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VIIPABJIEHYECKUH
KOHCAJITUHT

CneuuasMcTbl NPAKTUKU YNpaB/ieHYeCKOoro
KoHcanTuHra Mpynnbl «AETOBON NMPO®UNb»
NpepocTaBsAIOT LUMPOKUMN CMEKTP YCIYr, KoTopble
MOryT 3aTparuBaTb Kak 6U3HecC B Lle/IOM, TaK

U oTAeJibHble HanpaB/ieHUS [eATeNIbHOCTU KOMMNaHUN:
tbMHAHCbI, NPOU3BOACTBO, NPOAAXKU, MAPKETUHT.
MpoeKTbl, pa3pabdoTaHHble 3KCNepTamMu

Fpynnbl MHAUBUAYANbHO AJIS KAaXXA0ro

KJINeHTa, coiep>XaT OnTUMaJibHble peLlueHUs

ANs noBbileHNsa 3¢ heKTUBHOCTU yNpaBleHUs
6U3HEeCOM Ha BCeX 3Tanax ero pasButus

Ba>XHOM OCOGEHHOCTbLIO NpenoCcTaBAgAeMbIX
peKkoMeHaauum ABNAeTCa UX npakTuyeckas
OCYLLEeCTBNMOCTb ¥ BUOUMbIN 3 eKT

OT BHeapeHuda

B 3aBMCMMOCTM OT NOTPEOHOCTEN KNIMEHTA
aKcnepTbl pynnbl NPOBOAAT

KakK edMHOBPEMEHHbIE KOHCYNbTaUUW,

TaK U Peanm3ytoT KOMMJIEKCHbIE MPOEKTbI

«MNoM, Ko4», MO3TAaNHO BHEOPAS MPOrpecCcmMBHble
yrpaBfieHYecKkmne peLueHns

FAlenapTaMeHT ynpaBieH4YeCKOro KOHCanTuHra
F'pynnbl «AEJIOBOU MPO®UIIb» npepnaraet
pelLleHUs No cneaylwmM HanpaBeHUaM:

CTpaTermyeckmnm KOHCanTUHI

Pa3paboTka 1 ontuMmnsaumnsa brsHec-npoLeccos
OpraHunsaunoHHoOe NpPoeKTUpoBaHMe
MapKeTUHIroBble NCCIe4OBaHNA

OpraHunsauus ynpaBsieHuUs npoekTamMmum

Pa3paboTka 1 BHeOpeHue yrnpaBieH4YecKoro
yyeTa

Pa3paboTka 1 BHegpeHune 6rooXeTnpoBaHUSA

AHanM3 dNHAHCOBO-XO3AMCTBEHHOMN
0eAaTesSIbHOCTU

Pa3paboTka 1 akcnepTnsa dmsHec-nnaHoBs, T30,
MHBECTULMOHHbIX MPOEKTOB M MEMOPAHOYMOB

ObyueHne

NT-KoOHCANTUHIr

YTpaBneH4eckunit KOHCanTUHL



CTPATETMYECKUIM KOHCAJITUHT

CTpaTtermyecCKum KOHCaNTUHI NMPU3BaH OKa3aTb MNOMOLLb MEHEeAXKMEHTY KOMNaHUM
B NOMUCKeE peLueHUN KJIoUYeBbIX 3agad

CneKTp CUTyauuin, B KOTOPbIX TpebyeTcAa CTpaTermyeckoe KOHCyibTUpOoBaHue,
[DOCTAaTOUYHO LUUMPOKUM:

N3MeHeHne pPbIHOYHbIX yC.ﬂOBl/Il;I M BHELWWHUX (hakKTOPOB, BAUAIOLLMX Ha OEATENIbHOCTb
KOMMaHN"

I3MeHeHMe BHYTPEeHHUX (hakKTOPOB: NpeacTaBleHnn CO6CTBEHHMKOB KacaTelbHO
LafibHeMLlero pasBUTUa KOMMNaHuM, peLlleHre O BbIXoae Ha HOBbIe PbIHKWU, CO30aHUU
pa3BeTB/IEHHOW TEPPUTOPUANIBHOM CTPYKTYPbI, AMBEepCcUdUKaLNm

CucrteMaTmyeckoe CHmKeHmne peHTabeibHOCTV BU3HEecCa N KOHKYPEHTOCMOCOBHOCTU
KOMMNaHUN, BO3SHUKHOBEHMNE KPU3NCHbIX CUTYyaL i

YHacTmuHaa nnm nosHaa peopraHusaumns

B peanu3aLum NPOEKTOB NO CTPpaTerMuyecKoMy KOHCYJ/IbTUPOBaHUIO YYaCTBYIOT
He TOJIbKO GU3HEeC-KOHCY/bTaHTbl, HO U NPOMdUbHbIE 3KCNepTbl: GUHAHCUCTDI,
IOPUCTbI, MapKeTosioru, UT-cneumanucTbl, YTo o6ycraBIMBaeT BbICOKYIO
NpPaKTUYeCKYIo LLeHHOCTb NpeasiaraeMbiX peLueHumn

CTpaTernieckmim KOHCanTUHT



YCNyrun B PAMKAX HANPABJIEHUA CTPATETMYECKOIO KOHCANTUHT A

BbICOKYIO pe3ynbTaTMBHOCTb Mpynnbl «AEJIOBOU MPO®WUJIb» B cchepe
CTPAaTEerMyecKoro KOHcCaJiTuUHra BO MHOrom onpepgenseT LWMPOKUM NepeUeHb
npenocTaBNsieMbIX YCAYT:

Pa3paboTKka cTpaTermm pasButud:

[MpoBeneHne CTpaTermyeckoro aHaamnsa BHeLIHEN 1 BHYTPEHHeN cpeapbl
Pa3paboTka MUCCUMN KOMMaHUU
Pa3paboTKa cTpaTernyeckmx Lesen n 3agad

Pa3paboTka CcTpaTermyeckmx rnokasartenen onsg naMepeHmns cTpaTermyeckmnx uenen
C YYETOM Mepunopa N ropmsoHTa NniaaHMpoBaHUS

Pa3paboTka dhyHKLUMOHANbHbIX CTPATErnin: TEXHONOrMYeCKomn, LLIeHOBOW, TOBAPHO-
PbIHOYHOWN, CObITOBOW, (PMHAHCOBO-UHBECTULMOHHOW, COLMAbHOMN

Pa3paboTka NpoeKToB, NporpaMM n MeponpuaTum pasBuTUSA:

Pa3paboTka nepeyHsa NpoeKTOB U MPOorpaMM pasBuTUA
Bbi6op NPUOPUTETHBLIX MPOEKTOB U MPOrpaMm PasBUTUA

dopMmnpoBaHMe KaneHOapHoOro niaHa peanmsaurm NPoeKToB U NMPorpaMm pas3BuUTUA

Co3paHue cTpaTtermyeckmx Kapr
Pa3paboTka n BHeppeHue CUCTeMbl CTPaTerMyeckoro ynpasJjeHus

Pa3pab6oTka cuMcTeMbl KlouyeBbix Nokasarenen acdekTnBHoctu (KPI)
M onpepnesieHMe LEeHTPOB OTBETCTBEHHOCTM

Pa3paboTka u BHeapeHmne cucteMbl c6aslaHCUPOBAHHbIX
nokasaTtenen — CCI (Balanced Scorecard - BSC).

Pa3paboTka cucTeMbl MOHUTOPUHIa peasn3auuun cTpaTermm
c nomouwbo BSC

Bbi6op onTMManbHOro BapuaHta aBTomMaTtmsauum BSC

ABTOMaTu3auua BSC

OnbIT crneumnanucToB [Pynnbl MO3BONAET onpenenTb ONTUMaNbHOE HanpasieHue
pPa3BUTUA BU3HECA U, UCTIOJIb3YS NPO3PaYHbIE N MOHATHbIE a/ITOPUTMbI ENCTBUN,
3 DHEKTUBHO BbICTPOUTb B3aUMOOENCTBME BHYTPU KOMMNAaHNM B PaMKax

OAHHOro HamnpaBNeHUs.

Mbl NpennaraeM HecTaHOAPTHbIE U OeNCTBEeHHbIe MoaXoabl, KOTOPble NO3BONAOT
CNPaBnaTbCA C 3a4a4YaMu OO0 CNOXKHOCTU 1 YCMELHO BHeOpPATb
pa3paboTaHHble cTpaTerum

CrpaTern4eckmit KOHCaAATUHT



PEMH)KXMHUPHWHI' U OIITUMHU3ALINA
BU3HEC-IIPOLIECCOB

PenH>XMHUPUHTI 1 ONTUMU3aLUSA GU3HeC-NpoLeccoB npeanonarakrT
nepeocMbiClZieHne U paaukKalsibHOe nNepenpoeKTupoBaHne MmatTepuasibHbiX,
thbUHaHCOBbIX U UHDPOPMALIMOHHbIX MOTOKOB B KOMMaHUM C Lenbio
3HAUUTENIbHOIO YNyULUEeHUSA KJIOYeBbiX NOKasaTesien 6M3Heca

MpoBoauMble 3KcnepTamMu Fpynnbl MeponpuaTua oéecnevyar pelleHue
cnepywouwnx sagad.

- CoKpalleHune anmTenbHOCTU NMPON3BOACTBEHHOMO LUMKA
- OnNTMMM3aUMA MCMOSIb30BaHUSA PECYPCOB M MUHUMU3ALUMUSA U3OEPKEK

- [loBbllWweHMe KavecTBa BbII'IyCKaeMOI;I npoaykKumm / OKa3blBaeMblX yCcnyr

Mocne penHXXUHUPUHra paboTa KOMNaHUU-KIIMEHTa OPUEHTUPOBaHa
Ha npouecchbl, a B MOAeNn ynpaBieHUs KOMNaHUen ncnonb3yeTcs
NpoLecCHbI Noaxoa, CNoCo6HbIN NOBbLICUTL KJlOUEBbIe NoKa3aTenm
pe3ynbTaTUBHOCTU 6M3HECa B HECKOJIbKO pa3 U AaXke Ha NopsaaoK

Cneumnanuctbl Mpynnbl «AEJTOBON NMPO®UJIb» npeanaraloT LUMPOKUIA CNEKTP
YCNnyr, HaueJieHHbIX Ha LLeJIOCTHOEe U CUCTEMHOEe MoAeIMpoBaHue
U peopraHusaLuio 6M3HeC-NPoLLEeCcCOB K/IMEHTA.

PeUHXUHUPUHT 1 OTTTUMM3ALINS 6U3HEC-TIPOLIECCOB



YCNyrm no PEMH>XXUHUPUHTY U ONTUMU3ALUNUN BU3HEC-NMPOLIECCOB

KoMnnekcHbI noaxon, npepnaraemMbii
cneuunanuctamu Mpynnbl, COCTOUT U3
HeCKOJIbKUX NnocniefoBaTesNibHbIX 3TarnoBs:

1. AHanmM3 BHeLUHeN U BHYTPEHHeN cpebl
BefeHnsa busHeca, onpeneneHe MecTa
KOMMaHUM BO BHeLUHen cpefe

2. OnpepenieHmne OCHOBHbIX Lienen
M 3a0a4 PENHXNHUPUHIA 1 CNOCOOO0B
MX OOCTUMXKEHMA

3. TpoeKkTnpoBaHMe HOBOro 6musHeca
(N HOBOro HanpaB/eHns Bn3Heca):

- onpepeneHne nepcrnekKTUBHbIX
HanpaBneHnn 6mnsHeca

- dopMunpoBaHue / cos3gaHne HOBbIX
613Hec-NpoLEeccoB

- aBTOMaTM3auUMA KNOUYEBbIX BU3HeC-
npouecconB

- nog6op nepcoHana

4. BHepgpeHMe NpoekTa HOBOro 6umsHeca

PeUHXUHUPUHT 1 OTTTUMM3ALINS 6U3HEC-TIPOLIECCOB

PelueHus, NnpepnaraeMble s3KCcnepTamum
Fpynnbl, MOTYT 6bITb KAK KOMIJIEKCHbIMMU,
TaK U J1IOKaJibHbIMU, B TOM YUCIe:

1. BHegpeHme cuctembl MpPoLeccHOro
ynpaBneHmsa

2. OnucaHue, aHanus, ontTuMmsauus /
PENHXUHUPUHI BU3HEeC-MPOoLLeccoB

3. Pa3paboTka AOKYMEHTaUMOHHOro
obecrneyeHnsa OM3HeC-NPOLLEeCCOB:

- pa3paboTka NonoxxeHns
0 BusHec-npoueccax Mpegnpuatus

- pa3paboTka PernameHToB
Bu3Hec-npoLeccos

- pa3paboTka NosoXxeHnn
O nopapasgenieHnax

- pa3paboTka JOSIKHOCTHbIX
NHCTRYKLNM

- pa3paboTka pekoMeHpaumn /
MPEOrpamMMbl COBEpPLLEHCTBOBAHUA

4. BHeppeHMe NporpamMMHbIX MPOOoYKTOB
019 MogenmpoBaHug 6ursHec-
NnpoL,eccoB

5. TpoBepeHune PyHKLUMOHANBHO -
CTOMMOCTHOIO aHann3a busHec
npoueccoB (OCA)



OPTAHMU3ALIMOHHOE ITPOEKTHUPOBAHHUE

3kcnepTtbl Fpynnbl «AEJTOBON MPO®WJIb» npeaoCTaBASIOT LLUPOKUIA CNEKTP YCAyr
Mo onTMMMU3aLUU OPraHN3aLUOHHOM CTPYKTYPbl, ONUPAACb Ha CTpaTermyeckue uenum,
3aauM U NpUoOpPUTETbl KJINEHTA

PelueHus B 06/1aCTU OpraHu3aLMOHHOro NPoeKTUPOBaHUA, NpeasiaraeMble
cneuvanuctamu Fpynnbl, NO3BONSIIOT HALLUM KJIMEHTaM NOJIYUYUTb PSA BaXKHbIX
npeuMyLLecTB:

[MoBbICUTb 9 HEKTUBHOCTb KOMMAaHUK
3a CYeT nepepacnpenernieHns,
NCKtoYeHna oybnnpoBaHna dyHKLNN
Y CTRPYKTYPHbIX Moapa3aeieHni

PaBHOMepPHO pacrnpenennTb Harpysky
M OTBETCTBEHHOCTb

3a NPUHMMaEMbIe peLLeHUNs Mexay
BCEeMU nogpasgeneHnaMm

[NoBbICUTb 3 HEKTUBHOCTb
repcoHarna 3a cyet opMmMpoBaHUA
ACHOI O NpeacTaBeHns

O OOJIXHOCTHbIX O6A3aHHOCTAX

Pa3paboTaTb MexaHM3Mbl aganTtaumm
OPraHmn3aLMoOHHOM CTPYKTYPbI

K Pa3/IMYHbIM CUTYaLUAM

B KOMMaHU

YCOBEpPLUEHCTBOBATb KOOPAMHALMIO
MeXxay noapasgeneHnaMm 1 NoBbICUTb
KOHTPO/b 33 NCMNOJIHEHUEM MPUHATbLIX
peLueHnm

B pe3ynbTaTte NpoBeAeHHOro opraHM3aLMoHHOIo NPoOeKTUpoBaHUA byaeT
BbICTPOEHa rmbKas opraHusaluMoHHas CTPYKTYpa, KoTopada no3BonuT

CBOEBpPEeMeHHO pearnpoBaTb Ha U3MEeHeHUs, Nnpoucxoasiume noa BAUAHUEM
BHELUHUX N BHYTPEHHUX (PaKTOPOB

K uucny ycnyr, okasbiBaeMbix cneuuanuctamu Fpynnbl B 061aCTU OpraHU3aLMOHHOro
NPOEeKTUPOBAHUS, OTHOCATCS:
OnarHocTuKa TeKkyllen OpraHn3aLUnoHHOW CTPYKTYPbl KOMAAaHNU
dDopMUpOBaHME BAPUAHTOB OMTUMASIBHOW OPraHM3aLUMOHHOW CTPYKTYPbI
Pa3paboTka n 060CHOBaHME ONTUMANIbHOM OPraHU3aLMOHHOMN CTRYKTYPbI
MpencTaBneHre MaTpUUpbl pacnpeaeneHns NoJHOMOUUN
Pa3paboTka [NonoxeHnn o nogpasneneHnax / otaenax, AOMKHOCTHbIX MHCTPYKLNI

dopMuUpoBaHMe NporpamMmbl / niaHa MEPOMPUATUN MO nepexony K onTrUManbHOM
CTPYKTYpPE XONAauUHra

BHeppeHMe nporpaMMHOro obecneyeHums aas opraH1M3aLUmoHHOM CTPYKTYPbI

OpraHu3almoHHoe TTpoeKTUPOBaHUE



MAPKETHUHI'OBBIE UCCJIEJOBAHHUSA

MapkeTUHroBoe uUccnepoBaHMe OT SKCNEPTOB NPAaKTUKU YNpPaB/IeHYECKOro KOHCaNTUHrra
Mpynnbl «AEJTOBON NMPO®WUJIb» — 3TO AOCTOBEPHbIe GU3HEC-AaHHbIE U NPaKTUYEeCcKue
peKoMeHAaLUun, OCHOBaHHbIe Ha HaAEe)XXHbIX, COBPEMEHHbIX MeTOAMUKAX UccniefoBaHuUsA

CNEUMANIUCTDI TPYMMNbl NPOBOAAT BCE BUAbI
MAPKETUHIOBbIX UCCNIEQOBAHUN

MccnepoBaHWe pbiHKA CObITa - aHANN3 TEHOEHLUMN Pa3BUTUSA, KOHKYPEHTHOM
cpenbl, OLLleHKa €MKOCTU PbIHKA, CEerMeHTaLUuns NnoTpebntenbCKoOro cnpoca,
aHann3 GapbepoB NMOW BbIXOOe HA PbIHOK

AHaIN3 KOHKYPEHTHbIX MO3U1LMIN - OLLEHKA TeKyLLl,el;I no3nunm KOMraHmm

Ha PblIHKE, BbldBJIEHNE KOHKYPEHTHbIX NMpenMyLLecCTB N pe3epPBOB OJ14
ynydlleHnd no3numm

NccnepoBaHMe KOHKYPEHTOB - aHa/IM3 aCCOPTUMEHTHOWM, CObITOBOWN,
MAaPKETUHIOBOM NONIUTUKUN N PR-aKTUBHOCTEN OCHOBHbIX KOHKYPEHTOB,
coop best-practices n onpepneneHrne cnoco6oB NOBbILLEHUS
KOHKYPEeHTOCMOCOBOHOCTU

NccnepoBaHme cnpoca - U3ydeHne noTpebHOoCTen 1 NpeanoyTeHnm
KIMEHTOB, onpeneneHune TpebyemMoro o6bemMa Npon3BoacTBa NPOAYyKLNN,
aHaNn3 PakToOPOB, BJUAOLLMX HA CMPOC

NccnepoBaHve yooBNeTBOPEHHOCTU NOoTpebutenem - pacyeTt

CSI n NPS, pa3paboTKa NpakTUYeCKMxX MeTogoB NOBbILLUEHUS JTIOATbHOCTU
NnoaroToBKa pekoMeHaaumm no M3AMeHeHUo aCCOPTUMEHTHOM MOJINTUKMN,
BHeOPEHUIO OOMOJSIHUTE/IbHbIN CEPBUCOB U YCIYT

CoKpalleHne U3OepXKeK Ha peknaMy 1 rnoBblilueHWe ee 3PHEKTUBHOCTH
0119 LeneBov ayanTopum

MN3yueHne KaHanoB NpoaaXk - OLEHKa BO3MOXXHOCTEN pacLUMpPeHns
CObITOBOM CETU, aHanM3a noTeHuUMana pocta Npogax<

UccnepoBaHue, npoBeAeHHoOe cnelnanucTamm
F'pynnbl «AEJTIOBOU MPO®UJIb», NO3BONUT:

YNpoUnTb MOSIOXKEHME OpraHn3aLmMm U NPOAYKUNN B KOHKPETHOM CEerMeHTe

BbigsBUTb 06/1aCTV NOTEHUMANBbHOIO Pa3BUTUA U 3aHATb HOBblE MO3ULMN Ha PbIHKE

NMonyunTb [OCTOBEPHbIE CBEAEHUS O PbIHKE, KOHKYPEHTaX, LeHax 1 noTpeébutensax

N3yunTb BKYCbl, MOTPEBHOCTU N NOXKENaHUA NOTeHUMANbHbIX KITMEHTOB

OueHUTb PaboTy KOMMaHUU U MOBbICUTL ee 3 HEKTUBHOCTb

Bbi6paTb Hanbonee ahdeKTUBHbIE CMOCOObLI MPOABUXKEHNS

BbisBUTb criabble CTOPOHbI U YCTPaAHUTb X, YCUJTTNTb NpenMyLlecCTBa

MapKeTUHI OB UCCTIel0BaHUSA



PA3SPABOTKA CHMCTEMBI VIIPABJIEHUSA

ITPOEKTAMHA

CucrteMa ynpasJieHUsl NPOEKTaMu NpepacraBnseT co6on COBOKYIMNHOCTb
OPraHU3aLMOHHbIX U TEXHOJIOTrMYECKUX MeToaoB U UHCTPYMEHTOB, KOTOpPbIEe
OKas3bIBalOT NoAAepPXXKY NMpoueccy ynpaBsieHUS NPOeKTaMU U CNOCOGCTBYIOT

MNOBbILLUEHUIO UX 3PPEKTUBHOCTHU

LlenaMu pa3spaboTKuU CUCTEMbI
ynpaBneHUs NpoeKTaMu ABNASIOTCA:

- ToBblweHne 3 HEKTUBHOCTH
yrnpaB/lieHNS TEKYLLUMMU NPOEKTaMm
KOMMaHum

- CoKpalleHne yMcnia NpoeKToB, KOTopble
HEe COOTBETCTBYIOT CTPpaTermm KOMmnaHmm

- YnyuylleHue KayecTBa yrnpaBneHusa
npoeKkTamMmn

- YBenunueHue adpHeKTUBHOCTU
MCMOJIb30BaHUS PECYPCOB, B TOM Uucne
KaOpoBbIX

- CokpallleHre nepepacxonos GoaxeTa
M NPOoLEeHTa HeydauHbIX NPOEKTOB

Pa3pa6oTka cMcTeMbl yrpaBsieHUs
npoeKTaMu NpusBaHa cnoco6CcTBOBaTb
pelueHUIo cneaylowWmnx 3aaav:

- [penocTaBUTb PYKOBOOUTESIO MPOEKTa
MHCTPYMEHTapuin onga NaaHUpoBaHUSA
NMpoeKTa U KOHTPONSA 338 XOOOM ero
peanvsaunm, B TOM YMCIe 3arpy3Ku
COTPYAHUKOB MO MPOEKTHbIM
M HEMPOEKTHbIM 3aJadaM

- ObecneynTb YY4AaCTHMKOB NPOEKTa
MHCTPYMEHTaMM A4 peLleHns 3aaay
npoeKTa U AOCTYNOM K MHdOopMauuu,
HeobXxoaMMOW ONns peannsaunmm NpoekTa

- ABTOMaTM3NpPOBaTb PYTUHHbIE Onepaunn
n obecneynTb eOVNHYIO MaHe b
MOHUTOPUNHIa BCeX NMPOEKTOB KOMIMaHNM

B wuTate KOMNaHUM paboTaloT ONbITHbIe cepTUdULUMPOBaHHbIE CNeLUaNnunucTbl

PMP (Project Management Professional).

CneumanucTbl M'pynnbl «AEJTOBOW MPODWSIb» npoBeayT NOMHbIN aHanu3
[eATeNIbHOCTU KOMMaHUM KIIMEHTa, Ha OCHOBE KOTOPOro Mpou3BeayT BbiGop
M Pa3paboTKy CUCTEMbI YNPABIEHNSA MNPOEKTaMK, OTBeYatloLLen ee creUundmnke

3kcnepTbl Fpynnbl «AEJIOBOU MPODUJIbx»:

- WM3y4yaT cocToaHMe Oen B KOMMaHMM U CTEMEHb €e FOTOBHOCTU

K CUCTeMe YyripaBJieHNA NMPOeKTaMun

- CdhopMynmpytoT TpeboBaHUA K ByayLLen CUCTEME YNPABNEHUSA NPOEeKTaMu

- Pa3paboTaloT KOHTPO/bHbBIN NPUMEP Ha OCHOBE CYLLIeCTBYHIOLLIEro npouecca
yrpaBneHnsa NpoeKTamMu, KOTOpbIN ByaeT NCMNOJIb30BaH A9 NPOCMOTPa

N TeECTUPOBAHNA CUCTEMDI

- [MpowseenyT BbIGOP CUCTEMbI YNPABNEHUA MPOEKTaMN Ha OCHOBE Pe3y/IbTaToB
TeCTUPOBaHUS, pa3paboTalnT MeTo40NOrIo

- OKaXkyT Nognep XKy B npoLecce BHEAPEHUSA CUCTEMbI YNPaBAEHUA NPOeKTaMu

Pa3paboTka cucTeMbl yIipaBieHuUst TTpoeKTamMun 10



Paspa6oTaHHaa Mpynnon cucteMa ynpaB/ieHUs NpoeKTaMu 6yaeT BK/oYaThb:

- PoneByto CTPYKTYPY NPOEKTHOW OeATesIbHOCTU, MOJTHOMOUUSA U OTBETCTBEHHOCTb
Kaxk[oro yyacTHUKa (MeHeOxXKep NpoeKTa, KypaTop, aaMUHUCTPAaTopP)

- CneumanmsnpoBaHHble MNoapa3aeeHns N coBellaTesbHble OpraHbl
(NPOEeKTHbIN OPUNC, NPOEKTHbIN KOMUTET)

- MeToponoruo ynpasneHus npoekTamm

- VIHbOPMaLMOHHYIO CUCTEMY YNpaBeHNs NPoeKTaMm

Mo ntoram paspaboTKU CUCTEMbBI YNpaBNeHUs NPOoeKTaMu cneyuanuctbl Fpynnbl
TakKXXe chopMUPYIOT 3aKJIloUeHne, cogepikallee eanMHY0 TEPMUHOJIOTUIO

N MEeTOo40JI0TUI0 YNPaBNeHNUA NPOEKTaMMn, OO EKOPNOpPAaTUBHbIE CTaHAAPTbI

M npouenypbl, HA60OP HEO6XOAUMbBIX LLIA6JIOHOB UHCTPYKLUW, MJIAHOB U OpYrou
NMPOEKTHOWN JOKYMEeHTaLuuu

CucteMa ynpasneHUs NpoeKTamMu, NpeasioXXeHHasa cneuvanuctamu Fpynnbi,
[ACT KOMMaHWU psia BaXKHbIX NPEeUMYLLLECTB, B TOM Yuciie 60MbLUMIA MPOLEHT
yCreLHbIX NPOEeKTOB, UCMOJIHEHHbIX B CPOK U B paMKaX GloKeTa,
eanHoo6pa3Hoe ynpaB/ieHMe NPpoeKTaMMu U BeleHUe UX peecTpa, a TaKxxe
BO3MOXXHOCTb MHTErpaLum 6104)KeTMpPOBaHUS NMPOEKTOB B O6LLYI0O CUCTEMY

OI0MKeTUPOBAHUSA KOMMAaHUMN.




OBVYEHHE

YcnelwHoe pa3sBUTUE KOMNaHUU CONPSKEHO He TONbKO ¢ BHeapeHueM 3t eKTUBHbIX
6M3Hec-cTpaTerum, Ho U ¢ npodeccuoHanbHbiM 0O6yYeHMEM NepcoHana: Kak psiaoBbiX
COTPYAHUKOB, TaK U YNpaBfaloLLero 3BeHa.

HoBeNlwmne MeToauKn o6yueHUs, 3apeKoOMeHaoBaBLUue ce6a Kak Hambonee

pe3ynbTaTUBHbIE, NPeaAnonaraloT NpoBeAeHne NPakKTUYeCKUX TPEHUHIOB C TeCHbIM
B3auMoaencTBUEeM MeXXAY YYacTHUKaMu U TpeHepoM. Bnarogaps TakoMy
B3aMMOAEMCTBUIO NOBbILLAeTCs YPOBEeHb BOCNpPUATMA MHdopMauuun. Kpome Toro,

B XOAe TPEeHMHIroB NPOUCXOAUT aKTUBHbIN OOMeH MHEeHMSIMU U COBMECTHas BbipaboTKa
ONTUMaNbHbIX METOAOB MOBbILLEHUA 3DPEKTUBHOCTU KOMMaHUMN.

Mbl MpoBOAMM MPOodecCnoHalbHble CeMUHaPbI, MPAaKTUKYMbl U AeNOBble UTrPbl
no MHOMBUAYaANbHON pa3paboTke, Co30aHHblIe Ha OCHOBE MHOIOMIeTHeN
COOCTBEHHOW MPaKTUKW.

3aHATUA NOCBSILLEHbl Hanbonee aKTyasibHbIM AJI1 COBPEMEHHOro 6M3Heca TeMaTUKaM,
B TOM yucine:

YnpaBneHue npoekTamm

OnNTMMM3aunsa OpraHn3aUmMOHHON CTPYKTYPbI M BU3HEC-MPOLLEeCCOB.

Pa3paboTka cTpaTernm n ee peanmsaums vyepes yrnpaBneHme 6musHec-npoLeccamm
CucrteMa cbanaHcupoBaHHbIX NokasaTtenen (Balanced Scorecard — BSC)

TanM-MeHeOXKMeHT 1 4.p.

3kcnepTbl Fpynnbl «AEJIOBOW MPOD®UJIb» UCNoNb3yioT HanGonee NPOrpeccuBHbIe
KOMIMJIEKCHble MEeTOOUKM O0BYyUYeHUs, aganTUpoBaHHbIe Noa NOTPebHOCTU
M NoXKeslaHusa KJIneHTa.

OTNNUNTENbHOW OCOBEHHOCTbLIO MPOBOANMbBIX cneuuanmctamm Fpynnbl TOEHUHIOB
ABNIAETCA YHUKAJIbHOCTb COAEPIXKAaHUSA, NPaKTUYeCcKasa HarnpaB/IeHHOCTb

U MHAMBUAYAJIbHbIA NOAXOA, YTO NMO3BOJIAET AOCTUraTb HanbGosbLlewn
3hPEeKTUBHOCTU B OOYUYEHUMN.

ObyueHne 12
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BU3HEC-IUAT'HOCTUKA

Ycnyrn no 6MsHec-guarHoCTUKe HarnpasJieHbl Ha nocsiefaoBaTeNIbHOE peLlueHue
KPUTUUYECKUX Npo6sieM 6M3Heca. 3TO CNoco6CcTBYET NOBbILEHUIO ero 3t heKTUBHOCTH,
thMHAHCOBOW YCTOMUYNBOCTU, MPOU3BOAUTENIbHOCTU, YKPENJIEHUIO MO3ULIUU HA PbIHKE.

NMPEANOCBLUIKU ANnd NPOBEAEHUA

BU3HEC-AUAITHOCTUKHU

Mbl peKoMeHAYEM NMPOBOAUTb KOMIMJIEKCHYIO AMArHOCTUKY opraHusauuu,
ecJi1 Bbl bMKCcUpyeTe oAUH U3 cneayloLmx CUrHanoBs:

— CucTeMaTnyeckme cpbliBbl MOCTAaBOK
TOBAapPOB, noJjiyyeHmne Heka4vyeCTtBeHHbIX
ycnyr ot BblOpPaHHbIX MOCTAaBLLUMKOB

— MpowsBoanTenbHOCTb PaboThl
nepcoHasa He NoBbILLaeTCs,
HEeCMOTPS Ha HaMM OOMNONHUTENbHbIX
COTPYAHMKOB, PAcXofbl Ha 3aPaboTHYO
nnaTy pacTyT

— COTPpYOHUKN perynsapHo
3a0EePXKMBAOTCA MNOC/Ie OKOHYaHUSA
paboyero OHA, CPOKM BbINOHEHUNS
33434 perynspHo BbIXOOAT 3a npeaesbl
pabouen Hepenmn

KoMnaHua pacTeT, pacLumnpsaTca
OTAe/bl, HAHMMAIOTCA HOBbIE IOAW,
oHaKO hMHAHCOBbIe NoKa3aTesin He
YIYULLATCS

B KOMMaHuUM HabntogaeTca TEKYYKa
KagpoB, HOBbIM COTPYOHUKAM
TpebyeTca AnuTesibHoe BpeMs Ha
aganTaumio

KoHeuHOe pelleHne Mo BCeM
BOMPOCaM HaxoaunTca B BeaeHUN
ToMN-MeHemKMeHTa / COBCTBEHHMKA
OopraHunsaumm, BKaYas Mesikme
ornepaunoHHble 3agayn

Bu3HeCc-AMarHOCTUKa KOMMNAaHUMU - 3TO KOMIMJIEKCHbIN BepXHeYypPOBHEBbLIM aHanm3
O13HeC-NPOLIeCCOB OpraHmn3aLmu, B pesyibTaTe KOTOPOro BbIABNATCA clabble

CTOPOHbI U NPOBAEMbI, MPENATCTBYOLLUMNE «300P0BOMY» DYHKLMOHNPOBAHUIO
KOMMaHUN N OOCTUMKEHUIO ee BU3HecC-Lenemn.

STAMNbl AUATHOCTUKUN BUSHECA

—  KoMnnekcHbIn aHanmns3 6usHec-
MPOLECCOB, B pe3yJibTaTe KOTOPOro
KJIMEHT noJlydaeT NoJsIHOE npeacTaBieHmne
O TeKYyLUEeM COCTOSAHUMN KOMMaHUK

— Onpockl N MHTEPBbLIO C TOM-
MEeHEeO)KMEHTOM, KJTIOYEBLIMU
COTPYOHWMKAMU KOMMaHUN

—  OnpepfeneHne CTPYKTYPbl KOMMaHNM
M BbliBNIeHWe Hanbonee ysa3BUMbIX MeCT.

— OnucaHue n oTpUCcoBKa BU3HeC-
npouecca BEPXHEro ypoBHSA «as is»
Cc 0603HavYeHneM NpobAEeMHbIX 30H

BusHec-guarHocTuka

dopMUpoBaHMeE NPOBIEMHOro Nos
opraHusaumm

Pa3paboTka noapoOHOro njaaHa
0encTBum 1 rpacduka BbinosiIHeHNa padoT
Mo NX YCTPAHEHUIO Ha OCHOBE
npo6aeMHOro nons

ConpoBoxageHune TpaHCOoOpPMaLMOHHOIO
nepuona B KOMMaHuu, npoBegeHmne
onTuMM3saumm rsHec-NpPoLEeCCOoB.
OCHOBHOW LieNblo 3Tana aBnseTcs
yCTPpaHeHMe OOHaPYXXEHHbIX MPObsieEM

M yJydlLLeHne COCTOAHMNA KOMMaHUM



PE3YJIbTAT
BU3HEC-AUAITHOCTUKHU

Mo ntoram 6mMsHec-AUarHOCTUKU Mbl
roToBUM CBOAHbLIW aHAJIMTUUYECKUMN OTYeT,
KOTOPbIN COAEPXKMUT:

— He3aBUCUMbIN OOBEKTUBHbLIN B394 CO
CTOPOHbI Ha BU3HEC, oNMcaHne TekyLLlero
COCTOSAHUSA OPraHm3aLmm C TOUYKU 3PEeHUS
CTaauun Pas3BUTUA U BO3MOXKHbIX
HanpaBAeHUM PocCTa

— nepeyeHb NPoBieM, PUCKOB U «Y3KUX»
MEeCT B OpraHm3aLmm, COCTaB/IEHHYIO
KapTy Npo6eMHOro rnoss

—  OonucaHue 1 rpadunyeckyo Mogenb
npoLecca BEPXHEro ypoBHS
C OTMEYEeHHbIMU NPOBNEMHBIMY 30HaMU

— KOHKpETHble pekoMeHaaunm no
NOBbILLEHUNIO 3hDHEKTUBHOCTU BU3HECA

— [JOOPOXHYIO KAapTYy U KasleHOapHbIN rpaduk,
a TAKXKE OLEHKY BroaxeTa rniaaHnpyembixX
PaboT MO YCTPAHEHUIO BbIABMEHHbIX
npobnem

bTaT 6U3HeCc-ONarHoCTUKN



BOCCTAHOBJIEHUE TTIOCTABOK
U OIITUMHU3ALIUSA JIOTUCTUYECKHX LIEIIOYEK

YKecTKre aHTUPOCCUNCKME CaHKLUK, BBeAeHHble U noaaep>XXaHHble MHOFUMMU
3apy6eXXHbIMU CTPpaHaMU, CTaBAT nepepn POCCUMCKUM 6GM3HEeCOM HOBbIe 3afauu
noapep>XXaHUsa HopMasnbHOro YHKLUMOHUPOBAHUA U YCTOMUYUBOCTM.

MaTepuanbl, cbipbe, 3aN4acTi, KOMNMEKTYIoLM1e, 3aKyNK1U KOTOPbIX rogamMmu
CoBepLUaNIUCb Y MHOCTPaHHbIX KOMMNaHUNA, Tenepb CTAaHOBATCA HEeAOCTYMHbI:
OCTaHaB/MBaIOT pa6oTy WU BOBCE YXOAAT U3 CTPaHbl 3apy6eXXHble opraHusaLum,
rocyfapcTBoO orpaHMYMBaeT 3KC-NOPT U UMNOPT, Pa3pbiBalOTCSA paHee 3aK/IoUYeHHble
cornallueHus, U pBYTCSl OTNIaXKeHHble rogaMu LLenoyYku NoCcTaBoK.

Takune 6ecnpeueneHTHblIe YCIOBUSA TPeObYIoT OnepaTUBHbIX 1 MPU 3TOM B3BELLEHHbIX
peLleHnn gna obecrnedyeHmna decnepebomrHom pPadoTbl BU3Heca M HeNpPEepPbIBHOCTU
Mpon3BoOACTBa.

ONTUMUSALNA MNOCTABOK: OCHOBHbIE HAMPABJIEHUA NOAOAEPXXKHA

SkcnepTbl Mpynnbl «AEJTIOBOW MPODWSIb» oKa3biBatOT KOMMAMEKCHYHO MOAAEPIKKY
B aganTtaumm paboTbl BalLEN KOMMaHUM K HOBOM PeasibHOCTM U obecneyeHnmu
HenpPepbIBHOCTM MPOM3BOOCTBA «MOMA KoY.
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B paMKax onTMMM3aLuM Lienei NnocTaBoK U JIOrMCTUYECKUX MapLLUPYTOB
cneuuanucTbl BbINOJIHAIOT B€Cb KOMMNJIEKC paboT:

AHanNu3 TekyLlen CTPYKTYPbI Liernovyek

MOCTABOK, BbIsIB/IEHNE PUCKOB
C YYETOM CYLUECTBYIOLLEN
KOHBIOHKTYPbI 1 UX MUHUMK3ALUS

AKTyanmsaumsa dUHAHCOBbIX
Mopgenen, cTpaterumn, MNiaHoB
C YYETOM U3MEHMBLLENCSH
KOHBIOHKTYPbI / CUTYyaL MK

NMonCcK aHaIOroB KOMMMEKTYOLLUUX,
MaTepPManoB, Cbipbs, TOBAPOB

N OLLleHKa BO3MOXXHOCTEN

N NepcneKkTUB MMMNopTo3aMeLLeHnd

[Monck anbTepHaTUBHbIX
MOCTaBLUMKOB, NOAB60P HOBOIO nyna
MOCTaBLLUMKOB N OpraHmn3aund
MepPBNYHbLIX NMepPeroBopoOB.

lNogpoep>kka B BOMPOCaxX JIOTMCTUKU
M TaMOXEeHHOe COornpoBoOXageHne.

BoccTaHoBneHne TOCTABOK U OTITUMMU3ALINA JIOTUCTUUECKUX LieTIoUek

OpraHunsauma napannenbHoro
mMnopTa (3akOHHAs ONTUMM3aLUnK
JIOTNCTNHYECKNUX MapLUPYyTOB

B paMKax NpaBoOBOro Nons)

Pa3paboTka oorosopos

M cornalleHmni ¢ HOBbIMU
nocTaBLUMKaMM (B T. Y.

C MHOCTPAHHbIMU C YYETOM
3apyb6exxHOro nNpaea).

OnNTMM3aUNA 3aKYMNOYHbIX
npoueccoB C y4eToM pnCKOB
MOCTaBLUMKOB U PbIHOYHOW CUTYyauUUKn

NpoBeneHne MHBEHTapU3aLunm
3aMacoB OJ19 OLLeHKW TeKyLLero
MONOXXEHUSA KOMMNaHUK

M NNAHUPOBaHMA 0O6beMa 3aKymnoK,
a TaKXXe ONTUMM3ALIMNG yyeTa
3aMacoB, Npn Heob6xXoanMMOCTH




NOPAOOK PEAJIUSALUU NMPOEKTA

AHTUKPU3UCHas KOMaHpaa Mpynnbl «AETOBON NMPO®UNb»

npeanaraeT 2 BapMaHTa ONTUMU3aLUN NOCTABOK:

Mounck aHanoros NpoayKunmn
M anbTePHATUBHbIX
MOCTaBLUMKOB Ha pbiHKe KnTad

1

2

OnNTMMU3aLMSA NOFUCTUKU B PaMKax
napasnnesbHOro UMNopPTa - pa3paboTka
a/IbTePHATUBHbIX MyTeN MOCTAaBOK U NMOMOLLb
B NOJIYYEHUUN OXKUOAEMbIX TPY30B

NMOUCK AHANOIoB U AIbTEPHATUBHbIX NOCTABLLUKOB

CoOBMECTHO C HallMMM NapTHepaMn B Kntae, KOTopble pacnonaratoT 3HaunTebHbIMU
pecypcaMm U 3KCNepTU30OM B 3TOWM CTpaHe, Mbl noabepeM aibTepHaTUBHbIE BAPUaHTbI
KOMMNEKTYIOLLMX, Cblpbd, TOBAPOB UMM MaTepmnanos, YToObl o6ecrneymnTb HeNnpPepbIBHOCTb

npom3BoacTBa B BalLLen KOMMaHuu.

Mbl npepnaraemM cneanyowmn aJiroputm B3amMoaencTBus:

MpoBeaeHne MHBeHTapPM3aL/MM 3aMnacos,
onpepeneHne HoOMeHKNaTypbl

M COCTaBJIeHMe peecTpa Heo6XoanMowm
npoayKuUun. JaHHbIM 3Tan MOXET ObITb
peann3oBaH Kak HallVMW
creumannucTaMu, Tak M HenocpeacTBEHHO
COTPYOHUKAMU KOMMaHNU

Non6op aHaNOroB Ha KUTAMCKOM PbIHKe
C NpuBAEUYEHMEM OTpPAaC/EBbIX

N TEXHUYECKUX CreunanncToB ong
OLIEHKM COOTBETCTBUA M KayecTBa
HanOeHHbIX aHa10roB

CornacoBaHMe NogoBpaHHbIX aHaIoros
C 3aKa34MKOM U onpepeneHmne o6bLeMoB
3aKa3sa M MecTa [OCTaBKuU

ConpoBoOXaeHMe NeperoBopoB

C NOCTABLUMKOM, BKJIHOUYASA
npeancTaBleHne MHTEPEeCOB 3aKa3unKa,
MOAOrOTOBKY MPOEKTOB JOKYMEHTOB

M IOPUONYECKYIO MOOOEPXKY B XoOe
3aKJIIoYEeHMa cornaLlueHmm

KOHTPOJIb BbIMNO/IHEHUA MNOCTABLUMKOM
CBOMX 0653aTeNbCTB BMN/IOTb 4O MOMEHTA
MOCTaBKU

AKTyanmsauma dMHaHCOBOM
Moaenu/cTpaTterum KoOMnaHum ¢ y4yeToMm
M3MEHMBLLUENCSA CTOMMOCTU NOCTAaBOK

JaHHbIM BapUaHT Mbl PEKOMEHAYEeM NPUMEHSATb B TeX ciyyasiX, Korga 3akynaemsbie
TOBapbl, 3aN4acTu, KOMMNEKTYIOLWUE U MaTepuanbl He ABNSAIOTCA YHUKAJIbHbIMMU,

a X CTOMMOCTb U3MEHMUNACb CJZINLLKOM CYLLUEeCTBEHHO, YTOObl MPOoAo/HKaTb 3aKYNKHU
opurnHanoB 6e3 yuep6a anga GMHAHCOBOIroO COCTOSAHUA OMU3Heca.

HOPRD,OK peanmnsaln TpoexTa. [Touck aHanoros
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ONTUMU3ALNSA NOTNMCTUKU: MAPAJIJIESIbHbIA UMMNOPT

Cneumanuctbl Fpynnbl «AEJIOBON MPO®UJSIb» peanusyloT Kak oTAeNbHble paGoTbl
Mo ONTUMU3ALUU JIOTUCTUUECKUX LlenoYeK, TaK U KOMMJIEKCHbIe NPOEKTbl «NoA KJIoU»
- OT aHaNIM3a BO3MOXKHOCTEN A0 AOCTaBKU TOBAPOB Ha CKJ1a4 3aKa3uuKa.

ANropuTM peanusauum NpoekKTa:

NpaBoOBOM aHaNM3 OrpaHNYEeHNN
B CTpaHe nocTtaBLmKa(-oB)
TpebyeMon NpoayKLUmmn

Pa3paboTka BapmaHTOB 06xoaa
OrpaHNYEHUN U anbTePHATUBHbIX
JIOTNCTUYECKUX MAPLLPYTOB

C MPOCYETOM CTOMMOCTM KaXKaoro
BapuaHTa

Pa3paboTka pekoMeHOauum no
HanboJsiee onTMMasibHOMY BapUaHTy
MapLUpyTa NOCTAaBOK

CornacoBaHMe C 3aKa3uymMkoMm
OKOHYaTEeNIbHOro BapmaHTa
OpPraHn3aUnm JIOrMCTUKN

ConpoBoOXaeHMe NeperoBopoB

N MOAroTOBKa BCeEV HEOBXoaAMMOM
JOKYMeHTauun (TaMoXKeHHble
Jeknapauum, 4oroBopbl

C nocpegHnKammn)

ConpoBoXoeHune B3anMoaencTBuUs
c OTC, TaMOXKEHHbIN KOHCANTUHT

AKTYyanmsauns drHaHCoOBOM
Mopaenun/cTpaTtermm KoOMnaHum

C YYETOM M3MEeHUBLLUENCH CTOUMOCTM
MOCTaBOK

Ba)XHO OTMEeTUTb, YTO UCMOJIb30BATb MPUHLMMbI MapaaeibHOro MMNopTa AN4a Lenemn
MOJIYYEHUA OPUTMHANBHOW NPOAYKLMN N3 CTPAH, B KOTOPbIX Ha AaHHbIN MOMEHT
yCTaHOBJIEH 3arpeT Ha TOPros/to ¢ Poccren, BO3MOXKHO TOJIbKO B TOM Clly4ae, ecu
nMpoAyKuua nonagaeT B YTBEPOeHHbIN [paButenscTBoM PO nepeyeHb. Cenyac 3aKoH
HaXxoOUTCS Ha CTaguM COrNacoBaHUA, OOHAKO C BbICOKOW O0N1eM BEPOATHOCTM ByaeT
MPUHAT cpeau NpoUYmnx Mep Noaaep KK POCCUNCKOro 6usHeca.

AKTVMBHO B3aMMOLENCTBYSA

C KPYMHENLLNMU NpeacTaBUTensamm
oTpachsien B Poccum n BHUMaTENIbHO
OTCNEXMBAA TEKYLLYIO CUTYALMIO, Mbl
MOHMMAEM, UTO CPEeaOUN KITHOUYEBbBIX PUCKOB
nns 6usHeca cenyac - OCTaHOBKA UK
CylLlecTBeHHOe 3aMeasieHne Npon3BoacTBa
B CBSAA3M C OrpPaHnYeHnaMmn ansa
MHOCTPAHHbIX KOMMaHUM no padoTe

C POCCUNCKNM BU3HECOM.

B PaMKaX onTuMn3aunmm NOrmMcCTmnKm

N BOCCTaHOBJ1EHNA MOCTaBOK CrneynaimCTbl
Moynnsl «AEJTOBOW MPO®OWIIb» peanusyioT
BECb KOMMJIEKC paboT «noa Ktou» —

OT aHanm3a TeKyLlen CTPYKTYpPbI 0O
pPa3paboTKM HOBOWM CTpaTernu,
NnpennoXXeHMNsa KOHKPETHbIX MOCTaBLUMKOB
aHaNOrMYHbIX TOBApPOB, COMPOBOXOEHUS
chenoK Uan BoOBCE NOJSIHOM NepecTPOnNKn
JIOrMCTNYECKUX Lenen.

B pesysibTaTe Ball 6U3HEC CMOXKXET NPOAOINKUTb PaboTy B HOPMaJZIbHOM LUTAaTHOM
pe>xuMme nM60 Ha aHanorax, IM6o Hanaaue NOCTaBKU NMPUBbIYHbLIX TOBAPOB.
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ITPO®ECCHOHAJIBHBIN OINBIT

AKUMOHEPHOE OBUECTBO

rPYNNA KOMMAHUA

; EKC

OchosaHo & 1970 =ogy

K EKC
MpoBeneHne KOMMNIEKCHOMN
OMArHOCTUKN OpraHmMsaumu,
onpeneneHne nyten
COBEPLUEHCTBOBAHUS
OPraHN3aLUNOHHOM CTPYKTYPHbI,
onTnMmsaumsa bmusHec-npouecca MTO
1 NOArOTOBKA K aBTOMaTM3aLUmu,
pa3paboTka KPI

ATAK

— C yTIEDMapKeT &

ATAK
KOMMMEeKCHbIM aHanms3 pernoHasbHbIX
PbIHKOB C Lesiblo onpefeneHne Hanbonee
npuBieKaTesibHbIX 30H A1 Pa3BUTUS
PO3HMYHOWM TOProBAn

1/

KAMAZ
MPOMbILUNTEHHBIE KOMMNOHEHTDI
KAMA3
AHaNN3 KOHBIOHKTYPbI PbiHKa
KOMMPECCOPHbIX YCTAaHOBOK, pa3paboTka

pekoMeHpaumi No pearnpoBaHunio
Ha PbIHOYHYIO CUTYaLMIO

VIKTOR&CO

BUKTOP U KO
[MoBbileHne ahhekTUBHOCTM BusHeca,

paspaboTka cTpaTerum passuTus,
onTUMM3aumss GU3HeC-NPoLEeCCoB

EE_fpy rr= e
TNK «OPCKUE 3ABOAbI»

TNK OPCKUE 3ABO[bI
KoMnnekcHoe MapKeTUHroBoe
nccnegoBaHue PbiHKa, pa3paboTka
cdmnHaHcoBOW Moaenu, hopMmnpoBaHme

6u3Hec-NnaHa A/ UHBECTULMOHHbIX Lienen

Q/Tpancueqm:

HUU TPAHCHE®Tb

MNoparoTtoBka cpaBHUTENIbHOIO aHanmsa

TEXHONOrNYECKNX PeLLEHUN

No 06CNYXXMBaAHUIO TPYBONPOBOAOB

(B 21 cTpaHe), pa3paboTka

peKoMeHOaLUnn rno cTpaTernm passmutTns

HanpasneHnn BoL

ABIPA

ABIPA
OnucaHve 1 onTuMmMsaunsa BusHec-
MpoLEeccoB, MOArOTOBKA TEXHUYECKOrO
3apaHus Ha aBToMaTmuzsaumio (RFP),

pa3pa60TKa KoHUenunn pasBnTUsa areHTCKnxX

M NapTHEePCKUX ceTen

R HABEZ

MNPOYHO. HALIEXHO

XABE3CKWN FMNCOBbIN 3ABO[,
AHanus TeKyLllero CoCtoaHmna
N OLEeHKa nepcnekTmB Pa3BUTUA PbiHKa
CTpOUTEeNbHbIX N OTAEJIOYHbIX MaTepuanos,
pa3paboTka MapKeTUHIoOBOM cTpaTernm
npepnpuaTus

' MOAOYHbIN
POAHUK

MNATUTOPCKUN MONOYHbIN

KOMBUHAT
KoMnnekcHasi AMarHocTuka opraHmsasmu,
aHanM3 1 oNTUMMU3aLms GU3HeC-NPOLIECCOB,

NMOAroTOBKa K aBTOMaTu3aunn, paspaboTka
KoHuenuum KNC n TexHMYecKoro 3agaHus

7%@]?

VI 4)

Hﬂ

METAJIUT PYC
OueHKa ahheKTUBHOCTUN NpoeKTa
no ctpoutenscTBy B O23: aHanu3 pbiHKa,
nccnepoBaHme NoTpebuTebCKOro Cnpoca,
KOHKYPEHTHOIO OKPY>XeHUsi, peKoMeHAaunmn
Mo KOPPEKTUPOBKE CTpaTermm npoekTa

RUSNANO

Russian Corporation of Nanotechnologies

POCHAHO
AHanus uenecoobpasHoCcTU
peanusauym MHBECTULIMOHHOTO
rMpoeKTa No CTPOUTENbCTBY 3aBOAA
B O3, NoAroToBKa pekoMeHaaLmm
rno paspaboTke cTpaTerum
peanusaummn, BKoUYasa pas3paboTky
6U3HeC-NPoLECCOB yrpaBeHuns
MPOEeKTOM

=7
YAZIKA

YAMKA
AHanus PblIHKa MOTOPHOIo Macna
B POCCI/II/I, aHalin3 KOHKYPEeHTHOro
OKPYXeHus, pa3paboTka pekoMmeHgauum
MO KOPPEKTUPOBKE CTpaTernm

Menutak

MEJIUT3K
KomnnekcHas guarHocTuka
1 oNTUMM3aLUnsa BU3HeC-NPOoLLeCccoB
opraHusaumm, paspaboTka KPI, nogrotoeka

LOJIKHOCTHBIX MHCTPYKLMI C y4eTOM
pacyeTta HOpM Tpyaa

[=]F2F Group

F2FGROUP
AHann3 pblHKa aBTOMaTU3UPOBAHHOWM

OLLeHKM 4OCTOBEPHOCTU MoSlyyaeMon
MHMOPMaLMM MOMOLLbIO TEXHOOTUI
aHanusa rosioca 1 aHanausa
MUKPOBbIPaXXEHUM LA YenoBeka

UPLOH

AOMOCTpoOeHune

UPOOH
MapkeTnHroBoe uccregoBaHne OCHOBHbIX
rnokasaTesiei CTPOUTENIbHOrO PbiHKA, aHann3
KOHKYPEHTHOIO OKPY>EHUS, pa3paboTka
MEeTOLOB MPOABUNKEHUS MPOAYKLNN
3aka3umka

[TpodeccroHanbHbIN OTTLIT 18



O I'PVIIIIE

Mynna «AEJIOBOW MPO®UJIb» - ogHa U3 KPYNHENLLMUX
OpraHM3aumMm Ha POCCMMUCKOM PbIHKEe ayAUTA U KOHCANTUHra:

= Bonee 30 net onbiTa pa6oThbi
* Bonee 250 ayauTopoB u KOHCYNbTaHTOB
* OTBETCTBEHHOCTb 3acTPaxoBaHa Ha CYMMY 3 MnppA py6neit

» Bonee 20 00O ycnewHo peann3oBaHHbIX NPOEKTOB AJSl BEAYLUMX
UrpOKOB pPa3JiInUHbIX OTpacnen

C 1995 ropa Mbl npepocTaBngeM adpdeKTUBHbIE pelleHnsa aasa Om3Heca No LLNPOKOMY KPYry
BOMNPOCOB. B cdhepy HalLMX KOMNETEHUMIN BXOOAT NPABOBOM M HANIOrOBbIM KOHCANTUHT,
dUHAHCOBOE 1 YNPaB/IEHYECKOE KOHCYTIbTUPOBAHUE, MHBECTULIMOHHOE KOHCYTbTUPOBaHMe
M OUEHOYHBbIe yCcnyrun, ycnyrm B obnactm MCOO n GAAP, a TakKe ayauT U ByXranTepCckum
KOHCANTUHT.

PEUTUHI'N
Fpynna eXxerogHo 3aHUMaeT BeayLuMe No3suLmMmM B CNUCKaXxX ’"mm

KPYNHEULIUX ayaUTOPCKUX, OLLeHOYHbIX U KOHCAJITUHIOBbIX NAL GROUS OF RATIN
opraHusauum Poccum no Bepcumn aHaNIUMTUYECKOro
areHtcrtBa RAEX.

Mop paHHbIM penTuHra RAEX Mpynna «OEJIOBON NMPO®WJIb» 3aHMMaeT:
17 MecTOo cpeaun KPpYMHEeNLWMNX ayanTOPCKNX OPpraHmn3aummn

26 MeCTO cpean KPpYMnHEeNLLINX KOHCANTUHIOBbIX FPYMM

A Tak)Xe BXOAMUT B UMCNO NUAEPOB NO OTAEJIbHbIM HanpaBJ/IeHUSAM KOHCANITUHra:

5 Mecto | WT-KOHCaANTUHr B chepe 10 MecTO | (DUHAHCOBLIN KOHCANTUHI

ynpasneHns 10 MecTO | HasloroBbll KOHCANTUHT

7 MecTo | B o6nacTu
. yNpaBfieHUsi NepCoHaNoM

13 MecTo | cTpaTernyeckum KOHCaNTUHI

6 MecTo | topUaMNYECKU

i KOHCaNTWHr
MpaBo300. Bxoaum B |V rpynny no HanpaeBneHunto KopnopaTtuBHoe MPABO"
npaBo / CAVSHUSA 1 MOrAoLWeHMs. PekoMeHaoBaHbl MO HaNpPaBIEHUIO 300

Hanorosoe npaBo.

BxoouMm B unMcno BegyLUnx lopngnyeckmnx drpM B PemTuHre /5\
N

«Jlnpepsbl PbIHKA IOPUONYECKNX YCIYT» MO BEPCUN Kommepca

N «KoMMepcaHTb» MO HanpaBNeHNIO CAnaHmna n nornoweHna (M&A)

3 tier cpeoun nyywmnx NpakTnK B 06s1aCTn TPaHCHEPTHOro
LeHoobpa3oBaHMa B Poccum no Bepcun ITR World Transfer Pricing. ; WORLD TP

19 O I'pyrirte. PenTuHn



CTATVChbI

JIMUEH3UA ®CB POCCUUA

[T N2 0103735 o1 27.09.2018 r. Ha ocyLlecTB/ieHNe PabdoT, CBA3aHHbIX

C UCMOJIb30OBAHMEM CBeAEeHUIN, COCTABNAOLIMNX FOCYOaPCTBEHHYIO TaNHY.
Cpok gencrtBua nuueH3nm go 13.07.2028 .

YNEHCTBO B MPOPECCUNOHAJIbHbIX OPFTAHU3ALUNAX
CPO «Ayaguntopckasa Accoumnaumsa Coapy»XecTBO»,
cBuaeTenbcTBo Ne 7893 o1 28.12.2016 T.

HIM «MapTHepcTBO POOY», cBnaetenbcTBo Ne1313 ot 13.07.2022 1.

NMPOBEOEHUE AYOUTA OBLUECTBEHHO-3HAUYUMbIX OPI'AHVI3ALIMI71
Peectp ®epepanbHOro kasHayencrtea c 28/12/2023
PeecTtp LleHTpanbHoro baHka P® ¢ 06.09.2024

NMPODECCUOHAJIbHAA OTBETCTBEHHOCTDb

MpodeccmoHanbHas OTBETCTBEHHOCTb ayANTOPOB 3aCTpaxoBaHa

B CAO «BCK» Ha cymmy 3 000 000 000 py6. doroeop (Monuc) ctpaxoBaHma Ne
500S370R5347 o1 26.05.2025 r. Cpok gencteua oo 30.06.2026 r.

[MpodeccrmoHanbHas OTBETCTBEHHOCTb OLUEHLLMKOB 3acTpaxoBaHa B CAO «BCK»
Ha cyMmmy 600 O00 OO0 (wecTbcoT MuanMoHoB pybnenm OO kon.) py6. JJoroBop

(Monwuc) ctpaxoBaHua Ne 2300SB40R6957-002 oT 04.10.2023 r. Cpok oencreus
no 23.08.2027 .

CEPTUD®UKATDI

- MexpayHapogHbin cepTudmnkat TEGoVA - CepTudukat ISO 9001 - 2015

POCHE<Tb

ArEHTCTBO
CTPATEMMYECKUX

AKKPEOUTALUU
~ O &
/ TPACTPFI @ oTkpbiTHe

C 5 E p BAHK HENPO®WNbHbIX AKTHBOB E}:}:ﬂgs?ﬁ “l}j:::!ﬁ EAHK POCCMﬂ
b Yo URALKALI® PA
UHYEP L ALKA MATHATORDPCIAN
PAOE3C CUCTEMA 0, METAESKE—MMHﬁCKMM

il I 9 (.5

WHULMATUB

LJd

PocTex

AOMOAEAOBO

pioie

POCATOM
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HAITPABJIEHUSA VCIIVI' I'PVIIIIBI

@ AyanTt u KoHcanTuHr

Ayont no PCBY, MCDO
n US GAAP

O6az3aTenbHbl ayauT
TpaHchopMaumsa no MCOO
KoHconupauns no MCOO

AyOnT KOMMOHEHTa
MNMocTaHOBKa M BOCCTaHOBMEHME
ByXranTepcKoro yyeta
Byxrantepckuin ayTCOPCUHT

@ ®PuUHaAHCOBbIN KOHCANTUHT

)

)

-MNoBblWeHne 3PDHEKTUBHOCTU
ynpaeneHus 3anacamu
KoMnnekcHas nHBeHTapm3aums
Mepexopn Ha DCBY

AHanns X[

®duHaHcoBbIM due diligence

DurHaHCOBOE MOAENNPOB:
DKCnepTM3a NHBECTULIMOHHbIX
MNpoeKToB

MpuMeHeHne Mep rocroaaepPXXKn
Pa3paboTka 1 akcnepTmnsa 6usHec-
nnaHos n T30

MpuMeHeHWe Mep rocrnoaaepPXXKm
ConpoBoOXKaeHWe 3aK/ItoYeHNs
CrnnK

MNoppaep»ka 3aknodeHnsa C3MK
MpwnBneyeHme 6aHKOBCKOIo

CucrteMa ynpaBfieHUs pUCKamm
BHenpeHne CrUCTEMbl BHYTPEHHEro
KoHTponsa (CBK)

OueHka n ontummnsauma CBK
HanoroBbin MOHUTOPWHI

@ BHyTpeHHUM ayanT

BHegpeHmne B KOMNaHUM MyHKLNU
BHyTpeHHero aygurta
AYTCOPCUHI YHKUNN
BHYTPEHHEro ayamTa
PernameHTauusa dyHKUNM
BHYTPEHHEro ayamTa

BHYTpPEeHHUI KOHTPOJb
W ynpasfieHne puckamm

-AHanus 3aTpaT

Pa3paboTka 1 aHanu3 yyeTHOM
NOSINTUKU

[TocTaHOBKa 1 3KCNepTmn3a
yApaBneH4YeckKoro yyeta
BrogxeTnpoBaHume

MHBECTULMNOHHBIN KOHCANTUHI
N pbiIHOYHAaA aHAJINTUKA

HaHCMpoBaHMA

- MHBeCTUUMOHHOE

UHaAHCUPOBaHNE

- KoHcynbTHMpoOBaHMe B Mepax

rocnogaep»Xkn 6nsHeca

- MpuBneyeHmne NbroTHOro

drHaHcnpoBaHus B OPI

- MpoekTHOe dh1HaHCUMpPOBaAHME

- BaHkoBcKkMe rapaHTuUm

- MapKeTUHroBble NccnegoBaHms
- AHanus HULW U PbIHKOB CObITa

BHyTpeHHUI ayouTt
OnepaunoHHbIN (MPOLLECCHbIN)
ayanT

AyOnT 3aKynokK

DopeH3nk

Hampasnenus ycnyr I'pyrirst
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HAITPABJIEHUSA VCIIVI' I'PVIIIIBI

E'.D YnpaBneH4YeCKNii KOHCaNTUHI

- CTpaTerus n guarHocTuka - PaspaboTka MapKeTUHroBOM
6u3Heca cTpaTtermm

- OpraHunsaumoHHoe - OnepauunoHHbIn due diligence
npoekTnpoBaHne - Interim management

- PEUHMXXUHUPUHT 1 oNTUMU3aLMSA - | T-KOHCANTUHI

6Gn3Hec-npoLeccoB
- HR-KOHCanTuHr

@ Hanoru v npaBo

- Hanorosbin MOHUTOPUHF - [MpaBoBoe conpoBoOXAeHUe busHeca
- ConpoBoxaeHne npuMeHeHus - ConpoBoxaeHne M&A coenok
Mep roCnoaaepP>XKn - MpaBoBon due diligence
- Eﬂaé'lﬂoggBoe conposoxaeHne - CTpyKTypupoOBaHMe 61U3Heca U akTUBOB

- ConpoBoxaeHune cygebHbix CNopoB
- AHTMMOHOMOJIbHAsSA NpPaKTNKa
- TaMOXeHHas NpakTuKa
BantoTHoe perynmpoBaHue
- TpypoBoe npaeBo
- KoHTponmpyemMoe 6aHKPOTCTBO
- 3awmTa oT cybCcmanapHoOM OTBETCTBEHHOCTU

- Hanoroebin aygmt

- Hanorosbiv due diligence

- TpaHcdhepTHOE LeHoobpa3oBaHMe

- Ycnyru gna KUK

- MexpyHapoaHoe Hanorosoe
naaHMpoBaHMe

@ OueHka busHeca, MaTepuanbHbIX
WU HeMaTepuasbHbIX aKTUBOB

- OueHKa ons uenen ocnapuBaHmMsa - TexHu4Yeckast akCcnepTmn3a
KaJacTPOBOM CTOMMOCTU obopynoBaHus
- OueHKa aKTUBOB 1 0643aTesibCTB - OueHka 6busHeca
ansa uenen MCOO - OueHKa LeHHbIX Bymar
- OueHka apeHfHoM nnatsl - OueHKa MHTeSeKTya bHOM
- OueHka gna ®CbY COBCTBEHHOCTU N HEMaTepUasibHbIX
- OueHKa MalUMH, 060pyaOBaHUA 1 aKTBOB
TPAHCMOPTHbLIX CPeAcTB - YnpaBneHue UHTeNNeKTyaslbHOM
- OueHKa HeIBMYXMMOro UMyLLLecTBa COBCTBEHHOCTbIO

- [MepeoueHKa OCHOBHbIX CPeACTB

- TecTupoBaHMe aKTUBOB Ha npeameTt
obecueHeHNs

Hampasnenus ycnyr I'pyrirst

22




KJIMEHTBI I'PVIIIIBI
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NENOBOU NPOD®UIIb

@ 127015, r. MockBa, yn. Batckaq, o. 70
., +7 (495) 740-16-01

<] info@delprof.ru

¢ www.delprof.ru

MHbopMaums, coaep>xallascsa B aHHOM AOKYMEHTe, NpeacTaBfeHa NCKIUNTENIbHO B O3HAKOMUTENbHbIX LeNax, He aBnaeTcs
COBETOM UM PEKOMEHOALMEN N HE MOXKET CITYXKUTb OCHOBaHMEM AN BbIHECEHNSA NPO(ECCNOHANTbHOTO CYXKOEHUS.

KoMnanus «JEJJOBOWV MPO®W/1b» He HeceT OTBETCTBEHHOCTU 3a [eNCTBUS, COBEPLUEHHbIE Ha OCHOBE MU3/I0XKEHHOM B AAHHOM
OOKYMeHTe nHpopMaummn. Mo BCEM KOHKPETHbBIM BOMPOCaM CrieayeT 06paLlaTtbCa K CneuuanmncTy no COOTBETCTBYOLLEMY
HanpaeneHnto. 12.02.2024

© 2025 AO AK IENNOBON MPO®WUJIb. Bce npasa 3alumLieHsl





