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AVTCOPCHUHI
VHETHBIX ®OVHKIINHA

2025 rop BbiBen BoNpochbl TpaHchopmMauum 6musHeca

Ha HOBbIX YPOBEeHb, KOraa U3ME@HEeHUS CTalu He NPOCTO
BO3MOXXHOCTbIO A1 Pa3BUTUSA, 8 HEO6XOAUMOCTbIO,
onpepensloLen caMo CyLLeCTBOBaHNE KOMIMAaHUM.

CoBpeMeHHble Tpe60oBaHUSA U OrpaHUUYEHUSA, MPOAUKTOBaHHbIE
naHaoeMumen U KpM3McoM, 3aCTaBNSIIOT KOMMaHUM UCKaTb HOBbIe
NyTU A1 COXpaHeHUs! CTabuNbHOCTU U 3P PEKTUBHOCTHU
NeATeNIbHOCTM.

AYTCOPCUHI YUYEeTHbIX PYHKUUN - SPDEKTUBHbBIN MHCTPYMEHT, KOTOPbIN
obecneymBaeT pauMOHaAIbHOE UCMOJIb30BaHME YNPAaBAEHYECKMNX

M YeNIOBEeYECKMX PECYPCOB U TUATENbHbIN KOHTPOb 3a O X[, CHUXXAET U3AEPXKKU,
MOBbILLAET MPOM3BOANTENIBHOCTb U NO3BOJIAET HMBEMNPOBATb BO3MOXXHbIE PUCKMW.

Mo cTaTUCTUKe KNUeHTOoB pynnbl, ayTCOPCUHI no3BonsieT
cakoHoMuUTb Ao 40% exxeMecsiUHbIX pacxonoB

Mpynna «OEJTOBOW MPO®UIb» 6onee 30 neT npennaraeT 6usHecy
KayeCTBEHHble peLleHns B 061acTn Oy XraaTepCcKoro, HaJloroBoro

M YMPaBNeH4YeCcKoro yyeta. MHOroneTHmMmM onbiT ONTUMU3ALUMMN 1 MOCTAHOBKM
YUYETHbIX CUCTEM, MOCTOAHHbBIN MOHUTOPUHI 3aKOHOOATEe /IbHbIX HOBOBBEAEHUM

M MHMUMATMB NO3BOJIAIOT 3KCMEepPTaM OKa3biBaTb BCECTOPOHHIOK MOAAEPXKKY O
MOBbILLIEHMNA 3D HEKTUBHOCTUN OEATENIbBHOCTU U MPO3PAYHOCTN BU3HEC-MPOLIeCCOB.

AyTCOPCUHT YUeTHBIX GYHKLINIA




AVTCOPCHHI' VUETHBIX

®VHKIINH OT I'PVIINHI «JEJIOBOM [TPOPUJIIb»

Nepepaya yuyeTHbIX hYHKLUIMA HA ayTCOPCUHT - 3TO 3aLLuTa 6M3Heca OT HenpeaBUAEHHbIX
PUCKOB M OTNIMUYHas NpodunakTuKa B nepmoa 3KOHOMUYECKON HeCTabUNbHOCTH.

KoHcynbTaHTbl Fpynnbl «OEJTOBOW MPODUIb» pelwaloT 3agaum 6usHeca,
a He 6yxyu4eTa. B nproputeTe YeTKUMN KOHTPOb 38 (PMHAHCOBO-XO3ANCTBEHHOMN

0eATeSIbHOCTbIO KOMIMaHUN.

B paMKax 6yxraiTepcKoro conpoBOXXAeHUs 3KCnepThbl

OKaXKyT KOMIMJIEKCHYIO NOAOEPXKKY:

byxrantepusa

AHann3 1 TpaHCMOPMaLINIO YUYETHOMN
NOSINTUKN

BoccTaHoBneHne 6yxrantepckoro
yyeTa

[NocTaHOBKa 1 BeaeHue
ByXranTepckoro yderta

MNepexon Ha HOBble CTaHOapPThl
byxrantepckoro yyeta (PCBY)

Hanoru

BoccTaHoBMeHMe, MOCTaHOBKA
M BedeHne Byxrantepckoro
HaJIOroBOro y4yeTa

AHaNN3 BO3MOXHbIX Ha/IOrOBbIX
pe3epBoOB

KoHCYyNnbTUpOBaHME MO YYETY NblroT,
JIbFrOTHbIX KPEeaOnTOB, cy6cw:u/u?1 n np.

Kappbl
[NocTaHOBKa KagpoBOro y4yeTa.

OnarHocTrka n BegeHune KagpoBoro
yUeTa, eXXeMecCsaYHbIX BbiMaaT 3apnniaTt
N NpemMnm, OTYNCIIEHNA B3HOCOB

B rocygapcTBeHHble hoHObI

YnpaBneHue

Pa3paboTka u BegeHune
YMNPaBAEHYECKOM OTUETHOCTU

AHan1s3 onTMManbHOCTU
yNpaBfleHYECKNX PaCcxXonoB

OnarHocTtnka n opMmpoBaHme
HOBbIX BM3HEC-NPoLEeccoB

UT n aBToMaTusauus

JopaboTka / CMeHa YUYeTHbIX CUCTEM,
B TOM YMNC/1€ MOHUTOPUHI NyYLLUNX
NT-peweHnn n conpoBoXaeHne
nepexona Ha POCCUNCKME aHanorn

BHeaopeHne 3neKTpOHHOro
DokyMeHToobopoTa (240).

BHeceHVe n3mMeHeHnn

B KOHUrypaumto nporpammel 1C nopg
NOTPeOHOCTUN KNIMEHTa, NepeHoC
Byxrantepckmnx 6as

ConpoBo)XaeHue

KOopuaonyeckoe conpoBoXaeHme
BU3HEeCa: CONPOBOXAEHNE MPOBEPOK,
B3aMMOOENCTBME C KOHTPONNPYIOLLMMU
opraHamm, bopMmnpoBaHme

M npenocTaBfieHne HeoBXoanMowm
OTUETHOCTM

AyTCOPCUHT yUeTHBIX QYHKLINI




NMPEMMYLLECTBA AYTCOPCUHTA

C FPYNMNON «AEJIOBOU MPODUJIb»

Cneumanuctbl Fpynnei «AEJIOBON MPO®UJIb» o6ecneyat npodeccuoHanbHoe BegeHne
yuyeTa U KauecTBeHHoe c(hopMUpoBaHUue Gyxrantepckou ((OpMHaHCOBOM) OTYHETHOCTMU.
ByXrantepckuii ayTcopcuHr ot Mpynnbl «AEJIOBON MPO®WUIb» rapaHTUPYeT BbICOKYIO
MHPOPMATUBHOCTb ByXranTepckom u GMHaHCOBOM OTYHETHOCTU U NOBbILLEHUE foBepuUusa
COOCTBEHHUKOB, UHBECTOPOB, AEJIOBbIX NAPTHEPOB U KJIMEHTOB.

K% .
@{E{ KoMnnekcHbIn
o nopxopn
MNoppep»Ka oT NpodeccnoHanbHOM
Kpocc-hyHKLMOHANbHOM KOMaHObI,
KOTOpPAas BKOYAET B cebda
npodeccMoHanbHOro rfaBHoOro
Byxrantepa, MeTogonora n akcnepTa
no BOMpocaM ByxrantepCcKoro

M HANOroBOro yyeTa, HaJI0OroBOro
KOHCYJIbTaHTa, KOHCYJIbTaHTa no
KOPNOPaTUBHOMY MpaBy, M1aaLLero
creyumanuncTa, a TakXKe KOHCY/1bTaHTOB
B o6slacTu ynpassieHnda

Cneuunanusauusa

CneumanucTbl NPaKTUKN OMHAHCOBOIro
KOHCANTUHIra Bcerga

B Kypce nocsieaHnx 3aKoHogaTe bHbIX
HOBOBBeOEHUN N UHULMNATUB,
HernpepbIBHO MOHUTOPSAT
rocygapCcTBEeHHblIe Mepbl MOOAEPKKN
Bn3Heca n MeTogosiormyeckme
TpeboBaHWS.

3a nieyamm akcnepToB bonee 25 net
COTpyAHMYECTBa C BeayLLUMMNn
npeacTaBUTENAMU OoTpacnen,
peanmsaumm NPoeKToB A1 POCCUNCKNX
N MHOCTPAHHbIX XOJIANHIOB, YaCTHbIX

M rocKOMMNaHum, npeactasutenem MCrI
M OaXKe cTapTanos

4 [Mpenmy1iiecTBa ayTcopcuHra ¢ I'pyriron

dokyc
Ha pe3ynbTaT

DKCnepTbl OKa3bIBAOT KOMMJIEKCHYIO
NOOOEPXKKY, COCPeaoTauMBaACh Ha
On3Hec-3aga4yax n odbecneyeHmmn
Pa3BUTUA U ONTUMMN3ALUUUN OEATENbHOCTU

E] onTumMusauus

Dlié BPEeMeHMU

AYTCOPCUHT yYeTHbIX (PYHKLNI
MO3BOJIUT COCPENOTOUNTLCSA Ha Bonee
NPUOPUTETHbLIX CTPATErMUYeCcKMx Lensax,
a cneumanucTbl 'pynnbl obecneyaT

JOCTOBEPHOCTb U MPO3PaYHOCTb BaLLMX
OOKYMEHTOB

@ CokpalieHue

D@D pacxopoB (Cost cutting)

lMNepenayva dyHKLUUM aKCNepTaM
MO3BOUT N36eXKaTb AOMONHUTENbHbIX
3aTpaT Ha COTPYAHMKOB

iﬂuﬁ
= A
S

IT-pewieHus

CneunanncTbl NPUMEHAIOT Nydllmne
TEXHOJIOMMK A1a NOBbILLEHNA

3 DHEKTUBHOCTU PUHAHCOBBIX

N Byxrantepcknx dyHKLUN.



KENC

BOCCTAHOBJIEHUE BYXTAJITEPCKOIO U HAJTOroBoro
YYETA U AYTCOPCUHI YHYETHbIX ®YHKUUU ONA
YNPABJIAIOLWEN KOMMAHUNA

KJIMEHT: YnpaBnsLliasg KOMMaHUA B OTPAC/ZIM CTPOUTENIbCTBA U AEeBeJIONMEHTa

CUTYALUUA

CobcTBeHHUKN YK MPUHANN peLLleHmne O peann3aumnm npaB Ha HEOBMXXMMOCTb, 1 A1 3TOro
ObINIO HEOB6XOOMMO BOCCTAHOBUTb YUET MOC/E HECKOJIbKUX NIET OTCYTCTBUSA BHUMAHNS

K BEOEHUIO By XranTepCKOro n HaforoBoro yyeTta, MpoaHann3npoBaTh TEKYLLYIO CUTYyaLMIO
B KOMMaHMM U OLLEHUTb €e CTOMMOCTb KaK AepXaTena akTuea.

MHoOroneTHee COTPYAHUYECTBO C APYrMMM KOMMNAHUAMUK, MPEeBOCXoaHasa Aenosas
penyTaumsa Ha PbIHKE, @ TaKXXe KOMMJIEKCHbIM MOoaXod 3KCMepTOoB K peLleHunto npobnem
MOCYXUNN OCHOBaHUAMU A1 MPUBJIEUEHUSA K MPOoeKTy pynnbl.

OCOBEHHOCTU NPOEKTA

HeCcKonbko et B KOMMaHUM YYET He BEJICS, YaCTb JOKYMEHTOB OblNIN He ohopMNEHDI
NN YTEepPAHbI

OTCyTCTBOBaNO MOHMMAHWE peanbHOro NonoXXeHmna aen BHyTpun O6LLEeCTBa,
Mexxgy COBCTBEHHMKaMK Bbln pa3nan, CTaTyC KOMMaHUM OCTaBasICAa HESCHbIM.

[MpucyTcTBOBaNa 3a40J/IXXEHHOCTb NO HaNloraM Hapsagy C nepennartamu,
OTCYTCTBOBaJI1M CAaHHble HaJ1IoroBble AeKJ/iapaunn.

MepneHHoe npenocTaBiieHne HeoBXoaMMOM AOKYMEHTALMN U HernMoaaKu
B MH(POPMALMOHHbIX cucTeMax KnveHTa

LJoneBoe pacnpeneneHmne BO BlageHNMmM HeOABUXMMOCTbIO C TPETbUMU NTNLLAMIN

PELUEHUE

Bu3Hec-AMarHoCTUKa BbiIBUJ1A HECKOJIbKO MPUYUH C/IOXKUBLUENACS CUTYaLUM:
MonyCcTUTENbCKOE OTHOLLEHME K C60opY NEePBUYHON JOKYMEHTaLUN
OTCyTCTBME €0MHOIro LeHTPa YNpaBNeHUsa akTMBaMK B rpynrne KOMMaHum

Pa3Hble B3rngabl COOCTBEHHMKOB Ha yrnpaBieHune O6LLIeCcTBOM

Ona pewenna npobneM KOMMNaHum 6biin NpUBAeYeHbl raBHbIM Oyxrantep v ayauTtop.

B nmepByto ouepenb, B CBA3M C OTCYTCTBMEM claXXeHHocTn Mmexxay JIMNP, akcneptamMu 6bina
YyCTaHOBJIEHA YeTKada perfaMeHTauusa npoeKkTa, BpeMeHHble rpadnk BbiINOTHEHUA PaboT
N CTPOrMM KOHTPOJb 33 ONepaTMBHbIM MpeaocTaBneHneM nHdbopmaumm KnmeHTom.

Bnaropapsa ceoeBpeMeHHOMY obpalleHunto KnmeHTta (4o MOMEHTa HAaCTYM1IeHUS Bble3gHOoM
HaJIOroBON MPOBEPKW), MPOEKTHAA KOMaHOa YCMNeLlHO NoOMOora pa3obpaTbCs B MPUUYMHAX,
NOoOroTOBUTb MaTepuasbl O OCMapuUBaHMA KagaCcTPOBOM CTOMMOCTU OOBbEKTOB
HEeOBMXXMMOCTU N COOPMUPOBATL YETKOE MOHMUMAHNE UCTUHHOWM CTOMMOCTU KOMMaHUM KaK
aKTUBa NpKn crnopax cobCTBEHHMKOB.

Ketic
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JKcnepTamMm BbISIO TakKe OCYLLIECTB/IEHO COMPOBOXAEHWE Nepexoaa Ha HoBble PCBY.
OCHOBHAas C/TOXHOCTb, C KOTOPOW CTOJIKHYNACb KOMaHAa Mpynnbl - YaCTb HEABMXKMMOCTMN,
KOTOpPAasa NpeacTaBngdna cobom kKBapTupbl, OBLLECTBOM Oblfla He BBeAeHa B dKCMyaTauuto
aKTUUECKU, N MOArOTOBKA €€ OTPaXXEeHUS B COOTBETCTBUM C nonioxkeHnamm PCBY 26

M nocriengytoLlee oTpaxKeHne B COOTBETCTBUM C TpeboBaHnaMm GCBY 6 npolunm He 6e3
TpyOoHOCTeN. Bbinn NpuBneYeHbl cneumannucTbl MPAKTUKU MHBECTULIMOHHOIO KOHCANTUHIA
M OLLEHKM ONA peLleHnsa 3a0a4 CO «CIOXKHOW» HeABMMKMUMOCTbIO (HeaKCcnyaTupyeMbiMu
KBapTUPaMK, YaCTb KOTOPbIX OTHOCUTCS K aBapUMHOMY dOHAY, 3eMNEN B JONITOCPOYHOMN
apeHae oT ropoaa 1 ap.)

PE3VYJIbTAT

B KauecTBe pe3ynbTaToB cCOTPpyAHMUYecTBa KNMeHT nonyuun:
— AHaANUTUYECKUIM OTYET NO BbIABNIEHHbBIM PUCKAM.
— BoccTaHoBeHHYO 6a3y Mo OyXrantepCckoMy U HaAJIOTOBOMY YUYeETY 3a HECKOJIbKO feT.

— KoppeKTHYo ByXranTepCcKy OTYETHOCTb M YTOUHEHHbIe AeKapaumm no BCceM
HaJloraM 3a HeCKOoJIbKO JeT.

— Hana)xeHHbI yyeT On4a nocrenyroLlero npenocraBneHnsa MHMopMaLmm 1 OTYETHOCTU
B BaHKU M KOHTPOJIMPYIOLLIME OPraHbl.

Bnaropaps KoMaHAHOM pa6oTe cneunanucTtoB Mpynnbl KnueHT nséexan wrpacoB
U NEeHU No HeymnJlauyeHHbIM 3a TPU roaa Hanoram B pasmepe 250 MIH py6nient.

BoccTtaHoBIEHHbIE DU3HEC-MPOoLLEeCChl MO3BONAT KIIMEHTY OMEepPaTUBHO NOJyYaTb
AKTYaJIbHYIO MHMPOPMaLMIO NO PMHAHCOBOMY COCTOSAHUIO YK. HecMoTpsa Ha 3To, KnneHT
MPUHAN peLleHne O nepenaye yYeTHbIX PYHKLUWM Ha ayTCOPCUHT ByXxrantepam u
PUHAHCOBBIM KOHCYbTaHTaM Mpynnbl «EJTOBOW MPODUIIby». B HacTOALWMA MOMEHT
KOMMaHUM COTPYAHWYAIOT B 061aCTU BeAeHNa ByXranTepCcKomn, HanoroBomn

N KagpoBOW OTUETHOCTMW.

Ketic
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AWATHOCTUKA BYXTAJITEPCKOIo U HAJIOroeoro
YYETA U AYTCOPCUHIr DYHKUUUN ONA
AOEPEBOOBPABATDbLIBAIOLUEINO NMPEANPUATUA

KJIMEHT: MpeanpuaTtue B chepe Npou3BOACTBA U NepepaboTKU ApeBeCUHbI

CUTYALUUA

Bu3Hec ponroe BpeMa He MPUHOCKUA ONBUAEHOOB U BbITArMBaA 6€CKOHEeYHbIe MHBECTULNN,
COBCTBEHHUK KOMMAaHWM COMHEBAJICA B KOPPEKTHOCTU By XranTepCcKoro

M HAaNOroBOro yyeTa U MCKall MCNONTHUTENSA O KOMMIEKCHOW 3KCNepTU3bl YyYETHOM
NONUTUKU. KNMEeHT OCTaHOBW CBOM BbiGOp Ha Mpynne «AEJIOBOW MPO®Ubs»

B Culy 60ratoro npoeKTHOro n oTpacaeBoro onbiTa cneunaancToB.

OCOBEHHOCTMU NPOEKTA

ByXxrantepckunin 1 HanoroBbiv yyeT OblIM MOSHOCTbLIO 3aMyLLEeHbl
OyXraaTepoM-ayTcopcepom

Bbiin BbISBNEHbI OTpULIATENbHbIE OCTATKKM NO cueTy 20, NnpeBblLUatoLLme
HECKOJIbKO MUJIJTIMOHOB pybnen

Byxrantep notepsan 4YacTb JOKYMEHTOB U HEe KOHTPOIMPOBA NpoLecc
JOKYMEHTaNIbHOro 0MOPMIIEHUSA COOLITUI, MPOUCXOAALLMX HA NPEANnPUATUN

PELLUEHMUE:

B paMkax o643aTeflbHOM MepBUYHOM OUArHOCTUKU NPeanpuUaTmMa NPOeKTHaa KoOMaHaa,
COCTOSAIBLLAA U3 ayAUTOPa, MMaBHOro 6yxrantepa 1 AByxX OyxranTepoBs, BbidBUa OB
OCHOBHbIE€ MPUUYNHbBI Xaoca BO BHYTPEHHUX NMpoLeccax:

1. HeaddekTnBHAa cuctema ynpaBieHns
2. Hu3knm ypoBeHb KBaMMUKALMM NPUBIEYEHHOIO Byxranrtepa

[MnoTHOe B3auMoaencTBme ¢ COOCTBEHHMKOM U FPAMOTHO HalaXXeHHas KOMMYHUKaL S

B TEUYEHME BCEro rnpoekTa No3BOJIN/IN BbISBUTb HAJIOFOBbIE PUCKM HA CYMMY He MeHee
200 MH pyb6nien, 3almMTUTb NPaBo KOMMNaHuM Ha ctaBky HOC O% npu akcnopTe, a Takxe
O0OHAPYXKNTb PUCKN BO3HUKHOBEHUS HEJOOPOCOBECTHbLIX U MOLLEHHUYECKUX OENCTBUN CO
CTOPOHbI COTPYOHVUKOB 3aBOAA.

PE3YJIbTAT

B pesynbTaTe cOTpYAHUYECTBaA C KOHCYIbTaHTaMu [pynnbl KIMeHT nonyyun
aHaNMUTUYECKNIA OTYUET Mo ayAnTY BYXranTepCKOro U HasoroBoro 6/10KOB, a TakxXe
BOCCTAHOBJ/IEHHbIN YUYeT 3a nocnegHue Tpu roga. Kpome 3Toro, crneumannucTsl
oMhOPMUIU 1 NOJANN OTCYTCTBYIOLLUME UN HEKOPPEKTHO COCTaBJIeHHbIE YTOUYHEHHbIe
OeKnapauum rno paay Haloros.

K KPU3UCHOM CUTYaLIMM C 3aMNpeToOM 3KCNopTa APeBeCUHbl 1 ee NPON3BOAHbIX KNnMeHT
npuLlen ¢ NOHMMaHUEM peasibHOro NONOXKeHUA BU3Heca U CMOr BOBpeMs
NepeopPmUeHTUPOBATLCA Ha BHYTPEHHUN PbIHOK, YUTO NO3BOJIUIIO €My COXPaHUTb B13HeC.
KNMeHT NpuHAan BO BHUMaHMe KOMMNETEHTHOCTb crneuuanmucToB Fpynnbl 1 nepenan uMm
BefeHMe yyeTa Ha 6eCCPOYHbIN ayTCOPCUHT.

Ketic



ITPOEKTHBIN OITBIT

(PALFINGER)

NANOUHTEP
CAHU KPEWH3
BepneHune 6yxrantepckoro
M HaNoroBoro y4yeTta

esT-aTeT

MHBECTUUUM B BYAYLL

EST-A-TET
Byxrantepckum
ayTCOPCUHT,
BOCCTaHOBJIEHNE
ByXxranTtepckKoro yyeTa

BHEPTETUHECKWW MHCTUTYT
M. . M. KPPKMPKAHOBCKOIO

SHEPrETUMECKUMN
UHCTUTYT UM.

r. M. KP>XXDKAHOBCKOI'O
ByXxrantepckum ayTCOPCUHT,
BOCCTaHOB/IEHWE yyeTa U BCex
BMOOB Oyxrantepckomn
1 HANOroBOW OTYETHOCTU

BbTK

BTK
KOHCYIbTaUMOHHbIE
yC/yrM Mo BoMnpocam

ByXranTepckoro yuyeTa

[TpoeKTHBIN OTTLIT

GAC GROUP
Byxrantepckum ayTCOPCUHT,
ByXranTepckun n KagpoBebi

KOHCaNTUHI

BOMAXHHKOBO

AIrPOKOMMNNEKC
«BOLWAXHUKOBO»
ByXxrantepckum ayTCOPCUHT,
BOCCTaHOB/IEHNE
6yXranTepckoro y4yeta

9
LJd

PocTtex

POCTEX
KOHCY/IbTaUNOHHbBIE YCNYTH
Mo BOMPOCaM BeAeHUS
ByXranTepckoro yyerta

CARLO PAZOLINI

KAPJ1O NA3OJIMHU rPYNN
KOHCYNbTaLUMOHHbIEe YCYTK Mo
BOMpocaM ByxranTepcKoro yyeTa

B35

MPOIMOPO
=== A

CTOJIMMHOE NOABOPDLE
BoccTaHoBneHue yueTa,
QYTCOPCUHI ByXranTepckoro
M HaNoOroBoro yuyeTta

Cras

xXonawvHr

ArrPOKOMMAHUA
«CTABXONOUHT »
Byxrantepckum ayTCOPCUHT,
BOCCTaHOBNeHMe
6yXranTepckoro yyeTta

2 N0oHCTPOL

=
=
==

OOH-CTPOW UHBECT
KOHCynbTaUMOHHbIE yCNyrn
no Bonpocam
6yXranTepckoro yyeTta

N

Q\gg

TOYOTA

TOMOTA MOTOP
KOHcyﬂbTaLI,MOHHbIe ycnyrmn
MO BOMPOCaM 3KCNepTu3bl
ByXrantepckoro
N HanoroBoro y4yeta



O I'PVIIIIE

Npynna «OEJIOBOU NMPO®UNb» - ogHa U3 KPYNHeWLUX
OpraHu3auum Ha POCCUUCKOM PbIHKE ayAuTa U KOHCANTUHra:

» Bonee 30 net onbiTa pa6oThbi
* Bonee 250 ayauTopoB U KOHCYNbTaHTOB
= OTBETCTBEHHOCTb 3acCTpaxoBaHa Ha CYMMYy 3 Mnppa py6nen

= Bonee 20 000 ycnewHo peannsoBaHHbIX NPOEKTOB AJS BEAYLUMX
UrpOKOB Pa3/InYHbIX oTpacnein

C 1995 ropa Mbl npegocTaBnaeM achdheKTUBHbIE pelleHnsa ana 6m3Heca No LWNPOKOMY KpYry
BOMPOCOB. B chepy HaMX KOMNEeTEeHUMN BXOOAT MPAaBOBOM M HAJTOTOBbIN KOHCANTUHT,
(bMHaHCOBOE 1 ynpaB/eHYeCKoe KOHCYJIbTUPOBaHME, MHBECTULMOHHOE KOHCY/IbTUPOBAHME
M oUeHOYHble ycnyru, yenyru B ob6nactm MCOO n GAAP, a TakKe ayauT 1 ByxrasaTepckmm
KOHCANTUHT.

PEUTHHI'N
Fpynna eXkerogHo 3aHMMaeT BeayLiMe No3smumm B CNUcKax Hlmm

KPYMHEULLUUX ayAUTOPCKUX, OLLEHOUYHDbIX U KOHCANITUHIOBDBIX | xcaricnat et oros .
opraHusauum Poccum no Bepcum aHaIMTUYECKOro
areHTcTtBa RAEX.

Mop paHHbIM pelTuHra RAEX MNpynna «AEJIOBOW NMPO®WUJ1b» 3aHMMaeT:

17 MecTo cpeau KpynHenLwmx ayguTopCcKMx opraHmsaummn

26 MecCTO cpeau prI'IHel;ILLIVIX KOHCa/TTUHIOBbIX TPpyrn

A TakK>Xe BXOAUT B YUCJIO NNAEPOB MO OTAEJIbHbIM HanpaB/IeHUSAM KOHCANTUHra:

5 Mecto | WT-KOHCaNTUHr B cdhepe 10 MeCcTO | (DUHAHCOBbIN KOHCANTUHT

ynpasneHns 10 MeCTo | HasIoroBbIN KOHCANTUHT

7 MecTo | B o6nacTu

13 MecTo | CTpaTernyeckuin KOHCanTUHT
yNpaB/eHNa NepcoHanIoM

6 MecTo | lOPUAMYECKUN
i KOHCaNTUHr
RU
MpaBo300. Bxoaum B IV rpynny no HanpaeneHunto KopnopaTtuBHoe NMPABO
npaBo / CAUSHUSA 1 MOrNoLWeHMs. PekoMeHOoBaHbl MO HaNpPaBIEHUIO 300

Hanorosoe npaBo.

BxognM B Uncnio BegyLmMx lopuanyeckux dmnpM B pemTmnHre %j
«Jlnpepsbl PbIHKA IOPUONYECKUX YCITYT» MO BEPCUU Ko“me’;cam
N0 «KoMMepcaHTb» Mo HanpaBeHUo cnnaHmna n nornoweHmna (M&A)

3 tier cpean nyylmMx NPakKTUK B o61acTu TpaHchepTHOro
LeHoobpaszoBaHua B Poccuum no Bepcunm ITR World Transfer Pricing. @ WORLD TP

O Ipyrre. PeituHrn
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HAIIIAU IITPEUMVIIECTBA

o

BOJIEE 30 JIET YCMNELUHOM PABOTbI

Mbl HakonuM 6oraTbiM ONbIT PadOTbl C KOMMAaHUAMU Pa3IMYHbIX OTpacien,
HUHAHCOBBLIMU U NPOMBbILLNIEHHbIMUA XONAUHIaMU, MHOCTPAHHbIMU

M MexxayHapoaHbIMU opraHunsaumamn. Cpean HalMxX KIMEeHTOB Takue
KoMnaHuKn, Kak 'K Poctex, HK PocHedTb, Roche, Louis Vuitton, JoHcTpon
M eLle TbiCaun KoMnaHum Poccun, 6An>xKHero n ganbHero 3apyobexxbs.

KOMAHAOA NMPO®ECCUOHAJIOB

B cBoen paboTe Mbl onnpaeMca Ha NpodeCcCMOHaIN3M U BbICOKUIN YPOBEHb
KBanmMukaLunm Ka)kaooro n3 cotTpyaHuMkoB. Npynna obbeanHsaeT 6onee 250
KOHCYNbTAHTOB M CBbiLLe 35 ayanTopoOB.

QOPEKTUBHAA CUCTEMA KOHTPOJIA KAYECTBA PABOT

B 'pynne cywecTtByeT NpoBepeHHass MHOIOJIETHUM OMbITOM CUCTEMA
KOHTPOJIA KavyecTBa, No3posiaioasd ahdeKTUBHO YCTPAHATbL BO3SMOXHbIE
HegoOCTaTKM B NMSIaHNPOBaHUKM M BbINOJIHEHUN NPOEKTOB, UTO obecneynBaeT
OBGBEKTUBHOCTb, HE3AaBNCMMOCTb M HAOEXHOCTb pPe3ynbTaToB pa6OTbI Hallnx
cneynasnncrtosB.

BbICOKUM YPOBEHb LUM®POBU3ALIUU

B Npynne peann3soBaHa KOMMNEKCHas aBToMaTulaums npoueccoB -
KOHMUAEHLUMANBHOCTb, KAYeCTBO PaboThl, CPOKM BbIMO/IHEHNSA MPOEKTOB

M elle 6osiee COTHU NPOLLECCOB MOJIHOCTLIO LMD PROBU3INPOBAHbI. DTO
MO3BOJIAET HALLMM K/IMEHTaM 4yBCTBOBATbCS cebs yBepeHo, paboTas C HaMMW.
Hawl 6mn3Hec NOSIHOCTBIO NpPo3padveH U 3 DEKTUBEH, HALLK CMNEeUUNanCTbl He
OTB/1IEKAKOTCH Ha PYTUHHbIE 3aaun.

UHOUBUAYAJIbHbIN NOAXO0N
K ®OPMUPOBAHNIO CTOUMOCTHU

CornacHo MapKeTUHIOBOM MONIMTUKE KOMMaHUK, Mpynna ncrnosb3yeT CUCTEMY
rMMBKOro MHOroakTOPHOro LeHOO6pPa3oBaHMS, YUYNTbIBAKOLWYIKO KOHKPETHbIe
MOTPEBHOCTU KNIMEHTA.

KOMMJIEKCHbIN noaxon

CerogHs Mbl NnpeanaraeM cBOUM knneHTam 6onee 100 ycnyr no 7
HampaeAeHUaM KoHcanTuHra. CuctemMa NpoOeKTHOro yrnpaBnieHnd, BHeapeHHas
B pynne, npegnonaraet MHANBMAYASbHbIM NOAX0O K (POPMUPOBAHMIO
KOMaHAbl CMeunanmMcToB Ha KaXkablM NPOEKT, UTO CNOCOOCTBYET

3 DHEKTUBHOMY peLLEeHUNIO 3ada4 KJIMeHTa 1 obecneymBaeT MpPUHATHME
B3BELLUEHHbIX peLlueHnn. KoMniekcHbIM nogxoq No3BosigeT gocTuraTb
»KenaeMoro pesybTaTa onepaTtnBHO, KAYeCTBEHHO N C BbICOKMM YPOBHEM
HaOEe>XHOCTW.

O I'pyrmire. Haum npenmyiiectsa



CTATVChbI

JIMLWEH3UNA ®Cb POCCUM

[T Ne O103735 o1 27.09.2018 r. Ha ocyLlecTBJieHMe PabdoT, CBA3aHHbIX

C UCMOJIb30BAHUEM CBeAEHUIN, COCTABNAOLIMNX TOCYJAaPCTBEHHYIO TaNHY.
Cpok gencrtema nuueH3nm go 13.07.2028 .

YNNEHCTBO B MPODPECCUOHAIIbHbBIX OPTAHU3ALNAX
CPO «Ayauntopckasa Accoumnaumsa Coapy»XecTBO»,
ceBupgetenbctBo Ne 7893 o1 28.12.2016 T.

HIM «MapTHepcTBO POOY», cBnaetensctBo Ne1313 ot 13.07.2022 1.

NPOBEAEHUE AYAUTA OBLLECTBEHHO-3HAYUMbIX OPFAHU3ALIMA
PeecTtp ®epepanbHOro kasHauyencrtea ¢ 28/12/2023
Peectp LleHTpanbHoro baHka PO ¢ 06.09.2024

MPO®ECCUOHAJIbHAA OTBETCTBEHHOCTDb

MpodeccrnmoHanbHasa OTBETCTBEHHOCTb ayaAMTOPOB 3aCcTpaxoBaHa

B CAO «BCK» Ha cymmy 3 000 000 000 py6. doroeop (IMonuc) ctpaxoBaHmna Ne
500S370R5347 oT1 26.05.2025 r. Cpok pencteua oo 30.06.2026 .

[NMpodeccrmoHanbHasg OTBETCTBEHHOCTb OLUEHLLUMKOB 3acTpaxoBaHa B CAO «BCK»
Ha cyMMy 600 000 00O (wecTtbcoT MunnmMoHoB pybnen 00 kon.) py6. [lorosop

(Monwnc) ctpaxoBaHusa Ne 2300SB40R6957-002 o1 04.10.2023 r. CpoK gencteuda
0o 23.08.2027 .

CEPTUODUKATDI
- MexayHapogHbin ceptndukat TEGoVA - Ceptudumkat ISO 9001 - 2015

AKKPEOAUTALUU
g 0 &
J TPACTR @ oTkpbITHE
CBEP PAHIK HENFOSITISHEN AXTHEOR European Bank BAHK POCCK4

......................................

rE PYCAI Ué/‘xuzl?u ° M

UHYEP Y MATHUTOTOPCKI
PAOE3C CHUCTEMA

° . METAITYPIUHYECKUN
M KOMBUHAT

POCHE<DTb

vy I 4.’

ArEHTCTBO

AT cH Ld AOMOAEAOBO
PocTtex POCATOM

O I'pymre. CtaTychbl 1



HAITPABJIEHUSA VCIIVI' I'PVIIIIBI

DELOVOY PROFIL
@ AyanT n KoHcanTuHr

- Aygut no PCBY, MC®O - AyauT KOMMOHeHTa

n US GAAP - [MocTaHOBKa 1 BOCCTaHOBNEHME
- O69a3atenbHbl ayguT ByxXranTepckoro yyeta
- TpaHchopmaums no MCOO - byxrantepckuni ayTCOPCUHI

- KoHconunpauma no MCOO

DELOVOY PROFIL

PUHAHCOBbIN KOHCAJITUHI

- TMoBblweHne 3 HEKTUBHOCTH - PaspaboTka 1 aHann3 yuyeTHoOm
ynpaBneHus 3anacamm MONINTUKM

- KoMmnnekcHasa nHBeHTapusaums - TlocTaHOBKa 1 aKCnepTm3a

- AyauT 3aKynok ynpaBneH4YeCcKoro yyeta

- TMocTtaHoBKka u onTuMmM3aumsa CBK - KagpoBbi ayOuT U KOHCANTUHT

- MNepexon Ha OCBY - ®opeH3nK

- AHanns ©X - bropxetnpoBaHue

- ®uHaHcoBbIn due diligence

DELOVOY PROFIL
MHBECTULIMOHHBIA KOHCANTUHI
N PbIHOYHaA aHaJIMTUKA

- @uHaHCOBOE MoOenMpoBaHne (PUHaHCMPOBaHNS

- 2KcnepTusa MHBECTULIMOHHbIX - MHBeCTUUMoHHoe
NPOEeKTOB tbrHaHcnpoBaHue

- [puMeHeHne Mep rocnoanepP XKu - KoHcynbTMpoBaHMe B Mepax

- PaspaboTka n akcnepTmnsa 6usHec- rocropaepXku 6usHeca
nnaHoB n T30 - [puBneyeHmne NbrOTHOro

- TpuUMeHeHMe Mep rocnoaaepPKu uHaHcnposaHua B OPTI

- ConpoBOXAeHUe 3aKTIoUeHNs - [MpoekTHoe hrnHaHCKMpoBaHWe
CrnnK - BbaHkoBckue rapaHTUm

- Noppeprxka 3aknoveHmna C3MNK - MapkeTuHroBble nccregoBaHmns

- MpuBneyeHne 6aHKOBCKOro - AHanmM3 HULW M PbIHKOB CObITa

DELOVOY PROFIL
CucrteMa BHYTPEeHHEero KoHTpons

- OueHka CBK - [MoBblweHne ypoBHSA 3penoctn CBK
- BHeppeHune CBK - OnNTUMKU3aUNS CUCTEMbI
- BHeppeHune CBK BHYTPEHHEro KoHTpona

DELOVOY PROFIL

BHyTpeHHUN AygunTt

- BHeppeHuMe B KOMNaHUM DYHKLNN
BHyTpeHHero aygura

- AYTCOPCUHI hyHKLNU
BHYTPEHHEero ayauTa

- Ayaut CBK

- [MpoueccHbIn (ONepaLnoHHbIN)
ayauT

- AyauT 3aKynok

- PernameHTauus dyHkuum
BHYTPEHHEro aygurta

HarmpaBsneHnue ycnyr Ipymrst

12




HAITPABJIEHUWSA VCIIVI I'PVIIIIBI

DELOVOY PROFIL

YnpaBneHYeCKUN KOHCANTUHT

CTpaTeFVIH N ONarHOCTuMKa
6un3Heca

OpraHmsaumoHHoe
NpPoeKTUPOBaHue
PEI/IH)KVIHVIpVIHF n oNTNMmM3aumna
613Hec-NpoLeccos
HR-koHCcanTuUHr

DELOVOY PROFIL
@ Hanoru u lNpaeo
Hanorosbi1 MOHUTOPWHI
ConpoBOXAeHMe NpuMeHeHns
Mep rocrnoanep xKu
Hanoroeoe conpoBoxaeHne
choenok
Hanorosbi ayant
Hanoroebin due diligence
TpaHchepTHOe LeHoobpa3oBaHMe
Yenyrn gna KUK

MexayHapogHoe Haforosoe
naaHMpoBaHMe

DELOVOY PROFIL

Pa3paboTka MapKeTUHroBomn
cTpaTternm

OnepaunoHHbIn due diligence
Interim management
IT-KOHCaNTUHI

[MpaBoBOe CONMpPoBOXAEHMe BU3Heca
ConpoBoxaeHne M&A coenok
Mpasosom due diligence
CTpyKTYypUMpOBaHMe B1sHeca 1 akTUBOB
ConpoBoxpaeHune cynebHblx CNopoB
AHTUMOHOMONbHasA MpakKTnKa
TaMO)KeHHasa NpakTuka

BantoTHoe perynnpoBaHue

TpynoBoe npaBo

KoHTponmpyemMoe 6aHKPOTCTBO
3alwmTa oT cybcmamapHoOm OTBETCTBEHHOCTH

OueHKa 6m3Heca, MaTepuasibHbIX
M HEMaTepuanbHbIX aKTUBOB

OueHka ang uenen ocnapmeaHmsa
KafacTPOBOM CTOMMOCTU

OueHKa akTMBOB 1 065a3aTeNbCTB
ons uenen MCoOO

OueHka apeHgHoW nnaTbl

OueHka gna OCbY

OueHka MalluuH, 060pyaoBaHus U
TPAHCMOPTHbIX CPEaCTB

OLJ.eHKa HeOABVXXNMOro nMmyLiecTtBa
[MepeoueHKa OCHOBHbIX CpeacTB
TeCTVIpOBaHVIe aAKTNBOB Ha npegMmeT
obecueHeHns

TexHunueckas akcnepTmsa
obopyaoBaHUa

OueHka 6bu3Heca

OueHKa LeHHbIX bymar

OueHKa MHTeNeKTyanbHom
COBCTBEHHOCTU N HEMaTepUasibHbIX
AKTMBOB

YnpaeneHne nHTennekTyasbHomn
COBCTBEHHOCTbIO

HarmpaBsneHnue ycnyr Ipymrst
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KJIMEHTBI I'PVIIIIbI
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[?) nEnoBon NPoOdUIb

AyanT | MCOO | OueHka | Hanoru | Mpaso | KoHcanTuHr

@ 127015, r. MockBa, yn. Batckasa, g. 70
Q. +7 (495) 740-16-01

< info@delprof.ru

@ www.delprof.ru

MHbopMaums, copepallascsa B AaHHOM OOKYMeHTe, NpeacTaBNeHa UCKIIOUNTENIbHO B O3HAaKOMUTENbHBIX LEeNsx, He ABnseTcs
COBETOM UJIN PEeKOMEHOALMEN U HE MOXKET C/YXKUTb OCHOBaAHWEM AN1F BblHECEHUS MPOPECCUOHANBHOIO CYXOEHUS.

KoMnaHnus «OEJTOBOW MPO®UIIb» He HeceT OTBETCTBEHHOCTU 3a AEMCTBUS, COBEPLUEHHbIE Ha OCHOBE M3/IOMEHHOMN B JaHHOM
NOKYMeHTe MHdopMaummn. Mo BCeEM KOHKPETHbLIM BOMPOCaM criefyeT 06paLlaTbCa K CeumnanmcTy no COOTBETCTBYOLLEMY
HanpaBneHuto.

© 2025 AO AK OEJTOBOW MPO®WJSIb. Bce npaBa 3alLuLLeHb


https://delprof.ru/
https://delprof.ru/
mailto:info@delprof.ru
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