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CJINAHHUSA U TIOI'JIOLLE
(M&A COEJIOK)



O I'PVIIIIE

Mynna «AEJIOBOW MPO®UJIb» - ogHa U3 KPYNHENLLMUX
OpraHM3aumMm Ha POCCMMUCKOM PbIHKEe ayAUTA U KOHCANTUHra:

= Bonee 30 net onbiTa pa6oTbi
* Bonee 250 ayauTopoB u KOHCYNbTaHTOB
* OTBETCTBEHHOCTb 3acCTpPaxoBaHa Ha CYMMY 3 MnppA py6neit

» Bonee 20 00O ycnewHo peann3oBaHHbIX NPOEKTOB AJISl BEAYLUMX
UrpPOKOB pPa3JiInuHbIX OTpacnen

C 1995 ropa Mbl npepocTaBngeM adpdeKTUBHbIE pelleHnsa aasa Om3Heca No LLNPOKOMY KPYry
BOMNPOCOB. B cdhepy HalLMX KOMNETEHUMIN BXOOAT NPABOBOM M HANIOrOBbIM KOHCANTUHT,
dUHAHCOBOE 1 YNPaB/IEHYECKOE KOHCYTIbTUPOBAHUE, MHBECTULIMOHHOE KOHCYTbTUPOBaHMe
M OUEHOYHBbIe yCcnyrun, ycnyrm B obnactm MCOO n GAAP, a TakKe ayauT U ByXranTepCckum
KOHCANTUHT.

PEUTUHI'N
Fpynna eXxerogHo 3aHUMaeT BeayLuMe No3suLmMmM B CNUCKaXxX ’"mm

KPYNHEULIUX ayaUTOPCKUX, OLLeHOYHbIX U KOHCAJITUHIOBbIX NAL GROUS OF RATIN
opraHusauum Poccum no Bepcumn aHaNIUMTUYECKOro
areHtcrtBa RAEX.

Mop paHHbIM penTuHra RAEX Mpynna «OEJIOBON NMPO®WJIb» 3aHMMaeT:
17 MecTOo cpean KPpYMHEeNLWMNX ayanTOPCKNX OpraHmn3aummn

26 MeCTO cpean KPpYMnHEeNLLINX KOHCANTUHIOBbIX FPYMM

A Tak)Xe BXOAMUT B UMCNO NUAEPOB NO OTAEJIbHbIM HanpaBJ/IeHUSAM KOHCANITUHra:

5 Mecto | WT-KOHCaANTUHI B chepe 10 MecTO | (DUHAHCOBLIN KOHCANTUHI

ynpasneHns 10 MecTO | HasloroBbll KOHCANTUHT

7 MecTo | B o6nacTu
. yNpaBfieHUsi NepCoHaNoM

13 MecTo | cTpaTernyeckum KOHCaNTUHI

6 MecTo | topuaMYeCcKui

i KOHCaNTWHr
MpaBo300. Bxoaum B |V rpynny no HanpaeBneHunto KopnopaTtuBHoe MPABO"
npaBo / CAVSHUSA 1 MOrAoLWeHMs. PekoMeHaoBaHbl MO HaNpPaBIEHUIO 300

Hanorosoe npaBo.

BxoouMm B unMcno BegyLUnx lopngnyeckmnx drpM B PemTuHre /5\
N

«Jlnpepsbl PbIHKA IOPUONYECKNX YCIYT» MO BEPCUN Kommepca

N «KoMMepcaHTb» MO HanpaBNeHNIO CAnaHmna n nornoweHna (M&A)

3 tier cpeoun nyywmnx NpakTnK B 06s1aCTn TPaHCHEPTHOro
LeHoobpa3oBaHMa B Poccum no Bepcun ITR World Transfer Pricing. ; WORLD TP

O I'pyrirte. PenTuHn



CTATVChbI

JIMUEH3UA ®CB POCCUUA

[T N2 0103735 o1 27.09.2018 r. Ha ocyLlecTB/ieHNe PabdoT, CBA3aHHbIX

C UCMOJIb30OBAHMEM CBeAeHUIN, COCTABNAOLIMNX FOCYOapPCTBEHHYIO TaNHY.
Cpok gencrtBua nuueH3nm go 13.07.2028 .

YNEHCTBO B MPOPECCUNOHAJIbHbIX OPFTAHU3ALUNAX
CPO «Ayaguntopckasa Accoumnaumsa Coapy»XecTBO»,
cBuaeTenbcTBo Ne 7893 o1 28.12.2016 T.

HIM «MapTHepcTBO POOY», cBnaetenbctBo Ne1313 ot 13.07.2022 1.

NMPOBEOEHUE AYOUTA OBLUECTBEHHO-3HAUYUMbIX OPI'AHVI3ALIMI71
Peectp ®epepanbHOro kasHayencrtea c 28/12/2023
PeecTtp LleHTpanbHoro baHka P® ¢ 06.09.2024

NMPODECCUOHAJIbHAA OTBETCTBEHHOCTDb

MpodeccmoHanbHas OTBETCTBEHHOCTb ayANTOPOB 3aCTpaxoBaHa

B CAO «BCK» Ha cymmy 3 000 000 000 py6. doroeop (Monuc) ctpaxoBaHma Ne
500S370R5347 o1 26.05.2025 r. Cpok gencteua oo 30.06.2026 r.

[MpodeccrmoHanbHas OTBETCTBEHHOCTb OLUEHLLMKOB 3acTpaxoBaHa B CAO «BCK»
Ha cyMmmy 600 O00 OO0 (wecTbcoT MuanMoHoB pybnenm OO kon.) py6. JJoroBop

(Monwuc) ctpaxoBaHua Ne 2300SB40R6957-002 oT 04.10.2023 r. Cpok oencreus
no 23.08.2027 .

CEPTUODOUKATDI
- MexpayHapogHbin cepTudmnkat TEGoVA - CepTudukat ISO 9001 - 2015

AKKPEAUTAUMU
g 0 &
/ TPACT M @ oTkpbiTHe
CBEP BAHK HEMPOGHNHBIX AKTHEOB European Bank EAHK POCCMS
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COITPOBOXKAEHUE CAOEJIOK M&A

Cpenku M&A npeactaBnsiioT cO60M ANUTENbHbIN U TPYAOEMKUI npouecc. YTobbl
KauyeCTBEeHHO OTpa6oTaTb ero oT Havana A0 KOHUa, LenecoobpasHo NpuBnekaTb
npodecCUOoHaNbHbIX KOHCYJIbTAaHTOB. NMOCKONbKY AN YCMNELHOro 3akKpbiTus
caenku Heo6XoauMbl He TONIbKO NMOHMMaHUE MeTOAOIONMU U NPaKTUUYECKUA ONbIT,
HO M BpeMsl U BO3MOX>XHOCTb MOJIHOrO NOrpy>XeHus.

KoMnneKcHbiit nogxon Mpynnbi «AEJTOBOU MPO®PUJIb» K CONPOBOXAEHUIO
CAEJIOK NO3BOJIUT COIKOHOMUTb BPEeMEHHbIe U KaApOBble pecypcChbl: He OTBNIEKaTb
COTPYAHUKOB OT ONEepPaLUNOHHOMN AEeATENIbBHOCTU U He CHMXKaTb 3(P(HhEeKTUBHOCTb
paboTbl KOMNAHUMU B Nepuoa NPOBeAeHUA CAENKMU.

STanbl conpoBoXXaeHna M&A caenok

B 3aBMCMMOCTM OT CTagum NpuBAeYeHns crneymanmncToB COCTaB PaboT MOXKET MEHATLCA.
OpgHako onst MakCMMasnibHO HaOEXHOro pe3ynbTaTa, NpunBJieKaTb KOHCYJIbTAHTOB Jiy4ylLle
Ha cTagun opPMUPOBaAHUA PELUEHNSA O NOKYMNKE UK Npogaxe 6un3Heca.

B paMKax conpoBOXXAEeHUSA CAEJIOK Mo NPUOoGpeTeHnIo UKU NpoaaXke 6MsHeca Haluum
3KCcnepTbl:
- MpoBenyT aHanu3 pbliHKa 1 pa3paboTatoT BU3Hec-cTpaTeruo

- npoBenyT KoMniekcHbin due diligence o6bekTa caoesku - BbIIBAT HAJIOrOBble,
nMpaBoBble, PUHAHCOBbLIE K ONEePaLMOHHbIE PUCKU

- npoBenyT npeanpoaaxHyro noarotoBKy 6u3Heca / aKTMBa
- npoedyT He3aBNCNMYIO OLUEHKY CTOMMOCTH 6u3Heca / aAKTMBa

- BblPaboTaloT aJIrTOPUTM OENCTBUN C YYETOM UHTEPECOB K/IMEHTA U BbIABIEHHbIX
PUCKOB

- C(opMyNMpYyOT KOMMEpPYECKME YCNOBUS B OOrOBOpax Kynan-rnpogaku
N B aKUMOHEPHbIX COornatleHnax

- npencCTtaBAT MHTepeChbl KITMEHTA Ha rneperoBopax

— OKaXVYT nopgnep XKy B MHTErpaumnm npuobpeTeHHbIX akKTUBOB B ﬂ,eVICTBy}OLLI,MIZ
6U3HeC 1 BbICTpaMBaHMM LeneBon Moaenmn yrpaBineHnd

Mbl OKa3blBaeM KOMIJIEKCHYIO NOAAEPIXKKY KaK CO CTOPOHbI MOKynaTens, Tak
M CO CTOPOHDbI NpoAaBLa, o6ecneunBasl METOAONIOrMYECKYIO U MPaKTUUYECKYIO
NOMOLLb Ha NMPOTSXKEHUU BCEeN CAENKMU.

CortpoBo>xieHne caenok M&A 4



KEWNC

COMPOBOXAEHUE COEJNIKU M&A - NMEPEPACMNPEAEJIEHUE
AOOJIEN YHACTUA

CUTYALNSA:

B KoMnaHum KnneHTa NNaHMPOoBaioCh NepepacnpeaesneHne Aosien yyactra. AKLMOHepP,
npuobpeTarowmm gonto, obpatuncsa B Npynny «JEJTOBOU MPODNT1b»
C 3aMpPOCOM Ha MOJIHOE MPAaBOBOE COMPOBOXAEHWE COENKN.

PELLIEHWE:

Peanunsauua npoekTa Npoxoauna B ABa 3Tana - NepBbli, aHaIUTUYECKUM 3Tar, BKKOUanN
B ceb§ n3yyeHue 0eaTe/IbHOCTU OpraHu3aumm 1 NoaroToBUTEbHble MEePOoNPUATHUS.
BTopoin 3akntoyanca B MoSIHOM COMPOBOXAEHWN COENKW.

KOpwucTbl Mpynnbl MpoBenn NpeabiHBECTULIMOHHOE UCCIefoBaHWe NpuobpeTaeMomr 0o

C yYeTOM 3apybexxHOro npaea A4 Lesen onpenesneHns BCero CnekTpa pUckoB. Ha ocHoBe
MPOaHaNN3NPOBAHHbIX AaHHbIX CNEeUUanncTbl COOPMUPOBANIN CTPYKTYPRY CAENKN KYMu-
MPOOAaMXWN, a TakXKe NoAroTOBUIM NakeT HeoBXOAUMbIX NMPABOBbIX JOKYMEHTOB U ONMMCaHue
KOPMOPAaTUBHbBIX M aOMUHUCTPATUBHbIX NMpouenyp. B yacTHOCTH, 6bi1 MOArOTOBIEH JOMOBOP
KYMJIN-NPOAaXKM C YY4eTOM BCeX BbIAB/IEHHbIX PUCKOB Ha PYCCKOM U aHIMIMMCKOM A3bIKaXx,
YUYUTbIBAOLLUUM IOPUANYECKME acMeKTbl 3aKOHOAATENbCTBA 06enx cTpaH - Poccum 1 cTpaHbl
HaxXxoXXOeHWa BragesbLUeB opraHmnsaumnn.

B paMkax BTOpOro atana topuUCTbl NpakTukM Hanoroes 1 npaBa peaansoBanm
COMPOBOXAEHME ODOPMNIEHUSA N cornacoBaHma caenkn ¢ LU P® 1 aHTUMOHOMObHbBIM
OpraHoM. TakXKe crneunanncTbl NpeacTaBNaA/IN UHTEPECH! KIIMEHTa Ha NeperoBopax co
BTOPOW CTOPOHOW CAENKW.

PE3YJIBTAT:

Cpenka ycnewHo cocTosachk. [1paBoBOe CTPYKTYPUPOBaHME CAENKU, a TaKXKe BCe
perncTpaLnoHHble npoLeaypbl M NPoLeaypbl COrnacoBaHmsa ObiaM NPOBeaeHbl Mog,
KOHTPOJIEM OMbITHbIX FOPUCTOB, YTO MO3BOJSINIO MUHUMU3UPOBATL PUCKU U 3aKTHOUUTL
cOeskKy B KpaTyanLime CPpOKMWU.




HAITPABJIEHUSA VCIIVI' I'PVIIIIBI

@ AyanTt u KoHcanTuHr

Ayont no PCBY, MCDO
n US GAAP

O6az3aTenbHbl ayauT
TpaHchopMaumsa no MCOO
KoHconupauns no MCOO

AyOnT KOMMOHEHTa
MNMocTaHOBKa M BOCCTaHOBMEHME
ByXranTepcKoro yyeta
Byxrantepckuin ayTCOPCUHT

@ ®PuUHaAHCOBbIN KOHCANTUHT

)

)

-MNoBblWeHne 3PDHEKTUBHOCTU
ynpaeneHus 3anacamu
KoMnnekcHas nHBeHTapm3aums
Mepexopn Ha DCBY

AHanns X[

®duHaHcoBbIM due diligence

DurHaHCOBOE MOAENNPOB:
DKCnepTM3a NHBECTULIMOHHbIX
MNpoeKToB

MpuMeHeHne Mep rocroaaepPXXKn
Pa3paboTka 1 akcnepTmnsa 6usHec-
nnaHos n T30

MpuMeHeHWe Mep rocrnoaaepPXXKm
ConpoBoOXKaeHWe 3aK/ItoYeHNs
CrnnK

MNoppaep»ka 3aknodeHnsa C3MK
MpwnBneyeHme 6aHKOBCKOIo

CucrteMa ynpaBfieHUs pUCKamm
BHenpeHne CrUCTEMbl BHYTPEHHEro
KoHTponsa (CBK)

OueHka n ontummnsauma CBK
HanoroBbin MOHUTOPWHI

@ BHyTpeHHUM ayanT

BHegpeHmne B KOMNaHUM MyHKLNU
BHyTpeHHero aygurta
AYTCOPCUHI YHKUNN
BHYTPEHHEro ayamTa
PernameHTauusa dyHKUNM
BHYTPEHHEro ayamTa

BHYTpPEeHHUI KOHTPOJb
W ynpasfieHne puckamm

-AHanus 3aTpaT

Pa3paboTka 1 aHanu3 yyeTHOM
NOSINTUKU

[TocTaHOBKa 1 3KCNepTmn3a
yApaBneH4YeckKoro yyeta
BrogxeTnpoBaHume

MHBECTULMNOHHBIN KOHCANTUHI
N pbiIHOYHAaA aHAJINTUKA

HaHCMpoBaHMA

- MHBeCTUUMOHHOE

UHaAHCUPOBaHNE

- KoHcynbTHMpoOBaHMe B Mepax

rocnogaep»Xkn 6nsHeca

- MpuBneyeHmne NbroTHOro

drHaHcnpoBaHus B OPI

- MpoekTHOe dh1HaHCUMpPOBaAHME

- BaHkoBcKkMe rapaHTuUm

- MapKeTUHroBble NccnegoBaHms
- AHanus HULW U PbIHKOB CObITa

BHyTpeHHUI ayouTt
OnepaunoHHbIN (MPOLLECCHbIN)
ayanT

AyOnT 3aKynokK

DopeH3nk

Hampasnenus ycnyr I'pyrirst




HAITPABJIEHUSA VCIIVI' I'PVIIIIBI

E'.D YnpaBneH4YeCKNii KOHCaNTUHI

- CTpaTerus n guarHocTuka - PaspaboTka MapKeTUHroBOM
6u3Heca cTpaTtermm

- OpraHunsaumoHHoe - OnepauunoHHbIn due diligence
npoekTnpoBaHne - Interim management

- PEUHMXXUHUPUHT 1 oNTUMU3aLMSA - | T-KOHCANTUHI

6Gn3Hec-npoLeccoB
- HR-KOHCanTuHr

@ Hanoru v npaBo

- Hanorosbin MOHUTOPUHF - [MpaBoBoe conpoBoOXAeHUe busHeca
- ConpoBoxaeHne npuMeHeHus - ConpoBoxaeHne M&A coenok
Mep roCnoaaepP>XKn - MpaBoBon due diligence
- Eﬂaé'lﬂoggBoe conposoxaeHne - CTpyKTypupoOBaHMe 61U3Heca U akTUBOB

- ConpoBoxaeHune cygebHbix CNopoB
- AHTMMOHOMOJIbHAsSA NpPaKTNKa
- TaMOXeHHas NpakTuKa
BantoTHoe perynmpoBaHue
- TpypoBoe npaeBo
- KoHTponmpyemMoe 6aHKPOTCTBO
- 3awmTa oT cybCcmanapHoOM OTBETCTBEHHOCTU

- Hanoroebin aygmt

- Hanorosbiv due diligence

- TpaHcdhepTHOE LeHoobpa3oBaHMe

- Ycnyru gna KUK

- MexpyHapoaHoe Hanorosoe
naaHMpoBaHMe

@ OueHka busHeca, MaTepuanbHbIX
WU HeMaTepuasbHbIX aKTUBOB

- OueHKa ons uenen ocnapuBaHmMsa - TexHu4Yeckast akCcnepTmn3a
KaJacTPOBOM CTOMMOCTU obopynoBaHus
- OueHKa aKTUBOB 1 0643aTesibCTB - OueHka 6busHeca
ansa uenen MCOO - OueHKa LeHHbIX Bymar
- OueHka apeHfHoM nnatsl - OueHKa MHTeSeKTya bHOM
- OueHka gna ®CbY COBCTBEHHOCTU N HEMaTepUasibHbIX
- OueHKa MalUMH, 060pyaOBaHUA 1 aKTBOB
TPAHCMOPTHbLIX CPeAcTB - YnpaBneHue UHTeNNeKTyaslbHOM
- OueHKa HeIBMYXMMOro UMyLLLecTBa COBCTBEHHOCTbIO

- [MepeoueHKa OCHOBHbIX CPeACTB

- TecTupoBaHMe aKTUBOB Ha npeameTt
obecueHeHNs

Hampasnenus ycnyr I'pyrirst




8

KJIMEHTBI I'PVIIIIbI

C’@[HIIPIIM

rE PYCOAl

O

POCATOM

FA3NMPOMBAHK

a

POCCETH

@4

$|

CUCTEMA

POCHE<Tb

=EBPA=3

9
LJd

PocTex

B3b
R/

AO «CO E3C»

BARKLI *

Knuentn I'pymirst

@ e,

3APYBEXHE®Tb Tpchueqrrb @ﬂ ﬁ MnYKOﬁn
° N
‘:, A cENnVraap
OMK POCTEONOTMS HOPHMKENb
a POCHAHO ﬂ[lm SoKPIT @ ogx
A/
@ PYCCKHH
dl'b YPAACMB CTAHIOAPT Anbda Bank
C B E p BAHK
CB:A
W
AL PAOESC (()AVELAR
RMESRa S Dufd g
TOYOTA MITSUBISHI
MOTORS
N
; &2 noKcTPOll ( \
VR Group =§

REALESTATE



[5) nENOBOM NPO®UNB

Ayaut | MCOO | OueHka | Hanoru | NMpaeo | KoHcanTuHr

127015, r. MockBa, yn. Batckas, g. 70
+7 (495) 740-16-01
info@delprof.ru

&K 7 <©

www.delprof.ru

VIHbopMaums, copepKallaacs B JaHHOM OOKYMEHTe, rnpeacTaBfieHa UCKIIOUMTENTbHO B O3HAKOMUTESbHbIX Lensax, He ABAseTcs
COBETOM UM PEKOMEHAALMNEN N HE MOXKET CIYXKNTb OCHOBAHMEM A1 BbIHECEHUS MPOM(ECCUOHANBHOMO CY»XXOEHUS.

KomnaHus «JEJTOBOW MPO®WJSIb» He HeceT OTBETCTBEHHOCTM 3a AeNCTBUS, COBEPLUEHHbIE Ha OCHOBE U3/TOXEHHOM B AAHHOM
NOKYMeHTe nHdopMaummn. 1o BCEM KOHKPETHbIM BOMpOCcaM criefyeT o6paLlaTbCa K CNeumnanncTy Nno COOTBETCTBYIOLLEMY HarMpaB/eHUo.

© 2025 AO AK JEJIOBOW MPO®WIIb. Bece npaga 3awumileHsl. 19.01.2025
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