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O I'PVIIIIE

Npynna «OEJIOBOU NMPO®UNb» - ogHa U3 KPYNHeWLUX
OpraHu3auum Ha POCCUUCKOM PbIHKE ayAuTa U KOHCANTUHra:

» Bonee 30 net onbiTa pa6oThbi
* Bonee 250 ayauTopoB U KOHCYNbTaHTOB
= OTBETCTBEHHOCTb 3acCTpaxoBaHa Ha CYMMYy 3 Mnppa py6nen

= Bonee 20 00O ycnewHo peannsoBaHHbIX NPOEKTOB AJS BEAYLUMX
UrpOKOB Pa3/InYHbIX oTpacnein

C 1995 ropa Mbl npegocTaBnaeM achdheKTUBHbIE pelleHnsa ana 6m3Heca No LWNPOKOMY KpYry
BOMPOCOB. B chepy HaMX KOMNEeTEeHUMN BXOOAT MPAaBOBOM M HAJTOTOBbIN KOHCANTUHT,
(bMHaHCOBOE 1 ynpaB/eHYeCKoe KOHCYJIbTUPOBaHME, MHBECTULMOHHOE KOHCY/IbTUPOBAHME
M oUeHOYHble ycnyru, yenyru B ob6nactm MCOO n GAAP, a TakKe ayauT 1 ByxrasaTepckmm
KOHCANTUHT.

PEUTHHI'N
Fpynna eXkerogHo 3aHMMaeT BeayLiMe No3smumm B CNUcKax Hlmm

KPYMHEULLUUX ayAUTOPCKUX, OLLEHOUYHDbIX U KOHCANITUHIOBDBIX | xcaricnat et oros .
opraHusauum Poccum no Bepcum aHaIMTUYECKOro
areHTcTtBa RAEX.

Mop paHHbIM pelTuHra RAEX MNpynna «AEJIOBOW NMPO®WUI1b» 3aHMMaeT:

17 MecTo cpeau KpynHenLwmx ayguTopCcKMx opraHmsaumm

26 MecCTO cpeau prI'IHel;ILLIVIX KOHCa/TTUHIOBbIX TPpyrn

A TakK>Xe BXOAUT B YUCJIO NNAEPOB MO OTAEJIbHbIM HanpaB/IeHUSAM KOHCANTUHra:

5 Mmecto | WT-KOHCaNTUHr B cdepe 10 MeCcTO | (DUHAHCOBbIN KOHCANTUHT

ynpasneHns 10 MeCTo | HasIoroBbIN KOHCANTUHT

7 MecTo | B o6nacTu

13 MecTo | CTpaTernyeckuin KOHCanTUHT
yNpaB/eHNa NepcoHanIoM

6 MecTo | lOPUAMYECKUN
i KOHCaNTUHr
RU
MpaBo300. Bxoaum B IV rpynny no HanpaeneHunto KopnopaTtuBHoe NMPABO
npaBo / CAUSHUSA 1 MOrNoLWeHMs. PekoMeHOoBaHbl MO HaNpPaBIEHUIO 300

Hanorosoe npaBo.

BxognM B Uncnio BegyLmMx lopuanyeckux dmnpM B pemTmnHre %j
«Jlnpepsbl PbIHKA IOPUONYECKUX YCITYT» MO BEPCUU Ko“me’;cam
N0 «KoMMepcaHTb» Mo HanpaBeHUo cnnaHmna n nornoweHmna (M&A)

3 tier cpean nyylmMx NPakKTUK B o61acTu TpaHchepTHOro
LeHoobpaszoBaHua B Poccuum no Bepcunm ITR World Transfer Pricing. @ WORLD TP

O I'pyrrne
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O I'pyrre

BOJIEE 30 JIET YCMNELUHOM PABOTbI

Mbl HakonuM 6oraTbiM ONbIT PadOTbl C KOMMAaHUAMU Pa3IMYHbIX OTpacien,
HUHAHCOBBLIMU U NPOMBbILLNIEHHbIMUA XONAUHIaMU, MHOCTPAHHbIMU

M MexxayHapoaHbIMU opraHunsaumamn. Cpean HalMxX KIMEeHTOB Takue
KoMnaHuKn, Kak 'K Poctex, HK PocHedTb, Roche, Louis Vuitton, JoHcTpon
M eLle TbiCaun KoMnaHum Poccun, 6An>xKHero n ganbHero 3apyobexxbs.

KOMAHAOA NMPO®ECCUOHAJIOB

B cBoen paboTe Mbl onnpaeMca Ha NpodeCcCMOHaIN3M U BbICOKUIN YPOBEHb
KBanmMukaLunm Ka)kaooro n3 cotTpyaHuMkoB. Npynna obbeanHsaeT 6onee 250
KOHCYNbTAHTOB M CBbiLLe 35 ayanTopoOB.

QOPEKTUBHAA CUCTEMA KOHTPOJIA KAYECTBA PABOT

B 'pynne cywecTtByeT NpoBepeHHass MHOIOJIETHUM OMbITOM CUCTEMA
KOHTPOJIA KavyecTBa, No3posiaioasd ahdeKTUBHO YCTPAHATbL BO3SMOXHbIE
HegoOCTaTKM B NMSIaHNPOBaHUKM M BbINOJIHEHUN NPOEKTOB, UTO obecneynBaeT
OBGBEKTUBHOCTb, HE3AaBNCMMOCTb M HAOEXHOCTb pPe3ynbTaToB pa6OTbI Hallnx
cneynasnncrtosB.

BbICOKUM YPOBEHb LUM®POBU3ALIUU

B Npynne peann3soBaHa KOMMNEKCHas aBToMaTulaums npoueccoB -
KOHMUAEHLUMANBHOCTb, KAYeCTBO PaboThl, CPOKM BbIMO/IHEHNSA MPOEKTOB

M elle 6osiee COTHU NPOLLECCOB MOJIHOCTLIO LMD PROBU3INPOBAHbI. DTO
MO3BOJIAET HALLMM K/IMEHTaM 4yBCTBOBATbCS cebs yBepeHo, paboTas C HaMMW.
Hawl 6mn3Hec NOSIHOCTBIO NpPo3padveH U 3 DEKTUBEH, HALLK CMNEeUUNanCTbl He
OTB/1IEKAKOTCH Ha PYTUHHbIE 3aaun.

UHOUBUAYAJIbHbIN NOAXO0N
K ®OPMUPOBAHNIO CTOUMOCTHU

CornacHo MapKeTUHIOBOM MONIMTUKE KOMMaHUK, Mpynna ncrnosb3yeT CUCTEMY
rMMBKOro MHOroakTOPHOro LeHOO6pPa3oBaHMS, YUYNTbIBAKOLWYIKO KOHKPETHbIe
MOTPEBHOCTU KNIMEHTA.

KOMMJIEKCHbIN noaxon

CerogHs Mbl NnpeanaraeM cBOUM knneHTam 6onee 100 ycnyr no 7
HampaeAeHUaM KoHcanTuHra. CuctemMa NpoOeKTHOro yrnpaBnieHnd, BHeapeHHas
B pynne, npegnonaraet MHANBMAYASbHbIM NOAX0O K (POPMUPOBAHMIO
KOMaHAbl CMeunanmMcToB Ha KaXkablM NPOEKT, UTO CNOCOOCTBYET

3 DHEKTUBHOMY peLLEeHUNIO 3ada4 KJIMeHTa 1 obecneymBaeT MpPUHATHME
B3BELLUEHHbIX peLlueHnn. KoMniekcHbIM nogxoq No3BosigeT gocTuraTb
»KenaeMoro pesybTaTa onepaTtnBHO, KAYeCTBEHHO N C BbICOKMM YPOBHEM
HaOEe>XHOCTW.



CTATVChbI

JIMLWEH3UNA ®Cb POCCUM

[T Ne O103735 o1 27.09.2018 r. Ha ocyLlecTBJieHMe PabdoT, CBA3aHHbIX

C UCMOJIb30BAHUEM CBeAEHUIN, COCTABNAOLIMNX TOCYJAaPCTBEHHYIO TaNHY.
Cpok gencrtema nuueH3nm go 13.07.2028 .

YNNEHCTBO B MPODPECCUOHAIIbHbBIX OPTAHU3ALNAX
CPO «Ayauntopckasa Accoumnaumsa Coapy»XecTBO»,
ceBupgetenbctBo Ne 7893 o1 28.12.2016 T.

HIM «MapTHepcTBO POOY», cBnaetensctBo Ne1313 ot 13.07.2022 1.

NPOBEAEHUE AYAUTA OBLLECTBEHHO-3HAYUMbIX OPFAHU3ALIMA
PeecTtp ®epepanbHOro kasHauyencrtea ¢ 28/12/2023
Peectp LleHTpanbHoro baHka PO ¢ 06.09.2024

MPO®ECCUOHAJIbHAA OTBETCTBEHHOCTDb

MpodeccrnmoHanbHasa OTBETCTBEHHOCTb ayaAMTOPOB 3aCcTpaxoBaHa

B CAO «BCK» Ha cymmy 3 000 000 000 py6. doroeop (IMonuc) ctpaxoBaHmna Ne
500S370R5347 oT1 26.05.2025 r. Cpok pencteua oo 30.06.2026 .

[NMpodeccrmoHanbHasg OTBETCTBEHHOCTb OLUEHLLUMKOB 3acTpaxoBaHa B CAO «BCK»
Ha cyMMy 600 000 00O (wecTtbcoT MunnmMoHoB pybnen 00 kon.) py6. [lorosop

(Monwnc) ctpaxoBaHusa Ne 2300SB40R6957-002 o1 04.10.2023 r. CpoK gencteuda
0o 23.08.2027 .

CEPTUODUKATDI
- MexayHapogHbin ceptndukat TEGoVA - Ceptudumkat ISO 9001 - 2015

AKKPEOAUTALUU
g 0 &
J TPACTR @ oTkpbITHE
CBEP PAHIK HENFOSITISHEN AXTHEOR European Bank BAHK POCCK4

......................................
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AHAJIN3 ®HUUHAHCOBO-
X03AWNCTBEHHOU NEATEJIBHOCTH

BcecTOpPOHHUN aHaNu3 (PUHAHCOBOIO NOJIOXKEHUS KOMNAaHUUN, ee aKTUBOB,
COGCTBEHHOro KanuTtasa u o6s3aTesibCTB NO3BOJIUT BbISBUTb MNOTEHLMAJIbHbIE PUCKMU,
«cnabble CTOPOHbDbI», a TAaK)XXe pe3epBbl NpeaAnpUATUA ANA AaNlbHeMLero noBbilUeHUs
3(pDEKTUBHOCTU U KOHKYPEHTOCNOCOGHOCTU KOMMNAHUMN Ha PbIHKe.

Ecnu Bbl hukcupyeTte oauH U3 cnepyloLlmx NPpU3HaKoB, peKOMeHayeM ob6paTtuTbca
3a KOHCVﬂbTaLlMeﬁ K HalllMM 3KcnepTaMm:

CHUXXEeHMe BblIpYUKU, NPUBLINN
npeanpuaTms U BO3HMKHOBEHME
Yrpo3bl 6aHKPOTCTBA

MPUHATNE peLleHna O CoBepLLIeHNM
KPYMHOWM caenku, 3aTparmsatoLLemn
6oslee UeTBEPTU aKTUBOB KOMMAaHUN

HenpensuaoeHHasa AMHaMMUKa POCTa BHeceHWe U3MeHeHUMn

3aTpar B MPOWN3BOACTBEHHYIO, CObITOBYIO
MNOJINTUKY, B OPraHU3aLMOHHYIO
CTPYKTYPY A8 OOCTUXKEHUSA
KayeCTBEHHOro «MpopbIBay, BbIXOOa
Ha HOBbIE PbIHKW, BbIMYyCKa HOBOIO
NPOAYKTa

PeopraHmsauus, pecTpyKTypusauus,
NUKBMAaAUUa NpeanpuaTns

MonyuyeHne 6aHKOBCKOIro KpeauTa ang
060CHOBAHNA KPeanUTOCNoCOGHOCTH
KOMMNaHnu

DKOHOMUYECKUIM aHaNN3 NoKa3aTesien feATeNIbHOCTU, NPOBeAeHHbIN 3KCnepTamMmu
npakTUKn ®UHaHCOBOro KOHcanTuHra Fpynnbl, NO3BONSAET:

CyLeCcTBEHHO NOBbLICUTb
2 DEKTUBHOCTL PaboTbl NPeanpuUATHUS;

OnpenennTtb M1aTEXECNOCOOHOCTb
N NMTMKBUOHOCTb OpraHmn3aunu;

PaumoHanbHO 1 3dHEKTUBHO
MCMNO/b30BaTb OCHOBHbIE (hOHAbI,
MaTepuanbHble, TOYAOBbIE

N OMHAHCOBbIE PeCcypChl;

YCTPaHUTb U3NTULLIHNE N3OEPMKN
N OMHAHCOBbIE MOTEPMU;

YCTaHOBUTb HaM4yme nnm oTcyTCcTBue
(OUNHAHCOBbIX 3aTPYAHEHUNW;

Ananuz X[

CnporHo3mpoBaTb BO3MOXHOE
OaHKPOTCTBO U pa3paboTaTb
npodunnakTnyecKmne Mepbi;

MUHUMM3NPOBATb CEO6ECTOMMOCTb
BbIMYyCKaeMOoM NpoayKLumm, TeEM caMbiM
MaKCMMMN3UNPOBAB NPUOBbINb;

BbIIBUTb pe3epBbl PpOCTa U HAMETUTb
MyTU UX UCNOJIb30OBAHUSA.



OpgHaKo 3TOT NepedveHb He ABNAEeTCA UcyepnbiBaoWMM. PykoBogutenn 0encTBUTENbHO

3 DEKTUBHOIo HM3HECa, CTPEMACH K PAa3BUTUIO NMPeanpuUAaATUs, 3a4acTyro obpaLlatoTcs

K npouenype aHanmsa nokasatenen ©X n B nepnoabl CTabUNbHOCTU ANIA KOPPEKTUPOBKM
TEeKyLLEen cTpaTermm u Noaaep ¥aHma BbICOKOM KOHKYPEHTOCMOCOBHOCTU Ha pPbIHKE.

B yCcoBMaX NOCTOAHHO MEHSAIOLLLEroCcsa PbiHKA U PErynsapHbIX MU3MEeHEeHNIN

B 3aKOHOOATENbCTBE 3KCNEePThl MPAKTUKN OUHAHCOBOIrO KOHCANTUHIA

Mpynnbl «AEJTOBOUV MPO®UIb» npoBeayT NOMHOLEHHYIO OLEHKY M 3KOHOMUYECKUN
aHanM3 pe3ynbTaToB M NokKa3aTesien MUHAHCOBO-XO3ANCTBEHHOM OeATEeNIbHOCTU
npeanpuaTms.

NMpoekTHas KOMaHAa OCYLUEeCTBASET NPOBEPKY KOPPEKTHOCTU U 060CHOBAHHOCTHU
6Uu3Hec-NJIaHOB OpraHu3auumn, KoTopble, HapsAaY € YYeTHbIMU OaHHbIMU, ABNAIOTCA
Ba>XHbIM UCTOYHUKOM MHpOpPMaLMKU ANA NpoBeAeHUs 3IKOHOMUMUYECKOro aHaausa.
TakK)ke ocyLuecTBASIeTCA AOKYMEHTaNlbHasA NpoBepKa AeATeNIbHOCTU OpraHu3auuu.
MpoBoauTcsa aHanu3s NPuU6GbLINKN, PeHTa6eNIbHOCTU U PUHAHCOBOIrO COCTOSAAHUSA
opraHusauuu.

METOAOONTIOINNA PABOTbI SKCIMNMEPTOB IrPynnbl

MNpoekTHasa KoMaHaa hopPMUPYETCS N3 KBANTMMOULIMPOBAHHbLIX CreuuanncToB, 061aaatoLmx
MHOIO/IETHUM OMbITOM U1 3HAHUAMU B chepe IKOHOMUKW, ayauTa, PUHAHCOBOro

M BYXranTepCKOro y4yeTa, topuUcnpyaeHLUnn, YTo NO3BOJSIAET KOMIMIEKCHO OLIeHUTb
(OVHAHCOBO-X03AMCTBEHHbIE ONnepaunn 1 BbiIIBUTb BECb CMEKTP NOTEHLUMaNbHbIX PUCKOB

n obnacrem pocTa.

ml: AHanus u@ AHanus

\\) ¢huHaHcoBoro 6no0ka HanorosBoro 6J1o0kKa

AHaNnM3 KOPPEKTHOCTU hOopMMPOBaAHNA
Hanoroo6naraemMomn 6a3bl

AHaNn3 CTPYKTYpPbl 6U3Heca

OueHKa yYeTHOM MOIUTUKN Ha

cobnogeHne n cooTBeTcTBUE
3aKOHOOATENbCTRY

OueHKa BHEOBOPOTHbIX aKTUBOB
B COCTaBe OCHOBHbIX CPeACTB,
06BbEeKTOB He3aBepPLUEHHOro
CTpOUTENbCTBA

M HEMaATePWasbHbIX aKTUBOB

AHann3 0edbuUTopPCKOM U KPpeanToOpPCKOM
3a00/IKEHHOCTH

OueHKa (PUHAHCOBbIX BIOXKEHUN
M OEeHeXHbIX CPeacTB

AHanmMs KanuTasa 1 pe3epBOB, a TakXe
0OoXoO0B N pacxoaos

MpooBepKa ByXranTepCckom OTYETHOCTU
Ha COOTBETCTBME nokalaTenen gaHHbIM
ByxyueTa

OLueHKa HanoroBbIX PUCKOB
M BO3MOX>XHbIX HaJ1OroBbIX NbroT

[MpoBepKa KOPPREKTHOCTU NCUNCNIEHNA
Hanora Ha nNpubbine, HOC, HODJ,
TPAHCMOPTHOrO U 3eMefIbHOro Hanora

AHann3 nopsagka dopMMpPoOBaHUSA
M y4yeTa CTPpaxoBbliX B3HOCOB

OLueHKa CyLLEeCTBEHHbIX OT/TOMEHHbIX
Ha/IOroBbIX aKTUBOB N 06A3aTeNbCTB

AHanM3 oCHOBHbIX OPM 1 cNocoboB
HaOroBowW ONTUMM3ALIUN,
MPUMeHseMbIX KOMMaHuemn

MeTozon0rust paboTbl 3KCTEPTOB



QP AHanus

lopuanyeckKkoro 6noka

SKCNepTmn3a yupeanTenbHbIX
M PEerncTpaLmoOHHbIX JOKYMEHTOB

AHann3 BHYTPEHHUX NNIOKASIbHbIX aKTOB

[MpoBepKa ocHoBoOMoOMararwmx gnsd
0eATeSIbHOCTU KOMMaHMM OOroBOpPOB

AHanM3 gOroBopoB C NOCTaBLUMKaMU
N KIIMeHTaMu

[NMpoBepKa HaNMYnMa HeoO6XxXoaMMbIX
NNLEH3NN U pa3peLLeHni

OueHKa pPUCKOB B OTHOLLUEHWNN

BO3MOXHbIX Cy[ebHbIX Pa3bupaTesbCTB

& AHanus

onepauuMoHHOro 6so0kKa

AHanM3 CTPYKTYPbl M UNCTTIEHHOCTM
COTPYOHVKOB

AHanuns CTPYKTYpPbl NpuemMa
M YBOJIbHEHUSA COTPYAHUKOB

SKcnepTM3a CUCTEMbl BO3HArpaXkaeHus

AHanus TPyaoBbIX AOrOBOPOB

CocTaB paboT onpepenseTcs B 3aBUCMMOCTU OT cneuudUuKn n Maclutaba
DeATeNbHOCTU KOMMaHUU, OPraHM3aLlMOHHOMN CTPYKTYPbI U HAJIMUMA 060CO6IeHHbIX
nopgpasgesieHun. Takke, Nno BaweMy XKeslaHUIO, CNeLManncTbl MOryT 6onee rny6oko
NpoBepUTb oTAeNbHbIe (PMHAHCOBO-XO3AMCTBEHHbIE Oonepauum.

CpoKu npoBepKu (hUHaAHCOBO-XO3UCTBEHHOW AeATe/IbHOCTU OpraHu3sauvm
MOryT BapbupoBaTbcs OoT 7 aHen Ao 1 Mecsaua

MeTogonorus pa6OTbl SKCTIEPTOB




B pesynbTaTe npoBeAeHUs NpoBepKu Bbl nonyuure:

alll

OLeHKY CTerneHn BNnUaHums
BHELLUHUX N BHYTPEHHUX,
O0OBEKTUBHbBIX U CYyOBEKTUBHbIX
(hakTopOB Ha pe3ynbTaThl
0eAaTenbHOCTU KOMMaHnn

(o

KoppekTnpoBKy
YMNpaBAeHYeCKNX peLlueHnn
M N1aHOB C YYETOM
BbISIBJSIEHHbIX HEQOYETOB

“~k

OnpeneneHve
0B60OCHOBAHHOCTM NMPOrHO30B,
MaaHoOB M yNpaBfieHYeCKnx
peLleHnin n ahhekTUBHOCTU
KOHTPONS Hafg uUX
BbIMNOJIHEH/EM

_T"_,\7
)

OueHKY YPOBHSA PUCKOB -
(OUHAHCOBbIX UNN
ornepaunoHHbIX. MaTpuua
PUCKOB C OMMUCaHUEM
noTeHUMabHbIX MOCNeaCcTBUN

803

BbiaBneHne n yctpaHeHune
OLLUMBOK B XO3ANCTBEHHOM
nJaHNpPoOBaHMMU

A\

et

Pa3paboTky cnoco6oB
YMpPaBAeHUsa puckamu ons
MOBbILLEHNSA YPOBHSA JOXOO0B
NPeanpuUaTUa U yYKpenaeHus
€ero rnofioXxeHusa

Mo utoram npoBeAeHHOro aHann3a (PMHAHCOBO-XO3AUCTBEHHOW AeATENIbHOCTHU
Bbl cTaHeTe o6napaTenieM [OCTOBEPHOWU U NONIHOM MHOPMaLIMU OTHOCUTENIbHO

NONOXXEHNS KOMMAaHUU, HAaIMUUA WU OTCYTCTBUSA CKPbITbIX pe3epBOB, CMOXKeTe
CKOPPEKTUPOBATb TEKYLUYIO AEATENIbHOCTb C YYETOM BbIBOAOB U peKOMeHAauun
3KCNepToB NpakTukm MUHaHCOBOro KoHcantTuHra Fpynnol «4GEJIOBOU MPO®WUJ1b».

3a roabl pa6oTbl 3KcnepTbl Fpynnbl NPOBENU aHaNU3 pe3y/ibTaTOB AeATe/IbHOCTU
BNA TbICAAY POCCUNCKUX U 3apy6GeXXHbIX OpraHM3aului B passiMuHbIX cepax:

ToproBoO-NPOMbILLJIEHHbIE NPEennPUATUS

HedTerasoBbit CeKTOp

TpaHCNOPTHO-NOrMCTUYECKNN KOMMITEKC

CenbCckoe X039MCTBO M NULLEeBas NPOMbILLUNEHHOCTH

JobbiBatoLLme Npon3BoaCcTBa

MawnHoO- N NPUBOPOCTPOEHUE, B TOM Uncne B chepe MHPOPMAUMOHHbBIX TEXHOMOMMNM

CTpouTenbHble 1N OeBenonepckme opraHmsaumm NoaHOro UMKia 1 gp.

MeToz0n0r1st paboThl 3KCTEPTOB



HAITPABJIEHUSA VCIIVI' I'PVIIIIBI

@ AyanTt u KoHcanTuHr

Ayont no PCBY, MCDO
n US GAAP

O6az3aTenbHbl ayauT
TpaHchopMaumsa no MCOO
KoHconupauns no MCOO

AyOnT KOMMOHEHTa
MNMocTaHOBKa M BOCCTaHOBMEHME
ByXranTepcKoro yyeta
Byxrantepckuin ayTCOPCUHT

@ ®PuUHaAHCOBbIN KOHCANTUHT

)

)

-MNoBblWeHne 3PDHEKTUBHOCTU
ynpaeneHus 3anacamu
KoMnnekcHas nHBeHTapm3aums
Mepexopn Ha DCBY

AHanns X[

®duHaHcoBbIM due diligence

DurHaHCOBOE MOAENNPOB:
DKCnepTM3a NHBECTULIMOHHbIX
MNpoeKToB

MpuMeHeHne Mep rocroaaepPXXKn
Pa3paboTka 1 akcnepTmnsa 6usHec-
nnaHos n T30

MpuMeHeHWe Mep rocrnoaaepPXXKm
ConpoBoOXKaeHWe 3aK/ItoYeHNs
CrnnK

MNoppaep»ka 3aknodeHnsa C3MK
MpwnBneyeHme 6aHKOBCKOIo

CucrteMa ynpaBfieHUs pUCKamm
BHenpeHne CrUCTEMbl BHYTPEHHEro
KoHTponsa (CBK)

OueHka n ontummnsauma CBK
HanoroBbin MOHUTOPWHI

@ BHyTpeHHUM ayanT

BHegpeHmne B KOMNaHUM MyHKLNU
BHyTpeHHero aygurta
AYTCOPCUHI YHKUNN
BHYTPEHHEro ayamTa
PernameHTauusa dyHKUNM
BHYTPEHHEro ayamTa

BHYTpPEeHHUI KOHTPOJb
W ynpasfieHne puckamm

-AHanus 3aTpaT

Pa3paboTka 1 aHanu3 yyeTHOM
NOSINTUKU

[TocTaHOBKa 1 3KCNepTmn3a
yApaBneH4YeckKoro yyeta
BrogxeTnpoBaHume

MHBECTULMNOHHBIN KOHCANTUHI
N pbiIHOYHAaA aHAJINTUKA

HaHCMpoBaHMA

- MHBeCTUUMOHHOE

UHaAHCUPOBaHNE

- KoHcynbTHMpoOBaHMe B Mepax

rocnogaep»Xkn 6nsHeca

- MpuBneyeHmne NbroTHOro

drHaHcnpoBaHus B OPI

- MpoekTHOe dh1HaHCUMpPOBaAHME

- BaHkoBcKkMe rapaHTuUm

- MapKeTUHroBble NccnegoBaHms
- AHanus HULW U PbIHKOB CObITa

BHyTpeHHUI ayouTt
OnepaunoHHbIN (MPOLLECCHbIN)
ayanT

AyOnT 3aKynokK

DopeH3nk

Hampasnenus ycnyr I'pyrirst




HAITPABJIEHUSA VCIIVI' I'PVIIIIBI

E'.D YnpaBneH4YeCKNii KOHCaNTUHI

- CTpaTerus n guarHocTuka - PaspaboTka MapKeTUHroBOM
6u3Heca cTpaTtermm

- OpraHunsaumoHHoe - OnepauunoHHbIn due diligence
npoekTnpoBaHne - Interim management

- PEUHMXXUHUPUHT 1 oNTUMU3aLMSA - | T-KOHCANTUHI

6Gn3Hec-npoLeccoB
- HR-KOHCanTuHr

@ Hanoru v npaBo

- Hanorosbin MOHUTOPUHF - [MpaBoBoe conpoBoOXAeHUe busHeca
- ConpoBoxaeHne npuMeHeHus - ConpoBoxaeHne M&A coenok
Mep roCnoaaepP>XKn - MpaBoBon due diligence
- Eﬂaé'lﬂoggBoe conposoxaeHne - CTpyKTypupoOBaHMe 61U3Heca U akTUBOB

- ConpoBoxaeHune cygebHbix CNopoB
- AHTMMOHOMOJIbHAsSA NpPaKTNKa
- TaMOXeHHas NpakTuKa
BantoTHoe perynmpoBaHue
- TpypoBoe npaeBo
- KoHTponmpyemMoe 6aHKPOTCTBO
- 3awmTa oT cybCcmanapHoOM OTBETCTBEHHOCTU

- Hanoroebin aygmt

- Hanorosbiv due diligence

- TpaHcdhepTHOE LeHoobpa3oBaHMe

- Ycnyru gna KUK

- MexpyHapoaHoe Hanorosoe
naaHMpoBaHMe

@ OueHka busHeca, MaTepuanbHbIX
WU HeMaTepuasbHbIX aKTUBOB

- OueHKa ons uenen ocnapuBaHmMsa - TexHu4Yeckast akCcnepTmn3a
KaJacTPOBOM CTOMMOCTU obopynoBaHus
- OueHKa aKTUBOB 1 0643aTesibCTB - OueHka 6busHeca
ansa uenen MCOO - OueHKa LeHHbIX Bymar
- OueHka apeHfHoM nnatsl - OueHKa MHTeSeKTya bHOM
- OueHka gna ®CbY COBCTBEHHOCTU N HEMaTepUasibHbIX
- OueHKa MalUMH, 060pyaOBaHUA 1 aKTBOB
TPAHCMOPTHbLIX CPeAcTB - YnpaBneHue UHTeNNeKTyaslbHOM
- OueHKa HeIBMYXMMOro UMyLLLecTBa COBCTBEHHOCTbIO

- [MepeoueHKa OCHOBHbIX CPeACTB

- TecTupoBaHMe aKTUBOB Ha npeameTt
obecueHeHNs

Hampasnenus ycnyr I'pyrirst

10




KJIMEHTBI I'PVIIIIbI

(Q‘[MIIPIIM

&

CBEPBAHK

([. AVELAR

O

POCATOM

rﬂ PYCA

%]

CHCTEMA
ATON

R |

Knuentnl Ipymmnt

nykownn

&

Anbda-baHk

AO «CO E3C»

«2

=EBPA3
¢
BARKLI

AATEKO

---------------------

@ TOYOTA

illy

POCHE<Tb

TA3NPOMBAHK

e

Pycluapo

>

POCHAHO

O

OMK
N
MUK

rPYNNA

'A -
== bunalH
A4

3APYBEXXHE®Tb

PocTtex

©®

CHIACKIIA (EONOrIECKIi X

MR crour

OMTC

voclar °.
vivadent:

7"

TpaHcHedTb

1RuUSr’

=
=
=

1
f

HOPHMKEJIb

=
3

foHcTPOl

@

MErA®@oH

TRAN
,
»

J 5a308LN

A

POCKOCMOC

¢

Cenurpap

1YY Real Estate

&)

YELLOW, BLACK AND WHITE



[5) nENOBOM NPO®UNB

Ayaut | MCOO | OueHka | Hanoru | NMpaeo | KoHcanTuHr

127015, r. MockBa, yn. Batckas, g. 70
+7 (495) 740-16-01
info@delprof.ru

&K 7 <©

www.delprof.ru

VIHbopMaums, copepKallaacs B JaHHOM OOKYMEHTe, rnpeacTaBfieHa UCKIIOUMTENTbHO B O3HAKOMUTESbHbIX Lensax, He ABAseTcs
COBETOM UM PEKOMEHAALMNEN N HE MOXKET CIYXKNTb OCHOBAHMEM A1 BbIHECEHUS MPOM(ECCUOHANBHOMO CY»XXOEHUS.

KomnaHus «JEJTOBOW MPO®WJSIb» He HeceT OTBETCTBEHHOCTM 3a AeNCTBUS, COBEPLUEHHbIE Ha OCHOBE U3/TOXEHHOM B AAHHOM
NOKYMeHTe nHdopMaummn. 1o BCEM KOHKPETHbIM BOMpOCcaM criefyeT o6paLlaTbCa K CNeumnanncTy Nno COOTBETCTBYIOLLEMY HarMpaB/eHUo.

© 2025 AO AK JEJIOBOW MPO®WIIb. Bece npaga 3awumileHsl. 19.01.2025
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