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®UHAHCOBBIU KOHCAJITUHT

dkcnepTbl NpakTUKM OUHAHCOBOro KoHcanTuHra Mpynnel «JEJTOBON MPO®WUJIb»
npepnsiaraloT KOMMJEKCHbIN noaxop, K 3chheKTUBHOMY yMNpaB/IeHUIO opraHusauuen
M ee pMHaHcaMum.

Llenb bHaAHCOBOro KOHCaJITUHIra MOXKET BapbUpOBaTbCA OT NpefocTaB/lIeHUs pa3o-
BbIX KOHCYJIbTaL UM MO TOUEUYHbIM BonpocaM (hMHAHCOBOIo ynpasJieHnsa A0 pa3paboT-
KW NMOoJIHOMacCLUTabHOM JOJITOCPOYHOM cTpaTermm npennpusaTus.

CneumnanncTbl OKa)kyT MOAOEPKKY B aHaIn3e KOPPEKTHOCTU TekyLen dMHAHCOBOW
CUCTEMBbI, MPOKOHCYNIBTUPYIOT MO BapMaHTaM ee onTUMn3aLmnm, mMoMoryT BbIIBUTb pPe3epBbl
N FPAaMOTHO COKPAaTUTb 3aTpaThbl A5 pa3Butusa Ballero dmsHeca.

Ycnyrn, npepocTtasrsisieMble creumanmctaMm npaktTmuku GUHAHCOBOIMO KOHCANTUHra:

4

MNepexon Ha PCBY - pa3paboTka MeToooNornn, GoPMMPOBAHUNE YUETHOM MOTUTUKU
M COMPOBOXOEHWE MPUMEHEeHNd

KoMnneKcHbIN aHanm3 hrHAHCOBO-XO3ANCTBEHHOW OeATeNbHOCTU, BbIABEHUNE PU-
CKOB ¥ MOAroTOBKa pekoMeHaaLuum

®uHaHcoBbIM due diligence
AHanuMs 3aTpaT 1 pas3padboTka NPOrpamMMmbl Mo ONTUMU3ALMKN PACXOO0B

MpoBegeHWe MHBEHTAPK3aLUM akKTUBOB U 00A3aTeNbCTB, ONTUMU3ALNSA CKIaACKOTo
yyeTa

AHanM3 n oNTUMM3aLUNSA CUCTEMbI BHYTPEHHErO KOHTPONS

DopeH3unK - npoBeneHme pUHAHCOBbLIX pPaccyiefoBaHMM, BbidBIeHNE PUCKOB MOLLEH-
HW14YyecCTBa

AHanu3 1 NoCTaHOBKa YMNpaB/ieHYeCKoro yyeTta
Pa3paboTka 1 BHegpeHue / onTUMmM3aumsa y4yeTHOM NONUTUKN

KagpoBbiv ayanT - aHaJIn3 KOPPEKTHOCTU BeJeHNA KaapoBOro yyeTta, noaroTtoBKa
WMHOMBUAYANbHOMO MjflaHa Nno onTUMKU3auMn CUCTEMbI PaboTbl C MEPCOHANIOM

BropxxkeTnpoBaHme - aHanm3 U GOPMUPOBAHMNE KOPPEKTHOW (DPMHAHCOBOM CTPYKTYPbI
opraHusaumm, NoaroToBKa Per1aMeHToB, COMNPOBOXAEHWE aBTOMATM3aLU MK

Bnaropaps O6LUMPHOMY NMPAaKTUUYECKOMY OMbITY U 3thHEeKTUBHON CUCTEME BHY-
TPEHHEro KOHTpons crneumanuctbl Mpynnbl «OEJTOBOW MPO®WUSIb» peanusyiot
NPOeKTbl HA CAMOM BbICOKOM MpodhecCMOoHa/IbHOM YPOBHE C UCMOJIb30OBaAHUEM
COBpPEMEHHbIX METOAMUK.

DUHAHCOBBIN KOHCANITUHT



MHBECTHUIIMOHHBIN
KOHCAJITUHTI U OLIEHKA

Mpynna «OE/TOBON MPO®UIIby» 30 neT oka3biBaeT YC/Yru B 06/1aCTU OL,eHKU U UHBe-
CTULUMNOHHOIO KOHCYNbTUPOBaHUA. OGLUMPHBLIN NPaKTUYECKUN OonbIT, rNybokKaa oTpac-
JieBada 3KCNepTU3a N HaaeXXHble MHOFOKPATHO anpobupoBaHHble METOAUKU MO3BONSAIOT
cneumanucTam:

peanm3oBaTb KOMMJIEKCHbIE MPOEKTbl MO ONpeaeIeHNIo CTOMMOCTU OOBbEKTOB 60N
CITOXXHOCTW C YYeTOM cTpaTernyeckux uenemn Balwero 6usHeca

OOBbEKTMBHO OLLEHMBATb NEPCMNEKTUBHOCTb BIIOXKEHNIN

CNocob6CcTBOBATbL NPUBAEYEHUIO PUHAHCMPOBaAHWS B Ball 6musHec

Yenyrn npakTuku OueHKU N MHBECTULMOHHOIRO KOHCANTUHIa
MpnBneyeHme dMHaAHCUPOBAHUSA
PurHaHCOBOe MOoaeNnpoOBaHue
DKCNepTmn3a MHBECTULMOHHBIX MPOEKTOB
®UHaHCOBO-TEXHMYECKAsa 3KCMepTn3a
TexHNYeCKUmm N LeHoOBOW ayauT
OueHka busHeca
OueHka HeMaTepuanbHbIX aKTUBOB U MHTENNeKTYalbHOM COOCTBEHHOCTU
OueHka gnga uenen MCOO
[NepeoueHKa OCHOBHbIX CpeacTB
OueHka OBMXXMMOro MMYLLLECTBA M Cneumann3npoBaHHOrO o6opyaoBaHMa
OueHKa HeaBMXXMMOro MMYLLIECTBA
OueHKka UMYLLLIeCTBEHHbIX KOMMJIEKCOB

OueHKa oNng ocnapuBaHMg KagacTpPoOBOW CTOMMOCTU

BHYTpPEHHAa MHOroOypOBHEBAA CUCTEMA KOHTPOJA KayecTBa MO3BOIAET rapaHTUpPOBaTh
KIMEHTaM BbICOKOE KauyeCTBO OTUETOB, X COOTBETCTBUE MPUHATBIM B MeXXAYyHapOoaHOW
NnpakTMKe cTaHgapTaM 1 npasuiam oueHouyHowm geatenbHocTu (RICS, IVS, EVS), Tpebo-
BaHUAM POCCUNCKOIo 3aKOHOOATENIbCTBA U TPEOOBAHUAM POCCUNCKUX MHBECTULIMOHHbIX
opraHmsaunm n 6aHKOB, a Tak)xe pekoMeHgaumam CPO.

VIHBECTULIMOHHBIA KOHCAITUHT U OLjeHKa 5



VITPABJIEHYECKHWH KOHCAJITUHT

CneunanucTbl ayaMTOPCKO-KOHCANTUHIroBow rpynnbl «JEJTOBON MPO®WSIb» npea-
JIOXKAT onTMMasibHOe pelleHue B yrnpaBsieHUMU 6M3HeCcoOM ans npegnpuaTtnini pas-
JINYHbIX OTpacsien 3KOHOMUKM, OCYLLECTBNAKLWNX OeATe/IbHOCTb Kak B Poccuu, Tak
M NNAHUPYIOLWNX BbIXOA Ha MHOCTPAHHbIE PbIHKU UM PAa3BUBAKOLLUXCS 33 PYOEXKOM.
KoMnJieKCHble KOHCANITUHIOBbIE MPOEKTbI, pa3pabaTbiBaeMble MHANBUAYAJIbBHO N4
KaX[oro KJIMeHTa, CNoCOOCTBYIOT NMOBbILLEHUIO YNPABAAEMOCTU, 3P HDEKTUBHOCTH,
KOHKYPEHTOCNOCOBHOCTU BM3HEeCa Ha BCeX aTanax ero pasBuTtus.

PA3PABOTKA CTPATEIrnu

Tekyllasi 9KOHOMMYECKast CUTYaumst HEM30EXXHO CTaBUT BOMNPOC O NMepecMoTpe M aganTta-
Unn ctpatermm pas3BnTtnda K TeKyLmnM ycinoBmnAaM BegeHnNA 6u3Heca.

CTpaTternsa pa3Butmna B1sHeca NpeacTaBnsgeT cob60M Pa3BepPHYTYIO NPOrpamMMy npak-Tu-
YeCKOro AOCTUMNEHUSA MOCTAB/IEHHbIX AONFOCPOYHbIX Leneln. Pa3paboTka Takow CTpaTermm
nosposigeT o6ecneymnTb AMHAMUYHOE U YCTOMUMBOE PAa3BUTNE KOMMAHUN B KOHKPETHOM
oTpacnu, YCUINUTb €€ KOHKYPEHTHbIE MPenMyLLIeCTBa, a TakXXe CNoCoO-CTBYeT JOCTMXKE-
HUIO ycrexa B JONITOCPOYHOM NepcrexkTuee.

CneKkTp cuTyauun, B KOTOPbIX TPebyeTca cTpaTternyeckoe KOHCy/bTMpPOBaHUe, 0ocTaTou-
HO LUMPOKUM:

N3MeHeHne PbIHOYHbLIX yCJ'IOBl/Il7I M BHELLHMX haKTOPOB, BAMNAKOWMX HA OEATENBHOCTb
KOMMaHWnW;

M3MeHeHVe BHYTPEHHUX DaKTOPOB: NpeacTaBleHnn COOCTBEHHNKOB KacaTe/lbHO
JaNbHENLLIEero pasBnUTUa KOMMNAHUN, pelleHne O BbIXOOe Ha HOBble PbIHKM, CO30aHnM
pa3BeTBIEHHOW TEPPUTOPUANIbHOW CTPYKTYPbI, ANBEpPCUdUKALNN;

cUCTeMaATUYECKOE CHIMKEeHMEe peHTabenbHOCTUN BU3HEeCa N KOHKYPEHTOCMOCOBHOCTH
KOMMaHNW, BO3HUKHOBEHWE KPU3UCHbIX CUTYyaL i

YaCTn4YHaa UM NoJiHaqd peopraHn3aunsd

BMecTe ¢ TeM, ntobom KpU3nc - Bcerga BO3MOXXHOCTb. HensbexHO oCcBOOOXKAAOTCA paHee
3aHATbIE HULLW, MPOUCXOOUT nepenen PbiHKa, U CTpaTerna, yuYmTbiBaloLlasa JaH-Hble TeH-
JeHUMN, MO3BOSIUT OPraHn3aumm yaydllnTb TEKYLLME MO3ULMY 1 MO 3aBepLUe-HUIO KPU3MnC-
HbIX ABJIEHN OCTATbCHA B BbIMIPbILLE.

B paMKax NpoeKTOB Mo UCC/iefoBaHUIO U BblaesnIeHUI0 Hanbonee npuBneKaTesibHbIX 30H
OJ19 pa3BUTUSA CeTeBbIX TOProBbiX OpraHusauum cneuuanucTbl Mpynnbl NpoBoOAAT cneny-
owume paboTbl:

AHaANN3UPYIOT MUKPO3IKOHOMUYECKME MoKasaTe I JoKaunnm 1 nepcrnekTrBbl ee
Pa3BUTUS;

MOLENMPYIOT N aHANN3NPYIOT MUKPOJIOKALIMN B PaMKax JTOKaLUu;
AHANN3UPYIOT PbIHOK KOMMEPUYECKOW HEeABVMXMMOCTU B PaMKax JTOKALUU;

DOPMUPYIOT KPUTEPUN OLIEHKN NPUBNEKATE/IbHOCTU MUKPOTOKALIMIA Ha OCHOBE
COBPAaHHbIX AAHHbIX;
rOTOBAT MNpe3eHTauntio 0TOBPaHHbIX 30H C 060CHOBAHMEM MPUBTIEKATENbHOCTHU

M 3D DEKTUBHOCTU U C NPEOSIOKEHUAMN NO AalibHeNLWeMy PasBUTUIO
M peKoMeHOauMamMm no hopmMaTy TOProBbixX MaoLlanemn.

YaCTUYHaA UM NoJIHa4dA peopraHmn3aund

6 VripaBneHuecknit KOHCANTUHT



MAPKETUHIOBbIE UCCJIEAOBAHUA

B coBpeMeHHbIX YCNIOBUAX MYyO6OKUe 3HaHUsA CO6CTBEHHOro ToBapa, NpeanoyYTeHnmn
notpebéutena n ocobeHHoCTen ero BbiIbopa, a TakKe noapobHasd MHdopMaLma O KOH-
KYPEHTHOM OKPY>XXEHUU N TEHAEHLUUAX, CYLLEeCTBYOLLUNX B OTPAaC/IM, NO3BOJIAeT KoMNna-
HUU CBOEBPEMEHHO pearmpoBaTb Ha USMEHEHUS, MPUHMMATb B3BELLUEHHbIe peLleHUs,
BbICTPaMBaTb NPaAMOTHYIO CTpAaTerno pasBuTUS.

Cneumanuctbl lpynnbl NPOBOAAT BCe BUAblI MAPKETUHIOBbIX UCCTIeAOBaHUMN:
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UccnepoBaHue pblHKa

c6biTa

AHaNN3 KOHKYPEHTHbIX

no3suuumn

UccnepoBaHue
KOHKYPEHTOB

UccnepoBaHue
cnpoca

UccnepoBaHue
VYAOBJ/IETBOPEHHOCTHU
norpeoéuteneu

CokpalieHue
n3pepiKek

N3yuyeHue KaHanos
npopax<

aHanu3 TeHAeHUUN pa3BUTUS, KOHKYPEHTHOU cpe-
AObl, OL,eHKa €MKOCTU PbIHKAa, CerMeHTaums notpebu-
TeNbCKOIro Crpoca, aHanus 6apbepoB Npu BbiXxone Ha
PbIHOK

OLleHKa TeKyLI.I,GVI no3nunm KOMnaHmMM Ha pbliHKe,
BbisABJIEHUE KOHKYPEeHTHbIX NpenMyLllecCTB U pe3ep-
BOB A1 ynydlleHUsa no3snumnn

aHa/IM3 aCCOPTUMEHTHOMN, COLITOBON, MapPKETUHIOBOW
MNOJIUTUKU N PR-aKTUBHOCTEN OCHOBHbIX KOHKYPEH-
TOB, c6bop best-practices n onpepeneHne cnoco6os
NoBbILLEHUA KOHKYPEHTOCNOCOBHOCTHU

n3yyeHme NoTpebHOCTEN N NPeanoYTeHUN KJIIMEHTOB,
onpepeneHue TpedbyeMoro oobeMa npousBoaCcTBa
npoayKuuu, aHanuns pakTopoB, BJIUAIOLUX Ha CrpocC

pacueTt CSI n NPS, pa3paboTka npakTUYeCKnx MeTo-
0,0B NOBbILLIEHUA NOANbHOCTU, MOArOTOBKAa PEKOMEH-
Jauur No N3AMEHEeHUID aCCOPTUMEHTHOMN MOJIUTUKN,
BHeOpPEeHUIO AOMNOJIHUTENIbHbIX CEPBUCOB U YCNYT

Ha pekKJlaMy U noBbilleHne ee 3(pPeKTUBHOCTU
ONa ueneBon aygutopum

OLeHKA BO3MOXXHOCTEN pacLunpeHus co6bITOBOM ceTu,
aHaIn3 nNoTeHuUuuala pPpoCTa NpoaaxK

MapKeTHroBoOEe nccnegoBaHMe OT IKCMEePTOB NPAKTUKK YNPaBIEHYEeCKOro KOHCANTUHIa
Moynnbl «AEJTOBOW MPO®WJIb» — 3TO AOCTOBEPHbIE CTaTUCTUYECKME AaHHble U BU3HecC-
AHANNTUKA, @ TaKXXe NpakTUYeckme pekomMeHgaumMm, OCHOBAHHbIE Ha 3HaHUM DYHKLMOHN-
POBaHMA HALUMOHANBbHOIO U 3apyOeXHbIX PbIHKOB.

MapxeTuHroBble UCCeI0BaHUS 7



IOPUIUYECKUA
KOHCAJITUHI

MpaBoBOe CONPOBOXAEHME BU3HECA - BaXKHasl COCTaBNsAOLWAdA YCNeLHOW ageaTenb-
HOCTU KOMMNaHUWN, a KBaNndULUpoBaHHada lopmuanyeckasa nomollb Heo6xoamma N 6o-
MYy NpennpuUaTUIO Ha KaXXAoM 3Tarne ero CyLecTBOBaHMA - OT MOMEHTa co3aaHusa Ao
JIMKBUOaLMM.

MPpaMOTHbIE PNANUYECKUE YCIIYTU - 3TO HE TOJIbKO COAEeNCTBUE B MPOXOXKAEHUU OopOo-
KpaTU4eCcKux npouenyp perncrpaunm mpmsl n padoTa C ee yupeauTtesibHbIMN OOKY-
MEHTaMU, HO U LUMPOKUN CMEKTP MEPOMNMPUATUN MO COMPOBOXKAEHNIO XO3AUCTBEHHON

AeATe/IbHOCTU U NogAepP>XKe ee yCnewHoro segeHusa:

MUHUMU3AUNS PUCKOB B OEATENIBHOCTY KOMMAaHUW;
MpepoTBpaLleHe BO3HUKHOBEHWSA YObITKOB;

OnTnMM3aLUmMa CXeM HaToroob/10XKeHNda, TOBapooHbopoTa, B3AMMOOTHOLLEHUN
C KOHTpareHTamMu n np.;

3awmTa MHTepPecoB KOMMNAHNUM OT HEOBOCHOBAHHbIX NPETEH3UMN KOHTPONTMPYOLLMX
OPraHoOB;

B3bickaHMe 0ebnTopCKOM 3a00/IXKEHHOCTU U WITPAMHbIX CAHKUWM 38 HEUCMOJIHEHME
KOHTPAareHTaMm CBOUX OJOrOBOPHbIX 06A3aTeNbCTB;

3almMTa 3aKOHHbIX MMYLLLECTBEHHbBIX N HEUMYLLIECTBEHHbIX MpaB KOMMaHMM B cyaet-
HbIX OpraHax;

CTpyKTYypUpoBaHne B1sHeca B c/lyyae pacluupeHusa Uam n3aMeHeHnsa ycrioBum Beae-
HNA 0EeATeNbHOCTU;

Pa3paboTka onTUMasibHbIX M COOTBETCTBYIOLLMX HOPMaM 3aKOHOOATENbCTBA CXEM
NMKBMgaunm 6musHeca Npu HEBO3MOXHOCTW UM HeLenecoobpa3HOCTM AaslbHeENLLIEro
npoaoIXXeHNA OedATeJIbHOCTU KOMMNaHUN.

Moynna ocyLiecTBASET NPaBOBYIO 3aLUMUTY UHTEPECOB CYGBbEKTOB XO3SMCTBOBaHMUSA
KaK B KOMMJeKce, Tak U Mo oTaeNibHbIM HanpaBfeHUsIM UX AessTenbHoCcTU. TakxKe
crneumanucTbl IKPUANYECKOro HanpaB/ieHUS OKa3biBalOT YCNYru B ccepe npaBoBo-
ro COnpPoBOXAEHUSA YaCTHbIX NUL.

8 Opnanyecknin KOHCanTUHT



B paMKax lopuanyecKkoro HanpassieHus IopuUcTbl Mpynnbl oKa3biBaloT
LUMPOKUM CNEKTP YCAYTr:

[MonHoe tpuandeckoe ConpoBOXAEHME COENOK, B TOM ynucrie M&A - oT npoBeaeHus
npepBapuTenbHom akcnepTn3bl (Due diligence) oo yyacTna B neperoBopax v 3alim-
Tbl MO3ULIUUN KITMEHTA, Pa3paboTky HEOOXOAUMbIX OOKYMEHTOB U pernctpaunm coen-
kn B PAC .

AHTUMOHOMOJIbHAas NPaKTMKa, BKJOYAKOLLAa COMPOBOXOEHME KITMEHTa B NpoLecce
B3aMMOOENCTBMA C @aHTVMMOHOMOJIbHbIM OPraHOM, COMPOBOXXAEHME BHELUHUX NpoBe-
POK, Pa3paboTKy CUCTEMbl aHTUMOHOMOJIbBHOIFO KOMIM/1aeHca N KOHCYJIbTUPOBaHMe Mo
AHTUMOHOMOJIbHOMY 3aKOHOOATE/IbCTBY.

3almTa 1 npeacTaBieHne NHTePEeCcoB KOMMaHuUM B nNpoueaypax cyaebHoro 1 oocy-
0eBOHOro yperyinpoBaHUg CropoB, B TOM UMC/e CMOPOB C KOHTPONIMPYIOLWMMN opra-
HaMu.

MpencTaBneHe NHTEPECOB KIIMEHTA MPW NMPOBepKax KOHTPOJIMPYIOLLMX OPraHoB,
pas3paboTKka NPaBoOBOW MNO3ULUN.

ConpoBo)aeHWe npoueaypbl 6aHKPOTCTBA, 3aLMUTa NNL, KOHTPOJIMPYOLMX OPraHu-
3aUMio, OT CyOCUAMAPHOM OTBETCTBEHHOCTM.

B3bicKkaHMe 0ebnUTOPCKOM 3a00/MKEHHOCTU U y6bITKOB, CBA3aHHbLIX C HENCMNOJIHEHNEM
KOHTpAareHTaMm CBOMX OOTOBOPHbIX OB6A3aTENBLCTB.

MoMoLlb B 061aCTV KOPMOPATUBHOIO MpaBa, B TOM Yuche:

— CTPYKTYpUpOBaHMe BU3Heca, BKIoUas pa3paboTkKy BusHec-Moaenu, onpenene-
HMEe ONTUMANbHOW OPraHM3aLMOHHO-NPABOBOM (POPMbI AeATEIbHOCTU KOMMaHUM,
a TakXKe CTPYKTYPUPOBaHME OTAESbHbIX HAaMNPaBEHUN — HaIOroo610XKeHe,
cnocobbl UHBECTUPOBAHUA U MNP.;

— TMpaBoOBad 3KCMNepTn3a 3aKitoyaeMblX NN YXKe 3aKJTIOYEeHHbIX KJITMEHTOM O0ro-
BOPOB, MHbIX JOKYMEHTOB MNMpPaBOBOIo XapakKTepa — NpunkKa3os, PACMOPANKEHUN,
MOJTOXKEHMIN, NOKaNbHbIX HOPMAaTUBHO-MPAaBOBbIX aKTOB U T.IM.

NMpaBoBasa nogaep)kKa MHOCTPAHHOTO 6Bu3Heca B PO Ha aTane CTaHOB/IEHUS, @ TakxXKe
ropnonyecKoe KOHCyJ/ibTauMOHHOE COMNMpoOBOXAOEHME Ha BCeX nocseyrLwmnx atanax.

MpaBoOBOE COMPOBOXAEHNE rOCYAapCTBEHHOM PerncTpauum PUANYeckoro nmua
NPV ero cosfaHuun, peopraHn3auumn, TMKBUOALWUN, BHECEHUN U3MEHEHUN B yupeam-
TesibHble JOKYMEHTbI.

YCTHOE U MUCbMEHHOEe KOHCY/IbTUPOBAaHME MO BOMPOCAaM IrPa)aaHCKOro, kKopnopa-
TUBHOIO, 3eéMefIbHOro, HaJIOrOBOro, TPYAOBOro, BaJIlOTHOIO, TAMOXEHHOro, aHTUMO-
HOMOJIbHOIO, AAMUHUCTPATUBHOIO U APYrMX OTpacsaen npasa.

HOpnanyuecknin KOHCaNTUHT 9



HAJIOTOBBIU KOHCAJITUHT

Hanorosasi cucteMa nocnepHue rogbl npeteprneBaeT cepbe3Hble UBMEHEeHNs -
rocopraHbl Y>XeCToualoT KOHTPOJ1b 3a cObJIloAeHNe HA/IoroBoro 3aKoHoaaTe/IbCTBa,
BHeOpSAIOT HOBble TEXHOJIONMU B paMKax rnobasbHon uudpoBM3aLmm HaloroBoro
KOHTPOJI1, TEM CaMbIM MOBbILLAA HAJIOroBble PUCKU AN 6u3Heca. YToObl onepaTUBHO
pearnpoBaTb Ha HOBOBBEOEHUSA U KOPPEKTUPOBKN 3aKOHOOaTeNIbcTBa B cchepe Hao-
roo6/10XXKeHUs BaXKHO BJlafeTb CaMOW aKTya/llbHO MHdOpMaLmen.

Hanorosble cneumanucTsl Moynnsl «AEJJOBOW MPODWSIb» npennaratoT npodeccmo-
Ha/IbHYIO MOAOePXKKY B 06J1aCTM HANOrooby1oXKeHUd, KOTopas No3BoanT Bawewn komna-
HUM n36exkaTb NPOBAEM C KOHTPONIMPYHOLLMMM OpraHaMm U MUHUMU3MPOBATb BO3MOXKHbIE
WwTpadbl U caHKUMW. [TpoekTHas KoMaHaa o6ecneynT KOMMIEKCHbIM NoaXod K HalloroBomn
ONTVMM3aLUMM B PaMKax OeNCTBYIOLLLErO 3aKOHOOATENIbCTBa, COKPATVB TEM CaMbIM Ha/Noro-
Bble PUCKM B OYAOYLLEM, U CHUXKEHWIO HA/TOrOBOW Harpyskn Ha Balu 6u3Hec.

B uucno ycnyr, npeaocraBasgeMbiX cneuuaamcrtamm
HanoroBoro HanpaeJieHUs NPakTUKN Hanoroe 1 npaBa
Meynnol «AEJTOBOU MPO®UITIb», BXOAUT:

HanoroBbin MOHUTOPWUHI

ConpoBoXXaeHne HaNnoroBbiX NPOBEPOK
HanoroBbin ayaunTt

Hanorosbin due diligence

HanoroBoe conpoBoXaeHne caenok M&A
TpaHcdhepTHOE LeHoOOpa3oBaHUe
KoHTponupyeMmbie MHOCTPaHHble KOMMNaHUU
HanoroBbin KOMMJIAeHC

MeXxayHapoaHoe HanoroBsoe rnjaHupoBaHue

1 O Hanorosbiit KOHCANTUHT



BYXTAJITEPCKUN
KOHCAJITUHT

OnTuMnsaumsa ByxraaTepcKoro yyeta - oguH U3 Tex UHCTPYMEHTOB Mo YNpaBieHUIo
O6M3HECOM, KOTOPbIN cNocobeH faBaTb MakKCMMalbHbIV pe3ynbTaT B cpefHe- U AoNro-
CPOYHOMN NepcneKTuBe.

Mpynna «OEJTOBOW NMPO®WUJIb» npepnaraeT NoA[epP>XKY OMNbITHbIX U KBanuduLm-

pOBaHHbIX CNEUMaJIMCTOB, KOTOPbIE OMNEPATUBHO, JIEFKO U C MPUMEHEHUEM UCKJIIO-

UUTEJIbHO 3aKOHHbIX METOL0B NMOMOTYT BbISBUTb U NCMPAaBUTb OLLNOGKN, HETOYHOCTH
M cnabble MecTa B OyXranTepckKoM yyeTe KOMMNaHUuM.

OTUYeTHOCTb, NOATBEPXKAEHHAA ayAUTOPOM, CNOCOBCTBYET NOBbILLEHUNIO A0BEPUS

K UH(OPMaLMN, KOTOPYIO KOMMNAaHUM rOTOBAT O/19 MHBECTOPOB, KPeauTopoB, BUsHec-
MAapPTHEPOB N NHbIX 3aUHTEPECOBAHHbIX UL, B COOTBETCTBUU C TPeBOBaHUAMU
3aKOHOOaTeIbCTBA.

AKcnepTbl Mpynnbl OKa3bIBalOT LUMPOKUIN CMEKTP ycnyr B o6nactn Byxrantepckoro
KOHCAaNTUHra:

Bbi6op onTrManbHOM cxeMbl (bMHaHCOBOIro (BYyXranTepCcKoro) yyeTa
NocTaHoOBKa dnHaHCOBOro (byxranTepcKkoro) ydyeTa
BoccTaHoOBNeHMe ByXranTepCcKoro n HaJoroBoro yyeta

BeneHne domHaHcoBOro (byXxrantepckoro) M HaJloroBoro yyerta rno BCeEM Hanpasie-
HUAM 0EeATeNbHOCTU KOMMAaHUN UKW OTAENbHbIX YYACTKOB BYXranTepCKOro n Hasioro-
BOro y4yeTta (B 3aBMCUMMOCTU OT NOTPEeObHOCTEN KOMMNAHUN)

KOHCYNbTUPOBaHME MO BOMPOCaM BefeHUs ByxranTepckoro u drmHaHCOBOro yyeTa,
ero aBTtomMaTusaLuu 1 np.

CreumanucTbl NPakTUKM Byxrantepckoro koHcanTuHra Mpynnel «OEJTOBOV MPO®NS1b»
MOMOryT ONepaTUBHO M 3aKOHOAATE/IbHO OOOCHOBAHHO pa3peLlnTb NPOTUBOPEUNS,
PAa3bACHUTb OObIE BOMPOChI, CBA3aHHbIE C BDYXranTEPCKUM YUETOM 1 HANTOroobnoxe-
HUEM, BbIABUTb 1 YCTPAHUTb MMEKLLMECa B YYETHOM M HA/IOMrOBOW CUCTEME KOMMNAaHUK
HenouyeThl.

Byxrantepckuin KOHCanTUHT 11



AVIOUT 110 PCBY

OcHOBHas Uesnb No601 ayauTOPCKON MPOBEPKU - NoslyYeHUe A0CTaTOYHON YBepeH-
HOCTU B OCTOBEPHOCTU Byxrantepckomn ((puHaAHCOBOMN) OTYETHOCTU UM OTAENIbHOMN
(OpPMbl OTYETHOCTU U OTCYTCTBUU B HEN UCKAXKEHUN.

OTUEeTHOCTb, MOATBEPXKAEHHAa ayAUTOPOM, CNOCOBCTBYET MOBbILLEHUNIO 0OBEPUS

K UH(OpMaLMK, KOTOPYH KOMMNAHUKM FOTOBAT AJ19 MHBECTOPOB, KPeauTopoBs, 6usHec-
NAaPTHEPOB N NHbIX 3aUHTEPECOBAHHbIX JIUL, B COOTBETCTBUU C TPeBOBaHUAMU
3aKoHoaaTeNnbCTBa.

KoMnneKcHbIVM noaxop, K peLleHUIo NoCTaB/IeHHbIX 3aaa4y Npu NpoBeAeHUU ayauTa,
npuMeHsieMbin ayantopamum Moynnbl, No3BongaeT NpeasiodXKnTb KIIMeHTaM Mepbl,
obecneymBalwoLime:

noaydveHme MOSIHOW, HE3AaBMCUMOM M OOCTOBEPHOW MHOPMaUNKM O OesaTeNbHOCTH
N PUHAHCOBOM COCTOSIHUM KOMMNAHUU;

MOBbILLUEHME MPO3PAYHOCTN CUCTEM BedeHUA OyXrafTepCKOro M HasloroBoro y4yeTa;
noBblilleHre 3P HEKTUBHOCTU CUCTEMbI BHYTPEHHEIO KOHTPOSA.
B cdhepy koMneTeHumm cneumnanncto Mpynnsel «OEJTOBOW MPO®NS1b» BXxoanT npose-

OEeHVe KaK 064a3aTefNibHOro, Tak M MHULMATUBHOIO ayanTa Mo PEeLUeHUIo TOMN-MeHeoXXMeHTa
KOMMaHnn.

OBA3ATE/IbHbIN AYAUT

CornacHo 3akoHy 307-®3 gnsa psga KOMMaHUM NpoBeaAeHMNe eXXerogHoro ayaura asng-
eTca ob6sa3artenibHOM nNpouepypomn. Ecnn Balwa KoMnaHuMsa nonagaeTt nog oauH U3 nepe-
UMCNeHHBIX KPUTEepUeB, cneumnanucTbl Mpynnbl «OEJTOBOUN MPO®UIIb» oKaXKyT NOAHYIO
noaaepXXKy B NpoBeaeHun oba3atenibHbiX Npouenyp.

O6a3aTeNnbHbli ayaUT NPOU3BOAUTCA Ha PerynsspHoi ocCHOBe B KOMNaHUU, KoTopas:

ABnaeTcs akUMOHEPHbIM OBLLLECTBOM;

BbinyckaeT LueHHble 6yMarum, gonyLleHHbie Ha Toprn dOHAOBbBIX BUPXK;
OcyLecTBNAeT KpeanTHYHO, CTPaxX0oBY, KITMPUHIOBYO OeATEbHOCTb;

ABnaeTca HerocygapCTBEHHbIM NAaeBbIiM, MHBECTULIMOHHbBIM, MEHCUOHHbBIM (DOHOOM:
ABnserca BantoTHOM, MOHOOBOW UM TOBAPHOM BUPXKEN;

MpepncTtaBnaeT n (UNKN) PacKpPbIBAeT rofgoBY CBOAHYIO (KOHCONMUANPOBAHHYIO)
Byxrantepckyto (PMHAHCOBYIO) OTYETHOCTb (3a UCKJIIOYEHMEM pPada OpraHu3aunm,
yKa3aHHbIX B Mn.5 n.1 cT. 5 3akoHa 06 ayaAnTOPCKOW OeATENIbHOCTN);

Mo maHHbIM OeKnapauum No Hanory Ha npubblab NoayYaeT 0OXOObl B pa3Mepe CBbl-
we 800 MIH. pyb. UM MMeeT CTOMMOCTb aKTUBOB Ha KOHeLl, roga 6onee 400 MNH.
pyo6.

A Tak>Xe B MHbIX CllydadaXx, YKa3aHHbIX B NMpPaBOBbIX aKTax.

12 Aynut o PCBY



UHULUUATUBHBIN AYOUT

MHULMATUBHBIA ayaUT NPOBOAUTCSH MO XKeJIaHUIO PYKOBOACTBA KOMMaHWUU C LieJblo Nosy-
YEeHUs HE3aBMCUMOTIO 3KCMNEPTHOIro CY>XXAEHUA O A OCTOBEPHOCTU OTYETHOCTU U KOp-
PEeKTHOCTN CUCTEMbI BYXranTepCcKoro yvyera.

MHULUMATUBHDBINA ayaUT MOXKET ObiTb NPOBEAEH NO 3anNpocy KJIMeHTa B cay4vaax, Koraga:

OpraHnsaumm HeobxXogmMMo NPeaoCTaBUTb JOCTOBEPHYO ddUHAHCOBYO (ByXxranTtep-
CKYI) OTYETHOCTb MHBECTOPaM, OaHKy, BO3MOXXHbIM MapTHEPaM Mo BU3HeCY;

OpraHusaunm NpeacTonT BAUTLCA B FPYNNy/XONANHT U NPeaoCcTaBUTb JOKYMeHTa-
LMIO 019 CO30aHUA KOHCONMUONPOBAHHOM OTYETHOCTU. B 3TOM Clly4yae NpoBOAUTCSA
OLleHKa He TOJIbKO JOCTOBEPHOCTN OTYETHOCTU, HO N PEe3YJ1bTaTOB XO3AMCTBEHHOMN
0eATeNIbHOCTU B LieJIOM, COCTOSAHUA CUCTEM BHYTPEHHErO KOHTPONSA, UMYLLIECTBEHHO-
rO MOJIOXKEHUA KJIMEeHTa.

MNopsanok NpoBegeHmns 06s3aTeNbHOro UM MHUUMATUBHOIO ayamMTa HUYEM He OTIMYaeT-
C4d, npoBegeHMe KoOMruiekca Meponpvavu?l M npouenyp B 060MxX criydyasax MnponCxXoauT Ha
OCHOBAHWNKM aKTyaJiIbHOIro 3akKoHOOaTe/ibCTBa.

B paMkax npoBefeHnsa ayauToOPCKUX NPOBEPOK ayanTopbl MPynnbl CTPOro coboaatoT
npodeccroHanbHyo 3TUKY, obecrneumBas KJIMeHTaM He3aBUCUMOCTb 3aK/IlUYeHUM ayamTo-
pa, KOHPUAEHLNANBHOCTb MHMOPMALIMK U BbICOKOE KaueCcTBO npoLeayp.

Aynut o PCBY 13



VCJIVI'H B OBJIACTHU MC®O
U GAAP

Hanunuune CbVIHaHCOBOI‘/'I OTYETHOCTMWU, nonroToBJIEHHON B COOTBETCTBUMU C Tpe6OBaHMS|-
M MeXAayHapoaHbiX CTaHAApPTOB CbVIHaHCOBOVI OTUETHOCTU, ABNSAETCA HEOOXOANMbIM
UHCTPYMEHTOM U Cepbe3HbIM NpenmyLLeCcTBOM ONd obLeHus ¢ napTHepaMn, MHBeCTO-
paMu, KpeagntTopamMu.

Cpeou npemMyLLecTB oTYeTHOCTM No MCOO:
[MoBbILLeHWE MPO3PAaYHOCTU OEeATENbHOCTH
[MoBblLLEHWE KaYeCTBa CUCTEMbI YNPaBIeHYeCKOro yyeTa
MpuBnedYeHmne MHBECTULUMIN, B TOM YMClie 3apyDOerKHbIX
BO3MOXHOCTb B3aMMOAENCTBNA C MHOCTPAHHbIMM NAapTHepamMu

EovHasa OTUETHOCTb A1 BCeX KOMMaHMUM 1 HamnpaBieHnn 0esaTeNlbHOCTU BO BCeX pe-
r’§MoOHaXx

[MoBblLLEHME OOBEepPUA K BM3HECY CO CTOPOHbI OAaHKOB, MAPTHEPOB, KIIMEHTOB U UHBE-
CTOpPOB

BbinonHeHne TpeboBaHNM POCCUNCKOro 3aKOHOOATEIbCTBA
EovHble MeXxayHapoHble CTaHaapTbl, MPU3HaHHbIE MUPOBLIM BU3HEC-COOBLLIECTBOM,
MO3BOAIOT MOJSIYYMUTb COMOCTaBKMbIE AaHHbIE O AeATENIbHOCTU KOMMAaHUM Kak B pPaMKax

oTpacnu, Tak 1 3a ee npeaenamm, 1 aBnaTcs 3PPEKTUBHBIM MHCTPYMEHTOM ANA OLEHKMN
NepCcneKkTUB 1 NMNIaHNPOBaHUA OeATe/IbHOCTM.

YCJIYI B OBJIACTU MC®O OT CNELUANUCTOB
rPYMMbl «AGEJTOBOU NPO®UJIb»

SKcnepTbl 06/1agaloT BCeMU HeOO6X0aUMbIMU pecypcaMm Al KauyecTBeHHOn pea-
JIn3aumnm npoekToB B o6nactm MCOO Ha Bcex cTagusax — oT nepexoaa K MeXayHa-
POLOHbIM CTaHOAPTaM 4O NpoBeaeHUs ob6a3aTesibHbIX MPOBEPOK B COOTBETCTBUN

C 3aKOHOAJaTeNIbCTBOM:

AyouT oTyeTHOCTUM No MCOO

TpaHcdhopMaumsa oTyeTHOCTM No MCOO

MNepBoe npuMeHeHne MCOO - conpoBOXAeHME U NOAAEPMKKA
KoHconupauusa otuetHocT no MCOO

AYTCOPCUHI MOArOTOBKWM OTYeTHOCTM No MCDO

CoBMecTHaga nogrotoeka MCOO-0TUETHOCTU C KJIMEHTOM N OBy4YeHne
AyOnT KOMMOHEHTa

ABTOMaTU3auma npoueccos no MCHOO

KoHcynbTrpoBaHme B o6n1actm MCOO - paszbACHEHME CNTOXHbIX M HEOHO3HAUHbIX BOMPO-
COB, MEeTO40NIornYeckas NoaaepP»XXka 1 BbipaboTKa MoaXoa00B MO NPAKTUYECKOMY OCy-
LecTBneHuo pacyetoB ansg MCOO um gpyrme hopMbl KOHCYTBTAaLMOHHOIO 0OCTYXXMBAHUS.

14 Yenyru B obnactu MCOO n GAAP



KOraA HEOBXOAUMDbI YCNIYTU B OBJIACTU GAAP

KoMnnekc ycnyr B o6nacTtu nepexona un BeeHnsa oT4eTHOCTM nNo ctaHpaptam US GAAP
MOXKET noTpeboBaTbcs Balwlen KOMMNaHUN B CNeAyloLWUxX caydyasax:

KOMMAaHWSA MaaHUpyeT BbIXod UM Pa3BUBAET COTPYOHMUYECTBO HAa aMEPUKAHCKOM
PbIHKE

aKLUMM KOMMNaHUM KOTUPYIOTCA HA aMEePUKAHCKON Bupxe

TpebyeTca NpuUBiedb aMEPUKAHCKOTO MHBECTopPa

MaTepUHCKaa KoMnaHusa pacnonoxeHa B CLUA 1 rotoBuT otyeTHOCTb Mo US GAAP

YCNYTU rPYNNbl «4ETIOBOU NPO®UIIb» B OBJIACTU US GAAP

AkcnepTbl Mpynnbl «AEJTOBOU MPO®UJIb» o6nafaioT HeO6XOAUMbIMU 3HAHUS -
MU U KBanndunkaumen onga okasaHumda rnosIHoro cnekrpa ycayr B oésactu US GAAP,
BKJIlOUaA:

AHaNM3 roTOBHOCTU nepexoga KomMnaHum Ha US GAAP

MoaorotoBka dMHAHCOBOM OTYETHOCTWM B cooTBeTCcTBMM ¢ US GAAP
KoMnunauma drHaHcoBon otyeTHocTM no US GAAP

TpaHchopMaumsa prHaHCOBOM OTYETHOCTM B cooTBeTCcTBUM ¢ US GAAP
AyonTt drHaHcoBOW oTyeTHOCTM no US GAAP

MeTogonormyeckasa nogoepy)xka nepexoga Ha US GAAP

KoHCYNbTUPOBaHME MO OTAE/bHbIM COXHbIM Bonpocam US GAAP 1 paszbdacHeHMe
CTaHOAPTOB.

Mockonbky US GAAP asndatoTca 6osiee geTanim3nmpoBaHHbIM M XKECTKUM CTaHOAPTOM

M CoOep»aT, Kak NpaBunno, 6onee NoApPoObHOE TONKOBaHME, 3KCMEePTbl TakXXe MCNOMb3YIOT
3HaHua B obnactm ONBY CLUA B paMKax noagroToBkM oT4eTHOCTM no MCOO ang pasbac-
HeHUs 1 onpeaeneHnsa NO3ULINKY MO CIOXHbIM BOMPOCAaM.

Cneumanuctbl Mpynnbl «AEJTOBOWU MPO®WUJIb», KBanuduLmpoBaHHbie ayAnTOPbI

N KOHCYNbTaHTbI C FMy60KUMN 3HAHUAMU B 061aCcTU (PUHAHCOBOM OTUETHOCTMU, FOTO-
Bbl OKa3aTtb BaMm copgencreue B nepexoge Ha MCOO unmu US GAAP 1 pganbHenueM
conpoBoXXaeHuU Bawero 6usHeca.

Yenyru B obnactu MCOO n GAAP 15



[TIPOEKTHBIU OIIBIT

0 OCTAHKMHO

OCTAHKUHCKUIN MNK

AyonT HOUHAHCOBOW OTYETHOCTM MO
MeXOYHaPOOHbIM CTaHAAPTaM

MACHWULIKMA
PALS

g,
'C
H25 ragreor®

MSICHULIKUM PSL,

AyouT GyXranTepckom OTYETHOCTW MO
POCCUMCKMM CTaHOapTam

Servolwux

CEPBOIJIIOKC

AyauT Byxrantepckom OTYETHOCTM No
POCCUNCKMM CTaHOapTam

Y
Z.WaH

ALLUAH

OueHKa HeBMXXMMOro UMYLLIECTBaA,
OLleHKa CTaBKM KanuTtanansaunm

CUTU PECTOPAHTC
CITY RESTAURANTS

CUTU PECTOPAHTC

KOHCYNbTUPOBaHMe Mo BOMpocaM Befie-
HUSA BYXranTepcKoro yyeTa, aKCnepTm3a
rogoBOro oTyeTa

TOPrOBbI AOM

GEHOIANE 1794 rBAY

TA APOMA

AyanT BYyXranTepCckom OTYETHOCTU
[OYEPHUX KOMMAHWN MO POCCUNCKNM
cTaHOapTaM, KOHCYbTaLUMOHHbIE YCNy-
rv Mo BonpocaM ByxranTepckoro
M HaNOroBoOro y4yeta

16 TTpOEKTHbBIN OTTbIT

w7 PYCATPO

”/A?‘ 'pynna Komnaxuii

PYCAIrrPO

AyOouUT OTYETHOCTU OOYEPHUX KOMMa-
HUM no PCBY, conpoBo)aeHue caenkm
Kynnu-npopgaxku (M&A)

GUKOAED

MUKOSAH

AyouT GyXranTepcKom OTYETHOCTH MO
PCBY, npoBepka BefeHNs KaapoBoro
yyeTa

Arpollpom

KOMNNeKTauua

Moynna komnanmi

ArPOMNMPOM KOMMJIEKTALUMUA

AyouT Byxrantepckom OTYEeTHOCTU
MO POCCUNCKNM U MexxayHaPOAHbIM
cTaHpapTam

ATAK

MapkeTnHroBoe nccrenoBaHme
ONa Lenen onpeneneHns Hanbdonee
NpuBMeKaTebHbIX 30H /19 Pa3BUTUS,
OLleHKa CTaBKM KanuTanmsaumm, oueHka
ona MCOO

ALIANTA
GROUP

AJIMAHTA reynn

MNoaroToBka JOKYMEHTaLMKM NO TpaHC-
hepTHOMY LLeHOOBpPa3oBaHMIO

bt

onanika

FK OPFTAHUKA

TpaHcdhopMauma n KoHconmaaums
(OUHAHCOBOW OTYETHOCTW MO MeXAayHa-
POOHBbIM CTaHOapTaM; OLeHKa crpaBef-

NIMBOWM CTOMMOCTU TOBAPHbIX 3HAKOB
ons uenen MCOO

PonntoH

POJIITOH

KoHCynbTauyoHHbIE YCyri Mo BOMPO-
caM ByXranTepCcKoro 1 HaforoBoro
y4yeTa

&

CP FOOD

KoMnnekcHas guarHocTtnka 6usHeca
POCCUMCKOMN KOMMaHWK, aHanM3 Kagpo-
BbIX 6M3HEC-NPOLECcCOoB

MELU-XAAC
AyOUT OTYETHOCTM MO POCCUNCKNUM
1 MeXayHapoaHbIM CTaHOapTaM

YTKOHOC:

#if OHNanH-runepMapkeT
YTKOHOC
AyouT Byxrantepckom OT4eTHOCTU
Mo POCCUNCKMM CTaHOapTaM

PYCCKWUM MPOAYKT

AyauT ByxranTepckor OTYETHOCTM Mo
POCCUIMCKMM CTaHdapTaM

HAP3AH

AyonT ByXrantepckon OTYETHOCTM Mo
POCCUNCKUM CTaHAaPTaM, KOHCYbTU-
pOBaHMe MO BOMpPOCaM ByXrasitTepCckoro
1 Ha/IOroBOro yyeTta, hopMmpoBaHme
YYETHOW MOSNTUKM
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O I'PVIIIIE

Mynna «AEJIOBOW MPO®UJIb» - ogHa U3 KPYNHENLLMUX
OpraHM3aumMm Ha POCCMMUCKOM PbIHKEe ayAUTA U KOHCANTUHra:

= Bonee 30 net onbiTa pa6oTbi
* Bonee 250 ayauTopoB u KOHCYNbTaHTOB
* OTBETCTBEHHOCTb 3acTpPaxoBaHa Ha CYMMY 3 MnppA py6neit

» Bonee 20 00O ycnewHo peann3oBaHHbIX NPOEKTOB AJSl BEAYLUMX
UrpOKOB Pa3JiInuHbIX OTpacnen

C 1995 ropa Mbl npepocTaBngeM adpdeKTUBHbIE pelleHnsa aasa Om3Heca No LLNPOKOMY KPYry
BOMNPOCOB. B cdhepy HalLMX KOMNETEHUMIN BXOOAT NPABOBOM M HANIOrOBbIM KOHCANTUHT,
dUHAHCOBOE 1 YNPaB/IEHYECKOE KOHCYTIbTUPOBAHUE, MHBECTULIMOHHOE KOHCYTbTUPOBaHMe
M OUEHOYHBbIe yCcnyrun, ycnyrm B obnactm MCOO n GAAP, a TakKe ayauT U ByXranTepCckum
KOHCANTUHT.

PEUTUHI'N
Fpynna eXxerogHo 3aHUMaeT BeayLuMe No3suLmMmM B CNUCKaXxX ’"mm

KPYNHEULIUX ayaUTOPCKUX, OLLeHOYHbIX U KOHCAJITUHIOBbIX NAL GROUS OF RATIN
opraHusauum Poccum no Bepcumn aHaNIUMTUYECKOro
areHtcrtBa RAEX.

Mop paHHbIM penTuHra RAEX Mpynna «OEJIOBON NMPO®WJIb» 3aHMMaeT:
17 MecTOo cpean KPpYMHEeNLWMNX ayanTOPCKNX OPpraHmn3aummn

26 MeCTO cpean KPpYMnHEeNLLINX KOHCANTUHIOBbIX FPYMM

A Tak)Xe BXOAMUT B UMCNO NUAEPOB NO OTAEJIbHbIM HanpaBJ/IeHUSAM KOHCANITUHra:

5 Mecto | WT-KOHCaANTUHr B chepe 10 MecTO | (DUHAHCOBLIN KOHCANTUHI

ynpasneHns 10 MecTO | HasloroBbll KOHCANTUHT

7 MecTo | B o6nacTu
. yNpaBfieHUsi NepCoHaNoM

13 MecTo | cTpaTernyeckum KOHCaNTUHI

6 MecTo | topUaMNYECKUi

i KOHCaNTWHr
MpaBo300. Bxoaum B |V rpynny no HanpaeBneHunto KopnopaTtuBHoe MPABO"
npaBo / CAVSHUSA 1 MOrAoLWeHMs. PekoMeHaoBaHbl MO HaNpPaBIEHUIO 300

Hanorosoe npaBo.

BxoouMm B unMcno BegyLUnx lopngnyeckmnx drpM B PemTuHre /5\
N

«Jlnpepsbl PbIHKA IOPUONYECKNX YCIYT» MO BEPCUN Kommepca

N «KoMMepcaHTb» MO HanpaBNeHNIO CAnaHmna n nornoweHna (M&A)

3 tier cpeoun nyywmnx NpakTnK B 06s1aCTn TPaHCHEPTHOro
LeHoobpa3oBaHMa B Poccum no Bepcun ITR World Transfer Pricing. ; WORLD TP

O I'pyrirte. PenTuHn



CTATVChbI

JIMUEH3UA ®CB POCCUUA

[T N2 0103735 o1 27.09.2018 r. Ha ocyLlecTB/ieHNe PabdoT, CBA3aHHbIX

C UCMOJIb3OBAHMEM CBeAEeHUIN, COCTABNAOLIMNX FOCYOaPCTBEHHYIO TaNHY.
Cpok gencrtBua nuueH3nm go 13.07.2028 .

YNEHCTBO B MPOPECCUNOHAJIbHbIX OPFTAHU3ALUNAX
CPO «Ayaguntopckasa Accoumnaumsa Coapy»XecTBO»,
cBuaeTenbcTBo Ne 7893 o1 28.12.2016 T.

HIM «MapTHepcTBO POOY», cBnaetenbcTBo Ne1313 ot 13.07.2022 1.

NMPOBEOEHUE AYOUTA OBLUECTBEHHO-3HAUYUMbIX OPI'AHVI3ALIMI71
Peectp ®epepanbHOro kasHayencrtea c 28/12/2023
PeecTtp LleHTpanbHoro baHka P® ¢ 06.09.2024

NMPODECCUOHAJIbHAA OTBETCTBEHHOCTDb

MpodeccmoHanbHas OTBETCTBEHHOCTb ayANTOPOB 3aCTpaxoBaHa

B CAO «BCK» Ha cymmy 3 000 000 000 py6. doroeop (Monuc) ctpaxoBaHma Ne
500S370R5347 o1 26.05.2025 r. Cpok gencteua oo 30.06.2026 r.

[MpodeccrmoHanbHas OTBETCTBEHHOCTb OLUEHLLMKOB 3acTpaxoBaHa B CAO «BCK»
Ha cyMmmy 600 O00 OO0 (wecTbcoT MuanMoHoB pybnenm OO kon.) py6. JJoroBop

(Monwuc) ctpaxoBaHua Ne 2300SB40R6957-002 oT 04.10.2023 r. Cpok oencreus
no 23.08.2027 .

CEPTUODOUKATDI
- MexpayHapogHbin cepTudmnkat TEGoVA - CepTudukat ISO 9001 - 2015

AKKPEAUTAUMU
g 0 &
/ TPACT M @ oTkpbiTHe
CBEP BAHK HEMPOGHNHBIX AKTHEOB European Bank EAHK POCCMS

.........................................

«%e

n PYCAJI URALKALI® /MK\ :
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HAITPABJIEHUSA VCIIVI' I'PVIIIIBI

@ AyanTt u KoHcanTuHr

Ayont no PCBY, MCDO
n US GAAP

O6az3aTenbHbl ayauT
TpaHchopMaumsa no MCOO
KoHconupauns no MCOO

AyOnT KOMMOHEHTa
MNMocTaHOBKa M BOCCTaHOBMEHME
ByXranTepcKoro yyeta
Byxrantepckuin ayTCOPCUHT

@ ®PuUHaAHCOBbIN KOHCANTUHT

)

)

-MNoBblWeHne 3PDHEKTUBHOCTU
ynpaeneHus 3anacamu
KoMnnekcHas nHBeHTapm3aums
Mepexopn Ha DCBY

AHanns X[

®duHaHcoBbIM due diligence

DurHaHCOBOE MOAENNPOB:
DKCnepTM3a NHBECTULIMOHHbIX
MNpoeKToB

MpuMeHeHne Mep rocroaaepPXXKn
Pa3paboTka 1 akcnepTmnsa 6usHec-
nnaHos n T30

MpuMeHeHWe Mep rocrnoaaepPXXKm
ConpoBoOXKaeHWe 3aK/ItoYeHNs
CrnnK

MNoppaep»ka 3aknodeHnsa C3MK
MpwnBneyeHme 6aHKOBCKOIo

CucrteMa ynpaBfieHUs pUCKamm
BHenpeHne CrUCTEMbl BHYTPEHHEro
KoHTponsa (CBK)

OueHka n ontummnsauma CBK
HanoroBbin MOHUTOPWHI

@ BHyTpeHHUM ayanT

BHegpeHmne B KOMNaHUM MyHKLNU
BHyTpeHHero aygurta
AYTCOPCUHI YHKUNN
BHYTPEHHEro ayamTa
PernameHTauusa dyHKUNM
BHYTPEHHEro ayamTa

BHYTpPEeHHUI KOHTPOJb
W ynpasfieHne puckamm

-AHanus 3aTpaT

Pa3paboTka 1 aHanu3 yyeTHOM
NOSINTUKU

[TocTaHOBKa 1 3KCNepTmn3a
yApaBneH4YeckKoro yyeta
BrogxeTnpoBaHume

MHBECTULMNOHHBIN KOHCANTUHI
N pbiIHOYHAaA aHAJINTUKA

HaHCMpoBaHMA

- MHBeCTUUMOHHOE

UHaAHCUPOBaHNE

- KoHcynbTHMpoOBaHMe B Mepax

rocnogaep»Xkn 6nsHeca

- MpuBneyeHmne NbroTHOro

drHaHcnpoBaHus B OPI

- MpoekTHOe dh1HaHCUMpPOBaAHME

- BaHkoBcKkMe rapaHTuUm

- MapKeTUHroBble NccnegoBaHms
- AHanus HULW U PbIHKOB CObITa

BHyTpeHHUI ayouTt
OnepaunoHHbIN (MPOLLECCHbIN)
ayanT

AyOnT 3aKynokK

DopeH3nk

Hampasnenus ycnyr I'pyrirst
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HAITPABJIEHUSA VCIIVI' I'PVIIIIBI

E'.D YnpaBneH4YeCKNii KOHCaNTUHI

- CTpaTerus n guarHocTuka - PaspaboTka MapKeTUHroBOM
6u3Heca cTpaTtermm

- OpraHunsaumoHHoe - OnepauunoHHbIn due diligence
npoekTnpoBaHne - Interim management

- PEUHMXXUHUPUHT 1 oNTUMU3aLMSA - | T-KOHCANTUHI

6Gn3Hec-npoLeccoB
- HR-KOHCanTuHr

@ Hanoru v npaBo

- Hanorosbin MOHUTOPUHF - [MpaBoBoe conpoBoOXAeHUe busHeca
- ConpoBoxaeHne npuMeHeHus - ConpoBoxaeHne M&A coenok
Mep roCnoaaepP>XKn - MpaBoBon due diligence
- Eﬂaé'lﬂoggBoe conposoxaeHne - CTpyKTypupoOBaHMe 61U3Heca U akTUBOB

- ConpoBoxaeHune cygebHbix CNopoB
- AHTMMOHOMOJIbHAsSA NpPaKTNKa
- TaMOXeHHas NpakTuKa
BantoTHoe perynmpoBaHue
- TpypoBoe npaeBo
- KoHTponmpyemMoe 6aHKPOTCTBO
- 3awmTa oT cybCcmanapHoOM OTBETCTBEHHOCTU

- Hanoroebin aygmt

- Hanorosbiv due diligence

- TpaHcdhepTHOE LeHoobpa3oBaHMe

- Ycnyru gna KUK

- MexpyHapoaHoe Hanorosoe
naaHMpoBaHMe

@ OueHka busHeca, MaTepuanbHbIX
WU HeMaTepuasbHbIX aKTUBOB

- OueHKa ons uenen ocnapuBaHmMsa - TexHu4Yeckast akCcnepTmn3a
KaJacTPOBOM CTOMMOCTU obopynoBaHus
- OueHKa aKTUBOB 1 0643aTesibCTB - OueHka 6busHeca
ansa uenen MCOO - OueHKa LeHHbIX Bymar
- OueHka apeHfHoM nnatsl - OueHKa MHTeSeKTya bHOM
- OueHka gna ®CbY COBCTBEHHOCTU N HEMaTepUasibHbIX
- OueHKa MalUMH, 060pyaOBaHUA 1 aKTBOB
TPAHCMOPTHbLIX CPeAcTB - YnpaBneHue UHTeNNeKTyaslbHOM
- OueHKa HeIBMYXMMOro UMyLLLecTBa COBCTBEHHOCTbIO

- [MepeoueHKa OCHOBHbIX CPeACTB

- TecTupoBaHMe aKTUBOB Ha npeameTt
obecueHeHNs

Hampasnenus ycnyr I'pyrirst
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KJIMEHTBI I'PVIIIIbI

CQIHIII'IIM

&

CBEPBAHK

(()AVELAR

o

POCATOM

rE PYCAl

CHUCTEMA

ATON

R |

ill

NYKOWN POCHE<Tb

P - FASMPOMBAHK
AQ «CO E3C» Pycr“Apo

K 2
POCHAHO

O

= EBPA3
OMK
¢
BARKLI MUK
TPYNNA
AWTEKO ; BunauHn-
@ TOYOTA @

(&
3APYBEXHEDTb TpchHeQ'l'b
d 1RuUSIr’
YPANCVIB

st

PAOE3C

w9
Ld

Pocrex

=

O

1

POCreonorus

mmmmmmmmmmm HOPHHKENb
=2
VR croup =3
AoHCTPOl
O MITC MErADOH

ivoclar *. é
vivadent:
sy coror
W M KPOR ACNOTAN
M H.di. TAMAN]

uuw:3

B3b
BPo=

BA30BbIA

PAEMENT

A

POCKOCMOC

¢

Cenwurpap

1YY Real Estate

o

YELLOW, BLACK AND WHITE

KnuenTsl ['pyTirbt 21



[5) nENOBOM NPO®UNB

Ayaut | MCOO | OueHka | Hanoru | NMpaeo | KoHcanTuHr

127015, r. MockBa, yn. Batckas, g. 70
+7 (495) 740-16-01
info@delprof.ru

&K 7 <©

www.delprof.ru

VIHbopMaums, copepKallasncs B JaHHOM OOKYMeHTe, rnpeactaBfieHa UCKIIOUMTENbHO B O3HAKOMUTENbHbIX Lensax, He aBaseTcs
COBETOM UM PEKOMEHAALMNEN N HE MOXKET CIYXKUTb OCHOBaHMEM A1 BblHECEHUS MPOM(ECCUOHANBHOMO CY»XOEHUS.

KomnaHus «JEJTOBOW MPO®WJSIb» He HeceT OTBETCTBEHHOCTM 3a AEMCTBUS, COBEPLUEHHbIE Ha OCHOBE U3/TOXEHHOM B AaHHOM
NOKYMeHTe nHbopMaummn. 1o BCEM KOHKPETHbIM BOMpOCcaM criefyeT o6pallaTbCa K CNeumnanncTy Nno COOTBETCTBYIOLLEMY HarMpaB/eHUIo.
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