[5) AENOBON NPOGUNL

AyanT | MCDO | Ouenka | Hanoru | Npaeo | KoHcanTuxr

UT-KOHCAJITUHI



https://delprof.ru/

UT-KOHCAJITUHI

FnaBHOM 3apavyeit UT-KOHCaNTUHra ABASieTCS ONTUMMU3aLMA GU3HeC-NpoLeccoB
C NOMOLLbIO UH(OPMALIMOHHBIX TEXHOJIOrMIA. B pe3yNbTaTe CO3a4aeTc eaAuHas
UT-uHdpacTpyKTypa, NO3BOASIOLLANA caenaTbh Npouecc ynpaBieHUs KoMMNaHuemn
6onee UHOPMaTUBHbIM U JIErKO KOHTPOJIMPYEMbIM

MpeuMyLLecTBa HaJIMUUA Ha BOOPYXXEHUN COBPEeMeHHbIX UT-TeXHONornm 3akiio4aloTcs
B cnepyioLwem:

Bonee achdekTMBHOE NMNaHMPOBaHWE U pacnpeaeneHe HeobXoaUMbIX PecypCcoB
M 3aTPaT, CPOKOB peann3aLmm, MpocUyeT PUCKOB U KOHEYHOrO pe3ysibTaTa OedaTesIbHOCTU

MNonyyeHne onepatUBHOM MHMPOPMALUM O OEATENIbHOCTU KOMMaHUN
«30ecb U cenyac»

BHeceHne HeEOOXOOAUMbIX KOPPEKTUPOBOK B AEATENbHOCTb KOMMAaHMM
6e3 HapyLeHns anropmuTtMa peanmsaunm ctpaTtermm

[MNoBblLLEeHMEe KBaNNMOUKALMK MepCcoHana 1, Kak ClieacTBue, NoBbllueHne 3PpPeKTUBHOCTH
BCeW KOMMaHUu

B pamkax UT-koHcanTuHra akcneptbl Fpynnbl «AEJTOBOU MPODUIb»
npenocTaBNAOT YCAYIrY MO BHEAPEHUIO aBTOMATU3NPOBAaHHbIX CUCTEM YNpaBJiIeHUs
(ERP-cucrteM), cncteM ynpaBsieHUAs B3aUMOOTHOLUEHUSAMU € KNineHTaMu (CRM),
CUCTEM IJIEKTPOHHOIo AoKyMeHToo6opoTa (C31) m obyuyeHUIO NepcoHana KOMNaHUu
KJIneHTa padoTe B cucteMax

B xope pa6boT N0 aBTOMaTU3MPOBAHHbIX CUCTEM YNPaB/IeHUs CneLnanmncTbl
Fpynnbl «AEJTOBOU NMPO®UIIb» npoBeRyT:

AHanmMs n cneymdmnkaumio (NMoAroToBKY MpoekTa) — niaHUpoBaHMe 1 opraHmsaums
pPaboT Mo MPOEeKTY, onpeaeneHmne paMoK NPoeKTa, onpeaeseHre n NpuHATHE A3blka
MOOEIMPOBaHUNA 1M aHaNn3a NPoLLeCcCcoB, BBEAEHNE CTaHOAaPTOB NPOeKTUPOBaHUA,
aHanM3a U OTYETHOCTU, MOCTPOEHME MOOENN CUCTEMDI

Cneundukaunmto TpedoBaHnm (pa3paboTKy NPoeKTa) — MOCTPOEeHMEe CUCTEMHOIO
NPEOTOTUNAG, OTOBPaXKAKLLEro BCe NMpoLecchl U npoLeaypbl B KOMMNaHUM B MPUHATbLIX
HOTAUMAX U CTaHOapTax

BHenpeHue 1 TecTupoBaHue (peannsaumio NpoekTa) — yCTaHOBKa Ha pabouynx MecTax
M JOKYMEHTUPOBAHME CUCTEMbI, MepPeHOC AaHHbIX M3 CYLLECTBYIOLLMX CUCTEM
B pa3paboTaHHYIo, HacTpoOWKa, Nepenaya CUCTEMbI B MPOMbILLJIEHHYIO 3KCMyaTauuio.

KOHTpOb KayecTBa U TREHUHT

BHeceHne n3mMeHeHnn n nogaep)xkKy — cOop 3aMeyaHuin OT Nosib3oBaTenemn
M pa3paboTka npouenyp no BHECEHUIO M3MEHEHUN B CUCTEMY

ObyueHne nepcoHana KoOMNaHumM KnneHTa paboTe B cUcTeMe

UT-xoHCcanTnHr



VCJIVT'UA T10 ABTOMATHU3ALIVU TTPEAOTIPUATUSA HA
INTIAT®OPME 1C

Cnyxx6a noaaep>XkKu nonb3oBatenen 1C
LeHTp 1C UTCH

ABTOMaTM3aLUAa NnpeanpuaTUM Ha 6ase 1C
IT-AyTCOPCUHI

O6yuyeHue nonb3oBaTenen

KoMneTeHUUU no HanpasieHUIo:

BHeapeHMe nporpaMMHbIX MPoayKToB Ha rnatdopme «1C: MNpegnpusaTtme 8»

Co3paHne MHOOPMALMOHHbBIX CUCTEM ANA Pa3/INYHbIX OTpacnen 6musHeca C y4eToMm
nx cneumcmnk

Co3paHne KopnopaTMBHbIX CUCTEM yueTa (KUC) M CUCTEM NNAHNPOBaHMUS B
npon3BoacTBe

PesynbTaTMBHbIE TEXHOIOM MM BbINOJIHEHUS MPOEKTOB aBTOMaTM3aLmMmn

OUCcTaHUMOHHOE COonpoBOXAeHWe Nosb3oBaTenen nporpamMm «1C» 1 CUCTEM Ha
nnatdopme «1C: MNMpennpunatrne 8»

IddekTnBHbIE POoPMbl 0ByUYeHna nonb3oBaTenen «1C»

3 WT xoHcantuHr
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BHeapeHUue, CONPOBOXXAEHUE U NoaAep»XKa nporpamm 1C

MpoeKkTHble BHeapeHusa 1C

- O6cnepoBaHve U aHanm3 busHec-
rnpoueccos

- [eTanbHOEe TeXHMYECKOe 3ajaHmne

- HacTtponka n gpopabdoTka
(byHKLUMOHaNa

NHpOPMaAaLMOHHO-TEXHONOMUYECKoe
conpoBoXxpaeHue (1C:UTC)

- JInHWMA KOHCybTauum
- O6HoBNeHUs
- 1C: OTYeTHOCTb

- 1C: DNeKTPOHHbIN JOKYMEHTOOBOPOTM

Aopab6oTku cbyHKumMoHana 1C

[NeyaTHble hopMbl

OTueThl

MopkntoueHe TOProBoro o60pygoBaHUSA
lNepeHoC gaHHbIX

3aKpbITUE NMeproaoB U MHOToe Apyroe

AOGOHEeHTCKOe 06cny>XXMBaHue
nonb3oBartenen 1C

JononHUTeNbHblIe KOHCYIbTaLMn
KoHCyNbTaUMm ¢ NogkoUeHnem K 6ase

YcTaHOBKa OOHOBJIEHUW TUMOBOW
KOHUrypaumm

CrneymanbHble UeHbl Ha 0opaboTKy
dyHKUMOHaNa

Ba)KHbIN 3Tan no60ro BHeApPEeHUs — CONpoBOXXAeHUe nporpamMm. Hawm 3akasumku nosyyarT
NoMoOLLb, BHUMaHME U 3a60TYy, CBOEBPEMEHHbIE OOGHOBNEHNS U [OMNOJIHUTESIbHbIE CEePBUCHI MO

JIbrOTHbIM L€eHaM.

KomrinexcHast aBroMaTtmsaims Ha rardopme 1C



Mpynna «AEJIOBOW MPO®WUJIb» B COTPYAHUYECTBE C CUCTEMHbIM UHTErPaTOPOM
npeasaraeT paccCMoOTpeTb BO3MOXXHOCTb aBTOMaTU3aLuum 6U3Hec-npoLeccos ¢
MCNOJIb3OBaHUEM CMneLuann3MpoBaHHbIX pelleHUu Ha nnatcdopme 1C: NMpepnpuarue 8:

ERP 2.0

1C: loKyMeHTOO60pOT 8

1C: JokyMeHTOOGO0pOT 8 KOPIN

1C: Byxrantepun 8 KOPI1

1C: 3apnnaTta v ynpasneHune nepcoHanom 8 KOPI

1C: KoMmnnekcHaa aBToMmatmsauma 8

1C: YnpaBsieHue npousBoACTBEeHHbIM NpeanpusatTueM 8

1C: YnpaBneHue Toproeneu 8

1C: KoHconupauusa 8

Web-pacwmnpeHue

YnpaBneHne KopnopaTtnBHbiMU (hMHaAHCaMn 8

but

1C: YnpouweHka 8

1C: Npegnpuatue 8. CRM NPO®

OAHMM 13 NpeuMyLLLEeCTB Halle KOMNaHUU siBAsieTcs pa3paboTKa
MHTEerpaLMoHHbIX NPOLLeCCOB MeXAY pPa3/InyHbiIMU MHDOPMaLMOHHBIMU
cUcTeMaMu U KOHpUrypaumaMm KomnaHmm. OCHOBHOM 3afavyein Nnpyu 3ToM
BbICTyMNaeT aBToOMaTu3auus o6MeHa AaHHbIMU Ha YPOBHE CMPaBOYHUKOB,
AOKYMEHTOB.

MocnepoBaTeNbHOCTb BbINOJIHEHUM PA6OT NPU HANUMCAHUU UHTErPALMOHHbIX
CKpUNTOB:

MpoekTnpoBaHue 1 paspaboTKa NpPoLecCcoB MHTErpauum
OnucaHue pyHKLUNOHANbHbIX TPEO6OBaHMUM MPU UHTErpauumnm CUCTeM
CocTaBnieHue KapTbl PEKBU3NTOB U TUMOB AaHHbIX ANd o6MeHa
OnpepeneHne n perucTpaumusa KauyecTea AaHHbIX

OnpepeneHne cnocob6osB U hopMaToB nepenaym gaHHbIX
TecTnpoBaHue

MpoMbilneHHasa aKkcnayaTaums

KowmrinekcHast aBTomatusalins Ha rnatdopme 1C



O I'PVIIIIE

Moynna «AEJIOBOU MPO®UJIb» - ogHa U3 KPYNHENLLMUX
OpraHM3aumMm Ha POCCUMMUCKOM PbIHKE ayAUTA U KOHCANTUHra:

= Bonee 30 net onbiTa pa6oTbl
* Bonee 250 ayauTopoB U KOHCYNbTaHTOB
= OTBETCTBEHHOCTb 3acCTpaxoBaHa Ha CYMMY 3 MAppA py6neit

» Bonee 20 00O ycnewHo peann3oBaHHbIX NPOEKTOB AJSl BEAYLMX
MrpoKOB pPa3NMYHbIX oTpacnen

C 1995 ropa Mbl npepocTapngeM adpdeKTUBHbIE pelleHnsa aasa OM3Heca No LLNPOKOMY KPYry
BOMpPoOcCoB. B cdhepy HaMX KOMMETEHUUM BXOOAT NMPAaBOBOW U HANOrOBbIM KOHCANTUHT,
dUHAHCOBOE 1 yNPaB/IEHYECKOE KOHCYTIbTUPOBAHUE, MHBECTULIMOHHOE KOHCYTbTUPOBaHMe
M OUEHOYHBbIe yCyrun, ycnyrm B obnactm MCOO n GAAP, a Takke ayauT 1 ByXranTepCckum
KOHCANTUHT.

PEUTHUHI'U
Fpynna eXxerogHo 3aHUMaeT BeayLwie nNno3mumMm B CriMckax ’"mm

KPYNHEULUX ayaUTOPCKUX, OLLeHOYHbIX U KOHCAJITUHIOBbIX
opraHusauuin Poccum no Bepcumn aHaIMTUYECKOro
areHTtcTtBa RAEX.

NAL SMOUF OF MATIN & AsENCIES

Mop paHHbIM peiTuHra RAEX MNpynna «AEJIOBOW NMPO®WUJ1b» 3aHMMaeT:
17 MecTO cpean KpPpynHENLLNX ayanTOPCKUX OpraHmn3aumm

26 MeCTO cpeau KPYMHENLLINX KOHCANTUHIOBbIX FPynm

A Tak>Xe BXOAUT B YMCJIO IMAEPOB MO OTAEeJIbHbIM HarnpaB/IeHUSAM KOHCaJITUHra:

5 Mecto | WT-KOHCaANTUHI B cdepe 10 MecTo | (PUHAHCOBbLIN KOHCANTUHI

ynpasneHns 10 MecTO | HasIoroBbIl KOHCANTUHT

7 MecTo | B o6nacTu
i ynpaBneHunsa nepcoHasiom

13 MecTo | cTpaTernyeckumt KOHCaNTUHI

6 MecTo | topUAMNYECKMI
i KOHCaNTWHr
RU
MpaBo300. Bxoaum B |V rpynny no HanpaeBneHunto KopnopaTuBHoe MPABO
npaBo / CAVSIHUSA 1 MOrAoLWeHMs. PekoMeHaoBaHbl MO HaNpPaBIEHUIO 300

Hanoroesoe npaBo.

BxoauM B YMCNO BeayLMX topugnvecknx dupM B penTuHre /5
R P2

«Jlnpepbl pbIHKA LOPUONYECKUX YCYr» MO BEPCUn Kommepca

N «KoMMepcaHTb» MO HanpaBNeHUo CAnaHmna n nornoweHmna (M&A)

3 tier cpean nyylnx NpakTnK B 061aCTn TPaHCHEPTHOro
LeHoobpa3oBaHmna B Poccuum no Bepcun ITR World Transfer Pricing. ; WORLD TP

6 O I'pymrie



HAITPABJIEHUSA VCIIVI' I'PVIIIIBI

@ AyanTt u KoHcanTuHr

Ayont no PCBY, MCDO
n US GAAP

O6az3aTenbHbl ayauT
TpaHchopMaumsa no MCOO
KoHconupauns no MCOO

AyOnT KOMMOHEHTa
MNMocTaHOBKa M BOCCTaHOBMEHME
ByXranTepcKoro yyeta
Byxrantepckuin ayTCOPCUHT

@ ®PuUHaAHCOBbIN KOHCANTUHT

)

)

-MNoBblWeHne 3PDHEKTUBHOCTU
ynpaeneHus 3anacamu
KoMnnekcHas nHBeHTapm3aums
Mepexopn Ha DCBY

AHanns X[

®duHaHcoBbIM due diligence

DurHaHCOBOE MOAENNPOB:
DKCnepTM3a NHBECTULIMOHHbIX
MNpoeKToB

MpuMeHeHne Mep rocroaaepPXXKn
Pa3paboTka 1 akcnepTmnsa 6usHec-
nnaHos n T30

MpuMeHeHWe Mep rocrnoaaepPXXKm
ConpoBoOXKaeHWe 3aK/ItoYeHNs
CrnnK

MNoppaep»ka 3aknodeHnsa C3MK
MpwnBneyeHme 6aHKOBCKOIo

CucrteMa ynpaBfieHUs pUCKamm
BHenpeHne CrUCTEMbl BHYTPEHHEro
KoHTponsa (CBK)

OueHka n ontummnsauma CBK
HanoroBbin MOHUTOPWHI

@ BHyTpeHHUM ayanT

BHegpeHmne B KOMNaHUM MyHKLNU
BHyTpeHHero aygurta
AYTCOPCUHI YHKUNN
BHYTPEHHEro ayamTa
PernameHTauusa dyHKUNM
BHYTPEHHEro ayamTa

BHYTpPEeHHUI KOHTPOJb
W ynpasfieHne puckamm

-AHanus 3aTpaT

Pa3paboTka 1 aHanu3 yyeTHOM
NOSINTUKU

[TocTaHOBKa 1 3KCNepTmn3a
yApaBneH4YeckKoro yyeta
BrogxeTnpoBaHume

MHBECTULMNOHHBIN KOHCANTUHI
N pbiIHOYHAaA aHAJINTUKA

HaHCMpoBaHMA

- MHBeCTUUMOHHOE

UHaAHCUPOBaHNE

- KoHcynbTHMpoOBaHMe B Mepax

rocnogaep»Xkn 6nsHeca

- MpuBneyeHmne NbroTHOro

drHaHcnpoBaHus B OPI

- MpoekTHOe dh1HaHCUMpPOBaAHME

- BaHkoBcKkMe rapaHTuUm

- MapKeTUHroBble NccnegoBaHms
- AHanus HULW U PbIHKOB CObITa

BHyTpeHHUI ayouTt
OnepaunoHHbIN (MPOLLECCHbIN)
ayanT

AyOnT 3aKynokK

DopeH3nk

Hampasnenus ycnyr I'pyrirst




HAITPABJIEHUSA VCIIVI' I'PVIIIIBI

E'.D YnpaBneH4YeCKNii KOHCaNTUHI

- CTpaTerus n guarHocTuka - PaspaboTka MapKeTUHroBOM
6u3Heca cTpaTtermm

- OpraHunsaumoHHoe - OnepauunoHHbIn due diligence
npoekTnpoBaHne - Interim management

- PEUHMXXUHUPUHT 1 oNTUMU3aLMSA - | T-KOHCANTUHI

6Gn3Hec-npoLeccoB
- HR-KOHCanTuHr

@ Hanoru v npaBo

- Hanorosbin MOHUTOPUHF - [MpaBoBoe conpoBoOXAeHUe busHeca
- ConpoBoxaeHne npuMeHeHus - ConpoBoxaeHne M&A coenok
Mep roCnoaaepP>XKn - MpaBoBon due diligence
- Eﬂaé'lﬂoggBoe conposoxaeHne - CTpyKTypupoOBaHMe 61U3Heca U akTUBOB

- ConpoBoxaeHune cygebHbix CNopoB
- AHTMMOHOMOJIbHAsSA NpPaKTNKa
- TaMOXeHHas NpakTuKa
BantoTHoe perynmpoBaHue
- TpypoBoe npaeBo
- KoHTponmpyemMoe 6aHKPOTCTBO
- 3awmTa oT cybCcmanapHoOM OTBETCTBEHHOCTU

- Hanoroebin aygmt

- Hanorosbiv due diligence

- TpaHcdhepTHOE LeHoobpa3oBaHMe

- Ycnyru gna KUK

- MexpyHapoaHoe Hanorosoe
naaHMpoBaHMe

@ OueHka busHeca, MaTepuanbHbIX
WU HeMaTepuasbHbIX aKTUBOB

- OueHKa ons uenen ocnapuBaHmMsa - TexHu4Yeckast akCcnepTmn3a
KaJacTPOBOM CTOMMOCTU obopynoBaHus
- OueHKa aKTUBOB 1 0643aTesibCTB - OueHka 6busHeca
ansa uenen MCOO - OueHKa LeHHbIX Bymar
- OueHka apeHfHoM nnatsl - OueHKa MHTeSeKTya bHOM
- OueHka gna ®CbY COBCTBEHHOCTU N HEMaTepUasibHbIX
- OueHKa MalUMH, 060pyaOBaHUA 1 aKTBOB
TPAHCMOPTHbLIX CPeAcTB - YnpaBneHue UHTeNNeKTyaslbHOM
- OueHKa HeIBMYXMMOro UMyLLLecTBa COBCTBEHHOCTbIO

- [MepeoueHKa OCHOBHbIX CPeACTB

- TecTupoBaHMe aKTUBOB Ha npeameTt
obecueHeHNs

Hampasnenus ycnyr I'pyrirst
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Ayaut | MCOO | OueHka | Hanoru | NMpaeo | KoHcanTuHr

127015, r. MockBa, yn. Batckas, g. 70
+7 (495) 740-16-01
info@delprof.ru
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www.delprof.ru

VIHbopMaums, copepKallaacs B JaHHOM OOKYMEHTe, rnpeacTaBfieHa UCKIIOUMTENTbHO B O3HAKOMUTESbHbIX Lensax, He ABAseTcs
COBETOM UM PEKOMEHAALMNEN N HE MOXKET CIYXKNTb OCHOBAHMEM A1 BbIHECEHUS MPOM(ECCUOHANBHOMO CY»XXOEHUS.

KomnaHus «JEJTOBOW MPO®WJSIb» He HeceT OTBETCTBEHHOCTM 3a AeNCTBUS, COBEPLUEHHbIE Ha OCHOBE U3/TOXEHHOM B AAHHOM
NOKYMeHTe nHdopMaummn. 1o BCEM KOHKPETHbIM BOMpOCcaM criefyeT o6paLlaTbCa K CNeumnanncTy Nno COOTBETCTBYIOLLEMY HarMpaB/eHUo.

© 2025 AO AK JEJIOBOW MPO®WIIb. Bece npaga 3awumileHsl. 19.01.2025
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