

26 MecCTO cpeau prI'IHel;ILLIVIX KOHCaJTTUHIOBbIX Tpyrn

A TakK>Xe BXOAUT B YUCJIO NNAEPOB MO OTAEJIbHbIM HanpaB/IeHUSAM KOHCANTUHra:

5 Mecto | WT-KOHCaANTUHI B chepe 10 MecTo | (PUHAHCOBbLIN KOHCANTUHT

yhpaBneHns 10 MeCTo | HaNoroBbIl KOHCANTUHT

7 MecTo | B ob6nactu
. ynpaBfeHUsi NepPCoOHaIoM

13 MecTO | cTpaTernyeckum KOHCanTUHI

6 MecTo | topuanNYecKkuin
i KOHCAaNTWHr
RU
MpaBo300. Bxoaum B IV rpynny no HanpaeneHunto KopnopaTtuBHoe NMPABO
npaBo / CAUSHUSA 1 MOrNoLWeHMs. PekoMeHOoBaHbl MO HaNpPaBIEHUIO 300

Hanorosoe npaBo.

BxognM B Uncnio BegyLmMx lopuanyeckux dmnpM B pemTmnHre %j
«Jlnpepsbl PbIHKA IOPUONYECKUX YCITYT» MO BEPCUU Ko“me’;cam
N0 «KoMMepcaHTb» Mo HanpaBeHUo cnnaHmna n nornoweHmna (M&A)

3 tier cpeau NyyLWNX NPaKTUK B 061acTn TPaHCHEepPTHOro
LeHoobpaszoBaHua B Poccuum no Bepcunm ITR World Transfer Pricing. @WORLD TP

O I'pymrie. PenituHrn



HAIIIAU IITPEUMVIIECTBA

o

30 NIET YCNELUHOWU PABOThI

Mbl HakonuM 6oraTbiM ONbIT PadOTbl C KOMMAaHUAMU Pa3IMYHbIX OTpacien,
HUHAHCOBBLIMU U NPOMBbILLNIEHHbIMUA XONAUHIaMU, MHOCTPAHHbIMU

M MexxayHapoaHbIMU opraHunsaumamn. Cpean HalMxX KIMEeHTOB Takue
KoMnaHuKn, Kak 'K Poctex, HK PocHedTb, Roche, Louis Vuitton, JoHcTpon
M eLle TbiCaun KoMnaHum Poccun, 6An>xKHero n ganbHero 3apyobexxbs.

KOMAHAOA NMPO®ECCUOHAJIOB

B cBoen paboTe Mbl onnpaeMca Ha NPodheCcCMOHaIN3M U BbICOKUM YPOBEHb
KBaJIMDUKALMM KaxOoro n3 coTpyaHmkKoB. 'pynna obbeonHaeT 6onee 150
KOHCYNbTAaHTOB 1 cBbille 40 aygnTopoOB.

QOPEKTUBHAA CUCTEMA KOHTPOJIA KAYECTBA PABOT

B 'pynne cywecTtByeT NpoBepeHHass MHOIOJIETHUM OMbITOM CUCTEMA
KOHTPOJIA KavyecTBa, No3posiaioasd ahdeKTUBHO YCTPAHATbL BO3SMOXHbIE
HegoOCTaTKM B NMSIaHNPOBaHUKM M BbINOJIHEHUN NPOEKTOB, UTO obecneynBaeT
OBGBEKTUBHOCTb, HE3AaBNCMMOCTb M HAOEXHOCTb pPe3ynbTaToB pa6OTbI Hallnx
cneynasnncrtosB.

BbICOKUM YPOBEHb LUM®POBU3ALIUU

B Npynne peann3soBaHa KOMMNEKCHas aBToMaTulaums npoueccoB -
KOHMUAEHLUMANBHOCTb, KAYeCTBO PaboThl, CPOKM BbIMO/IHEHNSA MPOEKTOB

M elle 6osiee COTHU NPOLLECCOB MOJIHOCTLIO LMD PROBU3INPOBAHbI. DTO
MO3BOJIAET HALLMM K/IMEHTaM 4yBCTBOBATbCS cebs yBepeHo, paboTas C HaMMW.
Hawl 6mn3Hec NOSIHOCTBIO NpPo3padveH U 3 DEKTUBEH, HALLK CMNEeUUNanCTbl He
OTB/1IEKAKOTCH Ha PYTUHHbIE 3aaun.

UHOUBUAYAJIbHbIN NOAXO0N
K ®OPMUPOBAHNIO CTOUMOCTHU

CornacHo MapKeTUHIOBOM MONIMTUKE KOMMaHUK, Mpynna ncrnosb3yeT CUCTEMY
rMMBKOro MHOroakTOPHOro LeHOO6pPa3oBaHMS, YUYNTbIBAKOLWYIKO KOHKPETHbIe
MOTPEBHOCTU KNIMEHTA.

KOMMJIEKCHbIN noaxon

CerogHs Mbl NnpeanaraeM cBOUM knneHTam 6onee 100 ycnyr no 7
HampaeAeHUaM KoHcanTuHra. CuctemMa NpoOeKTHOro yrnpaBnieHnd, BHeapeHHas
B pynne, npegnonaraet MHANBMAYASbHbIM NOAX0O K (POPMUPOBAHMIO
KOMaHAbl CMeunanmMcToB Ha KaXkablM NPOEKT, UTO CNOCOOCTBYET

3 DHEKTUBHOMY peLLEeHUNIO 3ada4 KJIMeHTa 1 obecneymBaeT MpPUHATHME
B3BELLUEHHbIX peLlueHnn. KoMniekcHbIM nogxoq No3BosigeT gocTuraTb
»KenaeMoro pesybTaTa onepaTtnBHO, KAYeCTBEHHO N C BbICOKMM YPOBHEM
HaOEe>XHOCTW.

O I'pyrmire. Haum npenmyiiectsa



CTATVChbI

JIMLWEH3UNA ®Cb POCCUM

[T N2 0103735 o1 27.09.2018 I. Ha ocyLlecTB/iIeHMe pabdoT, CBA3aHHbIX

C UCMOJIb30BAHUEM CBeAEHUIN, COCTABNAOLIMNX TOCYJAaPCTBEHHYIO TaNHY.
Cpok gencrtema nuueH3nm go 13.07.2028 .

YNNEHCTBO B MPODPECCUOHAIIbHbBIX OPTAHU3ALNAX
CPO «Ayauntopckasa Accoumnaumsa Coapy»XecTBO»,
cBupgetenbctBo Ne 7893 ot 28.12.2016 T.

HIM «MapTHepcTBO POOY®, cBnaetensctBo Ne1313 ot 13.07.2022 .

NPOBEAEHUE AYAUTA OBLLECTBEHHO-3HAYUMbIX OPFAHU3ALUMA
PeecTtp ®epepanbHOro KasHadyencTra ¢ 28.12.2023

PeecTp LleHTpanbHoro banka PO ¢ 06.09.2024

MPOPECCUOHAJIbHAA OTBETCTBEHHOCTb

MpodeccmoHanbHas OTBETCTBEHHOCTb ayANTOPOB 3acTpaxoBaHa

B CAO «BCK» Ha cymmy 3 000 000 000 py6. doroeop (Monuc) cTpaxoBaHUd
Ne 500S370R5347 ot 26.05.2025 r. Cpok gencteua go 30.06.2026 .

MpodeccrmoHanbHas OTBETCTBEHHOCTb OLUEHLLMKOB 3acTpaxoBaHa B CAO «BCK»
Ha cyMmmy 600 O00 000 (wecTbcoT MuIMoHoB pybnenm OO kon.) py6. JoroBop
(Monuc) ctpaxoBaHmna Ne 2300SB40R6957-002 ot 04.10.2023 r. Cpok
nencrteusa go 23.08.2027 .

CEPTUODUKATDI
- MexayHapogHbin ceptndukat TEGoVA - Ceptudumkat ISO 9001 - 2015

AKKPEOAUTALUU
g 0 &
J TPACTR @ oTkpbITHE
CBEP PAHIK HENFOSITISHEN AXTHEOR European Bank BAHK POCCK4

......................................

rE PYCAI Ué/‘xuzl?u ° M

UHYEP Y MATHUTOTOPCKI
PAOE3C CHUCTEMA

° . METAITYPIUHYECKUN
M KOMBUHAT

POCHE<DTb

vy I 4.’

ArEHTCTBO

AT cH Ld AOMOAEAOBO
PocTtex POCATOM

O I'pymre. CtaTychbl 4



ANATITAIIMAA BU3HECA K HOBBIM
SKOHOMHYECKHUM VCIIOBUAM

TpaHcchopMaLmnsa 3KOHOMUUYECKUX YCIIOBUM OTKPbIBaeT HOBble BO3MOXXHOCTH

ANna pa3BuTtus 6MsHeca. Oco6oe 3HauyeHne B NOUCKE ONTUMAJIbHOro NyTHU
Pa3BUTUA UIrpaloT UMeLLnecs B pacnopsa>XeHuu KOMnaHuum pecypchbl.

TekyLine aKOHOMUYEeCKe peasinm cTa-
BAT nepen 6U3HeCOM 3a4auun, CBsA3aH-
Hble C MOBbILLIEHNEM 3DPEKTUBHOCTU
BHYTPEHHEro KOHTPOSA, ONTUMM3ALNEN
3aTpaT 1 ycuneHnem 6e3onacHoOCTur
COOCTBEHHbIX aKTUBOB.

IJIFOYEBBIE 3AJAYHA

B HbIHELLHen CUTYauUmnm BaXKHO UMeTb
peasibHoe npeacTaBNeHne 0 COCTOAHUN
aKTMBOB. Beab npu NpUHATUM CTpaTern-
YeCKUX peLleHnin Heob6xoaMMO NCXOANTb
N3 OOBbEKTUBHbIX N HAOEXHbIX OaHHbIX

O (haKTUUYECKOM Hannumm pecypcos.

KOMITJIEKCHOU UHBEHTAPU3ALIUU

MHBeHTapu3auus aensietcs addeKTUBHbIM UHCTPYMEHTOM KOHTPOJS 3a COCTOSI-

HUEeM UMyLLecTBa, 0CO6eHHO B nepuoa TpaHchopMaLum YCIoBUM BegeHusa 613-

Heca. KOMNneKcHbI Nogxofd K ee NpoBefeHuto, pa3paboTaHHbIA cneuuannucTamm
Mpynnbl «AEJTOBOW MPO®WUJIb», no3BonsieT:

noayynTb QOCTOBEPHbDIE
CBEOEHNA OB MMYLLECTBEHHOM
NOJTIOXXEHUU KOMIMAHUU
BbISABUTb 3anacbl 1 o6opyaoBaHMe, KOTo-
pble BO3MOXHO MCMOIb30BaTb B TEKYLLEN
OEeATENbHOCTU, CKOPPEKTUPOBATL MaHbl
pPaboT M 3aKYNOK C YYeTOM (haKTUUECKOro
HaIMYNA pecypcoB

MNOBbLICUTb SODPEKTUBHOCTDb
YNPABJIEHUA SANACAMU
HanaguTb BU3HeC-NPoLEecChl B CK1aACKOM
XPaHEHUN, PernaMeHTUPOoBaTb NOCTaBKM,
NMPUEMKN N OTIPY3KM MaTepuanbHbIX
LeHHoCcTen

nonyymTtb gONONTHUTEJIbHbIE
®UHAHCOBDIE PECYPCbI
3a CYeT BbIABJIEHUA HENUKBUOHbIX M3,
NPUroaHbIX K peannlauynmn, n paspadboTku
3 DEKTUBHOM CTPATENMMM NPOOANKN

BbISBUTb NPU3HAKMU
MOLUEHHUYECKUX OEUCTBUN

M CBOEBPEMEHHO NPUHATb Mepbl oA
MUWHNMU3aUNnN PUCKOB

NMPOBEPUTb COCTOAHUE

HECHUXXAEMDbIX 3AMACOB
OLEHUTb NX DYHKLMOHANBHYIO MPUrogHOCTb
M IMKBUOHOCTb C YYETOM OeNCTBYIOLLUX
OrPaHUYEeHNN B OTHOLLEHUM 3apyBexKHbIX
NOCTaBOK

| ONTUMU3UPOBATb USAEPXXKU
CBsI3aHHbI€ C HAPYLUEHMEM YCITOBUIA
XpaHeHnsa MIM3, HeCUCTEMHbIMU 3aKyMnKa-
MU, NPUBOASALLNM K 3aTapMUBAHUIO NN

K OTCYTCTBUIO HEOOXOOUMbIX HOMEHKNAaTYpP
Ha cknagax

NMOBbICUTb KAYECTBO CUCTEMDbI
BHYTPEHHEINO KOHTPONA
B OTHOLUEHUM CKNaACKMX MNPOLLEeCCOB,
BbIABUTb «Yy3KME» MecTa N obecrneynTb
YCTOMUYUBbLIA KOHTPOJIb

ONTUMU3INPOBATDb NMPOLLECC
3AKYNOK
Ha OCHOBE AAHHbIX O TEKYLLEM COCTOAHUN
MT3 BbIABUTb CUCTEMATUYECKMNE HEOOUETHI
B paboTe oTaesna 3aKyrnoK U YCTPaHUTb UX



MHBEHTAPU3ALUA.
AHAJIN3 TEKYLLUEIo COCTOAHUA 3ANACOB

MHBeHTapu3auua aBnaeTca NepBbiM 3TarnoM KOMMJIeKca YCAYr,
HanpaBJIeHHOro Ha noBbileHne 3 PEKTUBHOCTU yrnpaBneHuUsa
3anacaMm n oNTUMN3aALNIO N3geprxKek.

MbI ocyulecTB/ISsIeM UHBEHTapu3aLuuio:

— OCHOBHbIX cCpencTB — HecHuxaembix 3anacos

— CnoXXHoro cneuvanusmpoBaHHoro — [oToBOM NpoayKuumn
0GopyAoBaHus — He3aBeplweHHOro

— Cblpbsl U MaTepuanos npousBoaCcTBa

PE3YJIbTATbl UHBEHTAPU3ALUUU

Ba3oBas MHBeHTapu3auua BKJlOYaeT — OTyerT, oTpaxkawLLni peanbHoe
nepecueT KoJiMyecTBa o6beKToB, COCTOSAAHNE UHBEHTAPU3NPYEMbIX
B pe3yJsibTaTe KOTOPOro 3aka3uuk nony- aKTUBOB U 0643aTesNbCTB

yaeT AaHHble No PaKTUUYECKOMY HaNIMuuIo —  CAVuMTeNbHble BEAOMOCTM
UMyLlecTBa. 1 UHBEHTapM3aLMOHHbIE OMUCKH
3TU CBeAGHUS NOXKATCH B OCHOBY MEpO- B COOTBETCTBUM C MOCTABNIEHHbI-
NPUSITUI NO NOBbLILLEHUIO KayecTBa cUcTe- MW 3afadamMu

Mbl BHYTPEHHEro KOHTpons, onTuMmnsauum — PekoMeHpauum no coBepLLeH-
CKNaACKUX NpOoLLeCCOB, CHMXXEHUIO 3aTpar, CTBOBAHMIO CUCTEM KOHTPONSA
MNO3TOMY Ba>XHO MOJIYyYUTb MaKCUMasbHO 3a MMYyLLIECTBOM U yY€Ta aKTu-

OOCTOBEpPHbIE U NMpo3paydHble AaHHble. BOB 1 00A3aTesNIbCTB




KENC:

UHBEHTAPU3ALUA OJ19 AOBbIBAIOLLEWN
KOMIMNAHUU

CUTYALUA

Poccuinckasi oo6biBaloLlas KOMMNaHUS, BbIIBUB Cllydyau 3HaAUUTENIbHOM
HefoCTauM Ha cKnlagax, NPUHUMaET pelueHue O NPoBeAeHUU CPOUYHOMN
MHBEHTaApU3aLllM1 BCero CKNaACKoro KomMrujiekca.

OCOBEHHOCTU NPOEKTA

MHBeHTapu3auusa npoxoauna

B TOPYAHOOOCTYNHOM pauoHe
KpanHero CeBepa, NO3TOMY 3aKas-
UMK OCYLLEeCTBNSAN AOCTaBKY cneuua-
JINCTOB K MEeCTy ee npoBeaeHuns

Ha BepToneTe

MHBeHTapusauma nposoaniacb
3MMOM Ha HeoTanJIMBaeMbIX CKjlagax,
B CBSI3M C YeM Oblia cchopMUpoOBaHa
pacLiMpeHHasa NpoeKTHasd KoOMaHAaa,
BKIlouUmBLLaA 6onee 150 yenosek

OpHa U3 CNOXKHOCTEeW NpU NpoBeAeHNM MHBEeHTapu3alum, ¢ KOTo-
PO CTANIKUBAIOTCA HALLU KJIMEHTbl - TeppUuTopuanbHaa 060cob6neH-
HOCTb U YAANEeHHOCTb noapasaesieHu U CKagoB, TPAaHCNOPTHaA
AOCTYNMHOCTb KOTOPbIX YacTO 6GbiBaeT OCNOXXKHEHa NPUPOAHbIMU
ocob6eHHocTAMU. HU3KMe TeMnepaTypbl, IOrMCTUYECKUE TPYAHO-
CTU, OrpaHUYEeHUs B CBAAI3U - BCE 3TO CKa3biBaeTCs Ha BO3MOXXHOCTHU
opraHu3auum peryJsspHoro KOHTpoJif 3a COCTOSITHUEM UMYLLeCTBa.

MHBeHTapu3auma oxBaTtbiBana
3aKOHCepBUPOBaHHbIe OCHOBHbIE
CpeacTBa, Cbipbe U MaTepuarnbl.
MoacuyeT HEKOTOPbIX U3 HUX Tpebo-
Ban NpMMeHeHUus cneuuasnbHOro
obopynoBaHus

MHBeHTapu3auus NnpoBoaunaach
Ha BCeX CK/lafax OAHOBPEMEHHO

PE3YJIbTAT

n otnycka MI3 co cknapoB

Mo pe3synbTaTaM UHBEHTaAPU3aLUUN KJIUEHTY OblNIM NPeaoCTaBJIEHbI:
— OTYeT, coaAep>KaLlMii BbiSIBNIEHHbIe PUCKOBbIe 061acTU

— peKoMeHAalLuu No BHEeCEHUIO KOPPEKTUPOBOK B AENCTBYIOLLME NMPOLLEeCChI,
3aTparusalollme foKyMeHTanbHoe opopMaeHne npmobpeTeHunsa

—  npensIoXXeHus no U3MeHeHUsM B CUCTEME BHYTPEHHEro KOHTpons
AN MUHUMM3aLMU BbISIBJIEHHbIX PUCKOB CMCAHUA MaTepuasioB B yayLieM




KEMC:
MHBEHTAPU3ALUUA

Ans NnPON3BOACTBEHHOU KOMMNAHUU

o6opypoBaHus.

CUTYALUA

Heo6xoaMMoOCTb OCTaHOBKU NPOU3BOACTBA Ha nepuop nposepe-
HUA MHBEHTapu3auum (0cCo6eHHO ecsiu OHa NPOBOAUTCH COGCTBEH-
HbIMM CUNIaMU) - eLle OflHa C/IOXKHOCTb, C KOTOPOW CTaJIKuBaloTcs
NpPOMbILLJIEHHbIe KOMMNaHUU. DTO BJieYeT He TOJIbKO HensbeXHble
¢dUHaHCOBbIe NOTEePU: HEKOTOPbIe NPON3BOACTBa BOBCE He npepa-
noJjiaraloT BO3MOXXHOCTU OCTAaHOBKMU B CUNy cneuudukm paboTbl

Mepen coBeplUeHUEM CAENKU KYNNN-NPOAAa>KU 3aBofa NO NPOU3BOACTBY CJIOXKHO-
ro BbICOKOTEXHOJIOFMYHOIO NPOMbILLJIEHHOro 060pyAOBaHUSA NOKynaTeNnb UHULUU-

poBan nposegeHne MHBeHTapu3auunu.

OCOBEHHOCTMU NPOEKTA

B coenke yyacTtBoBarn
MuHnpomTopr PO

MNonHasa MHBeHTapU3aLUusa Kacanacb
obbekToB OC, HMA, 3anacos, cpeacTts
B pacyeTax M NpoYnMx akTUBOB, NPpUHaa-
neXkalmx 3aBony

Bblno BbigBIEeHO oTcyTCcTBME HMA,
nnueH3nn, Hoy-xay, PO vnv gpyrmnx
OMMCaHNM TEXHONOMMM, KOTOPbIE MO3BO-
NN 6bl NOKYNATENIO BbIMYCKaTb TOT »XKe
ACCOPTUMEHT NpoayKumm

3AA0AYUN

NHBEeHTapu3auuga NpoBoanIach
6e3 npepbiBaHUSA NMPON3BOACTBEHHOIO
npoLecca

Ob6opynoBaHMe 3aBOAa BKIOYASO He-
CKOJIbKO aBTOMAaTU3NPOBAHHbIX MPOU3-
BOACTBEHHbIX IMHUW, UTO UCKITIOUYUNIIO
BO3MOXXHOCTb MOLUTYYHOrO rnepecyeTa
M NoTPeboBano BKIUYEHUSA B KOMaHOY
TEXHUYECKUX CMNeLnanncToB

BbISBUTb (paKTUUYECKOE Haimume UMyLLEeCTBa, NpaB B OTHOLUEHNU

mnmMyuieCctBea U MHbIX aKTUBOB

conocTaBuUTb (haKTUYECKOEe HasIuume 1 gaHHble yyeTa

NPOBEPUTb NOJIHOTY OTPaXKeHUS aKTUBOB U 0653aTe/IbCTB B yuyeTe

onpenenuTb hakTUUYECKOe COCTOAHUE UMYLLLIeCTBA U NPOBECTHU

ero oueHKy

OOKYMEHTaNIbHO NOATBEPAUTb Ha/lMuUMe aKTUBOB U 065a3aTesN1IbCTB



IIOBBIIIEHUE SOOEKTHUBHOCTHU
KOHTPOJIAA 3A UMVITECTBOM

MMyLlecTBO, Haxoasillieecs Ha CKlafaX, COCTaBNAeT BaXKHYIO YacTb paboTbi
KOMMaHUKU, HO TakKXXe OAHOBPEMEHHO MOXXeT CTaTb MCTOYHUKOM AOMOJTHU-

TenbHbIX (PUHAHCOBbBIX PECYPCOB, €C/IN NPaBU/IbHO UM pPacnopsanTbCS.
3TO0 BKJ/IIOYAET KaK KOCBEHHbIN pe3ysbTaT - 3@ CUET CHMXKEHUSA U3fepiKek,
TaK U COBEPLUEHHO NPSAMYIO (OUHAHCOBYIO BbIroAy OT peasiM3aluu.

TMLU, HenpurogHbie K NUCMOJIb30BaHUIO B CUJTY (PU3NUYECKUX MOBPEXKAEHUNN
UNN MOpPanbHOro yctapeBaHUs; 3aKyrNJIeHHble paHee MaTepualbl, y)Xe He
TpebywLwumecsa B AeATEeSIbHOCTU; HEUCNONIb3yeMoe 06opyaoBaHue - Bce 3TO
3aHUMMaeT nosesHble Naowanmn, YCIOXXHAET CKIaACKYIo JIOTUCTUKY, MOUCK

M otnyck MI3 co cknapa, a TakXXe yaopoXXaeT BbINMOJIHEHUE CKaaCKUX

npoueccos.

KOMMNJIEKCHOE PELUEHUE B OBJIACTHU
KOHTPOJ14 3A UMYLLUECTBOM

MHoroneTHui onbIT 3kcnepToB Mpynnbl «AEJTOBOW MPO®WUJ1b» B npoBe-
0EeHUU NHBEHTapu3aLuumn Jig nNPOMbILLIEHHbIX KOMMNAaHUM U TNy6oKoe NoHu-
MaHUe oTpacseBon cneundukmn No3BoONUNIN ChoOpPMUPOBATb KOMMNIEKCHOE
pelweHune no noBbilWeHno 3P HEKTUBHOCTUN N MPO3PAUYHOCTU CUCTEMDI
ynpaBJieHMsa 3anacamm

MHBEHTAPU3ALINA

Pe3ynbTat: noarsepxaeHune
(HaKTNYECKOro HasMuns akTUBOB

AHAJIN3 HAUNTYYLLEIO
BAPUAHTA
NCMNOJNIb3OBAHUA
Pe3ynbTaT: kKateropmusa-
umsa MIM3 mn pekomeHgauum
no Hambonee BbIrogHOMY
MCMOJIb30BaHMUIO

l

PaspaboTka cTpaterum
npopax

Pe3synbTart: cTpaTerus
npogaun BbI6paHHOro ans
peannsaumm nMyLLecTBa

AHAJIN3
MPOU3BOOCTBEHHbIX
BO3MOXXHOCTEWN
Pe3ynbTtaT: c6anaHcMpoBaH-
HbIN NOPAAOK oTnycka MIM3 B
NMPON3BOACTBO C YYETOM hak-
TWUYECKOro Halmyms 3anacos

MocTtaHoBka CBK

l

ONTUMN3ALNA
CKNTAOCKUX
NMPOLIECCOB

Pe3synbTaT: noBbilleHne
CKOPOCTU PaboThbl U CHUDKEHME
KOMMYeCTBa OLMBOK

|

ONTUMU3ALNA
3AKYTOK

Pe3ynbTaT: cHmxeHne
PUCKOB 3aTapuBaHUA Un
HefocTaun HEOBXOANMBIX

B nNpounssoactee MI3, BbI6op
Haunny4yllero npensioxXeHuns

AHanus ycnosumn

B CKJIQACKMX npoueccax
Pe3ynbTaT: MUHUMN3aLUS
PUCKOB HemocTau, 3aTapuBa-
HUSA U OTCYTCTBUSA HeobXxoam-
MbIX HOMEHKNAaTyp

XpaHeHus

PesynbTaT: cHuXeHne
puckoB nopuun M3

1 (PUHAHCOBbIX U34ePXKEK
Ha 3aKymnKku



AHANTN3 HAUNTYYLLUEIrO BAPUAHTA
MCNOJIb3OBAHUA

B paMKkax npoBeaeHUs MHBEHTapu3auumu
cneunanuncTbl BbidBNAAIOT HEJIMKBUAHbIE
3anachbl U npepfaratlT Haunayywumn
BapunaHT NX UCNOJIb30BaHU4A:

— CnucaHue unu nnKkBuaaumsa, Bkao4vas
OLeHKY JIMKBUOJALUNOHHOMN CTOMMOCTH

— Tlpopaxka, BKNoYas OLEHKY PbIHOUHOM
CTOMMOCTMU NMYLLLIeCTBA U aHaNuU3
pblHKa MoTeHUMaNbHbIX MOKYynaTenemn

COCTAB PABOT

Mo utoram noJsiyyeHUA AOCTOBEPHbIX
AaHHbIX O TeKyLlleM COCTOAHUU nMyLlecTBa
cneunanuncTbl npoBeanyT.

— AHANIN3 MHBEHTApPU3NpPyeMbiX OOBLEKTOB
Ha npepMeT YCTaHOBJIEHUA UX NPUrogHo-
CTU K NUCMNOJIb30OBaHUIO, TNOO K CNUCAHMUIO
(nukBupauumn)

— MapKeTUHroBoe uccnepoBaHme pbiHKa
Ha NpeaMeT NoUCKa NoTeHLUMaIbHbIX
nokynarteneu

— DKCMNEepPTHYIO OLEHKY C Bblaayen peko-
MeHaauun no gasbHenweMy UCnosib3o-
BaHuto MMM3

— Pa3paboTKy cTpaTerum npona)ku
C NO3TaNHbIM aJICOPUTMOM, B TOM Yncne
OJ1S1 CJIOXKHOro cneumanm3mpoBaHHOro
obopynoBaHud

PE3VYJIbTATbI

MpsMon bUHAHCOBLIN pe3ynbTaT
OT NPOAa>KU HEeJIMKBUAHbIX aKTUBOB

OonTuMmnsauusa nspgepiXek Ha xpaHeHue
HeNNKBUOHbIX aKTUBOB U OCBOOOXAEeHue
CKNaAacKux nnowapen
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AHAJIN3 NMPOU3BOACTBEHHbIX
BO3MO)XXHOCTEM

TeKyllMe 3KOHOMUUYECKUE YCNOBUSI OKa3anu CyLLeCTBEHHOe BAUsIHUEe
Ha 3aKYyNKu y 3apy6e>KHbIX NOCTaBLLUKOB, CAe/laB NonoJsiHeHMe 3anacos
CNOXXHbIM, AJIUTEJIbHBIM U [,OPOroCTOALLUM MPOLLECCOM.

JocTtoBepHble AaHHble 0 Hanuuun Ml 3, nosyyeHHble B XoAe MHBEeHTapu3la-
UMK, NO3BOJNIAIOT ONTUMAJIbHO CMJIAaHNMPOBAaTb NMPOU3BOACTBEHHbIE
M 3aKyNO4YHble NpoLuecchl.

COCTAB PABOT

Mo utoram nonyyeHUs AOCTOBEPHbIX AlAHHbIX O TeKYLLEeM
COCTOAAHUM UMYyLLeCTBa CneuuasimCTbl.

NMpoBenyT aHanIU3 HOPM OTMNYyCKa OueHAT TekyLee Konmyectso MI3,
MIM3 B Nnpou3BOACTBO U NOPAAOK MCNosib3yeMbiX B NPOU3BOACTBE
cnucanus MoproroBAT pekoMeHpaUMu no on-
PaccuuTaloTr nepuoa, Ha KOTOpPbIN TUMaJIbHOMY oTnycky MI13 B npous-
xBaTUT MMN3 ¢ yyeTOM AEUCTBYIOLLNX BOACTBO (C YYETOM CPOKOB rofiHOCTH,
NPOnN3BOACTBEHHbIX NJIAHOB TeXHUYECKUX XapaKTePUCTUK U Np.)

PE3YJ1IbTATbI

MuHuMunzaumsa ytpatbl MIN3 BCcieacTreme nCTeueHns CPOKOB NOAHOCTHU

OnTuUManbHbIN c6anaHCMPOBAHHbIM NOPAAOK oTnycka MIM3 B npous-
BOACTBO AJ19 AOCTUXKEHUSA MNJIAHOBbIX NOKa3aTesien

o

>

AR Y. O
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KENC:

AHAJIN3 HAUBOJIEE 2O®EKTUBHOIO
UCMNOJIb3OBAHUA OBOPYAOBAHUA ANA HMN3

CUTYALUA

B CBSi3U C aHTUPOCCUACKMUMMU CaHKLUUAMU HedpTenepepabaTbiBaloLLas KOM-
naHUS onacanacb NOoTepu AOCTyna K ycayram 3anagHbiX NOCTaBLLUKOB
o60pyAoBaHUS U 3anNacHbIX YacTeil, a TaKXKe NpeKpalleHUs CepBUCHOIO
o6cny)xuBaHus. Bbl1o NpeanoXXeHo NPOBeCTU UHBEHTapu3aLuuio ana onpeae-
JNIeHUSA TeKYLLero NoJioXKeHUsi U NepcrneKTUB BefeHU AeATeNIbHOCTM.

OCOBEHHOCTU NMPOEKTA

— CneumanucTbl Mpynnbl «AEJTOBOUMPO®UIb» NpoBenn KOMNAEKCHYIO
MHBEHTapUu3auuio MMeKLWEerocs Ha ckilagax o6opyaoBaHusa

— B paMKax uHBeHTapu3auuu 6bina nposeaeHa oLeHKa TeKylLlero nono-
»>XeHus, 6b1n10 BbisBNeHO o6opyaoBaHue, NoTeHLUManbHO NpurogHoe AN
3aMeHbl BbilleAllero U3 CTpos, a Takke npoBeaeHa oLeHKa BO3MOXXHOCTHU
AeMOHTaXka U pa3bopKu o60pyaoBaHUA ANA UCMONb30BaHUSA 3anacHbIX
yacten

PE3YJIbTAT

B pe3ynbTraTe aHa/u3a CK/1afiCKOro XxpaHeHus o60pyaAoBaHuUSA
6blN1n BbisiBJIeHbl OCHOBHbIE CpeACcTBa, KOTopble:

— MOXXHO UCnonb3oBaThb B NPOU3BOACTBE
— ECTb BO3MOXXHOCTb NpoaaThb

— MoXHO pa3o6paTb Ha 3anacHble YacTu
M Mcnonb3oBaThb A1 PEMOHTa




ONTUMU3AUUA CKITAACKUX
NMPOLIECCOB

B paMkax MHBeHTapu3auum 6e3 oCTaHOBKMU
npou3BoACcTBa cneuuasaucTbl MOryT Npo-
BeCTU aHaN13 AeNCTBYIOLWUX Ha cKnaae
613HeCc-NpoLeccoB U BbIABUTb 06J1acTw,
TpebyloLime onTUMn3aLmnm.

Pa6oTa cknapa 3aTparmeBaeT pyHKLMO-
HUpOBaHMe HECKONIbKUX Noapa3saeneHun -
NPOU3BOACTBO, 3aKyMNKW, Npoaaxu, duHaHchbl, -
M OTCYTCTBME HeoueTOB B ero pa6oTte No3BosuUT
CHU3UTb PUCKU U B CBSA3aHHbIX noapasfeneHnsax.

OTnaxkeHHble 6M3Hec-NpoLecchbl Ha cKnaae
NnO3BOJIAT:

— ONTUMMU3NPOBATb pacxobl HA 06Cy>XMUBa-
HUe CKNaaoB N COKpPaTUTb BpeMs
c6opku n otnycka MMna3

— CUCcTeMaTusupoBaTb XpaHeHue MIM3
M onepaTUBHO OTCJIEXXUBATb
nXx nepeMeLleHus

— WMeTb TOUHYI0 MHOpPMaLUIo 06 ocTaTKax
M UX NNOKaLMKU B CKNAACKOM NOMeLLEeHUn

— COKpaTuTb BpeMsa noucka M3, ceoeBpe-
MEHHO OCYLLEeCTB/SATb 3aKyNKWU U Bbiaep-
»XMUBaTb CPOKU UCMONTHEHUS KOHTPaKTOB

— Wu36eXkaTb 3aTapuBaHuUA cKslaaa
HeBOCTpeboBaHHON HOMEHKJIaTypoM
UNUn OTCyTCTBUA HEeobxoanmbix MIM3

— CNJIaHUpPOBAaTb NPOU3BOACTBO U n3bexkaTtb
NpocToA BCneacreme HexsaTtku MIM3

— o0becneuynTb KOPPEKTHbIE YCSIOBUSI XPaHEHUSI

PE3YJIbTATbI

OnepaTuBHOE rnosly4eHue AocToBep-
HOM MHOPMaLIUM O KOJIMYecTBe

u o60paunBaeMoOCTH 3aMnacos,
CpOKax rogHOCTWU, OCHOBHbIX
nocTaBLLUMKaX U NoKynaTenax

MuHUMM3auma pmckoB (bMHAHCOBbIX
noTtepb
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NMOCTAHOBKA CUCTEMbDI
BHYTPEHHEITO KOHTPOA

Pa6oTa cknapa - oaHa U3 Hanbosee ya3BUMbIX 06/1acTen C TOUKU 3pe-
HUA KOPMNOPATUBHOIO MOLLEeHHM4YecTBa. HUBenupoBaTb PUCKU NO3BONAET
KauecTBeHHas cucTeMa BHYTPEHHEro KOHTpoas, yYMTbiBaloLlLasa npak-
TUYECKUEe acneKTbl AeATe/IbHOCTU KOMMNMaHuM u cneundunky paboTbl ee
CKNapos.

B3BelLueHHbIN NOAXOA K pacnpenesieHuo NosIHoMounm u pyHKLUN, co3pa-
HUEe YEeTKOMN U NPOAYMAHHOW CUCTEMbl KOHTPOJIS NO3BOJIUT CHU3UTDb
3aTpaTthbl, KOTOPbIX HE YAACTCHA n36exKaTb NP UCMNOJIb30BaHUM NOJIMTUKU
YCTPaHeHuUs oWnNOOoK nocsie HacTyMnJIeHUsa NocsieaCcTBUMN.

COCTAB PABOT

AHanuns peuncreyouwen CBK u oueHka dopmupoBaHume npasus padoThbl
KauyeCTBa KOHTPOJIbHbIX nNpoueanyp B onpepnesieHHbIX 30HaX CKJlaga,
npaB AocCTyna B onpefeneHHble

MU BaHUe nJjaH n Xe- -
Dop PoBaHNe fnJiaHa pacnonoxe 30HbI ANd pa3HbIX KaTeropmum

HUN CKNAACKUX CNy>X6, onucaHue

COTPYAHUKOB

Ha3HaYeHUs U pernaMeHToB

MCMOJSIb30BaHUA BbisiBNeHUe cnabblX U CUNbHbIX
CTOPOH, PUCKOBbIX Oob6s1acTen

®opMMpoBaHue NPUHLMMOB B CBK cknapckux npoueccoB

pa3MeweHusa MIM3 Ha cknape
CoBMeCTHOE C K/IMEeHTOM BHepgpeHue

dopMUpoBaHMe NPUHLUNOB CBK, TectupoBaHue aspHeKTUBHOCTHU
NMPUEMKU U OTrpy3ku MI3 M obyyeHune CoTpyaHNKOB
PE3VJIbTATbI

MuUHMMU3aUMAa PUCKOB HEQOCTau, 3aTapuBaHUS U OTCYTCTBUA
Heo6XxoAMMbIX HOMEeHKNaTyp

CHMXXeHUe PUCKOB NPpUUYNHEHUs bMHaHCcoBOro yuwepba
BC/IeACTBME XaNnaTHOCTU UN XULLEHUNA

YeTKoe 3aKpensieHne OTBETCTBEHHOCTU Ha Ka)XXAOM y4yacTke
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AHANNU3
yCnoBUN XPAHEHUA

COCTAB PABOT

HekoTopblie M3, copepxalwmecs Ha CKlaaax, TpeobyrT cneundmnyeckmnx
YCNOBUN XPaHEHUS, HECOOIIOAEeHNE KOTOPbIX MOXKET NPUBECTU K NopuUe
MMYLLECTBA U UCKJTIOUNTb BO3MOXXHOCTb €ro gasibHemLwero ucnosib30BaHuA.

Oco6eHHO aKTyaJibHa NPOBEepPKa YCNIOBUMN XPaHEHNA HeCHUXXaeMbIX
3anacoB, KOTOpPble MOTyT rogaMm XPaHUTbCS Ha CKJlage, YacTto 6e3
DOJDKHOIO yXxo4a U peryjapHbIX MNPOBEPOK COCTOAHUA.

AHanus yCHOBMﬁ XpaHeHusda nmMmyulljecTea npuv nposeaeHnu

MHBEeHTapu3auuun BKJ/O4YaeT:

— OnpepneneHue nepeyHa MM3, co-
CTaBJIeHMe onucaHua TpebyeMbix
YCJZIOBUMN ONA NMPOEKTHOM rpynnbl

— HenocpepncTtBeHHO npoBepeHue
NPOBEPKU YCNOBUN, LOKYMEHTUPO-
BaHUe C/lyyaeB HECOOTBETCTBUSA

— Co3pnaHue poTtoba3bl ciiyyaen
HapyLWeHUs n cogencTeme B npu-
BJIeYEHUN K OTBETCTBEHHOCTU BU-
HOBHUKOB B C/lyyae nopuu
MMyLlecTBa

-
e
4
-

Mpn Heo6xoaAMMOCTH, NOArOTOBKA
pernaMeHToB Mo YC/IOBUAM XpaHeHUs
3anacos 1 gopabotka CBK B yactu
3aKpenneHnsa oTBEeTCTBEHHOCTU

PE3YJIbTATbI

CHMXXeHne pUCKOB nopuu
MMN3 n bMHAHCOBbLIX U3aepXXekK
Ha NonoJiIHeHue 3anacos

31
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KEUNC:

ONTUMMN3ALNA BUSHEC-NMPOLIECCOB
And nPON3BOACTBA

CUTYALUA

Foa 13 roga B KOMNaHUM NPOUCXOAAT CyLLeCTBEeHHble CMUCaHUA rOTOBOM
NPoAYKLUUN U CbIPbA HA OCHOBaHUMU BbISIBIEHHbIX HeAO0CTa4y, NepecopTuULbl
M OKOHYaHUSAl CPOKOB rogHocTU. IOMUMO 3TOro, KOMNaHuUs HeceT cylue-
CTBEHHbIE U3[AEPXKKU Ha YTUIIU3aLMI0 XMMUYECKOro Cbipbsli, KOTOpOe pas-
peLleHo YTUIN3UPOBaTb TONIbKO Yepes3 cneuuasusmpoBaHHble KOMMaHUMU.

OCOBEHHOCTU NPOEKTA

— B KauecTBe nepBOro 3Tana NnpoekTa 6bl1a NpoBeAeHa CNJIOLHas
WHBEeHTapu3auus. B pesynbTaTe NpoBepPKU NMYLLECTBA OblJIN BbiBJIEHbI
npo6seMbl B XPaHEHUU N TPAHCNOPTUPOBKE, B YaCTHOCTMU, Tapbl
MU CbIMYYUX UHITPEAUEHTOB

— KoMaHpaa onucasa v perjlaMeHTUpoBaJia CKjlaackme 6u3Hec-npoLecchl,
COCTaBWUJ1a OO/NKHOCTHbIE MHCTPYKLUU U NpoAayMaJsla CUCTEeMY BULAEOHa-
énopgeHusa

— Tak>)Xe 6blIn pa3paboTaHbl CXeMbl CK/1aACKOro noMeLlLeHusd, pa3smelle-
HUSA CKJIAACKOro o6opyaoBaHUAa U airOPUTMbl EeNCTBUIA COTPYAHUKOB
DN OoTAeNbHbIX HanpaBleHUN AeaTeNIbHOCTU CKNnaaa

PE3YJIbTAT

BHeapeHa cMcTeMa OTYETOB, MO3BONSAIOLLLAS aHAIM3NPOBaTb CPOKMU
060payYMBaeMoOCTU OTAESIbHbIX TOBAaPHbIX MO3ULMIA ANA onpeaeneHus
BOCTPe60BaHHOCTU NPOAYKTOB.

Bnaropaps pa3paboTke nepecMoTpeHa ToBapHas NMHenKa, npouecc
3aKYMOK CbIPpbSl U YNAaKOBKU, CUCTEMa KOMMYHUKaLIM MeXXay npouns-
BOACTBOM U OTAENIOM 3aKYMNOK.

CKopocTb paboTbl cKnapa Bbipocna Ha 15%. U3aep>XKU CHU3UINUCDH
Ha 25% B TeyeHUe NepBOro roga nNocsie BHegpeHUss U3MeHeHUMN.




ONTUMU3ALUNA NMPOLECCA 3AKYINOK

MopsanoK U YeTKaa pernamMeHTaums 3aKyno4yHoro npouecca no3BosiioT onTu-
MU3NPOBATb U3OEPXKKU U 3HAUYNTENIbHO CHU3UTb (PUHAHCOBbIE PUCKWU. [PAMOTHO
BbICTPOEHHAas CUMCTeMa 3aKyMNnoK o6ecneymnT NOCTOAHHOE HasiMumne 3arnacos

B HEO6XOAMMOM KOJIMYecTBe U He AONYCTUT 3aTapuBaHUS.

B pernaMeHTax 3akKpenasaTcsd OCHOBHbIe TOUKM KOHTpONS npouenypbl, YTO
o6ecneynT Npo3payHbii BbIGOP NOCTaBLLMKA HAa OCHOBE COYeTaHua nyylliero
KayecTBa U CTOUMOCTM.

COCTAB PABOT

AyauT cucTeMbl 3aKyMNnoK - Heo6xoanMMas Mepa AN o6ecnevyeHns «3Q0poBOro»
thbyHKUMOHMPOBaAHUSA KOMNaHUU. lNMpouecc peanusaumm BKAOYaeT:

— ayauT npouecca oTéopa nocraBLiu- — WHBEHTapu3auuio 1 BbisBJIEHUE
KOB U pa3paboTKy peKoMeHaauum «HEeraTmMBHbIX» CXeM, BIUAIOLLNX
no ero Mmogucdunkaumm Ha (PpMHAHCOBbIN pPe3yNbTaT U CTOU-

MOCTb BXoAadLmnx MmaTepuasoB
n npoaykuum ona KomMmnaHmm

— pa3paboTKy pernaMeHTa peanusa-
LMK npoLecca oTéopa NOCTaBLLUKOB,
BKJ1lOYasa co3faHne MHCTPYMEHTOB U
NpPoLIeccoB A/ UX OLLleHKU U BbiGopa

PE3VYJIbTATbI

YnpaBnsieMbli NpoLecc 3aKynok O6GOCHOBaHHbIN U 6e30nacHbIN
BbI6GOP HAUNYULLUX MO KayecTBy
M CTOMMOCTU MOCTaBLLUKOB

CHMXXeHMe pUCKOB 3aTapuBaHuUA
W HexeaTtku MI3

Ty
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HAITPABJIEHUSA VCIIVI' I'PVIIIIBI

@ Ayaut n KoHCanTuHr

Ayont no PCBY, MCDO

n US GAAP

Obsa3aTenbHbIN ayanT
TpaHchopmauma no MCOO
KoHconupauusa no MCOO

AyONT KOMMOHEHTa
[MocTaHOBKa M BOCCTaHOBIEHME
ByxXranTepckoro yyeta
Byxrantepckuni ayTCoOpCuHr

@ ®duHaHCOBbIN KOHCANTUHI

)

)

-MoBblweHne adhHeKTUBHOCTHU
yrpaB/ieHns 3anacamm
KoMnnekcHasa nHBeHTapm3aums
Mepexopn Ha OCBY

AHanns OX[,

®uHaHcoBbIn due diligence

®uUHaHCOBOE MOAENNPOB:.
DKCnepTM3a NHBECTULIMOHHbIX
NpPOoeKToB

[MpuMeHeHVe Mep rocrnoaaepPXXKn

Pa3paboTka n akcnepTmnsa 6musHec-

nnaHoB n T20

[NMpuMeHeHre Mep rocnoanepPXKu
ConpoBoxaeHue 3akto4eHns
CnnKk

MNopnep»ka 3akntoueHnsa C3MK
MpuvBneyeHme 6aHKOBCKOIo

CucTteMa ynpaBfieHUs pUCKamMm
BHenpeHne CUCTEMbl BHYTPEHHEro
KoHTponsa (CBK)

OueHka n ontummnsauma CBK
HanoroBbin MOHUTOPWHT

@ BHyTpeHHUM ayanTt

BHenpeHve B KOMNaHUM pyHKLUN
BHyTpeHHero ayouTa
AyTCOPCUHI DYHKLUUN
BHYTPEHHEero ayamTa
PernameHTauua dyHKUNM
BHYTPEHHEero ayamTa

BHYTpPeHHUI KOHTPONb
W ynpaBnieHne puckamm

-AHanus 3aTpaT

Pa3paboTka 1 aHann3 yyeTHom
NOSNTUKMN

[TocTaHOBKa 1 aKcnepTmn3a
yNpaBneH4YecKoro yyeta
BlopxkeTnpoBaHmne

MHBECTULMNOHHDbIN KOHCANTUHI
MU pbiIHOYHAaA aHAJIMTUKA

HaHCMpPOBaHMA

- WHBecTnumoHHoe

hurHaHCcHpoBaHue

- KoHcy/nbTUpOBaHMe B Mepax

rocrnoanepXku 6msHeca

- MpwvBneyeHne NbroTHOro

rHaHcmpoBaHusa B OPT

- [poekTHoe dhMHaHCMpPOBaHME

- baHkoBckue rapaHTUmn

- MapKeTUHroBble NCCNeaoBaHUNA
- AHanuvs HWLW U PbIHKOB CObITa

BHYyTpeHHUIN ayanT
OnepaunoHHbIN (NPOLECCHbIN)
ayanT

AyOuT 3aKyMNoK

DopeH3nK

HarmpaBneHnue ycnyr Ipymrst
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HAITPABJIEHUSA VCJIVI' I'PVIIIIBI

@ YHpaBHEH‘-IeCKMﬁ KOHCaNTUHr

- CTpaTerus n guarHocTumka - Pa3paboTka MapKeTUHroBom
6un3Heca cTpaTtermm

- OpraHusaumMoHHoe - OnepaumoHHbIn due diligence
NpoeKTUpPOBaHMe - Interim management

- PenH>XMHUPUHI 1 onTuMmsaums - |T-KOHCaNTUHI

613Hec-NpoLeccos
- HR-koHcanTuHr

@ Hanoru v npaeo

- Hanorosbi MOHUTOPUHT - [MpaBoBoe conpoBoXxaeHne 6usHeca
- ConpoBoxpaeHue npuMeHeHus - ConposoxpaeHune M&A caoenok
Mep roCnoaaep>XKun - MpaBoBon due diligence
- ?ﬂaé'lnogsBoe conposoxpeHne - CTpyKTypupoOBaHue B1sHeca 1 akTUBOB

B - ConpoBoxaeHue cyaebHbix CNopoB

- Hanoroseit ayaut - AHTUMOHOMOSbHas NPaKTUKa

- Hanorosbin due diligence - TaMOXKeHHasi NPaKT1Ka

- TpaHchepTHOe LeHoobpa3oBaHMe BanioTHOe perympoBaHme

- Ycnyrn gna KUK

- MexagyHapoagHoe Hanorosoe
naaHnpoBaHune

- Tpynooe npaBo
- KoHTponunpyemoe 6aHKPOTCTBO
- 3awmTa oT cybcumanapHoOM OTBETCTBEHHOCTU

@ OueHka 6usHeca, MaTepuanbHbIX
WU HeMaTepuanbHbIX aKTUBOB

- OueHKa ois uenemn ocnapmBaHms - TexHu4yeckas akcnepTmnsa
KaJacTPOBOW CTOMMOCTU obopynoBaHus
- OueHKa aKTMBOB 1 06A3aTeNbCTB - OueHka busHeca
ona uenem MCOO - OueHKa LUeHHbIX bymar
- OueHka apeHaHOM NNaThl - OueHKa UHTeNNeKTYaNbHON
- OueHka gna ®CbY COBCTBEHHOCTU U HEMAaTEPUASIbHbIX
- OueHKa MalluuH, obopyaoBaHNa u aKTMBOB
TPAHCMNOPTHbLIX CPEACTB - YnpaBreHue NHTeNNeKTyasbHON
- OueHKa HeBM»XMMOro UMyLLLecTBa COBCTBEHHOCTbIO

- MepeoLeHKa OCHOBHbIX CPeACTB

- TecTupoBaHWe aKTMBOB Ha NpegmeT
obecueHeHns

HarmpaBneHnue ycnyr Ipymrst 19



KJIMEHTBI I'PVIIIIbI
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NENOBOU NPO®UIb

@ 127015, r. MockBa, yn. Batckasq, g. 70
Q. +7 (495) 740-16-01

>< info@delprof.ru

¢ www.delprof.ru

MHdopMaums, coaepxaLlancs B AaHHOM JOKYMEHTe, NMpeacTaB/ieHa UCKITIOYUTENTIbHO B O3HAKOMUTESbHbIX LIENISX, HE ABSeTCs
COBETOM WUNIN PEKOMEHIALMEN N HE MOXKET CITY»KNTb OCHOBAHMEM AN BbIHECEHUS MPOdEeCCNOHANBHOO CYXKAEHNS.

Komnanus «JEJTOBOW NMPO®WSIb» He HeceT OTBETCTBEHHOCTM 3a [AENCTBUSI, COBEPLLEHHBIE Ha OCHOBE M3MTOXEHHOWM B AaHHOM
DOKYMeHTe MHopMaumm. Mo BceM KOHKPETHBLIM BOMPOCaM crieayeT 06pallaTbCs K CNeuUmManmcTy No COOTBETCTBYIOLLEMY
HanpaeneHuto.

© 2025 AO AK JEJTOBOW MPODWIIb. Bee npaBa 3aLLyLLeHb!





