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Mynna «AEJIOBOW MPO®UJIb» - ogHa U3 KPYNHENLLMUX
OpraHM3aumMm Ha POCCMMUCKOM PbIHKEe ayAUTA U KOHCANTUHra:

= Bonee 30 net onbiTa pa6oTbi
* Bonee 250 ayauTopoB u KOHCYNbTaHTOB
* OTBETCTBEHHOCTb 3acTpPaxoBaHa Ha CYMMY 3 MnppA py6neit

» Bonee 20 00O ycnewHo peann3oBaHHbIX NPOEKTOB AJSl BEAYLUMX
UrpOKOB Pa3JiInuHbIX OTpacnen

C 1995 ropa Mbl npepocTaBngeM adpdeKTUBHbIE pelleHnsa aasa Om3Heca No LLNPOKOMY KPYry
BOMNPOCOB. B cdhepy HalLMX KOMNETEHUMIN BXOOAT NPABOBOM M HANIOrOBbIM KOHCANTUHT,
dUHAHCOBOE 1 YNPaB/IEHYECKOE KOHCYTIbTUPOBAHUE, MHBECTULIMOHHOE KOHCYTbTUPOBaHMe
M OUEHOYHBbIe yCcnyrun, ycnyrm B obnactm MCOO n GAAP, a TakKe ayauT U ByXranTepCckum
KOHCANTUHT.

PEUTUHI'N
Fpynna eXxerogHo 3aHUMaeT BeayLuMe No3suLmMmM B CNUCKaXxX ’"mm

KPYNHEULIUX ayaUTOPCKUX, OLLeHOYHbIX U KOHCAJITUHIOBbIX NAL GROUS OF RATIN
opraHusauum Poccum no Bepcumn aHaNIUMTUYECKOro
areHtcrtBa RAEX.

Mop paHHbIM penTuHra RAEX Mpynna «OEJIOBON NMPO®WJIb» 3aHMMaeT:
17 MecTOo cpean KPpYMHEeNLWMNX ayanTOPCKNX OPpraHmn3aummn

26 MeCTO cpean KPpYMnHEeNLLINX KOHCANTUHIOBbIX FPYMM

A Tak)Xe BXOAMUT B UMCNO NUAEPOB NO OTAEJIbHbIM HanpaBJ/IeHUSAM KOHCANITUHra:

5 Mecto | WT-KOHCaANTUHr B chepe 10 MecTO | (DUHAHCOBLIN KOHCANTUHI

ynpasneHns 10 MecTO | HasloroBbll KOHCANTUHT

7 MecTo | B o6nacTu
. yNpaBfieHUsi NepCoHaNoM

13 MecTo | cTpaTernyeckum KOHCaNTUHI

6 MecTo | topUaMNYECKUi

i KOHCaNTWHr
MpaBo300. Bxoaum B |V rpynny no HanpaeBneHunto KopnopaTtuBHoe MPABO"
npaBo / CAVSHUSA 1 MOrAoLWeHMs. PekoMeHaoBaHbl MO HaNpPaBIEHUIO 300

Hanorosoe npaBo.

BxoouMm B unMcno BegyLUnx lopngnyeckmnx drpM B PemTuHre /5\
N

«Jlnpepsbl PbIHKA IOPUONYECKNX YCIYT» MO BEPCUN Kommepca

N «KoMMepcaHTb» MO HanpaBNeHNIO CAnaHmna n nornoweHna (M&A)

3 tier cpeoun nyywmnx NpakTnK B 06s1aCTn TPaHCHEPTHOro
LeHoobpa3oBaHMa B Poccum no Bepcun ITR World Transfer Pricing. ; WORLD TP

O I'pyrirte. PenTuHn



CTATVChbI

JIMUEH3UA ®CB POCCUUA

[T N2 0103735 o1 27.09.2018 r. Ha ocyLlecTB/ieHNe PabdoT, CBA3aHHbIX

C UCMOJIb3OBAHMEM CBeAEeHUIN, COCTABNAOLIMNX FOCYOaPCTBEHHYIO TaNHY.
Cpok gencrtBua nuueH3nm go 13.07.2028 .

YNEHCTBO B MPOPECCUNOHAJIbHbIX OPFTAHU3ALUNAX
CPO «Ayaguntopckasa Accoumnaumsa Coapy»XecTBO»,
cBuaeTenbcTBo Ne 7893 o1 28.12.2016 T.

HIM «MapTHepcTBO POOY», cBnaetenbcTBo Ne1313 ot 13.07.2022 1.

NMPOBEOEHUE AYOUTA OBLUECTBEHHO-3HAUYUMbIX OPI'AHVI3ALIMI71
Peectp ®epepanbHOro kasHayencrtea c 28/12/2023
PeecTtp LleHTpanbHoro baHka P® ¢ 06.09.2024

NMPODECCUOHAJIbHAA OTBETCTBEHHOCTDb

MpodeccmoHanbHas OTBETCTBEHHOCTb ayANTOPOB 3aCTpaxoBaHa

B CAO «BCK» Ha cymmy 3 000 000 000 py6. doroeop (Monuc) ctpaxoBaHma Ne
500S370R5347 o1 26.05.2025 r. Cpok gencteua oo 30.06.2026 r.

[MpodeccrmoHanbHas OTBETCTBEHHOCTb OLUEHLLMKOB 3acTpaxoBaHa B CAO «BCK»
Ha cyMmmy 600 O00 OO0 (wecTbcoT MuanMoHoB pybnenm OO kon.) py6. JJoroBop

(Monwuc) ctpaxoBaHua Ne 2300SB40R6957-002 oT 04.10.2023 r. Cpok oencreus
no 23.08.2027 .

CEPTUODOUKATDI
- MexpayHapogHbin cepTudmnkat TEGoVA - CepTudukat ISO 9001 - 2015
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COIIPOBOXKIEHUE
VHBECTHULIMOHHBIX IIPOEKTOB

Moynna «JEJTOBOW MPO®WUIIb» oka3biBaeT KOMMIEKCHYIO MOALEPMKKY B PaMKax
MJaHUPOBaHMA N peann3aunm MHBECTULMOHHBIX MPOEKTOB - OT HOPMMPOBAHNA NOen
[0 yCrnewHoro 3aBeplueHna. To BKIIOYaET:

AHanmn3 apPEeKTUBHOCTU U LLeSIecooBpPa3HOCTU peannsaumm NMHBEeCTNPOeKTa

Pa3paboTka PMHAHCOBOIrO N MAPKETUHIOBOIO MJjlaHa MHBECTULIMOHHOIO MPOEeKTa

B KOMMNeKcHoe pelleHne BXOAMUT:

O60CHOBaHME MHBECTULIMM Ha
npenblHBECTULMOHHOW CTagMmn ang
OLIEHKN Lenecoobpa3HoOCTH

Pa3paboTka npaBoBOM
MHBECTULMOHHOM KOHLEMLMM
1N CTPATErnm yyacTusa B NpoeKTe

peannsauum NnpoekTa n
pPaLMOHaNIbHOCTU MCMOJIb30BaHUA
Bbl6PaHHbIX TEXHONOrMUYECKUX
peLueHunn

OLueHKa 3a/10roBoro MMyLLLecTBa
M oueHKyY SPV c akTyanusauuem Ha
MPOTAMEHUN Peann3auUmnm NPoeKTa

OueHka bun3Heca No nToram
3aBepLUEHNSA MPOEKTa 1 BbIXoda Ha
SKCMNYaTaLUMOHHYIO CTaauto

Pa3paboTka hmHaHCOBOWM MoaEeNw,
OLIEHKA CLieHapueB pa3BuUTuUS,
aKTyanmsaumsa omHMogenm Ha
MPOTSXKEHUN BCEro NpoeKTa NoaroToBKa 3agBOK Ha y4acTue

B 0TOOPE MHBECTULIMOHHbIX MPOEKTOB
0719 NpefoCTaBNEHNSA TrOCNOAOEPKMN
UM NOArOTOBKA MOJIHOIO MakeTa
JOKYMEHTOB O/ MpuB/eYeHns

3aeMHOro PUHAHCUPOBAHUA

Pa3paboTka 6usHec-nsaHa
B COOTBETCTBUU C TpebOoBaHUAMM
MHBECTOpPa, 6aHKa

MpoBeneHVe MapKeTUHIOBbIX
nccnenoBaHUa o9 NOATBEPXKOEHUSA
eMKOCTU U MepCneKTUBHOCTU PbIHKa
WUNIN CerMeHTa PblIHKa

MpoeKTHaa KoMaHaa hopPMUPYETCA U3 KBANUMULIMPOBAHHbIX CMeLmnanncToB B 061acTun
YNPaBNEHUYECKOro KOHCY/IbTUPOBaHUSA, NPOMEeCCUOHANbHbIX KOPUCTOB, HANTOTOBbIX
KOHCYJIbTAHTOB, OLIeHLLMKOB M ayguUTOPOB, YTO NO3BOJIAET OKa3biBaTb BaM nNoaoep KKy Ha
BCeX CTaauax peannsauum MHBECTULIMOHHOIO MPOEKTa - OT MNJAaHUPOBAHUA 0O KOHTPONA
3a pacnpeneneHneM MUHAHCOB N IDPUANYECKOrO COMPOBOMXAEHUS.

KoMnaeKcHoe MapKeTUHroBoe uccaenoBaHue, NpoBeAeHHoe crneumaancTtaMm NpakTUKu
YnpaBneH4YecKoro KoHcanaTuHra Fpynnbl, NO3BOJIUT OLLEHUTb NepPCrNeKTUBbI Ppa3BUTUS
MHBECTULIMOHHOIO NMPOEeKTa U CBOEeBPEMEHHO NPUHATb B3BELLUEHHble ynpaBfieHYecKue
pelueHus.

B MHTepecax K/IMeHTa Mbl TaK)XXe pa3pabaTbiBaeM HECKOJIbKO BapUAHTOB NPOEKTa
AN 060CHOBaHUA BbiIGOpa cNOCO6GOB ero peanusauuu.

CO]'[pOBO)I(ﬂ eHne UHBECTULUOHHBLIX TIPOEKTOB



JKCNepTm3sa UHBECTULMOHHbIX MPOEKTOB

Ona NpuHATUSA B3BELLUEHHbIX MHBECTULMOHHBIX PeLleHUn cneumanmncThbl

Foynnbl «AEJTOBOW MPO®UTIb» npennaratoT aHann3 MHBECTULMOHHbBIX MPOEKTOB.

B paMKax okasaHusa yCnyrm npoBOAUNTCSA pPacyeT M IKOHOMUYecKoe 060CHOBaHMeE psaga
nokasaTtenem adHeKTUBHOCTU: YUNCTOM TekyLlen ctTomMocTu npoekTta (NPV), nigekca
peHTabenbHocTU (PIl), AMCKOHTUPOBAHHOIO CpoKa okynaemocTtn (DPP), BHyTpeHHeNn
HopMbl goxoaHocTu (IRR), a Takxe MoanduumMpoBaHHOM HOPMbI goxoaHocTn (MIRR).

AKcnepTtusa 3hPEeKTUBHOCTU UHBECTULIMOHHOIO NPOEKTa BKJIOYaeT:
~ [NpPOrHO3 1 aHann3 JEHEXHbIX MOTOKOB MO MPOEKTY

- OnpepneneHne peanbHOM NOTPEBHOCTU B UHBECTULINAX U pa3paboTKy NporpamMmsi
(bUHAHCUPOBAHUSA MPOEKTA

- OUeHKY 3KOHOMUNYeckoln athHEKTUBHOCTY OCYLLIECTBNIEHUS UHBECTULIUM N CPOKOB
MX OKYNaeMocCTu

- OUeHKY BUAHUA Pa3/INUHbIX aKTOPOB PUCKA HA BO3MOXHOCTb peanmsauum
MPOEeKTa MU HanpaB/eHUa UX MUHUMM3ALUN

o pe3ynbTaTaM 3KCNepTU3bl COCTABAAETCA TEXHUKO-3KOHOMMYECKOe 0OOCHOBaHME NN
6U3Hec-MnAaH, B KOTOPbIX 6y,uyT 0eTasiIbHO N3JTOXKEHbI: CYTb MNMPOEKTa, MPOrHO3HbIN
OUHAHCOBbLIN NNaH N OLLEHKa PUCKOB MO npoekTy. KpoMe Toro, akcnepTbl MOAroTOBSAT
KpaTkne o60CHOBaHHbIe peKoMeHadaumMm no y4acCcTnto B MHBECTULUMOHHOM MPOEKTE NN
OTKa3y OT Hero.

duHaHcoOBOEe MoaennMpoBaHue

(PaMOTHO cocTaBieHHaa hMHaAaHCOBAsA Moae b MO3BOSIAET HUBENMPOBATb PUCKU
N YBENNYNTb NPUOBLIIBHOCTb MPOEKTa, a TakXXe 3abNaroBpeMeHHO onpeaennTb ob61acTu,
TpebyloLme onepaTUBHOMN peaKkLun.
Cneumanuctbl rpynnbi «AEJIOBON MPO®WUJSIbs» roToBbl peann3oBaTb:
AHaNnM3 N oUeHKY PUHAHCOBOIO NOSIOXKEHNA KOMMNAHUU
Pa3paboTky hmHaHCOBOM Moaenu

Pa3paboTky WabsioHa dMHAHCOBOW MOAENN C MOCNeOyoLLen akTyanmsaumen
Ha MPOTAMXEHUU peanm3aLnm NPoeKTa

[NMpoBepeHWe ayouTa paHee pa3paboTaHHbIX dUHAHCOBbLIX Modenen
Pa3paboTaHHasa B pe3ysbTaTe NpoekTa PMHaHCOBas Moaes b NO3BONAET KOPPEKTHO
OLIEHUTb TEKYLLIEE COCTOAHME MPOEKTA U MEePCNEKTUBLI MHBECTULIMOHHOIO MPOEKTA, a TakXe

ornepaTUBHO CMPOrHO3MPOBaTb MUHAHCOBbLIE PEe3Y/ibTaTbl OT MPUHATUSA CTPAaTErMYecKmnx
YMNPaBNEHUYECKNX PEeLLEeHUN.

COT[pOBO)KD, €HNne UHBECTULIMOHHBLIX TIPOEKTOB




MapkKkeTUHroBble UccnenoBaHuUs

Mpynna «AETOBOW NMPO®WUJIb» cneumanusmpyeTcsl Ha NPOBeAeHUMN BCeX BUAOB
MapPKEeTUHroBbIX UCCNNeAO0BaHUMN ANS NpeaBapUTeNIbHOM OUueHKN 3 (heKTUBHOCTHU
M fanbHeNLWero o60CHOBaHUSA peasi3alun UHBECTULUOHHDbIX MPOEKTOB:

NccnepoBaHMe pbiHKA CObITa - aHanms3
TeHOEeHUMN Pa3BUTUSA, KOHKYPEHTHON
cpenbl, OLeHKa eMKOCTU PbIHK3,
cerMeHTaums noTpebuTenbCKoro Crnpoca,
aHann3 6apbepPoB NP BbIXOAE Ha PbIHOK

MporHo3npoBaHMe PbIHKOB B pa3pese
NMJaHOB MO PAa3BUTUIO MPOU3BOACTBA,
noTpebsieHnNs, UMNOPTa U 3KCNOPTa,
aHaNM3 NepcrnekTUB PasBUTUA KOMMaHUN
Ha BbIOPAHHbIX PbIHKAX

BeHuMapk-uccnegoBaHuUsa - aHanus3
NYUYLLIMNX MUPOBbLIX N OTEeYeCTBEHHbIX
MPaKTUK M NOAroTOBKA peKoMeHaaLumnm
Mo MX aganTaunm B COOTBETCTBUM C
MHAOMBUAYANbHbIMN OCODEHHOCTAMU
6unsHeca

AHaNN3 KOHKYPEHTHOIO NOJTOMEHUSA -
oLeHKa TeKyLlen No3nLnMm KoOMNaHUM Ha
PbIHKE, BbIAB/IeHNE KOHKYPEHTHbIX
npPenMyLLLEecTB N Pe3epBOB A4
yyUyLLIeHUa no3numm

Pa3pab6oTka 6u3Hec-naaHoB

AHaNN3 KOHKYPEHTHOIO OKPYXeHUs -
nccnegoBaHMe aCCOPTUMEHTHOW,
CHbITOBOWM, MAPKETUHIOBOW MOJIUTUKMN,
nopsagka LeHoobpa3zoBaHMA OCHOBHbIX
KOHKYpPeHTOB, cbop best-practices

M onpeneneHme cnocoboB NOBbILLEHUSA
KOHKYPEHTOCNOCOBHOCTU

MccnepoBaHue cripoca - n3yyeHue
noTpebHOCTEN N NPeanoYTeHnin
KNMEeHTOB, onpeaeneHne TpedbyemMoro
ob6beMa NPon3BOACTBA MPOAYKLNN,
aHann3 hakTopoB, BNUAIOLLMX Ha CNPOC

AHannM3 KaHanoB NPOSaXk — OLEHKa
BO3MOXHOCTEN pacLUMpPEHN CObITOBOM
CeTKn, aHann3 NoTeHuMana pocTa Npogaxk

AHanNM3 NoTeHUMa ibHbIX MAPTHEPOB Ha
BbIOPaHHbIX PbIHKAX ONKA Lenen
3 HEKTUBHOIO pPa3BUTUA BuUsHeca

Mpynna «AEJIOBOW MPO®WIIb» o6nagaeT o6LLMPHBLIM OMbITOM Pa3paboTkm
OU3HEeC-MNIaHOB A1 MHBECTULMOHHbIX MPOEKTOB B PA3/IMUYHbIX OTPACIAX B COOTBETCTBUM
co cneumnuyecknmm TpedboBaHNAMMN MHBECTOPOB U KPEeaAUTOPOB.

Cneuuvanuctbl OKasbIBalOT NOAAEPIKKY B paMKax BCero KomMmnsiekca paéor

no NOAroToBKe 6M3HeC-N1aHOB:

CocTaBneHue 613Hec-MNaHa B COOTBETCTBUMN C POCCUNCKUMU U MEXAYHAPOOHbIMA
CTaHOApPTaMmn, COOTBETCTBME TPeOOBAHUAM MHBECTOPA UK KpeanTopa

CocTaBneHne TEXHUKO-3KOHOMNYECKOro O60OCHOBAHUA MPOEeKTa

Pa3paboTka MHBECTULIMOHHOIO MeMOpaHayMa

OnpepeneHne NHBECTULMOHHOIO NoTeHuUMana drpMbl U noTpebHocTen

B OOMNOJIHNTEJIbHOM KannTtasne

MpoBeneHVe MapKeTUHIOBbIX UCCed0BaHNN

MpencTaBneHue 1 3aliUTa MHBECTULMOHHOIO NpoeKTa nepen MHBECTOPOM,

KPeonToOpoOM

CO]'[pOBO)I(ﬂ eHne UHBECTULUOHHBLIX TIPOEKTOB



AHanus 3aTpart no UHBEeCTULUOHHOMY NMPOEKTY

Heo6x04MMbIM YCNTOBMEM MPUHATUSA YIPaBNEHUYECKNX PeLLeHWN 9BA9eTca Hanmume nosiHom
1 0OCTOBEPHOM MHDOPMaLMN, B TOM YUCTIE, O KOPPEKTHOCTU YUeTa U3geprKek, OCOBeHHO
ecnu peyb naeT 06 MHBECTULMOHHbIX MPOEKTaXx.

AHanus 3atpart no3BosserT:
YCTAHOBUTb KOPPEKTHOCTb (DYHKLNMOHNPOBAHWSA CUCTEMbI YUeTa
OLIEHUTb NOPAOOK M OBOCHOBAHHOCTb POPMUPOBAHUA U3AEPXKEK
CBOEBPEMEHHO BbIIBUTb U YCTPAHUTb OLLUNGKM B yUyeTe pacxonoB

CYLLIECTBEHHO CHM3UTb HA/IOrOBbIE PUCKU U MPeOoTBPATUTb UX BO3HUKHOBEHUE
B JaJibHenLeM

KpoMe Toro, npu ncnosib30BaHMM MeXaHU3MOB roCyAapCTBEHHOM NOAAEPKKN MHBECTULIMN
NnoaTBepXaeHrne o60CHOBAHHOCTW 3aTPAaT CTAHOBUTCS BaXKHbIM YC/TOBUEM UX BO3MeLLeHUs
yepes HANOroBbIM BbIYET NN CYBCUONPOBAHME 3a CYET rocOoaXeTa.

NpaBoBOe cONPOBOXXAEHMUE UHBECTULMOHHDbIX MPOEKTOB

YyacTue opUCTOB B COMNPOBOXOEHNN MHBECTULIMOHHOIO MPOEeKTa MO3BONIAET
3abnaroBpeMeHHO obecneunTb 3aLMTyY UHTEPECOB CTOPOH, a TaKXXe peanunisaumto npoeKTa
OoNTUManbHbIM N Hanboniee 6e30MNacHbIM CMOCOBOM C UCMOIb30BAHMEM MPOCTbLIX U B TO XKe
BpeMs adhPMeEKTUBHbBIX MEXAHU3MOB. DTO BKJIIOYAET MOOAEPMKY:

B pa3paboTke NpaBoOBON MHBECTULMOHHOWM KOHLENUMN U CTRATErMM YYaCcTUSA B MPOeKTe
B pa3paboTKe MOoLIaroBoro njaH-rpaduka peanmsaumm npoekTa

B pa3paboTke NpOeKTOB MNpPaBOBbIX JOKYMEHTOB, CBA3AaHHbIX C peann3aunen npoekTa

B npouecce NpaBoBOro conpoBoXXAeHUS UHBECTULIMOHHOIO NPOEeKTa 3KCcnepThbl
rpynnbl OKa3bIiBalOT NOJIHbIM CNEKTP YCAYr Ha NIo6OM 3Tane ero peanusauuu:

MpaBoBOM ayAUT MHBECTULMOHHOIO MPOEKTA: MPaBoOBOMN aHaNIMN3 JOKYMEHTOB
MO MHBECTULIMOHHOMY MPOEKTY

MoaroToBKa OOKYMEHTOB B PaMKax (OMHAHCUPOBAHUSA MHBECTULMOHHOTO MPOeKTa

CTPYKTYPUPOBaHME COENOK C YYeTOM HaNloroBblX, ®MHAHCOBbLIX U MPaBOBbIX
PUCKOB

YyacTume B NneperoBopax, NpeacrtaBieHne MHTePecoB KIMEeHTa
NonyyeHme HeoBXOOMMbIX PA3PELUEHUN N TINLEH3UNN

MofroToBKa AOrOBOPOB U UHbBIX HEOBXOOUMBIX FOPUOANYECKUX OOKYMEHTOB,
CBA3aHHbIX C peanusaumen MHBECTULIMOHHOIO NPoeKTa

COT[pOBO)KJJ, eHne UHBECTULUOHHBLIX TIPOEKTOB



COITPOBOXXAOEHHE COEJIOK M&A

Cpnenkn M&A npencrtaBnfaoT CO60M ANUTENbHBIA U TPYAOEMKUN npoLlecc. YTo6bl
KaueCTBEeHHO OTpaboTaTbh ero oT Hauasa A0 KOHLUA, Lenecoob6pasHo NnpuBneKaTb
npodeccnoHaNbHbIX KOHCYNIbTAHTOB. MMOCKONbKY AJ1I1 YCNELWHOro 3aKpbIiTUs
cAesiKu Heo6XoAUMbI He TOJIbKO MOHMMaHUe MEeTOAO0/IOTUN U NMPAKTUUYECKUM ONbIT,
HO U BPEMSA U BO3MOXXHOCTb NMOJIHOrO NMOrpy>XeHus.

KomnnekcHbi¥ noaxopn Mpynnbl «JJ,EHOBOﬁ MPO®WUJIb» K CONPOBOXXAEHUIO
COeNOK NOo3BOJIUT CIKOHOMUTb BPEeMEeHHbIe U KafpOBble pecypcCbl: He OTBJIeKaTb
COTPYAHUKOB OT ONepaLuoHHON AeATEeNIbHOCTU U He CHMXKAaTb 3P PEeKTUBHOCTDb
paboTbl KOMMAaHUM B Nepuop NpoBeAeHuUs CAENKW.

JTanbl conpoBoXaeHua M&A cpenok

B 3aBMCUMOCTM OT CTagunm NpuBAeUYEeHNsS CreLmnmanncToB COCTaB PaboT MOXKET MEHATbCA.
OpgHako oNnsg MakCMMasilbHO HaAOEeMXHOoro pe3ysibTaTa, NpunBJ1eKaTb KOHCYJIbTAHTOB Jly4ylle
Ha cTagMm POPMMUPOBAHUA PELLEHNSA O MOKYIMKE UK NMpogake 6unsHeca.

B paMKax cCONnpoBOXXAEeHUS cAeNOK No NpUuobpeTeHUIo UNKu npoaa)ke 6M3Heca HaLuu
3KCcnepThbl:
-~ MPOBEeAYT aHaNu3 pbiHKa U pa3paboTaloT BU3HeC-CTpaTeruio

- npoBenyT KoMrnekcHbin due diligence o6bekTa coenkn - BbIABAT HA/IOrOBbIe,
NnpaBoBble, PUHAHCOBbLIE M ONEePAaLMOHHbIE PUCKU

- NpoBenyT NPeanpoaarKHY NoAroToBKY 6u3Heca / akTnBa
- NpoBenyT He3aBUCUMYIO OLLEHKY CTOMMOCTU BU3Heca / akT1Ba

- BblpaboTalT alfOPUTM AENCTBUN C YYETOM UHTEPECOB K/IMEHTa U BbIABNEHHbIX
PUCKOB

-~ ChOPMYNIUPYIOT KOMMepYecKMe YCIIOBUSA B JOMOBOPaX KYMAU-MPOOaxn
M B aKLIMOHEPHbIX COrnalleHmnax

- npeacTaBdaT MHTepeChbl KITIMEeHTa Ha neperoBopax

— OKaXVyT nognepXkKy B MHTerpaunm I'IpI/IO6peTeHHbIX aKTMBOB B ,El,eI;ICTByI'OLLI,I/II;I
6un3HecC n BbICTPanBaHM" LLeneBon Mmogenm ynpasieHnd

Mbl oKa3biBaeM KOMIMJIEKCHYIO MOAAEPIKKY KaK CO CTOPOHbI NOKYyNaTesis, Tak
MU CO CTOPOHDbI NpoaaBLa, o6ecrneymMsas METOAONONMUYECKYIO U NPaKTUYECKYIO
MOMOLLb Ha NPOTAXXEeHUN BCEN CAENKMU.

CompoBoxxzieHue crenok M&A 9
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KoMnsieKCHbIA aHaNIu3 PUCKOB MHBECTULLMOHHOIO
npoekTa (due diligence)

KoMmiekcHaa akcnepTm3a obbekTa caesikm aBndeTcs apdPeKTUBHbIM MHCTPYMEHTOM
BbISIBJIEHUS N CHUXKEHNA PUCKOB Ha NPeabliHBECTULMOHHOM CTaann, YTO MO3BOJINT MPUHATb
B3BelleHHOoe peLleHne n o6e3o0nacuTb CBOM BU3HEC OT HeXXeNnaTe lbHbIX NOCNeaCcTBUMN.
OpHako npoBegeHune yrinybrieHHOM NpoBepPKU BO3IMOXKHO HA TIOOOM aTane caoesnku.

Halla KoMaHaa BKJIIOYAEeT 3KCMePTOB BCEX KIHOUEBbLIX HaMNpaBleHUN KOHCaNTUHra -
HOUHAHCUCTOB, IOPUCTOB, HANTOrOBbIX CMEeUNanMCTOB, OLEHLLUMKOB U ayAUTOPOB - UTO
MO3BONSET MNPOBOANTL MNYBOKOEe N BCECTOPOHHee obciegoBaHMe 0ObekTa COENKN
M BbIiABNATb BE€Cb CMNEKTP BO3MOXHbIX PNCKOB:

- (PMHAHCOBbLIX - OOBbEKTMBHASA OLUEHKA (DUHAHCOBOIO COCTOAHUA OO6beKTa UHBECTULNN;

- HANOroBbIX - HA/IOroBad aKCNepTu3a caeNkn, 06BbEKTUBHASA OLEHKA HaJIOFOBOW Harpys3km
M HaNOroBblX 064A3aTeNbCTB

- NpPaBOBbIX - NPOBEPKAa BCEX MPAaBOBbIX aCMNEKTOB CAENIKU, ee COOTBETCTBUSA
OEeNCTBYIOLLEMY 3aKOHOOATENIbCTBY U MHTEPECaM KITNEHT3;

- OnepaLlUoOHHbIX - MOATBEPXKOEHWE NOCTaBNEeHHbIX B1U3HeC-MNaHOM Lenew, BbiaBneHmne
yrpaBfeHYeCKNX PUCKOB

CorpoBoxkaeHve crenok M&A



ITOBBIINEHUE SOOEKTHUBHOCTHU

VITPABJIEHHWSA 3AITACAMU

TpaHcchopMauua 6M3Hec-cpeabl OTKPbIBAaeT HOBble BO3MOXXHOCTU ANA Pa3sBUTUSA.
Oco60e 3HauYeHue B MOUCKe ONTUMaNIbHOIro NyTU Pa3BUTUS KOMNaHUU UrpailoT
MMeloLMecs B ee pacnopshHXeHun pecypcbl. U ana npuHATUA cTpaTermyeckux
pellueHut Heo6XOAUMO UMETb peanbHoe npeacTaBsieHue 06 Nx hakTMYeCKoOM

HaJINYUn U COCTOAHUMN.

TekyLMe aKOHOMUYECKME peannn CTaBaT nepen 6M3HEeCOM 3a4aun, CBA3aHHbIe
C NoBblleHNEM 3D PEKTUBHOCTU BHYTPEHHENO KOHTPONS, onTuMM3aumen 3aTpaT
n ycmneHmem 6€e30MacHOCTMN COBCTBEHHbIX aKTUBOB.

MHoroneTHuit onbiT aKcnepToB Fpynnbl «AEJIOBOU MPO®WUJIb» n rny6okoe
NoHMMaHMUe OTpPac/ZieBoOMn cneunc K no3Boauam cchopMMpoBaTb KOMIJIEKCHOEe
npepnoXXeHue no NoBbIWEeHUI0 3P PEeKTUBHOCTU U NPO3PAYHOCTU CUCTEMDI

ynpaBJ/ieHUda 3anacamMu:

AHAJIU3 HAUNYULLUETO
BAPUAHTA
MCMNOJIb3OBAHUA
Pe3ynbTat: Kateropmsaums
MI3 n pekoMeHgaunm no
Hanbonee BbIrOAHOMY
MCMOb30BaHUIO

|

Pa3spa6oTKa cTpaTterum
npopax

Pe3ynbTart: cTpaTerns
NPOoOaxn BbIGPaHHOro s
peanusaumm MMyLLLecTBa

MHBEHTAPU3ALUA
Pe3ynbTat: noaTBepxaeHmne
(haKTMYeCcKoro Hanmumsa
AKTUBOB

AHAJIN3
NMPON3BOAOCTBEHHbIX
BO3MO>XHOCTEW
PesynbTtaT:
cbanaHCcUpoOBaHHbIN
nopaaok otnycka MrlM3

B NPOM3BOACTBO C YYETOM
(haKTNYEeCKOro Hann4ymns
3arnacos

MoctaHoBKa CBK

B CKJIapACKUX npoueccax
Pe3ynbTaT: CHUXEHne
PUCKOB HegoCTau,
3aTapMBaHUA U OTCYTCTBUSA
HeoBX0OMMbIX HOMEHKNATYP

onTMMnsALUdA
CKNAOCKUX MPOLIECCOB
Pe3ynbTaT: NoBbiLLEHNE
CKOPOCTU paboThl

N CHUXKEHME KoIn4YecTBa
oLnbokK

I

AHanus ycnoBum xpaHeHus
Pe3ynbrat: CHUXEeHue
pPUCKOB nop4un MIM3

M (PMHAHCOBbLIX N3OePXKEK
Ha 3aKyMnKun

[ToBblieHne 3bGEKTUBHOCTM YTIPaBIEHUS 3aracamn 1



KoMnnekKcHbIM noaxoa K ynpas/ieHUIo 3arnacamu, pa3paboTaHHbIN

Fpynnou «AEJIOBOWU MPO®WUJIb», no3Bonser:

MonyynTb OCTOBEPHbIE CBeaeHus oo
MMYLLIECTBEHHOM MOJIOXKEHUN KOMMAHUU
- BbIgBUTb 3anachbl 1 06opyaoBaHue,
KOTOPbI€ BO3MOXXHO NCMOJ/Ib30BaTb

B TekylLlen oeaTenbHOCTH,
CKOPPEKTMPOBATb MJlaHbl pabdoT

M 3aKYMOK C y4eTOM (haKTUYeCKOro
HaIM4Yns pPecypcoB

NMoBbICUTb 3WHEKTUBHOCTL YNPaBEeHUNS
3anacamm - HanaguTb GU3HeC-NPoLEeCChI
B CK/TAQACKOM XpaHeHuu,
pernaMmeHTUPOBaTb MOCTABKU, MPUEMKU
N OTIPY3KN MaTepUasibHbIX LLEHHOCTEN

MpoBepPUTb COCTOAHNE HECHMMKAEMBbIX
AaBaAPUMHbIX 3aMacoB - OLLeHUTb UX
DYHKLMOHANbHYO MPUrOAHOCTb

N NMUKBUOHOCTb C YUETOM OEeNCTBYIOLLUX
OrPaHUYEHUN B OTHOLLEHUN 3apyOBeHbIX
MOCTaBOK

ONTUMM3NPOBATb U3OEPIKKU, CBA3AHHbIE
C HapyLUeHMeM yCcnoBum XpaHeHmnsa M3,
HEeCUCTEMHbIMK 3aKyrnKaMu, MpPMBOAALLMM
K 3aTapuBaHUIO UM K OTCYTCTBUIO
HeoBXOoaAMMbIX HOMEHKIATYP Ha CcKnagax

MonyunTb 4ONONHUTESNbHbIE
(hbHaHCOBbIE pecypcChbl 3a cueT
BbIABJIEHUA HENMUKBUOHbIX MTI13,
MPUrOAHbIX K peanmn3aumnmn, n pas3paboTku
2 DEKTUBHOM CTpATENMMU MPOOAMNKN

MOBbLICUTb KAQUECTBO CUCTEMBI
BHYTPEHHEro KOHTPOJIA B OTHOLLEHUN
CKJTIAACKMX MPOLLECCOB, BbIABUTb «Yy3KMNE»
MecTa U obecneunTb YCTONUYUBLIN
KOHTPOJIb

BbIgsBUTb MPU3HaKM MOLLUEHHNYECKNX
OENCTBUMN N CBOEBPEMEHHO MPUHATb
Mepbl 4N MUHUMU3aLUMN PUCKOB

AyauT oTaesia 3aKynok

3aKynkum - ogHoO 13 Hanbonee eMKMX HanpaBleHNN OeAaTeNbHOCTU NPaKTUYECKU nrodon
KOMNaHun. YeM Bonblue 3aKynaeT opraHmlaumda, TeM 6onblie Bo3pacTaeT NoTpebHOCTb
B YNPaBAsgeMOM 3aKyNoO4YHOM npoLecce. Nopaagok U YyeTkaa pernaMmeHTaunsa 3aKynoyHoro
npoLecca No3BOJIAOT CYLLIECTBEHHO CHU3UTb Pacxodbl U MUHUMNU3NPOBATb PUHAHCOBbIE
PUCKW.

MNoaxopn akcnepTtoB Mpynnbl «AETOBON MPO®UNb» K peanusaLum NpoeKToB
MO HanNpaB/IeHUIO ayAUTA 3aKYNOK COCTOUT U3 HECKOJNIbKMX 3TanoB:

case study BbIBOPKM KOHTPAKTOB MO PAa3/IMUYHbIM HAaNpPaBNeHUAM U CerMeHTaM,
KOHKYPEHTHAaa 3aKyrnKa, BblpaboTKa peKoMeHOaLUmm no oTéopy 1 BbiiBNEHUe
HeraTMBHbIX CXeM

ayauT nMpoLecca peannsaLmm 3aKyrnoK - aHa/m3 KOHTPOJIbHbIX TOUEK, NepeaaBaeMon
MHMOPMaLMK, CMOCOB0B KOMMYHUKALMU C MOCTaBLUMKaMMN U KaHaslbl oT6opa

hopMupoBaHme MTOroOBOMN OOKYMeHTaunm n BHegpeHmne peLIJeHl/ll;l Mo aBTOMaTMN3aUNN

Pe3ynbTaToM AyauTa 3aKynok fiBNsieTCA:

OTNaXXEeHHbIN yNpaBasgeMbli 6GM3Hec-npoLecc, obecneyrBatoLLNM NMPO3PaAYHOCTb
KOHTPOMSA, C NOAPOOHBIMU MHCTPYKLMAMU ONa COTPYAHNKOB

UeTKUWM perfnaMeHT NpoBeaeHNSa TeHOepPOoB U1 npoLecca oTbopa NOCTaBLUNKOB
C Kputepuammn, obecneumBatoLIMMmM HaNBONbLLYIO 3hPEKTUBHOCTb
M 6e30MacHOCTb Mpu Bbibope

MUHUMN3ALNIO (PUHAHCOBBIX PUCKOB N PUCKOB MOLLIEHHMYECTBA B paMKax
npoLueccCa 3aKyrnok

[TobuueHne 3GPeKTUBHOCTU YTIPaBIEHUS 3aracamun



OPTAHU3ALIMOHHASA
SOPOEKTHMBHOCTD U OIITUMU3ALINA

BU3HEC-ITPOLIECCOB

OpraH13aLMoOHHasa CTPYKTYpa 060N COBPEMEHHOM KOMMNaHUM OOJIXKHa afeKBaTHO
M CBOEBPEMEHHO pearmpoBaTb Ha U3MeHeHUs, MPoUcXoasaLlme rnoa BINAHMEM BHELLHUX
N BHYTPEHHUX (DaKTOPOB.

OnTMM3auma GU3HeC-NPOoLLEeCCOB NpeanofiaratoT NepeoCMbICieHNE N paguKanbHoe
NnepenpoeKTUPOBaHME MaTepPMasibHbIX, PUHAHCOBbLIX Y MHPOPMAUMOHHBIX MOTOKOB
B KOMMaHUU C LeNbto 3HAYNUTENBbHOIO YIyULLEHUS KTtoYEeBbIX NOKa3aTesien 613Heca.

CTPYKTYPUPOBaHHbIE U OTNIA)XXKEeHHble 6U3Hec-npoueccbl B KOMNaHUU BJIUAIOT
Ha o6Lwy1o 3 peKTUBHOCTU U NO3BONAIOT:

YNyulnTb Pe3ybTaTUBHOCTb KOMMAaHUKM 3a CUYeT nepepacnpeneneHns, UCKIIoUYeHUs
Oy6nnMpoBaHna MYHKLUN B CTPYKTYPHbIX Noapa3aeneHnsax

PaBHOMepPHO pacnpenennTb Harpy3ky 1 cTerneHb OTBETCTBEHHOCTU 33 MPUHUMaEMble
peLleHns Mexxay BCceMu noapasaeeHnamm

YcoBepLUeHCTBOBaTb KOOPAMHALIMIO MexXxay NoapasneneHnaMm, ocyLLEecTBAaTb
KOHTPOJ1b 3@ UCNOJIHEHUEM MPUHATbIX peLueHnM

[NoBbICUTb 3WHEKTUBHOCTb MNEepPCOHaa 3a CYET CO3aHNSA Y KaXXaoro COTpyaHMKa
SACHOIo NPeacTaBfieHNs 0 COBCTBEHHbIX AO/IMKHOCTHbLIX 0693aHHOCTAX

BblpaboTaTb MeXaHM3Mbl aganTaLum KOMMNaHUmM K U3MEeHEeHUAM BO BHYTPEHHeN
M BHeLWIHewn cpene

KoMnnekKcHbIn NnoaXoAa K NOBbILWeHUI0 3¢h(heKTUBHOCTU paboTbl 6U3Heca BKIlOYaeT
HeCKOJIbKO nocjsieaoBateJibHbIX 3TanoB.:

AHanun3 BHELWHEN N BHYTPEHHEW cpenbl BeaeHna 6mnsHeca, onpegeneHme Mmecta
KOMMaHMM BO BHeLUHEeW cpefe.

AHanM3 CyLLEeCcTBYOLWMX BU3HEC-MPOLECCOB 1 BbigBeHNe 061acTen, B KOTOPbIX
HeobXoanMbl yayULLEeHUA.

MpoBeneHne 6eHUYMapK-aHann3a, BbigB/eHNE NYyYLLMNX MPaKTUK B OTPACIN C yYeTOM
aHanM3a MeXXayHapOoaOHOro onbITa M Noa60p ONTUMANbHbIX PELLEHUN.

PenMHXUHUPUHI 1 cornacoBaHme HOBOW Moaenm BM3Hec-NpoLeccoB
C OTBETCTBEHHbIMW INLAMU U 3aUHTEPEeCOBaHHbIMU CTOPOHAaMMU.

Pa3paboTka KoHuenumMm MHOOPMALMOHHOM cUcTeMbI, noadop |IT-peweHnn gnd
aBToMaTM3auunmn

Pe3ynbTaToM onTtumMmMsauum siBnsetcs cbopMmMpoBaHue apanTUBHbIX 6U3Hec-
npoLeccoB, HalleZIeHHbIX Ha ObICTpOe pearMpoBaHne 6M3Heca Ha USMEHeHUs
noTpe6HOCTEN BHELLHEeN cpeabl.

Opl"aHVlBa].[VlOHHaF{ BQJQJEKTMBHOCTB N OTITUMU3aIUA 6M3HEC-T[p0]_[ECCOB 13



14

ITOBBIINIEHUE SOOEKTHMBHOCTU
VIIPABJIEHUAA HEMATEPHUAJIBHBIMH

AKTHUBAMHU

AKTUBHOE pa3sBUTUE UHTEJIIEKTYaJIbHOU COGCTBEHHOCTU B NOC/IegHUeE roabl

U MHOroo6pasue bopM noaaep XK co CTOPOHbI rocyaapcTBa ob6ycnasnuBaloT
Heo6XoAUMOCTb NPOBEeAEHNUA KOMIJIEKCHOIro aHasiusa HeMaTepuasbHbIX
aKTUBOB, KOTOPbIN BKJ/IIOUYAET:

AHAIN3
NMPABOMEPHOCTH
OMPEAENIEHNA HMA

Pe3ynbTart: nepeyeHb
haKTNyeckmn
CYLLECTBYIOLLUX B
KoMnaHum HMA, cornacHo
HoBoMy DCEY14/2022

!

MHBEHTAPU3ALUA HMA

Pe3ynbTaTt: OObEKTUBHbIE
JaHHble O TeKYyLleM

HaIM4YMmM N coctossHumM HMA,

BbldBJ/IEHNE HEYUYTEHHbIX
AKTUBOB

ONPEQREJNIEHUE
NMPABOBOIO CTATYCA
HMA

Pe3ynbTart: obecrneyeHume
Haonexallen NpaBoBoOM
3aLUMNTbl BCEX aKTUBOB

AHAJIN3 HAUNTYULLUEIro
MCMNOJIb3OBAHUA HMA

Pe3synbTaT:
KaTeropusauma HMA,
peKoMeHaaLmMm no
Hanbosee BbiIrOgHOMY
MCMOJIb30BaHMIO

!

AHanus NnpMMeHUMOCTH
norot no HMA

Pe3ynbTart: nepeyeHb
peneBaHTHbIX IbroT
M NOMOLLb B UX
NPUMEHEHNN

MoBbiLLeHUue
Kanutanmsauumum

Pe3ynbTat: KOPPEKTHOE
oTpaxeHne HMA

B OTYETHOCTU, aHaNn3
noteHumana
ncnonb3oBaHna HMA

KomMepuunanmsauma
HMA

Pe3ynbTtaTt: cTOMMOCTb HMA
ONa Nnpoaax<u, nepenayn no
JIMLUEH3MNOHHbIM OroBOpPaM,
oLeHKa yLlepba

TaKNX aKTNBOB.

MHoroneTHMM onbIT KU rNy6oKaa aKcnepTuia cneumanncTtos Mpynnbl
«OENTOBOW MPO®WNIb» B paboTe C 06beKTaMU UHTENNEKTYanbHOM
COBCTBEHHOCTU NO3BONUNN CHOPMMPOBATE KOMMJIEKCHOE peLLUeHne no
MOBbILLEHNIO 3P DHEKTUBHOCTU N MPO3PAYHOCTU CUCTEMbI YNPABIEHNSA
HeMaTepuanbHbIMX aKTUBAMU, @ TaKXKe obecneyeHuto HaaJiexxallen 3anThbl

[TosblueHne 3ddexTBHOCTU yripaBneHuss HMA




ITPUMEHEHUWE MEP I'OCITIOOOEP)KKH

CyuwiecTBeHHas TpaHchopMaLus 3KOHOMUYECKUX YCIIOBUM, a TaKXKe KypcC
Ha AOCTUIXKEHME TeXHOJNIOrMYeCcKoro cyBepeHuTeTa u CTUMYJIMpoBaHue
MMnopTo3aMelleHus B POCCUM MNOBbICUIN aKTYaJlbHOCTb FOCyAapCTBEHHOM
noaaep XK1 UHBECTULIUNA.

Ha paHHbI MOMEHT AeNCTBYET LUMPOKUIN CNEKTP UHCTPYMEHTOB NOoAAEPIKKHU
MHBECTULMOHHOW aKTUBHOCTU. B YaCTHOCTMU:

CneunanbHble MHBECTULMOHHbIE KOHTPAKTbI:

ClMMK 1.0 - npuBneYyeHmne MHBECTULIMM B NPOEKTbl MO CO30aHUNI0 HOBbIX
MPOMBILLJIEHHbIX MPON3BOACTB

ClNnK 2.0 - peannsaumus npoMbILLIEHHbIX MPOEKTOB Ha Tepputopunmn PO,
KOTOpble NpeayCcMaTpmMBaOT BHEOPEHME COBPEMEHHbIX TEXHOTOIMMMN

C3lK - cornaweHmna o 3amTe U NOOLLPEHNN KanUTanoBAOXKEeHUN, hukcaumns
YCNOBUIN peanmi3aumnm MHBECTNPOEKTA U BO3MELLEHME 3aTpaT

[MpoMblLLIEHHAs MNoTeka - nogaep»xkKa I'Ipe,D,I'IpI/lﬂTI/II;I MPOOMbILLIJIEHHOIO CEKTOPAa
npowm Bo3BeOeHMN, I'IpI/IO6peTeHI/1I/1 N PEKOHCTPYKUUN MPOOMbILLUTEHHbIX naoLwiagen

KnactepHas MHBECTULMOHHAA naaTdopMa - Nogaep XXKa NPOMbILLTIEHHbIX
KNacTepoB B PpaMKaX CTUMYJIMPOBaAHNA MMMOPTO3aMeLLEHNA.

Cneumanuctbl rpynnbl «AEJIOBON MPO®UJIb» oKa3biBaloT KOMMIEKCHYIO NOAAEPXKKY
B NPUMEHEHUU Mep rocyfapCcTBeHHOM NOAAEPXKKU, KOTOpas BKJIIOUAeT:

MpenBapuUTenbHbIN aHaNM3 U BbiIGop Hanbonee ahPeKTUBHOTO MEXaHM3Ma C YYEeTOM
MHONBUAYaANbHbIX OCOBEHHOCTEN, CrieUndUnKM 0eaTelbHOCTU U Lenen MHBeCcTopa

[MlogroToBKyY MOSIHOIO KOMMJIEKTA OKYMEHTOB A1 MOJIYUYEHUS FOCMNOLOEPKKN

ConpoBoXaeHWe Nofayun 3asBKN B PeryimpyoLmi oprad 1 nogaepxkKa
B NeperoBopax

KOHCyNbTaUMOHHAA MOAAEPMKM B Nepnoa 0eNCTBUS NibFOTHOMO MexaHM3Ma

[TpuMeHeHne Mep rocroanepXKn 15




KAZIPOBBIN KOHCAJITUHI

Mpynna «AETOBOW NMPO®UJIb» npeaocTaBnsieT yCAyru No HacTpoike KaapoBbIX
NPOLEeccoB C TeM, UTOObl OHU (PYHKLUOHUPOBAJIU C MAKCMMaJIbHOW 3P PEKTUBHOCTbIO
M yuMTbiBanm cneuyuduky oTpacsiu U KOHKPEeTHOM KOMMNaHUU, ee BO3MOXXHOCTHU

N NOTPEeOGHOCTMU.

KappoBbi KOHCANITUHI MOMOraeT PeLUTb BONPOCHI, C KOTOPbIMU CTaJIKUBAIOTCH
MHorue paéoroparenu:

OpraHmnsauma apdeKTUBHOIroO KagpoBOro yyeTa

YcnewHoe NpoxXoxneHne npoBEPKM rOCOPraHoB, MUMHUMKM3aLMS CaHKLUMIA 1 lWITpadoB
BbICTpavBaHMe KOPPEKTHOM PaboTbl C MEPCOHANIOM C MPAaBOBOM TOUKW 3PEHNS
PaumoHanbHOe MCNob30BaHME BPEMEHW N HAaBbIKOB COTPYAHMKOB

[NoBbleHne 3hDEKTUBHOCTU YNPABIEHNSA NEPCOHANOM

KoMaH[a onbITHbIX KaOPOBbIX KOHCY/IbTAHTOB OKa3bIBAET KOMIMIEKCHYO MOOAEPKKY
B pELUEHMNM BOMPOCOB B 06/1aCTU KaapoOBOro ydyeTa U ynpaBJyieHNd nepCoHasiIoM:

BbidBJIeHNE U YCTPaHeHNe HeJo4eTOB B BeAeHNN KaapOBOIro yyeTa,

COMPOBOXOEHWNE BHEAPEHUS CUCTEMbI KapPOBOIO 3JIEKTPOHHOIO
NOKYMEHTOO60pOoTa;

cornpoBoXaeHume rnpoBepkn Focy,ﬂ,apCTBeHHOM prﬂ,OBOlh MHCrNeKunn, B TOM 4ymcriie
noAroToBKa K rnnpoBepke 1 MUHMMN3aUnNA PUCKOB;

pa3paboTka M BOCCTaHOBNIEHNE HEOBXOANMbIX KafPOBbIX JOKYMEHTOB: LUTAaTHOe
pacrnmcaHmne, NPoeKTbl TPYOOBbIX JOrOBOPOB, MPUKA30B

M PacnopsaAXKeHUM, CBA3aHHbIX C TPYAOBON AeATEeNIbHOCTbIO, AO/IMKHOCTHbIX
MHCTPYKLNI 1 Np.;

pa3paboTka 3PPEKTUBHOMN CUCTEMbI aganTaLunm U MOTUBALUKM COTPYOHMNKOB;

aHaNM3 TeKYLLEeN Harpys3ku COTPYOHMKOB M MOUCK CMOCOB0B ONTUMU3ALINN
C coxpaHeHmneM (MoBblLLeHneM) aPDEKTUBHOCTW.

HakonneHHbIN ONbIT NO3BONSAET HAM noaoéupartb MaKCUMaJibHO 3thheKTUBHbIE peLueHUst
B 06/1aCTU KaApOBOro yueTta U yrnpasJ/ieHUsi NIepPCOHAJIOM C YUETOM cneunpUuKmn KaXkgoro
KJINeHTa.

16 KappoBbiit KOHCANTUHT




ITPOEKTHBIN OITBIT

‘ MM vnisr
‘ B.B. '-IEprlu.lEHﬂ

MM UM. B. B. YEPHbILLEBA
AyauT oTyeTHOCTM o PCBY,
aHanm3 ® XM, oueHka
cneumanmn3npoBaHHOro
o6opyaoBaHus, npoeepneHmne
TecTa Ha obecueHeHne HMA

O

MALUMHOCTPOUTEJIbHbIN
3ABOA
AyouT n TpaHcdhopMaumsa
6yxrantepckomn
(dbnHaHCOBOWM) OTYETHOCTU
no MCo®O

JNEMAL
POCATOM

URGA

FOPMMHCHMIA MALL3ABOL

IOPFUHCKUNA
MALLU3ABOA
AyanT 6yxrantepckomn
(cbnHaHcoBOM)
oTyeTHoCcTM no PCBY

J TMX

METPO TPAHCMALL
[MpoBepeHne
NPOu3BOACTBEHHOrO ayamTa
MOJIIPHOro Lexa,
ONTUMM3aALMA CUCTEMDI
KaApOBbIX pecypcoB

YMIrio

yMno
AyaonT 6yxrantepckomn
(buHaHcoBoW)
oTyeTHOCTU No PCBY

f?:é;

MPOMBILUNEHHBIE
KOMMOHEHTbI KAMA3
MpoBeneHne
MapKeTUHIOBbIX
nccnefoBaHuUM, aHanms3
pbIHKa W UccnepgoBaHne
KOHKYPEHTHOM cpefbl

YNbSIHOBCKUM
CTAHKOCTPOMUTEJIbHbIN
3ABOA
KOHch'IbTVI poBaHMe
no TLO

—
e
A

> DACCBET

MOCKOBCKUM
MALLMHOCTPOUTEJ/IbHbIN
3ABO4 «PACCBET»
AyauT Byxrantepckom
(cbnHaHCOBOWM) OTYETHOCTM
no PCbY

‘953

YPAJIBATOH3ABO
AyauT ByXxrantepckom
(bmuHaHcoBoW)
OTUYETHOCTU OoYepHen
KoMnaHum no PCBY

FAZS

rpynna

JIMKNHCKNIA
ABTOBYCHbIN 3ABOA
OueHKa pPbIHOYHOM
ctonmocTn 100% gonu
B YCTaBHOM KanuTane,
OoLleHKa OBMXNUMOro
1 HeABMXXMMOro
MMyLLeCTBa 3aBOAa

MXXEBCKUM OMbITHO-
MEXAHUYECKUIN 3ABO[

OueHKa ynyLieHHOM BbIroasbl,

noaoroToBkKa peueH3nn Ha
oT4yeT 06 oueHkKe no
NCKOBOMY 3adABJIEHUIO

3ABOA
CMNELMAJIBHOWN
TEXHUKU
AyauT ByXxrantepckom
(bnHaHCOBOW) OTYETHOCTU
no PCBY

BEPTONETH!
POCCUM

BEPTOJIETbl POCCUU
AyounT 6yxrantepckomn
(bmnHaHcoBoW)
OTYETHOCTW A0YEPHUX
MaLLMHOCTPOUTENbHbIX
KoMMnaHumn no PCBY

Nobel Automotive

NOBEL AUTOMOTIVE
RUSSIA
AyauT ByXrantepckom
(bnHaHcoBow)
oT4yeTHOCTM No PCBY

ooPa MOTOP
KOMMNAHU
MHBeHTapm3aumnsa
OCHOBHbIX CpeacTB
1 TOBapOB B BUae
OCHOBHbIX CpeacTB

MKEB }

CDAl(

VM. SKANEMAKE
i M.0. MpyLUvHa

MKB ®AKEN
UM. N.A. TPYLUNHA
AyauT ByXrantepckom
(bmuHaHcoBoW)
OTUYETHOCTM
no PCBY

[TpoeKTHBIN OTTLIT 17



HAITPABJIEHUSA VCIIVI' I'PVIIIIBI

@ AyanTt u KoHcanTuHr

Ayont no PCBY, MCDO
n US GAAP

O6az3aTenbHbl ayauT
TpaHchopMaumsa no MCOO
KoHconupauns no MCOO

AyOnT KOMMOHEHTa
MNMocTaHOBKa M BOCCTaHOBMEHME
ByXranTepcKoro yyeta
Byxrantepckuin ayTCOPCUHT

@ ®PuUHaAHCOBbIN KOHCANTUHT

)

)

-MNoBblWeHne 3PDHEKTUBHOCTU
ynpaeneHus 3anacamu
KoMnnekcHas nHBeHTapm3aums
Mepexopn Ha DCBY

AHanns X[

®duHaHcoBbIM due diligence

DurHaHCOBOE MOAENNPOB:
DKCnepTM3a NHBECTULIMOHHbIX
MNpoeKToB

MpuMeHeHne Mep rocroaaepPXXKn
Pa3paboTka 1 akcnepTmnsa 6usHec-
nnaHos n T30

MpuMeHeHWe Mep rocrnoaaepPXXKm
ConpoBoOXKaeHWe 3aK/ItoYeHNs
CrnnK

MNoppaep»ka 3aknodeHnsa C3MK
MpwnBneyeHme 6aHKOBCKOIo

CucrteMa ynpaBfieHUs pUCKamm
BHenpeHne CrUCTEMbl BHYTPEHHEro
KoHTponsa (CBK)

OueHka n ontummnsauma CBK
HanoroBbin MOHUTOPWHI

@ BHyTpeHHUM ayanT

BHegpeHmne B KOMNaHUM MyHKLNU
BHyTpeHHero aygurta
AYTCOPCUHI YHKUNN
BHYTPEHHEro ayamTa
PernameHTauusa dyHKUNM
BHYTPEHHEro ayamTa

BHYTpPEeHHUI KOHTPOJb
W ynpasfieHne puckamm

-AHanus 3aTpaT

Pa3paboTka 1 aHanu3 yyeTHOM
NOSINTUKU

[TocTaHOBKa 1 3KCNepTmn3a
yApaBneH4YeckKoro yyeta
BrogxeTnpoBaHume

MHBECTULMNOHHBIN KOHCANTUHI
N pbiIHOYHAaA aHAJINTUKA

HaHCMpoBaHMA

- MHBeCTUUMOHHOE

UHaAHCUPOBaHNE

- KoHcynbTHMpoOBaHMe B Mepax

rocnogaep»Xkn 6nsHeca

- MpuBneyeHmne NbroTHOro

drHaHcnpoBaHus B OPI

- MpoekTHOe dh1HaHCUMpPOBaAHME

- BaHkoBcKkMe rapaHTuUm

- MapKeTUHroBble NccnegoBaHms
- AHanus HULW U PbIHKOB CObITa

BHyTpeHHUI ayouTt
OnepaunoHHbIN (MPOLLECCHbIN)
ayanT

AyOnT 3aKynokK

DopeH3nk

Hampasnenus ycnyr I'pyrirst
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HAITPABJIEHUSA VCIIVI' I'PVIIIIBI

E'.D YnpaBneH4YeCKNii KOHCaNTUHI

- CTpaTerus n guarHocTuka - PaspaboTka MapKeTUHroBOM
6u3Heca cTpaTtermm

- OpraHunsaumoHHoe - OnepauunoHHbIn due diligence
npoekTnpoBaHne - Interim management

- PEUHMXXUHUPUHT 1 oNTUMU3aLMSA - | T-KOHCANTUHI

6Gn3Hec-npoLeccoB
- HR-KOHCanTuHr

@ Hanoru v npaBo

- Hanorosbin MOHUTOPUHF - [MpaBoBoe conpoBoOXAeHUe busHeca
- ConpoBoxaeHne npuMeHeHus - ConpoBoxaeHne M&A coenok
Mep roCnoaaepP>XKn - MpaBoBon due diligence
- Eﬂaé'lﬂoggBoe conposoxaeHne - CTpyKTypupoOBaHMe 61U3Heca U akTUBOB

- ConpoBoxaeHune cygebHbix CNopoB
- AHTMMOHOMOJIbHAsSA NpPaKTNKa
- TaMOXeHHas NpakTuKa
BantoTHoe perynmpoBaHue
- TpypoBoe npaeBo
- KoHTponmpyemMoe 6aHKPOTCTBO
- 3awmTa oT cybCcmanapHoOM OTBETCTBEHHOCTU

- Hanoroebin aygmt

- Hanorosbiv due diligence

- TpaHcdhepTHOE LeHoobpa3oBaHMe

- Ycnyru gna KUK

- MexpyHapoaHoe Hanorosoe
naaHMpoBaHMe

@ OueHka busHeca, MaTepuanbHbIX
WU HeMaTepuasbHbIX aKTUBOB

- OueHKa ons uenen ocnapuBaHmMsa - TexHu4Yeckast akCcnepTmn3a
KaJacTPOBOM CTOMMOCTU obopynoBaHus
- OueHKa aKTUBOB 1 0643aTesibCTB - OueHka 6busHeca
ansa uenen MCOO - OueHKa LeHHbIX Bymar
- OueHka apeHfHoM nnatsl - OueHKa MHTeSeKTya bHOM
- OueHka gna ®CbY COBCTBEHHOCTU N HEMaTepUasibHbIX
- OueHKa MalUMH, 060pyaOBaHUA 1 aKTBOB
TPAHCMOPTHbLIX CPeAcTB - YnpaBneHue UHTeNNeKTyaslbHOM
- OueHKa HeIBMYXMMOro UMyLLLecTBa COBCTBEHHOCTbIO

- [MepeoueHKa OCHOBHbIX CPeACTB

- TecTupoBaHMe aKTUBOB Ha npeameTt
obecueHeHNs

Hampasnenus ycnyr I'pyrirst
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[5) nENOBOM NPO®UNB

Ayaut | MCOO | OueHka | Hanoru | NMpaeo | KoHcanTuHr

127015, r. MockBa, yn. Batckas, g. 70
+7 (495) 740-16-01
info@delprof.ru

&K 7 <©

www.delprof.ru

VIHbopMaums, copepKallasncs B JaHHOM OOKYMeHTe, rnpeactaBfieHa UCKIIOUMTENbHO B O3HAKOMUTENbHbIX Lensax, He aBaseTcs
COBETOM UM PEKOMEHAALMNEN N HE MOXKET CIYXKUTb OCHOBaHMEM A1 BblHECEHUS MPOM(ECCUOHANBHOMO CY»XOEHUS.

KomnaHus «JEJTOBOW MPO®WJSIb» He HeceT OTBETCTBEHHOCTM 3a AEMCTBUS, COBEPLUEHHbIE Ha OCHOBE U3/TOXEHHOM B AaHHOM
NOKYMeHTe nHbopMaummn. 1o BCEM KOHKPETHbIM BOMpOCcaM criefyeT o6pallaTbCa K CNeumnanncTy Nno COOTBETCTBYIOLLEMY HarMpaB/eHUIo.

© 2026 AO AK }:I,EJ'IOBOI?I MPO®UIJIb. Bce npaea 3awmiieHbl. 09.01.2026
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