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O I'PVIIIIE

Mpynna «AEJIOBOWU MPO®WUJIb» - ogHa U3 KpYyNHeNLWmnX
OpraHusaumm Ha POCCUMUCKOM PbIHKE ayAuUTa U KOHCANTUHra:

= Bonee 25 neT onbita pa6othl
m Bonee 200 ayguTtopoB ¥ KOHCYNbTAHTOB
= OTBeTCTBEHHOCTb 3acTpaxoBaHa Ha cymmy 2,1 Mnpa py6nen

= 16 00O ycnewHo peann3oBaHHbIX NPOEKTOB ANs BeAyLLUX
UrPOKOB Pas3/IMYHbIX OTpac/ien

C 1995 roga Mbl npegocTaBnsaeM adhdekTUBHbIE peLlleHns ana 6r3Heca No LMPOKOMY
KPYyry BOMPOCOB. B cdhepy HaLLIUX KOMMETEHLUN BXOOAT NPAaBOBOW 1M HA/IOrOBbIN
KOHCANTUHI, (ODMHAHCOBOE U YMNpPaBJ/iIeHYeCKOEe KOHCYJIbTUPOBaHMeE, 06A3aTesNbHbIN

N MHUUMATUBHbIW ayauT, ycnyru B obnactm MC®O, oueHOUHbIe YCNYrn, OyXrantepckum
KoHcanTuHr n Due diligence, a Tak)xe MeXXayHapoaHoe KOprnopaTuBHoOe 0BCyXXMBaHMe
N COMPoOBOXAeHMe caefiok M&A.

PEUTUHIU

MNpynna exxerogHo 3aHUMaeT BegyLwiume nosnumm B CnUcKax ||Imm

KPYMNMHENLLUX ayAUTOPCKUX, OLLEHOUYHbIX U KOHCAJITUHIOBbIX INTEANATIONAL GROUR OF RATING AGENCIES
opraHusauum Poccum no Bepcmm aHaJIMTUUYECKOIoO
areHtcTBa RAEX.

Mo utoram 2020 ropa Mpynna «OEJTOBOW MPO®UTIb» 3aHMMaeT
21 MecTO cpean KpynHenwmnx ayauTopCKUX opraHn3saumnm
1N 23 MeCcTo cpean KPYMHENLLNX KOHCANTUHIOBbBIX FPYMM, @ TakXe:

B 0O6/1aCTV HA/NOroBOIro
MeCTO KOHCaNITUHra

B 06/1aCTV tOpPUONYECKOrO
MecCTO KOHCaJITUHIa

B 06/1aCTV tOpUONYECKOrO
MecCTO KOHCaJITUHIa

B 2020 roay Moynna «AEJTOBOW MPO®WJIb» npu3HaHa peko- "PABO““
MeHOOBaHHOM hMPMOM NO HanpaBneHuto Hanoroeoro npaea no
pe3ysbTaTaM pentunHra «l1paBo.ru-300x». 300
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CTATVCEHI

JIMUEH3UA ®CB POCCUUN

'T Ne 0103735 o1 27.09.2018 1. Ha ocyLlecTBlIeHMe paboT, CBA3aHHbIX
C UCMOJIb30OBAHMEM CBeeHUNM, COCTABNAIOLLIMX TOCYOAPCTBEHHYIO TalHY.
Cpok pgencrteusa nmueH3nm go 25.07.2023 1.

YJIEHCTBO B MPO®ECCUOHAIJIbHbIX OPFTAHU3ALUNAX

CPO «CoppyxecTtBo», cBuagetTenbcTtBO Ne 7893 o1 28.12.2016 1.
HIM «MapTtHepcTBo POO%», cBuaetenbctBo Ne137 ot 01.01.2020 .

NMPOPECCUOHAJIbHAA OTBETCTBEHHOCTb

MpodeccroHanbHasa OTBETCTBEHHOCTb ayaAUTOPOB 3acTpaxoBaHa B CAO
«BCK» Ha cymMmy 1 500 000 000 py6. dorosop (IMonmc) cTpaxoBaHUs
Ne 2100S370R2729 o1 04.06.2021 . Cpok aenctema go 30.06.2022 r.

NMpodeccnoHanbHasa OTBETCTBEHHOCTb KaXX40ro oueHLmnKa Npynnsbl
«OJEJTOBOUN NMPO®WNJ1b» 3acTpaxoBaHa Ha cyMMy 30 MH pybnen
B PaMKax OOroBOPOB 06A3aTEIbHOIMO CTPAaXoOBaHUA OTBETCTBEHHOCTU

AKKPEOUTALUUUN. CEPTUDUKATDI

— BOB.PO — AO «HoBoKkymnbbileBCKnn HIM3»
— Cb6epbaHk Poccum — [1AO «MarHMToropckumn

— MAO «HK POCHEDTb» MeTannypruyecknm KOMOmMHaT»
— [AO ADK «Cucrtema»

—  EBponenckmnm 6aHk
PEKOHCTPYKLUVN 1N Pa3BUTUSA

— ATEeHTCTBO CTpaTermyeckmx
MHMUMNATUB

—  @oHpg PazeuTtna MNMpoMbILLNEHHOCTH
— Tpynna «MuTep PAO» —  @OoHA Pa3BUTUA MOHOIOPOOOB

—  ApbuTpaxkHbin cya r. MOCKBbI

— CepTtndukat ISO 9001 - 2015

— CepTtndumkat OHSAS 14001:2015

— Ceptndunkat OHSAS 18001:2007

— [TAO «Pyclungpo»
— T1AQO «Ypankanminx»
— OK «PYCAJI»

— BaHk «TPACT»
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VCJIVI' ®PUUHAHCOBOI'O
KOHCAJITHUHI'A

DUE DILIGENCE

Due Diligence (npeablHBECTULMOHHOE UCCNenoBaHue) — npoueanypa
hopMunpoBaHMa 0O6BLEKTUBHOIO U HEMPEAB3ATOro NnpeacrtaBieHns o6 oobekTe
MHBECTULUN. B paMKaxX 3TOM npoueaypbl B3BELLUMBAOTCA UHBECTULLIMOHHDbIE
PUCKU, MPOBOAUTCHA OLEHKA L,eJ1IeCOO6pPa3HOCTU N SIKOHOMUYECKON

3¢ heKTUBHOCTU MHBECTNLUUN. NMpeabIMHBECTULMOHHOE nccnegoBaHue
ABNAETCA OOHMM U3 Hanobonee 3pPeKTUBHbIX UHCTPYMEHTOB CHUXKEHUSA
PUCKOB 1 3aLUUTbl MHTEPECOB CTOPOH Mpu NpoBeaeHUnN caenokK.

Heob6xonnmocTb B npoBeaeHnn Due B xope no60on 13 BbllLenepeyvYncneHHbIX
Diligence BO3HMKaeT, Kak NpaBuJIo, Npu: npouenyp CTOPOHbI, BOCMOJIb30BaBLUUCH

Due Diligence, MoryT:
NMokynke-npoaaxe bulHeca.
[NMpenocCcTaBUTb NOTEHLMANIBHOMY

MHBecCTopy (KpegnTtopy)
MprnobpeTeHnn akumm n oonewn. noaTBepXXOeHHble, LOCTOBEPHbIE
JaHHble O (bMHaHCOBON
COCTOATENIbHOCTU, niaTexe-
MprnobpeTeHnn KoOMMepUYeCcKomn N KPeauTOCNOCOBHOCTMW.
HeOBV»XUMOCTMU.

CAngaHMM 1 NOrnoLweHunn.

ObpalleHnn B 6aHK 3a KpeguToM.

[MpoOBEPUTb HAOEXHOCTb KOHTPAreHTa.
CoBepLleHUn gpyrmx 1HaHCOBbIX
M KOMMEpPUYEeCKUx onepaummn,

B KOTOPbIX HEOBXOOAMMO MONYUYNTb
O0OBbEKTUBHOE MpeacTaBneHne ob
0ObekTe MHBECTUPOBAHUS.

MpoBecTu oLeHKY O6beKkTa
MHBECTUPOBAHUSA, OLEHUTb PUCKMN,
CBS3aHHbIE C UHBECTULMAMU U MP.

KoMaHpa cneuunanucTtos Mpynnbl «,D,EJ'IOBOPI NMPO®UNb», cocToAwaga n3
KBaNUMULMPOBAHHbIX ayAUTOPOB, OLEHLUNKOB, IOPUCTOB, BbIMOJIHUT LUMPOKUN
kKoMmnnekc ycnyr B ccpepe Due Diligence, KoTopbin BKNOYaeT:

OnepaunoHHbin Due Diligence - npu3BaHHbIM NOATBEPAUTb MOCTaBEHHbIe BM3HeC-
MJ1aHOM Lenwu.

®durHaHcoBbIM Due Diligence - npoBoAUMbIN 01 OOBbEKTUBHOW OLLEHKU (OUHAHCOBOIO
COCTOAHUA 06beKTa MHBECTULMN, MAPTHEPOB N KOHTPAreHToB.

Hanorosbin Due Diligence - npeancTaBnaloOLWMIA HAaJIOFOBYIO 3KCMEPTU3Y COENKU
C Uenblo NpeaoTBpaLleHNs BO3HUKAIOLWMX HaTOroOBbIX PUCKOB.

FOpugnueckum Due Diligence - nMetowmnim Lenb MNPoOBEpPUTb BCE IOPUONUYECKO-
MpaBoOBble BOMPOCh! NpeanoslaraeMow COeNKu.
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POPEH3UK

Moutn 70% oTeuyecTBEHHbIX NPeaANnpPUATUA B CBOEN NPaKTUKe TaK UIU nHade
CTAJIKUBAETCHA C NPABOHAPYLUEHUSAMU OT MEJIKON KPaXKn KaHLEeJNIAPCKUX
NPUHAANEXHOCTEN A0 KPYMHbIX XULLEHUN, CMOCOOHbIX HAHECTHU
CYLLEeCTBEHHbIN yLep6 6mnsHecy.

3aWmnTUTb GU3HEC N COXPaHUTb penyTaLuuio, CBOeBPEeMEHHO BbISIBUTb
NpoTMBOMNpPaBHbIe AENCTBUS U BUHOBHUKOB, cO6paTb AOKa3aTes/IbHYIO
6a3y U oka3saTb NoaAepPXXKY B Xxoae cyaebHbIX pa3bupaTenbCTs - 3aAaya
cneumanucTos B o6nactu dopeH3unka.

Komnnekc ycnyr «®opeH3uK» No3BonseT:
BbIsiBUTb haKTbl PUHAHCOBOTO MOLLUEHHMYECTBA U NMPUUYMHbBI YObITKOB.

OueHUTb M B3blCKaTb HAHECEHHbIN YyLepO6, Mpu3BaTb K OTBETCTBEHHOCTU
BMHOBHWKOB.

HacTponTb 3 HEKTUBHYIO CUCTEMY KOMIMIAEHC-KOHTPOA B OPraHuU3aLmm.

Pa3paboTtaTb KOMMJIEKC Mep MO NpeaoTBPaLLEHUNIO HEJOOPOCOBECTHbIX
N HEMPAaBOMEPHbIX OENCTBUIN B Ja/lbHENLLEM,

DopeH3UK aBIAeTCa He TONIbKO 3 M EeKTUBHBIM MHCTPYMEHTOM BbidBIEHUE MNPOTU-
BOMPaBHbIX 4eNCTBUN, HO U CUCTEMOM MOBbILLEHUSA NPO3PAYHOCTU N 3aLLUNLLEHHOCTU
6u3Heca.

OCHOBHbIE NPOLUEAYPbl B PAMKAX KOMMJIEKCA YCNYT «®OPEH3UK»

B Moynne «AEJJOBOW MPO®WIb» cchopMmpoBaHa KOMaHAaa aKcnepToB «DopeH3mKy,
Kyda BOLUIM CneumnanncTbl BCEX HaMPaB/eHUM KOHCANTUHIA. TakoW COCTaB KOMaHAabl
MO3BOJISAET BbIABUTb BECb CMNEKTP PUCKOB B JIIOObLIX 06/1aCTAX PUHAHCOBO-XO3ANCTBEH-
HOWM OeATeNbHOCTU U pa3paboTaTbh IPDEKTUBHYIO CUCTEMY 3aLLUUTHI.

ANATHOCTUKA PUCKOB MOLWWEHHUYECTBA

M3yyeHne BU3HeC-NpoLLecCOB KOMMNaHUM 19 BbIABJEHUSA 30H MOBbILLEHHOro PUCKA
(DUHAHCOBbIX MaxXUHALUMNN;

CocTaBneHne MaTpuLbl OTBETCTBEHHOCTU, ONMUCHIBAIOLLLEN BCE BO3MOXHbIE PUCKU
NCXOOS N3 cneumndnkmM 0eaTenlbHOCTU KOMMNAaHUM B COOTBETCTBUW C AENCTBYOLLMMU
OnsHec-npoueccamu;

TecTnpoBaHMe BU3HEC-MPOLLECCOB Ha NMPeaMeT HETUMMNYHbIX OTK/ITOHEHUM
M NPWU3HAKOB NOAO03PUTENBHOCTU A9 BbIABIEHUSA PUCKOB (OMHAHCOBbLIX MaxMHALWM;

OnuncaHne BbIAB/IEHHbIX PUCKOB MOLLIEHHNYECTBa 1 Pa3paboTKa MpakTUYecKux Mep
Mo NX COKPaLLEeHUIo.
3KCNEPTU3A ®UHAHCOBOWN OKYMEHTALMUU

AHaNM3 NepBUYHOM (PUHAHCOBOWN OOKYMEHTaUUU 0N OOHAPYKEHNA HECOOTBETCTBUM
OAaHHbIX, @ TakXKe (PaKTOB MNOASIOra UM OTCYTCTBUA/YHUUTOXKEHUSA JOKYMEHTOB;

BbigBrieHMEe MOLUEHHUYECKNUX MaHUMYNALUIA C YUETHbIMU PerncTpamm
B ClyYasx M3MeHeHnsa MHhopMaLmsa O caesikax B cUucTeMe ByXranTepckoro yyeTa;

BbisBneHne hakToB MaxmHaLmMm ¢ PUHAHCOBOM OTUETHOCTbIO.
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AHAJIN3 CUCTEMbI PABOTbl C KAOPAMMU
AHanM3 CyLlecTBYIOLLEN CUCTEMbI KOPMOPATUBHOW KagpoBOoM 6e30MnacHOCTU;
TecTUpOBaHME CUCTEMbI KaapoBOM 6€30MacHOCTU Ha HalMuMe KagpoBbiX PUCKOB;

OnNTUMM3aLNG CUCTEMbI YMPaBleHUa KaapaMuy, BHeJPEeHNE KOMMIaeHC-KOHTPON4,
CUCTEMbl MOHUTOPWMHIa NepCcoHasa 1 ONTUMU3aLUA CUCTEMbI NOABOoOPa M poTaLmn
KagpoB B LeNnax rnpecevyeHusa nonbiTOK MOLLEHHUYECTBa

N OPYrnx NPOTUBOMPABHbLIX OeNCTBUN,

TecTUpOBaHME CUCTEMbI PACYETOB C MepPCOHaNIOM 1 NPOrpamMM MOTUBALIUK A9
BbIABJIEHNSA PUCKOB (DUHAHCOBbLIX MaxXUHALUUM;

AHanM3 n onNTMMM3aunsa CUCTEMbI 3alLNTbl KOMMEPYECKOM TalHbl M OOBbEKTOB
UHTENNEKTYaIbHO-MPOMBbILLIEHHOM COBCTBEHHOCTM.

BbIABNTEHUE PUCKOB, CBA3AHHbIX C TPETbUMU CTOPOHAMU

KoMniekcHada npoBepka 6/1aroHafeXXHOCTU OTAENbHbIX NAapPTHEPOB: UccegoBaHne
penyTaunmn, ceasen, 613HeCc-akTUBOB A9 NpeceyeHnsa BO3MOXHbIX PUCKOB
MOLLUEHHMYECTBA U NPOTMBOMPABHbIX OENCTBUW;

MaccoBas NpoBepKa KOHTPAreHTOB A9 OLEHKN YPOBHS PUCKA U BbigBIeHUS
MPU3HAKOB adhPUNNPOBAHHOCTUN C COTPYAHUKAMU, COMHUTESbHbIX

M CBA3AHHbIX KOHTPAreHTOB, HECYLLMX PUCKWN OJI9 KOMMNAaHUKU, CMOCOBCTBYOLLMX
BHYTPUKOPMNOPATUBHON KOPPYNLUW;

AHanmM3 o60CHOBAHHOCTU 3aKYMOUYHbIX LLeH OT MOCTaBLUMKOB, CKMOOK, BOHYCOB,
npenocTaBNEeHHbIX MOKYNATENAM, BbIIBIEHME PUCKOB KOPMOPATUBHOM KOPPYNUUK;

PaccnepoBaHue cnyyaeB npegHaMepeHHoro 6aHKpPOTCTBA OOJIKHUKOB, cHop
JoKa3aTeslbHOW 6a3bl;

MpoBepKa KOHTPAreHTOB ¥ MMMOPTHbBIX ONepaLnin MO CAHKLUMOHHbLIM CMUCKaM.

O®UHAHCOBOE PACCJIEOOBAHUE
BbigBneHue, paccnenoBaHmne GakToB:
HE3aKOHHOIO BbIBOAA AEHEXHbIX CPEeACTB U aKTUBOB;
HenpPaBOMEpPHOro UCMNOIb30BAHUA aKTUBOB;
MOLLUEHHNYEeCTBa, HE3aKOHHOTO MPUCBOEHNS aKTUBOB;
3/710ynoTpebrieHnsa OONIKHOCTHbLIM MONTOXKEHUNEM;

HeOBOCHOBAHHbIX BbIMNAT AEHEXHbIX CPeACTB MO MUKTUBHbIM JOKYMEHTaM
(aBaHCOBbIM OTYEeTaM, PACXOOHbIM OpAepaM, BE€AOMOCTAM U Np.);

BHYTPUKOPMNOPATUBHOM KOPPYMNLNN.
MONCK aKTUBOB OOJIXXHUKOB AN HAJTOXEeHNA o6ecneynTesbHbIX Mep;

Ycnyrmn no 6opbbe ¢ neranmlaumen JoxoaoB, NMOJIYYEHHbIX MPECTYMNMHbIM MYyTEM.

PACCJIEAOBAHUE B COEPE PEAJIMUZAUUUN UHBECTULUMNOHHDBIX MPOEKTOB

JKcnepTmn3sa 6mMsHec-naaHa MHBECTULMOHHOIO NpPoOeKTa Ha NpegMeT 060CHOBAHHOCTU
npoedCTtaB/IEHHbIX OAHHbIX;

BbiaBreHne pakKToOB 3aBblLLEHNA PACXOLOB M HE3AKOHHOIO NPUCBOEHUA
MHBECTUPOBAHHbLIX CPEeacCTB,;

BbigBneHre hakTOB COKPbITUA JOXOA0B OT peasinsaumnn npoekTa, Npubbiin,
HeMpPaBOMEPHOro 3aHMXeHUa ANBUOEHOOB.

DopeHsunk 7



COOENCTBMUE B XOAOE CYAEBHbIX PA3SEUPATEJIbCTB

C6op HeobXOOMMbIX OOKYMEHTaNIbHbIX U 3NEKTPOHHbIX OOKa3aTENbCTB BbISBIEHHbIX
(hakToB (PMHAHCOBOIO MOLLUEHHWNYECTBA;

OnpepeneHne N QOKyMeHTarbHOe O60OCHOBaHME pa3Mepa HAaHECEHHOIO yLLEeP6a;

YCTaHOB/IEHME MECTOHAXOXAEHUS MOXULLEHHOIO MMYLLLECTBA U HANOXEHME CcyaebHOoro
apecTa, B TOM YKC/ie C MCNOJ/Ib30BaHMEM MeXXOYHaPOOAHbIX CyaeOHbIX MHCTPYMEHTOB;

MNpencTaBMTENbCTBO B XO4€E PACCMOTPEHUSA AeNna B Pas3/InUHbIX CyaeOHbIX MHCTAaHUMSX;
BbicTynieHne B cye B KQYeCTBE HE3ABUCKMOIO 3KCMepTa;

MNoarotToBka HEOBXOOMMbIX JOKYMEHTOB MO 3aMnpocy cyaebHbiX OPraHoB,
npenocTaB/eHNe Pa3bACHEHUI.

AHAJNN3 PbIHKA N KOHKYPEHTHOIO OKPY)>XEHUA

AHaNM3 KOHKYPEHTHOIO OKPY>XXEHUS, BbisiB/IeHMe (hakToB HeJobpoCOBeCTHOMN
KOHKYPEHLNU;

BbiaBneHMe U JOKYMEeHTUPOBaHMe (hakToB 310ynoTpebneHnin Ha Toprax;
BbigBneHMe U JOKYMEHTUPOBaHWE (haKTOB AaBNEHUS OT AOMUHUPYIOLLMX KOHTPAreHTOB;

3almMTa OT arpecCmMBHOIO NOrAOLLEHMUS.

PASPABOTKA UHAUBUAYAJIbHbIX CXEM MPOD®UJTAKTUKU U NPEAOTBPALLUEHUA
DOAKTOB MOLWWEHHUYECTBA

Pa3paboTka 1 KOPPREKTUPOBKA CUCTEMbI YNPaBNEHUS PUCKAMU MOLLEHHUYECTBA;

[ToCTaHOBKA UM KOPPEKTUPOBKA CUCTEMbI KOMIMJIAEHC-KOHTpPpOoNA (cobntogeHnsa
TpeboBaHUIM 3aKOHOOATEIbCTBA);

Pa3paboTka cncTeMbl Mep rno NPOTUBOAENCTBMIO OTMbIBAHMIO OOXOO0B
N DUHAHCMPOBAHUIO TEPPOPU3Ma.

Mbl NnpepnaraeM peleHus, KoOTopble CNOCOOHbI NPeaoTBPATUTL JIIOObLIe PUCKU,

a B CJly4ae nx BO3HUKHOBeHUA - MMHUMU3NPOBaTb HeraTuBHble NMNoOCeaACTBUS.
Onga aTnx uenem Mbl NPOBOANM KOMIMJIEKCHbIM aHANIU3 HANIOroBOro MNjaHMPOBaHUS
KOMMaHNN-KJIMEeHTA, UCNOJIb3YSl caMble 3thheKTnBHbIE MeToAbl, Mo3BoNAdAOLWMne

B KOPOTKME CPOKU AOOBUBATbCS YCMELHbIX pe3yJibTaToB.
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AVOUT 3ATPAT

Heo6Xxo0OMMbIM YCNOBUEM MPUHATUSA YNPAaBIEHUECKUX PELLEHNI ABNAeTCA Hanmume
MOJIHON N OOCTOBEPHOW MHMOPMALMK, B TOM UNCTIE O KOPPEKTHOCTU yueTa U3OEPIKeK,
0COBEHHO ecnn peyb UaeT 06 MHBECTULIMOHHbBIX NpoeKTax. AyauT 3aTpaT No3BOJUT
ONTUMN3NPOBATL BPEMEHHble, DMHAHCOBbIE U KaApOBble pecypchbl Ha NpPoBeaeHue Mac-
LITabHOM NPOBEPKU AEATENTbHOCTU N COCPEAOTOUYNUTCA Ha OTAEeNIbHOM 6J10Ke, @ MUMEHHO:

YCTaHOBUTb KOPPEKTHOCTb (DYHKLUMOHUPOBAHUA CUCTEMbI YUETS;
OLeHUTb 0B60CHOBAHHOCTb (OPMUPOBAHUS N3OEPIKEK:;
CBOEBPEMEHHO BbIgBUTb M YCTPAHUTb OLLUMBKU B yUYeTe pacXomoB;

CYLLIECTBEHHO CHU3UTb HAJIOrOBbIE PUCKWM U NPefoTBPATUTb UX BO3HUKHOBEHME
B JaJ/ibHeEMLLEM.

KEWUC
AyauT B OTHOLLEHMM 3aTpaT B paMKax UCNOSIHEHUSI 06513aTeNbCTB NO MHBECTULIMOHHOMY
KOHTPAaKTY C Bblaayen 3ak/loueHnsa ayamTopa.

Llenbto ayouTa 3aTpaT No MHBECTULMOHHOMY KOHTPAKTY MOXET OblTb Nepegada 4actu
3TUX 3aTpaT MYHUUMNANNTETY C MNOCAEnYOLLMM BO3MELLEHNEM NN BE3 TaKOBOrO.

OTpernbHble CTaTbyM 3aTPAT MOrYT 6biTb BbICOKO-PUCKOBBIMU C TOUKW 3PEHUSA HANTOTOBbIX
PUCKOB (pacxofbl Ha PEKIaMy, MAPKETUHT, FraPaHTUNHbBIA PEMOHT). AyAUT B 3TOM c/yyae
MOMOXET CHU3UTb 3TU PUCKKM 00 MPUEMSIEMOro YPOBHA.

B paMKax NpoOBepKM y4yeTa 3aTpaT opraHusaumm cneumanuctbl Mpynnsl «OEJTOBOU
MPO®WUJIb» peanusyloT ciegyloLlme 3agaudu:

OLEeHAT 060CHOBAHHOCTb NMPUMEHAEMOro MeTofa yyeTa 3aTpaT, BapuaHTa
CBOLHOrO yyeTa 3aTpaT, MeTofoB pacrpeneneHmns obLLEeX03aNCTBEeHHbIX
N OBLLENPON3BOACTBEHHbIX PACXOO0B;

onpenenAaT KOPPekKTHOCTb BKTIOUEHUMA B pacXodbl OTAE/IbHbIX COCTaBAAKOLLNX
2JIEMEHTOB;

OLUEHAT NPpaBOMEepPHOCTb y4eTa MHBECTULUMOHHbLIX 3aTpar,

OLEHAT KOPPEKTHOCTb DOPMUNPOBAHUSA NMepPBOHAYaIbHOM CTOMMOCTN OObEKTA
MHBECTULUN.

Pe3ynbTaTbl ayanTa 3aTPAT NO3BONAT PYKOBOACTBY KOMMAHUM NPUHATbL CTpaTermyeckmne
peLleHnsa No UX oNTUMKU3aLUKM, YTO ABNAETCA MPUOPUTETHOM 3adaden Noboro 6usHeca
B TEKYLLMX MOSINTUYECKUX N IKOHOMUYECKUX YCNOBUSAX.

CneumanucTbl Mpynnbl «AEJTOBON MPOD®WUIIb» UMeloT OrpPOMHBIN ONbIT peanusauum
NMPOEKTOB MO aHaNM3y PacXoAoB KOMMAaHUN pPa3JIMUYHbIX OTpacsier U OpraHM3aLlnoOHHO-
npaBoBbiX (POPM CO6CTBEHHOCTU ANSA PA3JIUYHDbIX LleNen.
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AHAJIN3 ®UHAHCOBO-
X03AWNCTBEHHOU NEATEJIbBHOCTHA

BcecTopoHHUN aHann3 GUHAHCOBOIO MOJIOXKEHUS KOMMaHUU, ee aKTUBOB,
COOCTBEHHOro Kanurasia n o6s3aTesibCTB NO3BOJIUT BbIABUTb MNOTEHLUMUAJIbHbIE
PUCKU, «Ccnlabble CTOPOHbI», @ TaKXXe pe3epBbl NpeanpuaTmusa ang
paJibHenlero nosbieHUa 3 PEKTUBHOCTU U KOHKYPEHTOCMOCOGHOCTU
KOMMaHUM Ha pbiHKe.

DKOHOMUYECKUM aHaIU3 NOoKasaTeNien AeATeSIbHOCTU, MPOBEAEHHbIN 3KCNepTaMu
npakTukn ®UHAHCOBOIro KOHCaNTUHra Mpynnbl, NO3BOASAET:

YCTaHOBUTb HaMume Unm oTCyTCTBUE
(bUHAHCOBbIX 3aTPYAHEHUI

1 paspaboTaTb CUCTEMY MEPOMPUATUN
Mo UX NpPegoTBPAaLLEHUIO

1 NPeofosIeHUIO.

CyLLEeCTBEeHHO NOBbICUTb
3 DEKTUBHOCTb PABOTbI NPeanpPUATUS.

BBbIABUTbL pe3epBbl POCTa M HAMETUTb
nyTU UX UCMOSTb30BaHUS.

PaumoHanbHO 1 3 dHEKTUBHO
MCMNOIb30BaTb OCHOBHbIE (POHObI,
MaTepuasbHble, TPYOOBbIE

N (bMHAHCOBbIE PEecypChl.

OnpenennTb NNaTEXeCNOCOBHOCTb
M MMKBUOHOCTb OPraHm3aLmmn.

CnporHo3npoBaTb BO3MOXKHOE
OaHKPOTCTBO U pa3paboTaTb

YCTPaHUTb U3NTULLIHUE N3OEPXKKU
npoduiakTU4yeckmne Mepsbil.

M PMHAHCOBbIE MOTEPMW.

MpoekTHasa KoMaHAa hopMUpyeTcsa U3 KBaaUULMPOBaHHbIX creymManncToB, o6agaoLwmx
MHOIOJIETHUM OMbITOM U 3HAHUAAMU B cchepe IKOHOMUKMU, ayauTa, OMHAHCOB U Byxrantep-
CKOro yueTa, opUCnpyaeHUmu, YTo No3BONSIeT KOMMJIEKCHO OLEeHUTb (OMHAHCOBO-X03AMN-
CTBEHHble ornepauunmn U BbisBUTb BECb CMEKTP NOTEeHLMUaNbHbIX PUCKOB U o6nacTen pocTa.

Mposepka ®X/[ BKAOYaeT B ce6s1 aHaIM3 OCHOBHbIX G/IOKOB AeATeIbHOCTU OpraHu3auumu:

AHann3 drHaHCOBOro 610Ka
AHanmM3 Hasoroesoro 670Ka

AHanm3 ropunanyeckoro 6J71oKa
AHanm3 onepaunoHHOro 6,10Ka

CocTaB paboT onpepenseTca B 3aBUCUMOCTU OT crneumndrku 1 MacluTaba aeartenbHoOCTU
KOMMaHUW, OPraHn3aLMOHHOW CTRYKTYPbI U HaNnnuma o60cobeHHbIX Noapa3aeieHni.
KpoMme Toro, no BaweMy »xenaHuto, cneumnanncTbl MOryT 6osiee rnyboKo NpoBepuTb
oTaenbHble MMHAHCOBO-XO3ANCTBEHHbIE OnepaLnn.

B pe3ynbTtaTe npoBeneHnsa nposepku Bol nonyuure:

il

OueHKa CTerneHu BIMAHUSA BHELLHNX
N BHYTPEHHWNX, OObEKTUBHbBIX U Cy6b-
EeKTUBHbIX (DaKTOPOB Ha pe3ysibTaThl
OesATeNIbHOCTU KOMMaHUM

or
(-

KoppeKTpoBKa ynpaBieHUYeckmnx
peLeHn 1 NJIaHoB C yYeTOM
BbISIBJIEHHbIX HEAOYETOB

10 Ananus OXJJ

) h

OnpepeneHne o60CHOBAHHOCTM NPO-
rHO30B, MNIAHOB M YMNpaB/ieHYEeCKMNX
peweHUm n adhHEeKTUBHOCTU KOHTPOSA
Hag X BbINOJIHEHWEM

o]

<

OueHKa YPOBHS PUCKOB -
UNHAHCOBbBIX WU OMEepPaLMOHHbIX.
MaTpuua pUCKOB C OnucaHnem
NoTeHUMaNbHbIX NOCNEeACTBUM

BbisiBNeHMe 1 yCTpaHeHMe oLnbokK
B XO3ANCTBEHHOM MJIAaHNPOBaHUMN

(O]

—

—$
Pa3zpaboTka cnocoboB ynpaBfieHns
pUCKaMK AN NOBbILLEHWS YPOBHS AOXO-

OB MPeanpusaTms
N YKPEMJIEHNSI €ro MONOXEHUS



OB30PHAM{ ITPOBEPKA

B cootBeTCcTBMM C hepepasibHbIMU CTaHAAPTAMU ayANTOPCKON AeATeNIbHOCTU
0630pHas NpoBepKa OTHOCUTCH K COMYTCTBYIOLLUM ayauUTy yCJlyram.

OHa HanpaB/ieHa Ha OOLLYIO NPOBEPKY HAOEXHOCTU COCTaBJIeHUSI PUHAHCOBOM
(6yxrantepckomn) oTYETHOCTU U He NpeaycMaTpuBaeT TeCTUpPOBaHUA
OyXraaTepckKux 3anmcem n oueHKU CMCTeMbl OyXranTepckKoro yyeTa

M BHYTPEHHEro KOHTpons.

O630pHas NpoBepKa MoXKeT NoTpeboBaTbCA:

B cnyuae, ecnun npoBeneHme ayamuTa HEBO3MOXXHO — HampuMep, Npuv npoBepKe
MPOMEXYTOUYHOW BYXranTepCKOW OTYETHOCTW.

B kauecTBe NoArotToBUTEIbHOM NpoLeaypbl, MPU3BaHHOW BbISBUTb U HAMETUTb
npo6ieMHble MecTa B yyeTe U OTYETHOCTH.

Ona oTaenbHbIX KOMMNaHUM
B COCTaBe rpyrnnbl B Xoge ayaunTta KOHCOJ'IVI,D,I/IDOBaHHOVI OTYETHOCTWN.

[na akcnpecc-aHanmsa KoMnaHum / rpynnbl C Lesblo MocsenyoLen KOHLEHTPauumM Ha
OTAEeNbHbIX ONPeaesneHHbIX B NpoLLecce NpoBEepKM BOMPOCax.

SkcnepTbl Moynnbl «AEJTOBOW MPODWIIb» npoBoasiT 0630pHbIe MPOBEPKN COrnaco-
BaHHbIX 6/TOKOB MHMOPMaLMKN / OTYUETHOCTU KOMMaHUM C YYeTOM OTpacsieBon crneundu-
K1 3a ntobom nepuog. Mo ntToram NpoBepPKM 3KCNepPTbl CHOOPMUPYIOT PA3BEPHYTbIN OTUeT
0 haKTax, BbIABMIEHHbIX B XOO4€ MPOBEPKU, N OKAXKYT KOHCYJIbTALMOHHbIE YCYTU Mpun
BO3HUKHOBEHUM BOMPOCOB MO OTYETY,.

MpeunMyLLecTBa peannsyeMon creumanmctamm Mpynnbl 0630PHON NPOBEPKU 3aKIoua-
IOTCH B CXKATbIX CPOKax ee npoBeaeHnsa n 6osiee HU3KOM B CPABHEHNN

C ayauUTOM CTOMMOCTWU. Mpu 3TOM NpoBeaeHre 0630PHbIX MPOBEPOK HA PErynsapHomn
OCHOBE CYLLECTBEHHO COKPATUT CPOKM NOoCNeayoLero nposegeHna ayauTa.

0O630pHast poBepKa 11



CIIELIMAJIbHBIN AVIIUT

CneumanbHbIM ayouT NpegHasHadeH ansa
npoBeaeHUsa NMPOBEPKM onpeneneHHbIX
npouenyp, CBA3aHHbIX C PUHAHCOBO-XO-
39NCTBEHHON OeATeNIbHOCTbIO KOMMAaHUN,
a Tak>Xe NMoncka OTBETOB HA BOMPOCHI,
KPYT KOTOPbIX onpeneneH KIMeHTOM.

CneunanbHbIM ayauT MpoOBOOUTCS MO
OTAEe/IbHOMY ayAUTOPCKOMY 33JaHUI0 KIU-
€HTa B COOTBETCTBUM C ero noxkesnaHnamm
N TpeboBaHUAMU N B YKa3aHHbIX UM obna-
CTAX OeATeNIbHOCTWN NpeanpuaTmns.

MpooBegeHMe ayanuTOPCKMX MPOBEPOK

B paMKax cneumnanbHbIX ayAUTOPCKUX
330aHNKM NO3BOAAET KOMMNAHUM NONYYnTb
3aKJItoueHme o NpoBeaeHUM ayanTOPCKOMN
MPOBEPKN OTAENbHOIO NPOLLeCcca, y4acTKa
nnun 6noka. lNpy 3TOM HEeT HEOBXOOAMMOCTH
B MpoBeaeHM OOCKOHAIbHOIro MacLuTab-
HOroO UCCNeaoBaHNA OeATEeNNIbHOCT BCEW
KOMMaHMM B LE/IOM, YTO JAEeT SIKOHOMUIO
dUHAHCOBbIX, BPEMEHHbIX U KaapOBbIX
pecypcoB.

CneuunanbHble ayanTopcKue 3agaHna MOryT 3aKJilouaTbCs B NpoOBeAeHUU:

AyanTa HaNOroBoro y4yera.

AyanTa pacxogoB KOMMaHUM UK OTAENbHbIX cTaTen 3aTpart.

AyouTta f[ogoBoro oTtyera.
AyOuTa akTUBOB.

AyOuTa KagpoB.

VIHBEHTapM3aLMM aKTUBOB, AeOUTOPCKOM 1 KPEANUTOPCKOM 3a00/IKEHHOCTH.

CneumnanbHble ayauTOpCKUE NPOBEPKU MOTYT HOCUTb o6a3aTenbHbIN XapaKTep uiun 6bITb

MHUUUNNPOBAHbI KJITIMEHTOM.

Hanpumep: B cooTBeTCTBUM C [locTaHoBeHMeM [lpaBuTesibcTBa MockBbI rpu rnepegaye
ropoay 3atpat Ha UHBPACTPYKTYPY MO MHBECTULIMOHHBLIM KOHTPAKTaM C Lje/Ibio rosiyye-
HUST BO3MELLeHUS aHHbIE 3aTPaThl JO/IKHbI 6biTb MOATBEPKAEHbLI 3aK/TOYEHUEM ayanTO-
pa. [18 3Tux Lyesies BbIMOJIHATCS COrJIaCOBAHHbIE MPOoLeaypbl Mo rnpoBepKe

U MOATBEPIKACHMIO 3aTPAT M0 MHBECTULIMOHHOMY KOHTPAKTY.

Mo 6oNbLIOMY CYETY, cneunanbHoe
ayanTOpPCKOE 3adaHMe MOXXET KOCHYTb-
cqa ntoboro Bonpoca GrHaAHCOBOW U
XO3ANCTBEHHOM cdhepbl AeATeNIbHOCTH
KOMMaHUM — OT BeeHNa OTYETHOCTM [0
Lenecoobpa3HOCTU MCMOIb3OBAHUA Kanu-
Tana. Tak Xe Kak U B cfiyyae oOblYHOMN
KOMMJIEKCHOW ayAUTOPCKOW NPOBEPKU,
KIMEHT MoJiy4yaeT NoJIHOe 1 AOCTOBEpPHOe
3aKJ/1loUYeHMe O MOOABEPrHYTOM NpoBepKe
o61acTu, HaNUYUKM oLLIMBOK N HEJOUEeTOB

12 CrieLiManbHblil ayauT

C pekoMeHOauMaMm no nx ncrnpaBreHnto
M MOBbILLEHUNIO 3(PHDEKTUBHOCTN B LLESTOM.
Bnarogapa o6LWMPHOMY NPAaKTUYECKOMY
onbITY N 3 HEKTUBHON CUCTEME BHY-
TPEHHEro KOHTPONA cneumanuncTbel Npynnbl
«JEJTOBOW MPO®WI1b» cnocobHbl ocy-
LEeCTBNASATb CreyManbHble ayanTopckme
3adaHnea Ha CaMOM BbICOKOM npodeccu-
OHa/IbHOM YPOBHE C MCMNOJIb30OBaHMEM
COBPEMEHHbIX METOOAMK.



VCIIVI'UA 110
NMHBEHTAPHU3ALINA

MHBeHTapun3aumusa - BaXXKHbI MHCTPYMEHT KOHTPOJIA 38 COCTOSIHUEM
uMyLlLecTBa N obgasartenibcTtBaMm opraHmsaumm. OCHOBHbIM KpUTepuem
KayecTBa NOAroTOBKM BYXrasiTepCKOM U ynpaB/ieHYeCKOMN OTYETHOCTH
ABNAeTCA ee JOCTOBEPHOCTb, KOTOpPAasA, KaK npaBuio, noareep>Xpgaetcqd
WHBEHTapusauumen.

MpoBeaeHe MHBEeHTapU3aLMmM UMYLLLECTBA U (DUHAHCOBbLIX 0643aTeNIbCTB NO3BONAET
PYKOBOACTBY MOJIYUUTb JOCTOBEPHbIE U MOJIHbIE CBEAEHUSA O BEOSHUWN CKIAACKOro X034M-
CcTBa, 06 YyCNOBUAX U COBIOAEHUM NMPABUIT XPaHEHNA UMYLLIECTBA, AEeHEXHbIX PecypCcoB

M MaTepPUasbHbIX LEeHHOCTEM, HalIMuMA OCHOBHbIX CPEeACTB U COOTBETCTBUSA OaHHbIX NX
yyeTa. NogobHasa npoBepka NO3BOMUT KOMMNAaHUN KITIMEHTa BbIABUTb M Mpeceyb Takue Hera-
TUBHbIE MPOLIECChI, KaK XULLEHME N NopYa UMYLLLECTBA PABOTHUKAMKU KOMMAaHUN.

MHBeHTapun3aumua NnpoBoanTcsl oba3aTesibHO B Cneaylowwmx cayyvaax:

nepen CoCTaBfieHMEM rogoBOWV By XranTepCKOM OTYETHOCTY;

npuv nepegade MMyLLLECTBa OpPraHM3auun B apeHay, Bbikyne, NMPOoaaXke, a TakxKe
B CNyyasix, MpeayCMOTPEHHbIX 3aKOHOOATE/IbCTBOM NPU Npeobpa3oBaHUM
roCyJapCTBEHHOIO UM MYHULUMMNANbHOIO YHUTAPHOIO NPeanpuaTus;

npm cMeHe MaTepnasibHO OTBETCTBEHHbIX JTNL,

MPW YCTAHOBNEHUN (PAKTOB XULLIEHUW UM 3N10YyNOTPEDONEHNN, @ TaKXKe Nopyn
LeHHoCTew;

B C/lydae CTUXUMHbIX 6e0CTBUIN, MOXKapa, aBapuv UM OPpYyrnx YpesBbluamHbIX CUTYALUN,
BbI3BaHHbIX 3KCTPEMaSIbHbIMW YCTIOBUAMMU;

npv NUKBMaaLUmMn (peopraHm3aunm) opraHmsaunm nepen cocTaBleHnemM
NIMKBUOAUMOHHOTO (pa3penintesibHoro) 6anaHca.

MHOroNeTHUM onbIT cneumanmcTos Moynnbl «AEJTOBOW MPO®UIb» nokasasn, YTo MHBEH-
Tapwu3aumsa, NpoBeaeHHAA He3aBUCUMbIMU 3KCNEepPTaMmn, HEe3anHTEPEeCOBAHHbIMKN B COKPbI-
TUN CBEOEHUN, ABNAETCA MakKCMManbHO 3 heKTUBHON.

SkcnepTbl Moynnbl «AEJTOBOW MPOD®WIb» npoBenyT MHBEHTapM3aLMIO B YCTAaHOBMNEH-
Hble CPOKU 1 MOArOTOBAT COOTBETCTBYIOLLUMM OTUET ONA KJIMEHTA, OTPAXAIoLWMKW peanb-
HO€ COCTOSIHME MHBEHTAPU3NPYEMbIX akKTUBOB. CUCTEMA OBOMHOIO KOHTPOS Ka4yecTBa
pPaboT, 4eNCTBYOLLAA B HaLLlen KOMMaHuu, MO3BONSAET MPeaoCTaBAATb 3aKa3umMKy Mos-
HYIO M OOCTOBEPHYIO MHOPMaLMo 06 0ObekTe NPOBEPKU, a TaKXKe PeKoOMeHaaLUmMm no
NCMPAaBAEHUNIO CITOXKMBLUErOCS MOJTOMKEHUS.

yCJ’lyFM TIO UHBEHTapu3aluunmn 13



KAOPOBBIN AVIUT

CornacHo 3akoHy N2294-03 npegMeToOM Haa3opa B cdhepe Tpyaa aBnsercsa
cobnopeHne TpeboBaHNN TPYAOBOro 3aKOHOAATENIbCTBA, B TOM Yucie
NONHOTbI N CBOEBPEMEHHOCTMU BbINJ1IaTbl 3apaboTHOM NaTbl U cObNOaeHUsA
HOPMATUBHbIX TPE6OBAHUN OXpPaHbl TPyAa.

Ycnyra Heo6xoaMMa, eCcniv pyKOBOAUTENb XOYeT:

MUHUMU3UPOBATb PUCKN BO3ZHUKHOBEHUSA MUHUMU3UPOBATb PUCKN BO3ZHUKHOBEHUSA
(OUHAHCOBbLIX N AAMUHUCTPATUBHbIX cyaebHbIX CMOPOB C COTPYAHUKAMM
B3bICKaHUM CO CTOPOHbI OPraHoB BCNIEeACTBME HAPYLLUEHUN B KaApOBOM
FOCKOHTPONS; [enonpoun3BoacTBe.

Moynna «AEJTOBOW MPO®U/Ib» npoBeneT He3aBUCUMYIO KOMMIEKCHYIO MPOBEPKY cUCTe-
Mbl KapOBOro AeI0NpPOn3BOACTBA, KOTOPAA NO3BOJIUT BbIABUTb HAPYLLUEHNA N HECO-
OTBETCTBUSA B TEKYLLEN CUCTEME, CBOEBPEMEHHO MPUHATL MEPbI MO X NCMPABIEHUIO

N n36exkaTb OTBETCTBEHHOCTU B BUAE LUTPAMDHbIX CAaHKLUMI.

B ToM uucne, cneunanuctbl Mpynnsl «AEJTOBON MPO®UJIb» MOryT NOMHOCTbIO B3STh Ha
cebq KappoBoe AeNIoNpPoOU3BOACTBO, UM OKasaTb, MPU HEOB6XOAUMOCTU, NOAAEPIKKY:

B pa3paboTke pekoMeHaaumm B pa3paboTke rpadmnka OTNyCKOB,

MO BOCCTAHOBJ/IEHUIO CUCTEMbI LUTATHOro pacnmcaHus, Tabensa ydeta
Ka[JpOoBOro yueTta 1 COOencTBMM B €ro paboyero BpeMeHu n T.A.
COMPOBOXAEHNN, B Hag/1exalleM ohOopMIeHNN KagpoBbIX
B hOpPMUPOBAHUM JTOKASIbHbIE YKYPHANoB, TPYAOBbIX KHUXKEK U T.4,.
HOPMAaTUBHbIE aKTbl MO KAAPOBOMY

B pa3paboTKe pekoMeHOauum no yyety

AENIONPOV3BOACTBY, MHOCTPAHHbIX PAaBOOTHUKOB U T.A4,.

B COCTaBeHN JINYHbIX Oe;

B CO30aHMM 1 NPOoPaboTKe OOSHMKHOCTHbBIX
NHCTPYKLNW;

Mbl OKasbiBaeM BeCb KOMMJIEKC MeponpuaTun Kagposoro ayauTta, BKAOUYAKOLWUNA:

MpoBepKY HaNMUMA KaOpPOBOM AOKYMEHTAUUN, OKYMEHTALMM NO TEXHUKE
©6e30MacHOCTU M OXpaHe TPYAa M ee COOTBETCTBME TPebOoBaHMAM TPYOOBOMO
3aKOHOOATeNbCTBa, B TOM Uuce:

JlokanbHbIX HOPMATUBHbIX aKTOB;
[JOKYMEHTOB KajpOBOro yyeTa 1 JOKYMEHTOB Mo TexHnKe 6e30MacHOCTU Tpyaa;
KapgpoBbix JOKYMEHTOB MO JINYHOMY COCTaBy.

MpoBepKy NPaBUIbBHOCTW BeAeHUsa npouenyp;

MpoBEPKY XPaHEeHUNSA KaapOoOBbIX JOKYMEHTOB;

[MpoBepKY 2NEKTPOHHOM Ba3bl «1C» Ha NpegMeT aBTOMaTM3aLMKM KaapOBbIX MPOLECCOB.

14 Kapposbin ayaut



AVOUT CUCTEMbBI BHYVTPEHHEI'O
KOHTPOJIA, OIITUMHU3ALIUA CBK

CucTeMa BHYTPEHHErO KOHTPOA — 3TO KOMIMJIEeKC npoueayp U MeToaoB, AeNCTBYOLLMX

B KOMMaHUU U HaMpaBJ/IeHHbIX Ha COB0eHME aKTyaIbHOrO 3aKOHOAATEbCTBA, 3aLUUTY
COBCTBEHHbIX aKTUBOB 1 MHMOPMALIMK, MOArOTOBKY AOCTOBEPHOMN U KOPPEKTHOM Byxran-
TEPCKOMN U (DUHAHCOBOM OTUETHOCTMU, BbIIB/IEHNE N YCTPAHEHME OLUMBOK KaK B YUETHbIX
3aMnUcax, Tak U BO BHYTPEHHUX MPOoLEeccax KOMMaHUM B LIeSTOM.

Hannune nogobHOM CUCTEMbI BHYTPEHHEro KOHTPOMSA HaXoOUT CBOE OTPaXKeHue, B nep-
BYIO ouepeb, B NpeaoCcTaBieHNM MOJIHOM U 0OCTOBEPHOW (PMHAHCOBOM OTYETHOCTMW.
KpoMe Toro, NnpoBOaMMblIe B PpaMKaX TaKoM CUCTEMbI MEPOMPUATUA OLLLYTUMO CHUMXKA-
IOT PUCK 1 BEPOATHOCTb HEegoBPOCOBECTHOM AeATEeIbHOCTU B OTHOLLEHWW aKTUBOB
opraHmMsauumn.

AyauTtopbl Mpynnbl «AEJTOBON Cneuuanuctbl Mpynnel «AETOBOU
MPOO®UIIb» npoBenyT BECb KOMIMJIEKC MPO®WUJIb» oueHAT PpaboTOCNOCOOHOCTb
npoueayp, HanpPaBAeHHbIA HA OLLEeHKY N 3¢pHEKTUBHOCTb CUCTEMbI BHYTPEHHErO
3 DEKTUBHOCTU CUCTEMbI BHYTPEHHErO KOHTPOS U NPOBeAyT creayoLme paboTbl:

KOHTpoOJi19 Baluen KoMnaHuu. Ayaut MoxXxeT
OCYLUEeCTBJIATbCH B OTHOLLUEHUU:

Co30aHHOM B OpraHn3aumnm AHaNM3 yyYeTHOW NOIUTUKU C TOUKMU
KOHTPOIbHOM cpefbl. Mpn 3ToM 3PEHUA COOTBETCTBUSA LIeNIAM KOMMaHUW.
OCHOBHOE BHMMaHMe ByaeT yoenaTbca
KOMMETEHTHOCTY COTPYOHMNKOB

N PYKOBOACTBA, CTUITIO PabOoThl
KOJIIEKTUBA, OPraHM3aLMOHHOM

CTPYKTYPE, KaapoBOM NOJIUTUKE U T.4,. MNpoBepKy rpadmka 0OKYMeHTOOObopOoTa
N OUEHKY 3D DEKTUBHOCTU €ro

DYHKLUMOHUPOBAHUS.

AHann3 NpoBeaeHna eOUHOM YYeTHOMN
NOJSINTUKM ONA XONOUNHIOBOW U
dunmanbHOW CTPYKTYpPbI Br3Heca.

CTpaTernm onpeneneHns PrcKos,
MOCTYMALMNX U3BHE U 3aBUCALLMX

OT MPOLLECCOB BHYTPU KOMMaHUMN. MpoBepPKY HaNUUNA N KOPPEKTHOCTMU
OOMKHOCTHbIX MHCTPYKLWN COTPYAHUKOB

aMon UH MaLUMNOHHOWM CUCTEMBI, .
Camo POopMaLMOHHOM cucTe oyxranTepum n UHaAHCOBOM CNYy>KObl.

KOTOpas TeCHO CBA3aHa C NOAroTOBKOM

OyXranTepckom n UHAHCOBOW AHanNM3 opraHmM3aumm CUCTEMbI
OTUETHOCTU, 06PABOTKOMN AAHHBIX 3NEKTPOHHOM 06PabOTKN MHDOPMaLIMK
M YYETOM aKTUBOB, 06A3aTeNbCTB U T.4. N CNCTeMbl HaJIOroBOro y4yeTa.

KoMnnekca KOHTPObHbIX ENCTBUN,
CXEeM 1 MeponpuaTmnin, B TOM ymucne -
MOHUTOPUHI Cpedbl ANs MPOBEPKU,
HanpuUMep, Ka4yecTBa BbIMOJIHEHUSA
PACNOPSIXKEHNN N MPUKA3OB
PYKOBOOCTBA.

AyOWT BHYTPEHHEr0 KOHTPOS 15



AHAJIN3 AU OOEHKA

TIPUMEHSEMOWN YUETHON TIOJINTUKMN.
Pa3paboTka y4eTHOM TIONIUTUKN

Mpouecc hopMUPOBAHUSA YUYETHOW NON-
TUKN MOXKET ObITb peLlaoLlLmM hakTopoM
2(hDHEeKTUBHOCTU AeATENIbHOCTU KOMMa-
HUK. KoppeKTHasa opraHmnsauma yuyeTHOM
MOJINTUKM CNOCOBHA He TO/TbKO OKa3aTb
MONOXNTENbHOE BIUAHME Ha PMHAHCOBOE
COCTOSIHME KOMMaHUK, HO 1 ONTUMU3UNPO-
BaTb COBMECTHYIO paboTy BCex noagpas3ae-
JIEHUIN U CTPYKTYP, NPUHUMAIOLLMX y4acTne
B YYETHOM npouecce.

VIMEHHO MO3TOMY MpoBeAeHMe aHanm3a
YUYETHON MOIUTUKN ONF OOHOM KOMMaHUM
WY FPYMNnbl HE3aBUCUMbIM ayAUTOPOM
ABNAETCH BaXKHENLLUM NHCTPYMEHTOM.
VicnpaBneHue 1 ycTpaHeHue BbIiBNEeH-
HbIX B XO[e TakoW MpoBepKM OLLNBOK

M HeOO4YeTOB MO3BOJIUT CHU3UTL TPYOOBbIE,

MaTepuasibHble U BPeMEHHbIe 3aTpaTbl Ha
paspeLUeHme Tex UM MHbIX BYXranTepCcKmnx
BOMPOCOB.

OCHOBHOWM LeNbio ayamMTa N aHanmsa
YUYETHOM NOSINTUKWN NPeanpuaTna aBnaeT-
CSl YCTAHOBJIEHME CTEMNEeHU COOTBETCTBUA
MPUMEHSEMbIX METOAMK BYXIranTepCKoro
yyeTa HOPMATUBHO-MPABOBbIM JOKYMEH-
TaM. B Xo4e JaHHOW MpOBEPKU MpOBOANTCA
OLIeHKa NPUHLUMMNOB OpraHmnsaumm dyxyue-
Ta, obecneuymBaeTca eAMHCTBO NpUMeHsae-
MbIX METOOMK Ha rOJIOBHOM MpeanpuaTum
M B rpyrnne KOMMNaHun B LeNIOM.

CneumanucTbl Moynnsl «OEJJOBOW
MPO®WNJIb» npoBenyT BCe HeobXxogmnMble
MeponpuaTua.

NHpuBmnayanbHbIM NOgXo4 B COUYETaHUM C MPUMEHEHUEM KOMMJIEKCHbIX NPOBEPOK
nossonsieT akcnepTtaM Mpynnbl «EJTOBOV MPO®UJSIb» He TONbKO NpoaHanusm-
poBaTb OENCTBYIOLLYIO YYETHYIO MOJIMTUKY B OPraHmn3aummn, HO U AaTb COBETbI MO
€e U3MEHEHUI0 U ONTUMU3AaLUU, NOBbILLEHUIO 3hPEKTUBHOCTU BeaeHUua byxydeTa.
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[IOCTPOEHUE CUCTEMBEI
KOHCOJIMIUPOBAHHOH
OTYETHOCTH I10 PCBY

B HacTosLLEE BpeMs Hanboiee NepcrnekTyB-
HbIM HaMNpaBfeHVEM Pa3BUTUA B13HeCa SBIS-
eTCsA co3gaHMe oTae ibHbIMM NPeanpPUATUSIMU
rpynnbl, OCHOBAHHOW Ha OBLLMX 9KOHOMKYe-
CKUX CBA35X, HO C COXPaHeHMeM CaMoCTOs-
TENbHOCTU ee YYaCTHUKOB B IOPUONUYECKOM
acnekTe. Peub 1OeT, B OCHOBHOM, O XONOMH-
rax M KOHLUEpPHaxX, B KOTOPbIX BblAeNsAeTCs
OfHa ronoBHasi (MaTepUHCKas) opraHmsaums,
MOOYMHSOLLAA Opyre kKoMnaHuu. [Npuy 3Tom
BO3HMKAOT 0COOble SKOHOMNYECKME OTHO-
LeHus, TpebytoLime cobCTBEHHOM DOPMbI
BeLeHUSa 1 DOPMNPOBaHNS KOPNOPATUBHOM
OTUYETHOCTW. B JAHHOM C/ly4ae Heo6XoamMMo
MCMOMb30BaTb Tak Ha3blBaeMYytO KOHCONMAON-
POBaAHHYIO OTYETHOCTb.

[nsa Toro, utobbl Nepexon Ha HOBYIO CUCTEMY
yyeTa npomusoLulen 6bIcTpo, 6e360/1e3HEeHHO
1 C cOBMOOeHMEM BCeX 3aKOHOOATE TbHbIX
MOJIOXKEHUN U HOPM, NyuLlie BCero npuber-
HYTb K MOMOLLM CMELMannMCTOB, UMEILLNX
OMbIT PeLLUeHUs aHaNorMYHbIX 3a0aY.

Moynna npenocTaBnseT KIMeHTaM yCcnyru
CaMoro pas/IMYHOro XapakTepa, B TOM Unc-
e, 1 NOMOLLb B pa3paboTKe 1 MOCTPOEHNN
CUCTEMbl KOHCONMANPOBAHHOW OTYETHO-
CTU, U NOArOTOBKE CBOJHOM OTYETHOCTU NO
PCBY. B 3aBUCMMOCTHU OT CJZIOXKMBLLUENCSH
CUTyaLMn HaLUU COTPYAHUKU CMOTYT OKa-
3aTb COAENCTBUE U NOAAECPIXKKY B TAKUX
BOMpoOCaXx, Kak:

AHann3 0eaTenbHOCTU U CUCTEM yyeTa

KOMMaHWW, COCTOALLIMX B Fpynne;

OnpepgeneHune no topnanyeckmnmm
acreKkTaM MaTePUHCKOWM KOMMaHUu;

Pa3paboTka MonoXKeHnn 1 MeETOA40I0MMN
BeOEHMS KOHCONMOMNPOBAHHOM
OTYETHOCTHU,

YcTpaHeHre cnabbix MecT, OoLLIMOOK
M HeOgoO4YeTOB B CYLLIECTBYIOLLEM yyeTe
M COCTaBNIE€HUN OTUYETHOCTU;

O6yueHure nepcoHana KoMNaHmm
KIIMeHTa paboTe C KOHCONIMONPOBAHHOMN
OTUETHOCTbIO U ee COCTaBJIEHUIO.

KoHconmaupoBaHHasa OTYETHOCTb AaeT BO3MOXXHOCTb BCEM 3aMHTEPECOBAHHbIX JINLLAM
— CcO6CTBEHHUKAM KOMMaHUN, MHBECTOPAaM U aHa/IMTUKaAM, KpeauTopaM U rocyaapCcTBeH-
HbIM OpraHaM — NoOJIy4YuTb NpencraBseHue o hMHaAHCOBOM CTOPOHE AEATEeIbHOCTU rpyn-
nbl npeanpuatun. KoHconnanpoBaHHAas OTYETHOCTb — 3TO 0COObIN BUL, OyXrantepCcKomn
OTUYETHOCTU, aHANIN3 KOTOPOW NO3BOJISIET 0O3HAKOMUTbLCH C AOCTOBEPHbIMU pe3ysibTaTaMu
TPYAAa XO3ANCTBYIOLLUX CYObEKTOB, BXOASALLUX B XOJIANHI UTU KOHLIEPH.

MpenmyLlecTBa paboTbl C NpodeccnoHanamm, CNneLnanmM3npyroLLMMMCA Ha Takon ycnyre,
KaK KOHCONMAMPOBAHHAs OTYETHOCTb OYeBUAHbL. Mpynna «AEJTOBOW MPO®NSb» npea-
flaraeT K yciyraMm KJiMeHTa CneunanmcToB, KOTOPbIe FOTOBbI BbIMOJIHUTL BCe paboTbl NO
CO303aHUIO N BHEOPEHMIO CUCTEMbI KOHCONMMONPOBAHHOM OTYETHOCTU B KpaTyanLume CPOKM

M MO NpUeMIeMon LeHe.

Halimn coTpyaHMKM ob6agaroT MHOMONIETHMM OMbITOM U rNYOOKMMKM 3HAHUSIMM B 06/1aCTU

OYXranTepCKOro yyeTa, a TakXKe B BOMPOCax pPa3padoTKN KOHCOMMONPOBAHHOW OTYETHO-
cTn. Ocobas KagpoBad NMoOJINTUKA, BbiIBEPEHHbIM Moaxo K BbIbopy MepcoHana, a Takxe
OTNaXKeHHas N OTSIMYHO cebs 3apeKoMeHJoBaBLLIad CMCTeMa ABOMHOIO KOHTPOJIA KavyecTBa
pPaboT — BOT 3aJ10T NMOJSIyYEHUA TOUHOIO U TpebyeMoro pesysbtata. OpPUEHTUPYACH B CBOeM
paboTe Ha TPeboBaHUA 3aKOHOOATE/IbCTBA, OTEUYECTBEHHbIE NN MeXOYHaPOOHble CTaH-
0APTbl, Mbl FAPaHTUPYEM CBOUM KJIMEHTAM MOMOLLb B MOBbILLUEHUSA YPOBHSA 3 MEKTUBHOCTHU
yueTa Kak OTOeSIbHO B3ATOro NpeanpuaTus, Tak U rpynnbl B LeSIOM.
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HATPABJIEHUS! YCIIVT TPYIIITB] (
St SO / ;

- lMoBblweHne adhHeKTUBHOCTU - Pa3paboTka 1 aHanms yyeTHom

ynpaBseHus 3anacamu MONUTUKMN |
- KoMnnekcHas nHBeHTapusauma - [MocTaHOBKa M 3KCnepTM3a / ‘ |
- AyamT 3aKynok YNPaBEHYECKOro yyeTa ‘g i /
- MocTaHoBka 1 onTnMmsaums CBK - KapopoBsbll ayamnT 1 KOHCANTUHT )
- NMepexop Ha OCBY - DopeH3nK /
- AHanmn3 OX[ - BropxeTnpoBaHme y

- @®uHaHcoBbIM due diligence

@ DELOVOY PROFIL /

Audit & Accounting /

- Ayamt no PCBY, MCOO n US GAAP - AyanT KOMMNOHEHTa

- O69a3aTenbHbIN ayanT - [MocTaHOBKa M BOCCTaHOBMeHME
- TpaHchopMaumsa 1 KoHcoNnaauns Oyxy4yeTa

no MC®O - Byxrantepckui ayTCOPCUHI
- TpaHchopMaumsa 1 KoHcoNMaauns

no US GAAP

DELOVOY PROFIL

Valuation and investments

- MpwvBnevyeHne NHBECTULMM - OueHka ans uenen MCOO

- @UHaHCOBOE MOoOeMPOBaHME - [NepeoLeHKa OCHOBHbIX CpeacTB

- DKcnepTrsa MHBECTMNPOEKTOB - OueHKa HeOBMKXMMOro MMyLLEeCTBa

- OueHka 6u3Heca - OueHKa OBMXXMMOTro UMyLLIeCTBa

- YnpaBneHune NHTennekTyanabHom 1 cneunanmn3npoBaHHOro
COBCTBEHHOCTbLIO o6opynosaHua

@ Tax&Legal consulting

HanoroBbln KOHCANTUHT IOpuagnyeckum KOHCaANTUHr

- HanoroBbin MOHUTOPUHI - [NpaBoBOe CONpPoOBOXAEeHMEe B13Heca

- ConpoBoXaeHue NnpuMeHeHus - ConpoBoxaeHne M&A coenok
Mep roCnoAAePXKN - Mpaeoson due diligence

- HanoroBoe conpoBoXgeHue - CTpyKTypurpoBaHMe 61sHeca
cnenok M&A - ConpoBoOX/AeHMe cyAebHbIX CNOpOoB

- Hanorosbiit ayaut - AHTMMOHOMObHASA NPaKTUKa

- Hanorosbi due diligence - TaMOXKeHHas NPaKTMKa

- TpaHcdepTHOE LeHoobpa3oBaHme - Tpymoeoe Npaeo

- Yenyru no KUK - KoHTponunpyemoe 6aHKPOTCTBO

- MexnyHapopnHoe Hanorosoe - 3alumTa OT CyBCUaMaPHON OTBETCTBEHHOCTM
nJaHMpoOBaHmne

DELOVOY PROFIL .
@ Management consulting

- CTpaTervsa n gnarHocTuka 6umsHeca - OnepaumoHHbin due diligence
- OpraHu3aLMoHHOE NPOoeKTUpOBaHMe - Interim management

- OnTrMKM3auma BU3Hec-NpPoLIeccoB - TpeHWHrn n ceMmHapsbl

- KapgpoBbll KOHCANTUHI - |T-KOHCaNTUHr

- MapkeTuHroBble nccnegoBaHma

- Pa3paboTka MapKeTUHroBom
cTpaTterumn
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KJIMEHTBI I'PVIIIIBI

MOSNHbBIM CMUCOK KITMEHTOB C MHTEPAKTUBHbLIM (DUNBLTPOM MO OTPAC/IMN U OKa3aHHOMN
ycyre gocTyrneH Ha HalleM oduLManbHOM canTe B pasaene «KineHTbl U KeUcbi».
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https://delprof.ru/clients/cases/?p=1&industry=0&service=0

[5) DELOVOY PROFIL

127015, r. MockBa, yn. Batckasa, a. 70
+7 (495) 740-16-01
info@delprof.ru

&N &<

www.delprof.ru

VIHpopMaums, cofeprxallascsa B AaHHOM [OKYMeHTe, NpeacTaBieHa NCKIIUYNTENBHO B O3HAKOMUTENbHbIX Lensax, He ABAseTcs

COBETOM WJIN PEKOMEHAALMEN U HE MOXKET CTYXKNTb OCHOBAHWEM A1 BbIHECEHUSA MPO(PECCUMOHANTBHOIO CY>KAEHMSI.

KomnaHua «,ELEJ'IOBOVI MPO®U/Ib» He HeceT OTBETCTBEHHOCTM 3a AENCTBUSA, COBEPLUEHHbIE Ha OCHOBE U3NTOXEHHOM B AaHHOM
OOKYMeHTe nHdopMauummn. Mo BCeM KOHKPETHbIM BOMPOCaM cliedyeT obpallaTbCs K CNeumanncTy No COOTBETCTBYIOLLEMY HaMpaBieHMIo.
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