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O I'PVIIIIE

Npynna «OEJIOBOU NMPO®UNb» - ogHa U3 KPYNHeWLUX
OpraHu3auum Ha POCCUUCKOM PbIHKE ayAuTa U KOHCANTUHra:

» Bonee 30 nert onbiTa pa6oThbi
* Bonee 250 ayauTopoB U KOHCYNbTaHTOB
= OTBETCTBEHHOCTb 3acCTpaxoBaHa Ha CYMMYy 3 Mnppa py6nen

= Bonee 20 000 ycnewHo peannsoBaHHbIX NPOEKTOB AJS BEAYLUMX
UrpOKOB Pa3/InYHbIX oTpacnein

C 1995 ropa Mbl npegocTaBnaeM achdheKTUBHbIE pelleHnsa ana 6m3Heca No LWNPOKOMY KpYry
BOMPOCOB. B chepy HaMX KOMNEeTEeHUMN BXOOAT MPAaBOBOM M HAJTOTOBbIN KOHCANTUHT,
(bMHaHCOBOE 1 ynpaB/eHYeCKoe KOHCYJIbTUPOBaHME, MHBECTULMOHHOE KOHCY/IbTUPOBAHME
M oUeHOYHble ycnyru, yenyru B ob6nactm MCOO n GAAP, a TakKe ayauT 1 ByxrasaTepckmm
KOHCANTUHT.

PEUTHHI'N
Fpynna eXkerogHo 3aHMMaeT BeayLiMe No3smumm B CNUcKax Hlmm

KPYMHEULLUUX ayAUTOPCKUX, OLLEHOUYHDbIX U KOHCANITUHIOBDBIX | xcaricnat et oros .
opraHusauum Poccum no Bepcum aHaIMTUYECKOro
areHTcTtBa RAEX.

Mop paHHbIM peliTuHra RAEX MNpynna «AEJIOBOW NMPO®WUJ1b» 3aHMMaeT:

17 MecTo cpean KpynHenLwmx ayguTopCcKMx opraHmsaummn

26 MecCTO cpeau prI'IHel;ILLIVIX KOHCa/TTUHIOBbIX TPpyrn

A TakK>Xe BXOAUT B YUCJIO NNAEPOB MO OTAEJIbHbIM HanpaB/IeHUSAM KOHCANTUHra:

5 Mecto | WT-KOHCaNTUHr B cdepe 10 MeCcTO | (DUHAHCOBbIN KOHCANTUHT

ynpasneHns 10 MeCTo | HasIoroBbIN KOHCANTUHT

7 MecTo | B o6nacTu

13 MecTo | CTpaTernyeckuin KOHCanTUHT
yNpaB/eHNa NepcoHanIoM

6 MecTo | lOPUAMYECKUN
i KOHCaNTUHr
RU
MpaBo300. Bxoaum B IV rpynny no HanpaeneHunto KopnopaTtuBHoe NMPABO
npaBo / CAUSHUSA 1 MOrNoLWeHMs. PekoMeHOoBaHbl MO HaNpPaBIEHUIO 300

Hanorosoe npaBo.

BxognM B Uncnio BegyLmMx lopuanyeckux dmnpM B pemTmnHre %j
«Jlnpepsbl PbIHKA IOPUONYECKUX YCITYT» MO BEPCUU Ko“me’;cam
N0 «KoMMepcaHTb» Mo HanpaBeHUo cnnaHmna n nornoweHmna (M&A)

3 tier cpean nyylmMx NPakKTUK B o61acTu TpaHchepTHOro
LeHoobpaszoBaHua B Poccuum no Bepcunm ITR World Transfer Pricing. @ WORLD TP

O Ipyrre. PeituHrn



CTATVChbI

JIMLWEH3UNA ®Cb POCCUM

[T Ne O103735 o1 27.09.2018 r. Ha ocyLlecTBJieHMe PabdoT, CBA3aHHbIX

C UCMOJIb30BAHUEM CBeAEHUIN, COCTABNAOLIMNX FOCYJAaPCTBEHHYIO TaNHY.
Cpok gencrtema nuueH3nm go 13.07.2028 .

YNNEHCTBO B MPODPECCUOHAIIbHbBIX OPTAHU3ALNAX
CPO «Ayauntopckasa Accoumnaumsa Coapy»XecTBO»,
ceBupgetenbctBo Ne 7893 o1 28.12.2016 T.

HIM «MapTHepcTBO POOY», cBnaetensctBo Ne1313 ot 13.07.2022 1.

NPOBEAEHUE AYAUTA OBLLECTBEHHO-3HAYUMbIX OPFAHU3ALIMA
PeecTtp ®epepanbHOro kasHauyencrtea ¢ 28/12/2023
Peectp LleHTpanbHoro baHka PO ¢ 06.09.2024

MPO®ECCUOHAJIbHAA OTBETCTBEHHOCTDb

MpodeccrnmoHanbHasa OTBETCTBEHHOCTb ayaAMTOPOB 3acTpaxoBaHa

B CAO «BCK» Ha cymmy 3 000 000 000 py6. doroeop (IMonuc) ctpaxoBaHmna Ne
500S370R5347 oT1 26.05.2025 r. Cpok pencteua oo 30.06.2026 .

[NMpodeccrmoHanbHasg OTBETCTBEHHOCTb OLUEHLLUMKOB 3acTpaxoBaHa B CAO «BCK»
Ha cyMMy 600 000 00O (wecTtbcoT MunnmMoHoB pybnen 00 kon.) py6. [lorosop

(Monwnc) ctpaxoBaHusa Ne 2300SB40R6957-002 o1 04.10.2023 r. CpoK gencteuda
0o 23.08.2027 .

CEPTUODUKATDI
- MexayHapogHbin ceptndukat TEGoVA - Ceptudumkat ISO 9001 - 2015

AKKPEOAUTALUU
g 0 &
J TPACTR @ oTkpbITHE
CBEP PAHIK HENFOSITISHEN AXTHEOR European Bank BAHK POCCK4

......................................

rE PYCAI Ué/‘xuzl?u ° M

UHYEP Y MATHUTOTOPCKI
PAOE3C CHUCTEMA

° . METAITYPIUHYECKUN
M KOMBUHAT

POCHE<DTb

vy I 4.’

ArEHTCTBO

AT cH Ld AOMOAEAOBO
PocTtex POCATOM
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VCJIVI' ®PUUHAHCOBOI'O
KOHCAJITHUHI'A

DUE DILIGENCE

Due Diligence (npeablHBECTULMOHHOE UCCnenoBaHue) — npoueapypa
chopMunpoBaHMa OO6BLEKTUBHOIO U HEMPEAB3ATOro NpeacrtaBieHns o6 oobekTe
MHBECTULUN. B paMKaX 3TOMN npoueanypbl B3BELLUMBAOTCA UHBECTULLIMOHHDbIE
PUCKU, MPOBOAUTCH OLEHKA L,eJ1IeCOO6pPa3HOCTU N SIKOHOMUYECKON

3¢ heKTUBHOCTU MHBECTNLUN. MpeabIMHBECTULMOHHOE nccnegoBaHue
ABNAeTca oaHMM U3 Hanobonee 3hpPEeKTUBHbIX MHCTPYMEHTOB CHUXKEHUSA
PUCKOB 1 3aLUUTbl MHTEPECOB CTOPOH Mpu NpoBeaeHUnN caenokK.

HeobxonmnmocTb B npoBeaeHnn Due B xope no601 13 BbilLenepeyvYncneHHbIX
Diligence BO3HMKaeT, Kak NpaBuJIo, Npu: npouenyp CTOPOHbI, BOCMOJ/Ib30BaBLUUCH

Due Diligence, MoryT:
Mokynke-npoaaxe bulHeca.
[NMpenocCcTaBUTb NOTEHLMANIBHOMY

MHBecCTopYy (KpegnTtopy)
MprnobpeTeHnn akumm n onewn. noaTBepXXOeHHble, LOCTOBEPHbIE
JaHHble O OMHAHCOBOM
COCTOATENIbHOCTU, NnnaTexe-
MprnobpeTeHnn KoOMMepUYeCcKomn N KPeouTOCNOCOBHOCTMW.
HeOBV»XUMOCTMU.

CAngaHnM 1N NOrnoLweHunn.

ObpalleHnn B 6aHK 3a KpeguTomM.

[MpoOBEPUTb HAOEXHOCTb KOHTPAreHTa.
CoBepLueHUn gpyrmx mMHaHCOBbIX
M KOMMEPUYEeCKUx onepaummn,

B KOTOPbIX HEOBXOOAMMO MONYUYNTb
OOBbEKTUBHOE MpeacTaBneHne ob
0ObekTe MHBECTUPOBAHUS.

[MpoBecTn oueHKY 06beKkTa
MHBECTUPOBAHUA, OLEHUTb PUCKMN,
CBA3aHHbIEe C UHBECTULMAMU U NP.

KoMaHpa cneuunanucrtos lMpynnbl «,D,EJ'IOBOPI NMPO®UNb», cocToALasa U3
KBaNUMULMPOBAHHbIX ayAUTOPOB, OLEHLUNKOB, IOPUCTOB, BbIMOJIHUT LUMPOKUN
kKoMmnnekc ycnyr B ccpepe Due Diligence, KoTopbin BKNOYaeT:

OnepaunoHHbin Due Diligence - npu3BaHHbIM NOATBEPAUTb MOCTAaB/IE€HHbIe BM3HeC-
MJ1aHOM LEenwu.

®uHaHcoBbIM Due Diligence - npoBoaMMbIM O OOBbEKTUBHOW OLEHKN (DMHAHCOBOIO
COCTOSIHNA 0OBbEKTa MHBECTULMUN, MAaPTHEPOB U KOHTPAreHTOoB.

Hanorosbin Due Diligence - npeancTaBnaloLWMIA HAJIOFOBYIO 3KCMEePTU3Y CAENKU
C UeNblo NpenoTBpaLleHNs BO3HUKAIOLWMX HaTOroBbIX PUCKOB.

FOpugnyecknm Due Diligence - nMetowmim Lenb NpPoOBepPUTb BCE IOPUONYECKO-
MpPaBOBble BOMPOChI NpeanosiaraeMon Coenku.

Due Diligence 5



POPEH3UK

Moutn 70% oTeueCcTBEHHbIX NPEANPUATUA B CBOEU NPAaKTUKE TaK UM UHaue
CTAJIKUBAETCHA C NPABOHAPYLUEHUSAMU OT MEJIKON KPaXKn KaHLEeJIAPCKUX
NPUHAANEXHOCTEN A0 KPYMHbIX XULLEHUN, CMOCOOHbIX HAHECTH
CYLLEeCTBEHHbIN yLep6 6mnsHecy.

3aWmnTUTb GU3HEC N COXPaHUTb penyTaLuuto, CBOeBPeMEeHHO BbISIBUTb
npoTMBONpPaBHbIe AENCTBUS U BUHOBHUKOB, cO6paTh AOKa3aTesIbHYIO
6a3y U okKasaTb NoaAepPXXKy B Xxoae cyaebHbIX pa3bupaTenbCTs - 3aAaya
cneumanucTos B o6nactu dopeH3unka.

Komnnekc ycnyr «®opeH3uK» No3BonseT:

BbiaBuTb pakTbl PUHAHCOBOIO MOLLEHHMYECTBA U MPUYUYNHDI y6bITKOB.

OueHUTb M B3blCKaTb HAHECEHHbIN YyLepPO6, Mpu3BaTb K OTBETCTBEHHOCTU
BMNHOBHWKOB.

HacTponTb 3 HEKTUBHYIO CUCTEMY KOMIMIAEHC-KOHTPOA B OPraHuU3aLmm.

Pa3paboTtaTtb KOMMJIEKC Mep MO NPpeaoTBPaLLEHUNIO HEOOOPOCOBECTHbIX
N HEMPAaBOMEPHbIX OENCTBUIN B JasIbHENLLEM,

DOopPeH3UK ABNAETCSH HE TOJNIbKO 2 MEKTUBHBIM MHCTPYMEHTOM BbISIB/IEHWE MPOTU-
BOMPaBHbIX 0eNCTBUN, HO U CUCTEMOM MOBbILLEHUNSA MPO3PAYHOCTU U 3aLUULLLEHHOCTU
6bun3Heca.

OCHOBHbIE NMPOLUEAYPbl B PAMKAX KOMNMJIEKCA YCNYT «®OPEH3UK»

B MNpynne «AEJTOBOW MPO®UIb» chopMmpoBaHa KoMaHaa akcrnepToB «DOpeH3nK»,
Ky[a BOLUIN CMeunmanmncTbl BCEX HaNpaB/eHUM KOHCaNTUHra. Takon CoCTaB KOMaHAbl
MO3BOJIAET BbIIBUTb BECb CMEKTP PUCKOB B JIIOObIX 06/1aCTAX PUHAHCOBO-XO3AMCTBEH-
HOW 0eATeNbHOCTU U pa3padoTaTb 9OHEKTUBHYIO CUCTEMY 3ALLNTHI.

ANATHOCTUKA PUCKOB MOLLWEHHUYECTBA

M3yyeHne BU3HeC-NpoLLecCOB KOMMNaHUM 019 BbIABJEHUSA 30H MOBbILLEHHOIO PUCKA
(DUHAHCOBbIX MaxXUHALUMNM;

CocTaBneHne MaTpuLbl OTBETCTBEHHOCTU, ONMUCHIBAIOLLLEN BCE BO3MOXHbIE PUCKU
NCXOOS N3 cneundunkmM 0eaTeslbHOCTU KOMMNAaHUM B COOTBETCTBUW C AENCTBYOLLMMU
On3Hec-npoueccamu;

TecTnpoBaHMe BU3HEC-MNPOLECCOB Ha MPeaMeT HETUMUYHbIX OTKITIOHEHUN
M NPU3HAKOB NOAO3PUTENBHOCTU A9 BbIABIEHUA PUCKOB (OMHAHCOBbLIX MaxMHALWM;

OnuncaHme BbISBNEHHbIX PUCKOB MOLLUEHHMYECTBA U pa3paboTka NPaKTUUYECKNX Mep
Mo X COKpaLleHUIo.

3KCMNEPTU3A ®UHAHCOBOMN AOKYMEHTALUNU

AHaNn3 NepBUYHOM (PUHAHCOBOM OOKYMEHTaUUM 019 OOHAPYKEHNA HECOOTBETCTBUM
OaHHbIX, @ TakKe (PaKTOB MNOASIOra UM OTCYTCTBUA/YHUUTOXKEHUSA JOKYMEHTOB;

BbigBrieHMEe MOLUEHHUYECKNX MaHUMYNALNIA C YUETHbIMU PerncTpamm
B CNly4Yasx M3MeHeHnsa MHhopMaLnsa O caesikax B cucTeMe ByXranTepckoro yueTa;

BbisBneHne hakToB MaxmHaLUmMm ¢ PUHAHCOBOM OTUETHOCTbIO.

DopeH3nk



AHAJIN3 CUCTEMbI PABOTbl C KAOPAMMU
— AHaM3 CyLeCcTBYIOLLEN CUCTEMbI KOPMOPATUBHOM KagpoBOM 6&30MacHOCTH;
— TecTnpoOBaHME CUCTEMbI KaOpOBOM 6€30MacHOCTU Ha HalMume KagpoBbliX PUCKOB,;

—  OnNTUMU3aLUSA CUCTEMbI YMPABNIEHNA KagpaMu, BHeJpPEeHNEe KOMMIaeHC-KOHTPONS,
CUCTEMblI MOHUTOPWHIa NepcoHana n oNnTUMM3aumnsa cucTemMbl Nogdopa 1 PoTaLMmn
KaOpoOB B LieNsX NpecevyeHmna NonbiTOK MOLLEHHUYECTBA
M OPYTrMX MPOTMBOMPABHbIX OENCTBUN;

— TecTUpOBaHME CUCTEMbI PACYETOB C MepCcoHasrIoM N NPOrpamMM MOTUBALIMK AN
BbIABJIEHUNS PUCKOB (DUHAHCOBbIX MaxXUHAaLUMUM;

— AHanu3 1 oNTUMM3aUNSA CUCTEMbI 3aLLMNTbl KOMMEPYECKOM TalHbl 1 OO BHEKTOB
UHTENNEKTYaIbHO-MPOMBbILLIEHHOM COBCTBEHHOCTM.

BbIABNEHUE PUCKOB, CBA3AHHbIX C TPETbUMU CTOPOHAMU

— KoMnnekcHaa npoBepka 6/1aroHageXHOCTU OTAEe bHbIX MapTHEePOB: NCccneoBaHune
penyTaummn, cesasen, GU3HEC-akKTUBOB AJ1A NpeceyeHUs BO3MOXHbIX PUCKOB
MOLLUEeHHNYECTBa U NPOTUBOMNPABHbIX OEeNCTBUN;

— MaccoBas NpoBepKa KOHTPAreHTOB AJ19 OLIeHKU YPOBHS PUCKA U BbIABIEHUSA
MPU3HAKOB adhPUNNPOBAHHOCTN C COTPYAHUKAMU, COMHUTENbHbIX
N CBA3AHHbIX KOHTPAreHTOB, HECYLLMX PUCKU OJ19 KOMMNAaHUKW, CMOCOBCTBYOLLMX
BHYTPUKOPMNOPATUBHON KOPPYNLUN;

— AHann3 060CHOBAHHOCTM 3aKYMOYHbIX LEeH OT NOCTAaBLLMKOB, CKUWOOK, DOHYCOB,
npenocTaBNEeHHbIX MOKYNATENAM, BbIIBIEHME PUCKOB KOPMOPATUBHOM KOPPYMNLUUK;

— PaccnegoBaHue cnydaeB npegHaMepeHHoro 6aHKpoOTCTBa AO/IKHUKOB, cO0p
JOKa3aTeNbHOW 6a3bl;

— T[lpoBepKa KOHTPAreHTOB U UMMNOPTHbIX ONepaLun Mo CaHKLMOHHbBIM CMUCKAM.

OUHAHCOBOE PACCJIEOOBAHUE

— BbigBneHue, paccnenoBaHmne GakToB:
— HE3aKOHHOrOo BbIBOAA AEHEXHbIX CPeACTB U aKTUBOB;
— HenpaBOMEPHOTrO NUCMOJIb30BaHWA aKTUBOB;
— MOLUEHHNYECTBa, HE3aKOHHOIO NPUCBOEHUNSA aKTUBOB;
— 3/10ynoTpe6rieHnsa OONIKHOCTHbLIM MOJIOXKEHUNEM;

— HeOOOCHOBAaHHbIX BbIMJAT AeHEeXHbIX CPeACcTB No (PUKTUBHbIM JOKYMEHTaM
(aBaHCOBbLIM OTYeTaM, PACXOAHbIM OpAepPaM, BEAOMOCTAM U NpP.);

- BHyTpVIKOpI'IOpaTMBHOl;I Koppynunn.
— T[1ONCK aKTMBOB OOJ/KHUKOB ON19 HATOXEHNA obecneunTesnbHbIX Mep;

— Ycnyrum no 6opbbe ¢ neranmsaumen JoxXonos, MosyUYeHHbIX NMPeCcTYNHbIM NMyTeM.

PACCNIEAOBAHUE B COEPE PEAJIUZAUUNN UHBECTULUMNOHHDBIX MPOEKTOB

— 2JKcnepTu3la Gu3Hec-rn1aHa MHBECTULMOHHOIO NpOeKTa Ha NnpeaMeT 060CHOBAHHOCTH
npoeacCTtaB/IeHHbIX OAaHHbIX;

— BbigBneHne hakToOB 3aBbllLUEHUS PACXOL0B U HE3AaKOHHOTO MPUCBOEHUS
MHBECTUPOBAHHbIX CPEeaCTB,;

— BbigBneHMe hakToOB COKPbLITUA JOXOAOB OT peanin3aumm npoekTa, Npmuobbinu,
HenMpPaBOMEpPHOro 3aHMXeHUa ONBUOEHOOB.
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COOENCTBMUE B XOOE CYAEBHbIX PA3SEUPATEJIbCTB

C6op HeOBXOOANMbIX OOKYMEHTaNIbHbIX U 3NEKTPOHHbIX OOKAa3aTENbCTB BbISB/IEHHbIX
(hakToOB (PMHAHCOBOIO MOLLUEHHWNYECTBA;

OnpepeneHme N QOKyMeHTallbHOe OO60OCHOBaHME pa3Mepa HAaHECEHHOIO yLLEeP6a;

YCTaHOB/IEHME MECTOHAXOXAEHUS MOXULLEHHOIO MMYLLLECTBA U HAaNOXEHME CcyaebHOoro
apecTa, B TOM YKC/ie C MCNO/Ib30BaHMEM MeXAYHAaPOAHbIX CyaeOHbIX MHCTPYMEHTOB;

MNpencTaBMTENbCTBO B XO4E PACCMOTPEHUA Aefna B Pas/inUHbIX CyaeOHbIX MHCTAaHUMSIX;
BbicTynieHne B cye B KQYeCTBE HE3aBUCKMMOIO 3KCMepTa;

NoaorotoBka HEOOXOAMMBIX AOKYMEHTOB MO 3anpocy CcyaebHbIX OpraHoB,
npenocTaBfieHne Pa3bACHEHNN.

AHAJIN3 PbIHKA U KOHKYPEHTHOIO OKPY)>XEHUA

AHaNM3 KOHKYPEHTHOIO OKPYXXEHUS, BbisiB/IeHMe (hakToB HeJoBpoCcoBeCTHOM
KOHKYpPeHLUK;

BbigaBneHMe U JOKYMeHTUPOBaHMe (hakToB 3M10ynoTpebneHnin Ha Toprax;
BbigBneHMe U JOKYMEHTUPOBaHWE (hakTOB OaBNEHUA OT AOMUHUPYIOLLNX KOHTPAreHToB;

3almMTa OT arpecCmMBHOro NOrNoLEHUS.

PASPABOTKA MHAUBUAYAJIbHbIX CXEM MPO®UJTAKTUKU U NPEAOTBPALLUEHNUA
DOAKTOB MOLWWEHHUYECTBA

Pa3paboTka 1N KOPPREKTUPOBKA CUCTEMbI YNPAaBNEHUS PUCKAMW MOLLEHHUYECTBA;

NocTaHOBKa UM KOPPREKTUPOBKA CUCTEMbI KOMMIAEHC-KOHTPOA (COBNtoaeHUS
TpeboBaHUM 3aKOHOOATENbCTBA);

Pa3paboTka cncTeMbl Mep no NPOTUBOAENCTBMIO OTMbIBAHMIO AOXOO00B
N DUHAHCMPOBAHUIO TEPPOPU3Ma.

Mbl NnpepnaraeM peleHus, KoTopble CNOCOOHbI NPeaoTBPATUTDL JIIOObIe PUCKU,

a B CJly4ae nx BO3HUKHOBEeHUA - MUHUMU3NPOBaTb HeraTuBHble NMNOC/IeACTBUSA.
Onga aTnx uenem Mbl NPOBOAUM KOMMJIEKCHbIM aHANIU3 HAJIOroBOro MNjiaHMpPoOBaHUS
KOMNaHUN-KINEHTa, NCNONb3yA caMble 3 eKTUBHbIE MeTOAbl, MO3BONAOLINE

B KOPOTKME CPOKU [AOBGUBATbCS YCMELHbIX pe3yJibTaToB.

8 DopeH3nk



AVOUT 3ATPAT

Heo6X0oaMMbIM YCNOBUEM MPUHATUSA YIPaB/IEHUECKUX PELLEeHNI aBngeTca Haanume
MOJIHOW N JOCTOBEPHOM UHMOPMALIMA, B TOM UYMCIIE O KOPPEKTHOCTU yueTa nsfepxek,
OCOBEHHO ecnn peyb UaeT 06 MHBECTULIMOHHbIX MPoeKTax. AyAuT 3aTPaT No3BONUT
ONTUMN3NPOBATL BPEMEHHbIe, DMHAHCOBbIE U KagpOBble pecypchl Ha NpoBeaeHne Mac-
LUTAaOHOWM NMPOBEPKU OeATEeNIbHOCTU U COCPEeAOTOUYNTCHA Ha OTAEeNIbHOM 6/10Ke, @ UMEHHO:

— YCTaHOBUTb KOPPEKTHOCTb PYHKLMOHNPOBAHUA CUCTEMbI YUET];
—  OUEHUTb OBOCHOBAHHOCTb (POPMUPOBAHUA U3OEPIKEK;
— CBOEBPEMEHHO BbIABUTb U YCTPAHUTb OLLMOKKM B YUeTe PacxXonoB;

— CYLLUECTBEHHO CHM3UTb HAJIOrOBbI€ PUCKU 1 NMPEOOTBPRATUTb NX BO3HUMKHOBEHME
B Jas/ibHeMLLEM.

KEWUC
AyauT B OTHOLLEHMM 3aTpaT B paMKax UCNOSIHEHUSI 06513aTeNbCTB NO MHBECTULLIMOHHOMY
KOHTPAaKTYy C Bblaayen 3ak/loueHnsa ayamtopa.

Llenbto aygmTa 3aTpaT No MHBECTULMOHHOMY KOHTPAKTY MOXEeT ObITb Nepegaya 4actm
3TUX 3aTPaT MYHULMNANUTETY C NOCMAeayoLMM BO3MELLLEHNEM NN Be3 TaKOBOTO.

OTpenbHble CTaTbM 3aTPAT MOTYT OblTb BBICOKO-PUCKOBBIMU C TOUYKW 3PEHUSA HANTOTOBbIX
PUCKOB (pacxobl Ha pekaMy, MapKeTUHT, rapaHTUMHbIN PEMOHT). AyAnT B 3TOM Cllyyae
MOMOXET CHU3UTb 3TU PUCKU OO0 MPUEMSIEMOrO YPOBHS.

B paMKax NpOBepPKM y4yeTa 3aTpaT opraHusaumm cneumanuctbl Mpynnsl «OEJTOBOU
MPO®WUJIb» peanusyloT caegyloLlime 3agaudu:

—  OLEeHAT 06OCHOBAHHOCTL MNPUMEHAEMOro MeToaa y4yeTa 3aTpaT, BapuaHTa
CBOOHOMO yyeTa 3aTpaT, METOAOB pacrnpefefieHns O0bLLEeX03ANCTBEHHbIX
N OBLLENPON3BOACTBEHHbIX PACXOO0B;

— onpependtr KOPPekKTHOCTb BKJTIOYEHUA B paCXOoObl OTAOEJIbHbIX COCTaBIAOLLNX
2JIEMEHTOB,;

— OUEeHAT NnpaBOMepPHOCTb y4YeTa NMHBECTULMOHHbLIX 3aTpar,

—  OLEHAT KOPPEKTHOCTb HOPMUPOBAHUSA MepPBOHAYaIbHOM CTOMMOCTN OObEKTA
MHBECTULN.

Pe3ynbTaTbl ayauTa 3aTpaT NMO3BONAT PYKOBOACTBY KOMMAHUM NPUHATbL CTpaTermdeckmne
peLlleHnsa No UxX oNTUMK3aLUKM, YTO ABFETCA NPUOPUTETHOM 3adaden noboro 6usHeca
B TEKYLLMX MOTUTUYECKNX N IKOHOMUYECKUX YCNOBUSAX.

CneumanucTbl Mpynnbl «AEJTOBON MPOD®WUIIb» UMeloT OrPOMHbIN OMNbIT peanusauum
NMPOEKTOB MO aHaNM3y PacXoAoB KOMMAaHUN pPa3JINUHbIX OTPacsier U OpraHM3aunoOHHO-
npaBoBbiX (POPM CO6CTBEHHOCTU ANSA PA3JINYHbIX LeNen.

Aynut 3aTpart 9



AHAJIN3 ®UHAHCOBO-
X03AWNCTBEHHOU NEATEJIbBHOCTH

BcecTopoHHUN aHann3 GUHAHCOBOIO MOJIOXKEHUS KOMMNaHUN, ee aKTUBOB,
COOCTBEHHOro Kanurtasia n o6s3aTesibCTB NO3BOJIUT BbIABUTb MNOTEHLUUAJIbHbIE
PUCKU, «cnlabble CTOPOHbI», @ TAaKXXe pe3epBbl NpeanpuaTmns angd
haJibHenlero noBbileHUa 3 PEeKTUBHOCTU U KOHKYPEHTOCMOCOGHOCTU
KOMMaHUM Ha pbIHKe.

DKOHOMUYECKUWM aHaIU3 NoKasaTesien AeATeSIbHOCTU, MPOBEAEHHbIN 3KCNepTaMu
npakTukn ®UHAHCOBOIro KOHcanTUHra Mpynnbl, NO3BOASAET:

YCTaHOBUTb Hannume Unm oTCyTCTBmE
(OUHAHCOBbIX 3aTPYAHEHUIN

1 pa3paboTaTb CUCTEMY MEPOMPUATUN
Mo UX NPegoTBPALLEHUIO

1 NPeoaosIeHNIO.

— CyLLecTBeHHO NMoBbICUTb —
3 DEKTUBHOCTb PABOTbI NPeanpPUATUS.

— BBbIsIBUTb pe3epBbl POCTa N HAMETUTDb
nyTn X NMCnoJib30BaHM4.

— PaunoHanbHO 1 3 dHEeKTUBHO
NCMOJIb30BaTb OCHOBHblE (DOHAObI,
MaTepuasbHble, TPYOOBbIE
N (PMHAHCOBbIE PEeCcypChl. —

—  OnpenenuTtb N1aTeXXecrnocobHOCTb
M MMKBUOHOCTb OPraHm3aumn.

CnporHo3mnpoBaTb BO3MOXXHOE
OaHKPOTCTBO U pa3paboTaTb

—  YCTPaHUTb U3NULLIHUE N3OEPIKKU
npoduiakTU4Yeckmne Mepsbil.

N OUHAHCOBbIE MOTEPMW.

MpoekTHaa KoMaHAa hopMUpyeTCsa U3 KBaaUULMPOBaHHbIX CrieynanncToB, o6analoLwmx
MHOrOJIETHUM OMbITOM U 3HAHUAMU B cchepe IKOHOMUKMU, ayauTa, GMHAHCOB U Byxrantep-
CKOro yueTa, opUCnpyaeHLUMU, YTO NO3BOSISIET KOMMJIEKCHO OLEeHUTb (ODMHAHCOBO-X03AMN-
CTBEHHble ornepauumn U BbisBUTb BECb CMEKTP NOTeHLUUaNbHbIX PUCKOB U o6nacTen pocTa.

MpoBepka OX/ BKAOYaeT B ceds aHa/IM3 OCHOBHbIX 6/IOKOB AeATe/IbHOCTU OpraHu3auuu:

— AHanmM3 prHaHCOBOro 6,10Ka —
— AHaNM3 HaJloroesoro 6J710Ka —

AHanm3 rpuanyeckoro 6J71oKa
AHanm3 onepaunoHHOro 6,10Ka

CocTaB paboT onpegenaeTcs B 3aBUCUMOCTU OT cneunmdumnkmn n Mmaclutada oeatesnibHOCTH
KOMMAaHWW, OPraHn3aLUMOHHONM CTPYKTYPbI U HAaNnumMa o60cobeHHbIX Noapa3aeneHnmn.
KpoMe Toro, mno Balwiemy xenaHuto, Cneumnannctbl MOryT 6osee rnyboKo NpoBepuTb
oTaenbHble PUHAHCOBO-XO3AMCTBEHHbIE OnepaLunm.

B pe3ynbTtaTe npoBeneHunsa nposepku Bol nonyuure:

il

OLEeHKa CTeMneH BAUSHUS BHELLIHUX
N BHYTPEHHWUX, OObEKTUBHbBIX U CYy6b-
eKTUBHbIX (DAKTOPOB Ha pe3y/ibTaThbl
OeATeNIbHOCTN KOMMaHun

or
~

KoppeKkTnpoBKa yrnpaBaeH4YeCKnx
peLeHnn 1 NJaHoB C y4eToM
BbISIBJIEHHbIX HEAOYETOB

10 Ananus OXJJ

) h

OnpepeneHne o60CHOBAHHOCTM NPO-
rHO30B, NJ1AHOB U YyMpaBeHYeCKMNX
peweHUm n adhdeKTUBHOCTU KOHTPONSA
Hag X BbINONIHEHMEM

o]

<

OueHKa YPOBHSA PUCKOB -
(PUHAHCOBBIX UM OMNepPaLOHHbIX.
MaTpuua pUCKOB C onmncaHnem
noTeHUManbHbIX NOCNeACTBUN

BbisiBNieHMe 1 yCTpaHeHne oLnboK
B XO39MCTBEHHOM MIaHUPOBAHUMU

(Ol

—

—$
Pa3zpaboTka cnocoboB yrnpaBaeHus
pPUCKaMK A8 MOBbILLEHUS YPOBHS 40OX0-

OB MPeanpusaTms
N YKPEMIEHUSI €ro MOJIOMKEHNS



OB30PHAMA ITPOBEPKA

B cootBeTCcTBMM C hepepasibHbIMU CTaHAAPTAMMN ayANTOPCKON AeaTeNIbHOCTU
0630pHas NpoBepKa OTHOCUTCH K COMYTCTBYIOLLUM ayauUTy yCJlyram.

OHa HanpaB/ieHa Ha OOLLYIO NPOBEPKY HAOEXHOCTM COCTaBJIeHUSI PUHAHCOBOM
(6yxrantepckomn) oTYETHOCTU U He NpeaycMaTpuBaeT TeCTUpPoOBaHUA
OyXraaTepckKux 3anmcem n oueHKM CUCTEMbl OyXranTepckKoro yyeTa

M BHYTPEHHEro KoOHTpons.

O630pHaa NpoBepKa MOXeT noTpedoBaTbCA:

B cnyuae, ecnun npoBeneHme ayauTa HEBO3IMOXXHO — HanpuMep, Npuv npoBepKe
MPOMEXYTOUYHOW BYXranTepCKOW OTYETHOCTW.

B kauecTBe NoArotToBUTEIbHOW NpoLeaypbl, MPU3BaHHOW BbISBUTb U HAMETUTb
npo6ieMHble MeCcTa B yyeTe U OTYETHOCTW.

Ona oTaenbHbIX KOMMNaHUM
B COCTaBe rpyrnbl B Xoge ayaounTta KOHCOJ'IVI,D,I/IDOBaHHOVI OTYETHOCTW.

s akcnpecc-aHanmsa KoMnaHmm / rpynnbl C Lesiblo I'IOCJ'Ie,EI,y}OLLI,el;I KOHLUEeHTpaunnm Ha
OTAEeNIbHbIX onpeaesieHHbIX B Nnpouecce npoBepkKmM BOrnpocax.

SkcnepTbl Mpynnbl « AEJTOBOW MPODWIIb» npoBoasiT 0630pHbIE MPOBEPKN COraco-
BaHHbIX B/TOKOB MHPOPMaLMKN / OTYETHOCTU KOMMaHUM C YYETOM OTpacseBon crneundu-
K1 3a ntobom nepuog. Mo ntoram npoBepKM aKCNepTbl CHOPMUPYIOT PA3BEPHYTbIN OTUET
0 haKTaX, BbIAB/IEHHbIX B XO4e NMPOBEPKU, N OKAXKYT KOHCYJIbTALMOHHbIE YCNYTX Npu
BO3HMKHOBEHUM BOMPOCOB MO OTYETY.

[MpenmyLlecTBa peanmlyemMon cneumanmctamm [pynnbl 0630pHOM NMPOBEPKU 3aKIItoUa-
IOTCA B CXKATbIX CPOKAX ee NpoBeaeHus n 6onee HU3KOW B CPaBHEHUM

C ayauToM cTouMOCTW. [Npn 2TOM NpoBeaeHmne 0630PHbIX MPOBEPOK Ha PEeryaspHom
OCHOBE CYLLLECTBEHHO COKPATUT CPOKM MocnenyloLlero npoBeageHUs ayamTa.

0O630pHast poBepKa 11



CIIELIMAJIbHBIN AVIIUT

CneumanbHbIN ayauUT NpeaHa3HadyeH ong
npoBeaeHUsa NMPOBEPKM onpeneneHHbIX
npouenyp, CBA3aHHbIX C PMHAHCOBO-XO-
39NCTBEHHON 0eATeNIbHOCTbIO KOMMaHuu,
a TakXXe MNoncCKa OTBETOB Ha BOMPOCHI,
KPYF KOTOPbIX onpeneneH KINeHTOM.

CneunanbHbIY ayauT NPOBOAUTCA MO
OTAE/IbHOMY ayANTOPCKOMY 33[aHUNIO KNU-
€HTa B COOTBETCTBUM C €ro rnoxkesaHnamm
N TpeboBaHUAMM N B YKA3aHHbIX UM obna-
CTAX OeATeNbHOCTU NMpeanpuaTus.

MpoBeaeHWe ayanTopCKUX NPOBEpPOK

B paMKax crneuuanbHbIX ayaAnTOPCKUX
3aJaHNI NO3BONIAET KOMMaHWUM NONYUUTb
3aKJlItoUeHre o NMPoBeaeHUN ayauTOPCKOM
MPOBEepPKM OTAEIbHOIO NMpoLuecca, y4acTka
nnu 6noka. Npm 3ToM HeT He06XOAMMOCTH
B NpOBeAeHUN OOCKOHAIbHOro MacLUTab-
HOro MCCNeaoBaHUA OeATeNIbHOCTU BCel
KOMMaHUK B LIESTOM, UTO JaeT 3KOHOMUIO
PUHAHCOBbIX, BDE@MEHHbIX U KagpOoBbIX
pecypcoB.

CneunanbHble ayguTOpPCKUE 3agaHNAa MOryT 3aKNo4YaTbCs B NpoBeeHUuu:

— AyOuTa HasioroBoro yyerta.

— AyauTa pacxogoB KOMMaHWM UMW OTOeNbHbIX CTaTel 3aTpar.

— AyauTta [l0goBOro otyeTa.
— AyOuTa aKTUBOB.

— AyauTa Kagpos.

—  VIHBEeHTapuM3aunMmM aKTUBOB, AeOUTOPCKOMN N KPEeaAUTOPCKOM 3300/ IKEHHOCTM.

CneumanbHble ayauTOPCKUE NPOBEPKN MOTYT HOCUTb 06s13aTesIbHbIN XapaKTep uau 6biTb

MHUUUNNPOBAHbI KIIMEHTOM.

Hanpumep: B cootBeTcTBUM C [TocTaHOBNEeHWeM lNpaBuTenbcTBa MocKBbI Npu nepeave
ropopgy 3atpat Ha MHOPACTPYKTYPY MO MHBECTULNOHHBIM KOHTPaKTaM C Liefiblo nonyye-
HUS BO3MELLEHMA AaHHbIE 3aTPaTbl JO/MKHbI ObITb MOATBEPXKAEHDI 3aKIOYEHNEM ayANTO-
pa. Ana 3Tux uenen BbINOMHATCA COrNacoBaHHble nNpoLeaypbl No NpoBepke

N NOATBEPXAEHNIO 3aTPAT MO UHBECTULIMOHHOMY KOHTPAKTY.

Mo 6onbLIOMY cUeTy, crneumanbHoe
aYOUTOPCKOE 3aaHMe MOXET KOCHYTb-
cqa noboro Bonpoca dUHAHCOBOW 1Nn
XO3A9NCTBEHHOM chepbl eaTeNIbHOCTHU
KOMMNAaHWM — OT BeAeHNa OTYETHOCTM OO0
LenecoobpasHOCTU MCNONb30BaAHUA Kanu-
Tana. Tak Xe Kak 1 B ciyyae OOblYHOM
KOMM/IEKCHOW ayAUTOPCKOM MPOBEPKMU,
KIMEHT nosly4yaeT NosIHOE U OCTOBEpPHOEe
3aK/IloYeHMe O MOABEPIrHYTOM NPOBEPKe
o6nacTu, HaNMYUM OLLINBOK N HEeJOUYEeTOB

12 CrieLiManbHblil ayauT

C pekoMeHaaumamMuy no nx UCrnpaBeHUIo

M NOBbILLEHUNIO 3(PHEKTUBHOCTU B LLESIOM.
Bnarogaps o6LLMPHOMY MPAKTUYECKOMY
onbITY N 3hHEKTUBHOMN CUCTEME BHY-
TPEHHEro KOHTPONIsA cneunanncTbl Fpynnbl
«JEJTOBOW MPO®WI1b» cnoco6HblI ocy-
LLEeCTBAATb CrneuranbHblie aygntopckme
3aJaHusa Ha CAMOM BbICOKOM Npodeccu-
OHaJIbHOM YPOBHE C UCMOJIb30BaHMEM
COBPEMEHHbIX METOOMUK.



VCIIVI'UA 110
NMHBEHTAPHU3ALINA

MHBeHTapu3aumusa - BaXXKHbIM MHCTPYMEHT KOHTPOJIS 38 COCTOSIHUEM
uMyLlLecTBa N obgasartenibcTtBaMm opraHmsaumm. OCHOBHbIM KpUTepuem
KayecTBa NOAroTOBKM OYXranTepCKOM U ynpaB/ieHYeCKOMN OTYETHOCTH
ABNAeTCA ee AOCTOBEPHOCTb, KOTOpPAsA, KaK npaBuio, noarBep>Xpgaetcqd
WHBEHTapusauumen.

MpoBeneHne MHBeHTapu3aLumMm MMYLLLECTBA U (DUHAHCOBbIX 0OA3aTe/IbCTB MO3BONAET
PYKOBOACTBY MOJIYUYUTb AOCTOBEPHbIE U MOJIHbIEe CBEAEHUS O BeAeHUM CKIaACKOro Xo3am-
CcTBa, 06 YCNOBUAX N COBMOAEHUM MPAaBU XPAaHEHUSA UMYLLIECTBA, AeHEXHbIX PecypcoB

M MaTepUasibHbIX LEHHOCTEeN, HaIMYMA OCHOBHbIX CPEACTB U COOTBETCTBUA OaHHbIX UX
yyeTa. [NogobHas npoBepKa No3BOJSIUT KOMMNaHNU KIIMEHTa BbIABUTb M NpPeceyb Takme Hera-
TUBHbIE MPOLIECChI, KaK XULLLeHNEe 1 Nopya UMyLLLeCTBa PaboOTHUKAMN KOMMAaHUN.

MHBeHTapu3auusa NPOBOAUTCH 06A3aTENIbHO B CnefyloLwwmx cny4vasx:

— nepepn coCTaB/eHMEM rogoBOMN ByXranTepCKOM OTUYETHOCTY;

— Mpu nepegaye UMyLLLIECTBa OPraHn3aLmy B apeHay, BbiKyne, Mpoaake, a TakxKe
B CNyyasix, MpeayCMOTPEHHbIX 3aKOHOOATE/IbCTBOM NMPU Npeodbpas3oBaHUM
roCyaapCTBEHHOTO UM MYHULUMMNANbHOIO YHUTAPHOIO NPeanpuaTus;

— Mnpn cMeHe MaTepnaJibHO OTBETCTBEHHbIX JTINLL;

— MPW YCTAHOBNEHUN (PAKTOB XULLEEHUW UM 310YNOTPEDONEHNN, @ TaKXKe NopYn
LeHHoCTew;

— B CJ/lydae CTUXUMHbIX 6eO0CTBUIN, MOXKapa, aBapum MM gpyrmx 4YpesBblyamHbIX CUTYALUN,
BbI3BaHHbIX 3KCTPEMaNIbHbIMU YCTIOBUAMMU;

—  npu Inkemaaumm (peopraHmnsaumm) opraHm3aunm nepen CocTaBeHnem
JIMKBUOAUMOHHOTO (pa3penimtenibHoro) 6anaHca.

MHOroneTHU onbIT cneunanucTos Mpynnbl «AEJTOBOW MPO®WI1b» nokasan, YTo MHBEH-
Tapusauma, NpoBeaeHHas HEe3aBUCUMbIMU IKCMNEepPTaMmn, He3aMHTEePEeCOBaHHbIMU B COKPbI-
TUN CBEOEHUN, ABNAETCA MaKCUMaSibHO 2 EeKTUBHOMN.

SkcnepTbl Mpynnbl «AEJTOBOW MPO®UIb» npoBenyT MHBEHTapM3aLmio B YCTaHOBNEH-
Hble CPOKMU 1 MOArOTOBAT COOTBETCTBYIOLLMM OTUET ANA KIIMEHTA, OTPaXKaloLLMv peasib-
HOE COCTOSIHME UHBEHTAPU3NPYEMbIX akTMBOB. CUCTEMa ABOMHOIrO KOHTPOS KayecTBa
pPaboT, AENCTBYIOLLANA B HALLIEN KOMMNAHMK, NO3BONAET NPeaoCTaBAaATb 3aKa3umMKy No-
HYIO M OOCTOBEPHYO MHMOPMaLMO 06 0OObeKTe NMPOBEPKU, a TaKKe pekoMeHgaunm no
NCMPAaBNEHUIO CITOMXMBLLUETOCSA MOJIOMKEHUS.

yCJ’lyFM TIO UHBEHTapu3aluunmn 13



KAOPOBBIU AVIUT

CornacHo 3akoHy N2294-03 npegMeToM Haa3opa B cdhepe Tpyaa aBnsercsa
cobnopeHne TpeboBaHNN TPYAOBOro 3aKOHOAATEIbCTBA, B TOM Yucie
NONHOTbI U CBOEBPEMEHHOCTMU BbINJ1IaTbl 3apaboTHOM NJaTbl U cCOONOAEHUSA
HOPMATUBHbIX TPEO6OBAHUN OXpPaHbl TPyAa.

Ycnyra Heo6xoaMMa, eCcniv pyKOBOAUTESb XOUeT:

—  MWHUMU3NPOBATb PUCKN BO3HUKHOBEHUS — MUHUMU3BNPOBATb PUCKU BO3HUKHOBEHUS
(OVHAHCOBbLIX M aAMUHUCTPATUBHbIX cyaebHbIX CMOPOB C COTPYAHUKAMM
B3bICKaHUM CO CTOPOHbI OPraHoB BC/eACTBME HapYLUEeHVN B KaOpOBOM
FOCKOHTPONS; 0e/10MPOnN3BOACTBE.

Mpynna «AEJTOBOV MPO®WNJ1b» npoBeneT He3aBUCUMY KOMMIEKCHYO NPOBEPKY CUCTe-
Mbl KagpOBOro Aenonpon3BoaCcTBa, KOTOPASA MO3BOJINT BbIABUTb HAPYLLEHUS 1 HeCo-
OTBETCTBUA B TEKYLLEN CUCTEME, CBOEBPEMEHHO MPUHATbL MEPbI MO UX MCMPAaBNEHUIO

M n3bexxaTb OTBETCTBEHHOCTU B BMAE LUTPAMDHbIX CaHKLUMNA.

B ToM uucne, cneunanuctbl Mpynnsl «AEJTOBON MPO®UJIb» MOryT NOMHOCTbIO B3SITh Ha
ceb6s KagpoBoe AenoNpPonUsBOACTBO, MU OKasaTb, MPU HEOB6XOAUMOCTU, NOAAEPIKKY:

— B pa3paboTKe pekoMeHaaLmmn — B pa3paboTke rpadukKa OTrnyCckoB,
MO BOCCTAHOBJIEHWNIO CUCTEMBbI LUTATHOrO pacnucaHuna, Tabens yyeta
KagpoBOro yyeta M COaencTBUn B €ro paboyero BpeMeHu 1 T.4.
COMPOBOXAEHNN, — B HagnexaweM ohopMIEHNN KagpOBbIX
— B (hopMUPOBaHUM NTOKASbHbIE YKYPHANOoB, TPYAOBbLIX KHUXEK U T.A4,.
HOPMATUBHbIE aKTbl MO KagpOBOMY

— B pa3paboTke pekoMeHOaLun rno yyeTy

AENONPOV3BOACTBY, MHOCTPAHHbIX PAaBOTHUKOB M T.A4.

— B COCTaBJIEHUU JIMYHbIX Oen;

— B CO30aHUM N NPOoPaboTKe AOJHIKHOCTHbIX
NHCTPRYKLUW;

Mbl OKasbiBaeM BeCb KOMMJIEKC MeponpuaTun Kagposoro ayauTta, BKAOUAOLWUNA:

— [poBepkKy HanMumnsa KagpoBoOW OOKYMeHTauumn, OOKYMEHTaUMM NO TEXHUKE
6e30MacHOCTM 1 OXpaHe Tpyda 1 ee COOTBETCTBME TPebOBaHMAM TPYOOBOrO
3aKOHOOaTes/IbCTBa, B TOM YncCre:

— JloKanbHbIX HOPMATUBHbIX aKTOB;
— [JOKYMEHTOB KafjpOBOIro y4yeTa U AOKYMEHTOB MO TeXHUKe 6e30MacHOCTU TPYAa;
— KapgpoBbix JOKYMEHTOB MO NIMYHOMY COCTaBy.

— [poBepKy NPaBUNbHOCTU BeAeHWs NpoLeayp;

— [poBepPKY XPaHEHUs KaApPOBbIX JOKYMEHTOB;

— [lpoBepkKy a1eKTPOoHHOM 6a3bl «1C» Ha NpeaMeT aBTOMAaTM3aLUMMN KaapOBbIX MPOLLEeCCOB.

14 Kapposbin ayaut



AVOUT CUCTEMbBI BHYVTPEHHEI'O
KOHTPOJIA, OIITUMHU3ALIUA CBK

CucTeMa BHYTPEHHEro KOHTPOJIS — 3TO KOMMJIEKC NpoLeayp M MetoaoB, AeNCTBYOLLMX

B KOMMaHWM U HamMpaBNeHHbIX Ha COBNOAEHME aKTyaslbHOrO 3aKOHOAATENbCTBA, 3aLUNTY
COBCTBEHHbIX aKTUBOB U MHMOPMaLUMK, MOArOTOBKY JOCTOBEPHOW M KOPPEKTHOW Byxran-
TEPCKOW 1 PUHAHCOBOM OTUYETHOCTW, BbISIBJIEHME N YCTPaHeHre OLLUMBOOK Kak B YUYETHbIX
3anumcsax, Tak M BO BHYTPEHHMX NpoLeccax KoMNaHnm B LEsIoM.

Hannune nogobHOM CUCTEMbI BHYTPEHHErO KOHTPOIS HAaXOOUT CBOE OTPa)KeHue, B nep-
BYIO ouepenb, B NpeaoCcTaBAeHUM NOSTHOW M JOCTOBEPHOM (PMHAHCOBOM OTYETHOCTW.
KpoMe Toro, NpoBOAUMbIE B paMKaX TakOM CUCTEMbI MEPOMPUATUA OLLYTUMO CHUMIKA-
FOT PUCK U BEPOATHOCTb HEJOOPOCOBECTHOM AEATENIbHOCTN B OTHOLLUEHNMN aKTUBOB
opraHmsaumn.

Ayautopsl Mpynnel «OEJTOBOW Cneuwmanuctbl Mpynnbl «AEJTOBOU
MPO®UIIb» npoBenyT BeCb KOMMIEKC MPO®UJIb» oueHAT paboToCNOCOBHOCTb
npouenyp, Hanpas/eHHbIA Ha OLLEHKY " 3(hPpeKTUBHOCTb CUCTEMbI BHYTPEHHErO
3thHEeKTUBHOCTU CUCTEMbI BHYTPEHHEIO KOHTPONSA U NpoBenyT cnepyowme padoThbl:

KOHTpoONS Bawen koMnaHuu. Aygut MoXkeT
OCYLLeCTB/IATbCS B OTHOLLEHUU:

— Co3[maHHOM B OpraHmM3aumm —  AHaNu3 y4YeTHOW MOJINTUKU C TOYKM
KOHTPOJIbHOW cpenbl. [Tpn 3TOM 3pPEeHNA COOTBETCTBUSA LLeaM KOMMaHnu.
OCHOBHOE€ BHMMMaHMe 6y,u,eT YOEeNATbCHA
KOMMEeTEHTHOCTU COTPYOHNKOB
N PYKOBOACTBA, CTU/IO PaboThbl
KOJIJIEKTVBA, OPraHM3aLoOHHOM
CTPYKTYPe, KaapoBoOM NoNUTUKE U T.4. — [poBepKy rpadurka AOKYMEHTOO60POTa

N OLLEHKY 3(PDEKTUBHOCTU €ro

DYHKLUMOHUNPOBaHNS.

— AHanu3 NpoBeaeHUs eguHOM y4eTHOM
MOJITUKN AN XONOAUHIOBOW UK
dunmanbHOW CTPYKTYpPbI Br3Heca.

— CTpaTeruv onpepeneHmns pucKkos,
nocTtynarwmnx m3BHe Ui 3aBNCALLINX

OT MNPOLECCOB BHYTPW KOMMaHUN. - rlpOBepKy HaM4yna N KOpPPEeKTHOCTU
OO/TKHOCTHbIX MHCTPYKUMN COTPYOHNKOB

— CaMom MHOOPMALNOHHOWM CUCTEMDI .
cpopmal ’ oyxrantepum n UHaAHCOBOMN CNYXOblI.

KOTOpas TeCHO CBA3aHa C NOAroTOBKOM

OyXranTepckom n MUHAHCOBOW — AHanu3 opraHmMsaumm CUCTEMbI
OTYETHOCTH, 06PABOTKON AaHHbIX 3/1EKTPOHHOM 06PABOTKMN MHMDOPMaLIMK
M YYETOM aKTUBOB, 06A3aTeNbCTB U T.4. N CNCTEeMbl HAJIOroBOro y4eTa.

— KoMnnekca KOHTPObHbIX OeNCTBUN,
CXeM 1 MeponpuaTmnin, B TOM yncne -
MOHUTOPUHI cpeabl 4S5 MPOBEPKW,
HaMprMep, Ka4yecTBa BbIMOJIHEHUS
PACMOPSIMKEHUNIN N MPUKA30B
PYKOBOACTBA.

AyOWT BHYTPEHHEr0 KOHTPOS 15



AHAJIN3 1 OOEHKA

TIPUMEHAEMON YUETHOWN TIONINUTUKMN.
Pa3paboTka y4eTHOM TIONIUTUKN

Mpouecc hopMMPOBaAHUA YUETHOW NON-
TUKN MOXKET ObITb peLlatoLLnM hakKTOpPOM
2(hHeKTUBHOCTU OeATENbHOCTU KOMMa-
HUW. KoppeKTHaa opraHm3aumsa ydyeTHOW
MOJINTUKU CMOCOBHA He TOJIbKO OKa3aTb
MONIOXKUTENbHOE BNUAHME HA DMHAHCOBOE
COCTOSIHME KOMMAaHWKN, HO 1 ONTUMUIUPO-
BaTb COBMECTHYIO paboTy BCex noapasne-
NIEHUM U CTPYKTYP, MPUHUMAIOLLMX ydacTue
B YYETHOM MpoLiecce.

MIMEHHO MO3TOMY MNPOBEeAeHMe aHaNm3a
YUETHOWM MOSINTUKWU O OOHOM KOMMAaHUu
WY TPynnbl HE3aBUCUMbIM ayOUTOPOM
ABNAETCA BaXXHENLLUMM MHCTPYMEHTOM.
McnpaBneHne n ycTpaHeHne BbiaBIEH-
HbIX B XO4e TakKoW NpoBepKK OLLMBOK

M HEeJOYeTOB MO3BOJIUT CHU3UTL TPYAOBbIE,

MaTepuanbHble U BPeMeHHble 3aTPaThbl Ha
pa3speLleHne TeX UK NHbIX OYXranTepPCKMUX
BOMPOCOB.

OCHOBHOW LeNbo ayanTa UM aHanmsa
YUETHOM MOSINTUKWM NPEeanpuaTna aBnaeT-
CA YCTAHOBJIEHME CTEMNEHN COOTBETCTBUA
NPEMUMEHAEMbIX METOONK OYXranTepCcKoro
yyeTa HOPMATUBHO-MPABOBbLIM AOKYMEH-
TaM. B XO[e OaHHOW NPOBEPKU MPOBOINTCS
oueHKa NPUHLMMNOB OpraHm3aumnm byxyde-
Ta, obecneyrBaeTca egMHCTBO NpuMeHse-
MbIX METOOMK Ha rOJIOBHOM MpeanpuaTum
M B rpynne KOMMNaHmm B LIEJSIOM.

CneumanucTtbl Mpynnbl «AEJTOBOW
NMPO®NJIb» npoBenyT BCe HEOOXOoaMMble
MeponpuUATUS.

NHpuBmayanbHbIM NOgXo4 B COYETAaHUM C NMPUMEHEHUEM KOMMJIEKCHbIX NPOBEPOK
No3BOJISET aKcnepTaM Mpynnbl «,D,EJ'IOBOVI MPO®WNJIb» He TONIbKO NMpoaHaIn3u-
poBaTb OENCTBYIOLLYIO YYETHYIO MOJIMTUKY B OPraHn3aummn, HO U AaTb COBETbI MO
€€ U3MEHEHUIO U ONTUMU3ALIMK, NOBbILLEHNIO 3P PEKTUBHOCTM BegeHna oyxydeTa.

16 Ananus n oujeHKa y‘-leTHOVl TIOJINTUKWN



[IOCTPOEHUE CUCTEMBI
KOHCOJIMIUPOBAHHOH
OTYETHOCTH I10 PCBY

B HacToSLLEee BpeMs Hanboee NepcnexkTmB-
HbIM HaMnpaBfeHEM Pa3BUTUA B13HEeCa ABIS-
eTCs co3daHme oTaeNbHbIMM NPeanpPUATUSMU
rpymnnbl, OCHOBAHHOM Ha OBLLIMX 3KOHOMMYE-
CKUX CBA35X, HO C COXPaHeHMeM caMoCTos-
Te/IbHOCTM €€ YUYaCTHMKOB B KOPUANYECKOM
acnekTe. Peub naeT, B OCHOBHOM, O XOJIAVH-
rax M KOHUepHax, B KOTOPbIX BbloenseTcd
OfHa ronoBHasa (MaTepUHCKaNA) opraHM3auus,
noouMHsaLas gpyrme komnanmu. MNpuv aTom
BO3HMKAIOT OCOOblIe SKOHOMNYECKME OTHO-
LueHus, TpebyLme cCOb6CTBEHHOW (hOPMbI
BeLeHUa 1 DOPMNPOBaHNS KOPMOPaTUBHOMN
OTYETHOCTW. B JAHHOM CJlyyae HeobXxoamMo
MCMO/Ib30BaTb TAK HA3bIBAEMY KOHCONMMAN-
POBaAHHYI OTYETHOCTD.

[nsa Toro, 4To6bI NepPexom Ha HOBYIO CUCTEMY
yyeTa npowusoLles 6biCTpo, 6e360/1e3HEHHO
1 C cobnoaeHMEM BCEX 3aKOHOOATEbHbIX
MOJSIOXKEHWUI 1 HOPM, JyULLlie BCcero npuber-
HYTb K MOMOLLIM CMEeLManMCTOB, UMEIOLLMX
OMbIT PeLLUEeHUs aHaNorMYHbIX 3a0aY.

Mpoynna npenocTaBnsaeT KMeHTaM yCiyrim
CaMOoro pas/IMYyHOro Xapakrepa, B TOM 4mnc-
e, 1 NOMOLLb B pa3paboTke 1 MNOCTPOEHUM
CUCTEMbl KOHCONMUANPOBAHHOW OTYETHO-
CTU, N NOArOTOBKE CBOAHOW OTYETHOCTU MO
PCBY. B 3aBUCMMOCTHU OT CJZIOXKUBLUENCA
CUTyaLMU HaLLUU COTPYAHUKU CMOryT OKa-
3aTb cOAEeNCTBUE U NOAACPIKKY B TaKUX
BOMpOCax, KakK:
— AHanM3 g0esaTenbHOCTU N CUCTEM yUeTa
KOMMaHWW, COCTOALLIMX B Fpynne;

— OnpepenexHve No PUANYECKUM
acreKTaM MaTePUHCKOW KOMMaHUW;

— Pa3paboTka MoJIOXKEHUM U MeToO0/10M 1N
BEOEHUNSA KOHCONMNOMNPOBAHHOMN
OTYETHOCTW;

— YcTpaHeHuMe ciabblx MecCT, OLLMBOOK
1 HEJOYETOB B CYLLECTBYIOLLEM YyYyeTe
M COCTaBIEHNWN OTUYETHOCTY;

— Ob6yuyeHune nepcoHana KoMMNaHmm
KNMeHTa paboTe C KOHCONMMANPOBAHHOM
OTYETHOCTbIO 1 ee COCTaBIEHUIO.

KoHconmaupoBaHHas OTYETHOCTb AaeT BO3MOXXHOCTb BCEM 3aMHTEPECOBAHHbIX JINLLAM
— CO6CTBEHHUKAM KOMMaHWUN, MHBECTOPAaM U aHa/IMTUKaM, KpeauTopaM U rocyaapCcTBeH-
HbIM OpraHaM — NoOJIy4YuTb NpencraBseHne o hMHaAHCOBOW CTOPOHE AEeATEeIbHOCTU rpyn-
nbl npeanpuatun. KoHconnanpoBaHHAas OTYETHOCTb — 3TO 0COObIN BUL, Oy XrantepCckomn
OTUYETHOCTU, aHAIN3 KOTOPOW NO3BOJISIET O3HAKOMUTbLCH C AOCTOBEPHbIMU pe3ysibTaTaMu
TPYAA XO3ANCTBYIOLLUX CYObEKTOB, BXOASALLUX B XOJIANHI NN KOHLIEPH.

MpenmyLlecTBa paboTbl ¢ NpodeccroHanamm, Cneumanm3npyroLLIMMUCA Ha Takon ycnyre,
KaK KOHCONMMAOMPOBaHHas OTYETHOCTb o4eBUaHbL. Mpynna «JEJTOBOW MPODWSIb» npen-
flaraeT K yCcnyram KneHTa crneumanncTtoB, KOTOPbIe FOTOBbI BbIMOHUTL BCe PaboThbl MO
CO30aHUIO N BHEOPEHUIO CUCTEMbI KOHCONTMANPOBAHHOM OTUETHOCTU B KpaT4yanllme CpPOKU

M MO NpueMeMon LieHe.

Halwm coTpyoHMKM ob6nagatoT MHOMOETHUM OMbITOM U FMYBOKMMU 3HAHUAMKW B 06N1aCTH

OYXranTepCKOro yuyeTa, a Tak)Xe B BOMNpocax pa3paboTKu KOHCONUONPOBAHHOM OTYETHO-
ctn. Ocobad KaapoBas NOSINTUKA, BbIBEPEHHbIN NMOAXOMA K BbIBOPY MepcoHasna, a Takxe
OTJIaXKEHHas M OTNIMYHO cebs 3apeKOMeHOOoBaBLLAas cMcTeMa OBOMNHOMO KOHTPOS KayecTsa
pPaboT — BOT 3a/10r NOJlyYeHUd TOYHOro 1 TpebyeMoro pe3ynbtata. OpUeHTUPYSACh B CBOEM
paboTe Ha TPpeboBaHNSA 3aKOHOOATEIbCTBA, OTEYECTBEHHbIE UMW MeXXAYHaPOOHble CTaH-
0ApTbl, Mbl raPaHTUPYEM CBOMM K/IMEHTaM MOMOLLb B MOBbILLUEHNS YPOBHSA 3PHEKTUBHOCTHU
yyeTa Kak OTAEes/IbHO B3ATOrO NpennpuaTms, Tak v rpynnbl B LLesIOM.

ITocTpoeHue cucTeMbl KOHCONUANUPOBAHHOW OTHETHOCTU 17



HAITPABJIEHUSA VCIIVI' I'PVIIIIBI

@ AyanTt u KoHcanTuHr

Ayont no PCBY, MCDO
n US GAAP

O6az3aTenbHbl ayauT
TpaHchopMaumsa no MCOO
KoHconupauns no MCOO

AyOnT KOMMOHEHTa
MNMocTaHOBKa M BOCCTaHOBMEHME
ByXranTepcKoro yyeta
Byxrantepckuin ayTCOPCUHT

@ ®PuUHaAHCOBbIN KOHCANTUHT

)

)

-MNoBblWeHne 3PDHEKTUBHOCTU
ynpaeneHus 3anacamu
KoMnnekcHas nHBeHTapm3aums
Mepexopn Ha DCBY

AHanns X[

®duHaHcoBbIM due diligence

DurHaHCOBOE MOAENNPOB:
DKCnepTM3a NHBECTULIMOHHbIX
MNpoeKToB

MpuMeHeHne Mep rocroaaepPXXKn
Pa3paboTka 1 akcnepTmnsa 6usHec-
nnaHos n T30

MpuMeHeHWe Mep rocrnoaaepPXXKm
ConpoBoOXKaeHWe 3aK/ItoYeHNs
CrnnK

MNoppaep»ka 3aknodeHnsa C3MK
MpwnBneyeHme 6aHKOBCKOIo

CucrteMa ynpaBfieHUs pUCKamm
BHenpeHne CrUCTEMbl BHYTPEHHEro
KoHTponsa (CBK)

OueHka n ontummnsauma CBK
HanoroBbin MOHUTOPWHI

@ BHyTpeHHUM ayanT

BHegpeHmne B KOMNaHUM MyHKLNU
BHyTpeHHero aygurta
AYTCOPCUHI YHKUNN
BHYTPEHHEro ayamTa
PernameHTauusa dyHKUNM
BHYTPEHHEro ayamTa

BHYTpPEeHHUI KOHTPOJb
W ynpasfieHne puckamm

-AHanus 3aTpaT

Pa3paboTka 1 aHanu3 yyeTHOM
NOSINTUKU

[TocTaHOBKa 1 3KCNepTmn3a
yApaBneH4YeckKoro yyeta
BrogxeTnpoBaHume

MHBECTULMNOHHBIN KOHCANTUHI
N pbiIHOYHAaA aHAJINTUKA

HaHCMpoBaHMA

- MHBeCTUUMOHHOE

UHaAHCUPOBaHNE

- KoHcynbTHMpoOBaHMe B Mepax

rocnogaep»Xkn 6nsHeca

- MpuBneyeHmne NbroTHOro

drHaHcnpoBaHus B OPI

- MpoekTHOe dh1HaHCUMpPOBaAHME

- BaHkoBcKkMe rapaHTuUm

- MapKeTUHroBble NccnegoBaHms
- AHanus HULW U PbIHKOB CObITa

BHyTpeHHUI ayouTt
OnepaunoHHbIN (MPOLLECCHbIN)
ayanT

AyOnT 3aKynokK

DopeH3nk

Hampasnenus ycnyr I'pyrirst
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HAITPABJIEHUSA VCIIVI' I'PVIIIIBI

E'.D YnpaBneH4YeCKNii KOHCaNTUHI

- CTpaTerus n guarHocTuka - PaspaboTka MapKeTUHroBOM
6u3Heca cTpaTtermm

- OpraHunsaumoHHoe - OnepauunoHHbIn due diligence
npoekTnpoBaHne - Interim management

- PEUHMXXUHUPUHT 1 oNTUMU3aLMSA - | T-KOHCANTUHI

6Gn3Hec-npoLeccoB
- HR-KOHCanTuHr

@ Hanoru v npaBo

- Hanorosbin MOHUTOPUHF - [MpaBoBoe conpoBoOXAeHUe busHeca
- ConpoBoxaeHne npuMeHeHus - ConpoBoxaeHne M&A coenok
Mep roCnoaaepP>XKn - MpaBoBon due diligence
- Eﬂaé'lﬂoggBoe conposoxaeHne - CTpyKTypupoOBaHMe 61U3Heca U akTUBOB

- ConpoBoxaeHune cygebHbix CNopoB
- AHTMMOHOMOJIbHAsSA NpPaKTNKa
- TaMOXeHHas NpakTuKa
BantoTHoe perynmpoBaHue
- TpypoBoe npaeBo
- KoHTponmpyemMoe 6aHKPOTCTBO
- 3awmTa oT cybCcmanapHoOM OTBETCTBEHHOCTU

- Hanoroebin aygmt

- Hanorosbiv due diligence

- TpaHcdhepTHOE LeHoobpa3oBaHMe

- Ycnyru gna KUK

- MexpyHapoaHoe Hanorosoe
naaHMpoBaHMe

@ OueHka busHeca, MaTepuanbHbIX
WU HeMaTepuasbHbIX aKTUBOB

- OueHKa ons uenen ocnapuBaHmMsa - TexHu4Yeckast akCcnepTmn3a
KaJacTPOBOM CTOMMOCTU obopynoBaHus
- OueHKa aKTUBOB 1 0643aTesibCTB - OueHka 6busHeca
ansa uenen MCOO - OueHKa LeHHbIX Bymar
- OueHka apeHfHoM nnatsl - OueHKa MHTeSeKTya bHOM
- OueHka gna ®CbY COBCTBEHHOCTU N HEMaTepUasibHbIX
- OueHKa MalUMH, 060pyaOBaHUA 1 aKTBOB
TPAHCMOPTHbLIX CPeAcTB - YnpaBneHue UHTeNNeKTyaslbHOM
- OueHKa HeIBMYXMMOro UMyLLLecTBa COBCTBEHHOCTbIO

- [MepeoueHKa OCHOBHbIX CPeACTB

- TecTupoBaHMe aKTUBOB Ha npeameTt
obecueHeHNs

Hampasnenus ycnyr I'pyrirst
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KJIMEHTBI I'PVIIIIbI
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[5) nENOBOM NPO®UNB

Ayaut | MCOO | OueHka | Hanoru | NMpaeo | KoHcanTuHr

127015, r. MockBa, yn. Batckas, g. 70
+7 (495) 740-16-01
info@delprof.ru

&K 7 <©

www.delprof.ru

VIHbopMaums, copepKallaacs B JaHHOM OOKYMEHTe, rnpeacTaBfieHa UCKIIOUMTENTbHO B O3HAKOMUTESbHbIX Lensax, He ABAseTcs
COBETOM UM PEKOMEHAALMNEN N HE MOXKET CIYXKNTb OCHOBAHMEM A1 BbIHECEHUS MPOM(ECCUOHANBHOMO CY»XXOEHUS.

KomnaHus «JEJTOBOW MPO®WJSIb» He HeceT OTBETCTBEHHOCTM 3a AeNCTBUS, COBEPLUEHHbIE Ha OCHOBE U3/TOXEHHOM B AAHHOM
NOKYMeHTe nHdopMaummn. 1o BCEM KOHKPETHbIM BOMpOCcaM criefyeT o6paLlaTbCa K CNeumnanncTy Nno COOTBETCTBYIOLLEMY HarMpaB/eHUo.

© 2025 AO AK JEJIOBOW MPO®WIIb. Bece npaga 3awumileHsl. 19.01.2025
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