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IIOCTAHOBKA CUCTEMbI BHYTPEHHEI'O
KOHTPOJISI U OPTAHU3ALIUSA
PA3SEJIBHOI'O VUETA I'0O3

Ona obecneyeHnsa rocygapCTBEHHbIX HYXXK/ eXXerogHo npuobpeTtatoTca ToBapbl, PaboThl

M YCNYrn Ha TPUNNMOHLI pybnen. B Poccunn co3pgaHa 1 pa3BMBaAETCA KOHTPAKTHAA CUCTEMa,

OCHOBHbIMUM MPUHLIMNAMUN KOTOPOW ABAAIOTCA OTKPbLITOCTb M MPO3PaYHOCTb BCEX NpoLenyp,
cobntogeHue 3aKoHOAATEeNbCTBA, KOTopasa perynmpyetca egepanbHbiM 3aKOHOM Ne275-D3
«O rocymapcCTtBeHHOM OOOPOHHOM 3akase.

B pamkax ncnonHeHmna NO3 cyLecTBYOT cneundnyeckme, XXeCcTko 3apersiaMeHTUPOBaHHbIe
TpeboBaHUSA Kak HEMOCPEOCTBEHHO K UCMOSTHUTENIO, Tak 1 K BEOEHUIO UM y4deTa 1 npego-
CTaBMEHUIO OTYETHOCTW. [1na cobnoaeHusa Bcex TpeboBaHUM B OpraHm3aumm goJxKHa ObiTb
pa3paboTaHa COOTBETCTBYIOLLAA CUCTEMA.

OCOBEHHOCTU TO3

3akynku B paMKax O3 npoBogaTcsa Tak e no 44-O3 n 223-O3, ogHAKO Ha HUX
OEeNCTBYIOT orpaHuyeHus no 275-M3. Cpean KnoUveBbiX OTIMUUN:

— [lonHasa prHaHcoBas NPO3PAYHOCTb CAESTKMU

— CTporoe 060CHOBaHME LieHbl KOHTPAKTa - OCOOEHHOCTU LEeHOO6pa3oBaHMS
B YACTN «OPUEHTUPOBOYHOM» N «PUKCUPOBAHHOM» LeHbl KOHTPAKTA

— XecTkune ycnoBums 6AaHKOBCKOIoO COMPOBOXXAEHUSA

— [lpepocTaBnieHMEe OTYETHOCTM MO NepPBOMY TPEOOBAHMIO 3aKa3umnKa,
rocopraHoB 1 6aHkKa nnm KasHavyencTea

— 3aluTa pe3ysbTaToB nepeg BOeHHOM KoMmcecumen (3amTta dUKCUMPOBAHHOM LeHbl)

OCOBEHHOCTHU YYETA NPU PABOTE C O3

Ecnu Bbl aBnsieTecb NOCTaBLLMKOM TOBAPOB UM UCNOJIHUTESIEM YC/IYT B paMKax
rocypapCcTtBeHHOro o60poHHOro 3akasa, cjiegyeT oépallaTtb BHUMaHME Ha pSf BaXKHbIX
acnekTtoB. B yacTtHocTuU:

— BepeHune pasgenbHoro yyeta B uenax 03 no KaxagoMy rocsakasy aada ronoBHOro
UCMNOJTHUTENS U NCMNONHUTENSA

— [lopoTBepxoeHne NepBUYHON OOKYMEHTALMEN 3aTpaT Mo KaXXKOAoMYy 3akasy
— [lopapok onpegeneHns GrHaHCOBOro pe3yabtata no 03
— PacxopoBaHMe geHeXXHbIX CPeACcTB, MOJIYYEHHbIX OT ncrnoaHeHus NO3

— Hanuuue n Hagnexallee ohopMeHUe BCex JTIOKaNbHbIX HOPMATUBHbIX aKTOB,
pPerynpyroLLmx 3KOHOMUKY, LLeHOO6pa3oBaHMe 1 pa3fesbHbliv yueT

B cnyyae HepgoOCTaTOUHO NPO3PaYHOro 060CcHOBaHUA PUKCUPOBAHHOW CTOMMOCTU BOEHHOE
npencraBuUTeNbCTBO ByaeT ocnapuBaTb UTOrOBYK CTOMMOCTb PaboT, 1 opraHusaumsa-
mncnonHutenb NO3 MOXXeT NOHECTU YObITKMW.

2 Opranusauus pasgenbHoro yyerta ['03



YCNYIrun B OBJIACTUTO3

AkcnepTbl Mpynnbl «AEJTOBON MPODUSIb» ocyLLecTBASIOT KOMMIEKCHYIO MNOAAEPXKKY
B PaMKaxX UCMOJIHEHUSI KOHTPAKTOB MO rocO60pPOH3aKa3y B COOTBETCTBUMU C 275-D3,
KOTOpasd BKJIIOYAET:

— JAMarHoCTUKY OpraHusaumm - aHaIM3 KayecTBa NOCTAHOBKU IKOHOMUKN
NPeanpPuaATMAa B YaCcTM OpraHm3aumm pasnesibHoro yyeta npu BoinonHeHun NO3
M PacXogoBaHNM OeHEeXHbIX cpeacTts no 03

— Pa3paboTtKy 3hpPpeKTUBHOM CXeMbl PpaboTbl MpPu BbIMOJIHEHUN FTOCOBOPOH3aKa3a

— Pa3paboTtky MeTogmnkun pa3nesibHoro yyeta no N0O3, OTKPbLITUSA U 3aKPbITUS 3aKa30B.,
pa3genlbHOro yyeta TPYAOBbIX 3aTpaT

— Moppep>XKy B GOpMUPOBAHUMN OBOCHOBAHUA MJIAHOBbLIX U (DaKTUUECKUX 3aTpaT

— AKTyanusauuio / pa3paboTKy yYeTHOM NOJIMTUKMU O)14 Liesiert ByxXraiTepCckoro yyeTa
B yactn O3

— AHanu3 encTBYIOLLUX JIOKaJibHbIX HOPMATUBHbIX aKTOB, PerynpyoLLmx
3KOHOMMUKY, LLeHOO6pa3oBaHMe 1 pa3fesibHblM YUeT, Ha COOTBETCTBME TPpeboBaHUAM
OeNCTBYIOLLLEro 3aKOHO4ATEIbCTBA M MOMOLLb B UX MOATOTOBKE

— Pa3paboTKy NONOXEeHUA O rnopsaake GOpMUPOBaAHNA U COrTacoBaHmA
3KOHOMMYECKUX NMoKasaTenen B LeNax KalbKyJMpoBaHUA LieH

— ConpoBoxxaeHue npoBepokK GPAC, CyeTHOM ManaThl, MpeacTaBleHne NHTePeCcoB
K/IMEeHTa B rocopraHax

— KOHCynbTaLMOHHbIE YCNYIrU MO BOMPOCaM, CBA3aHHbIM C OpraHusaunen yyerta npm
BbinosiIHeHun O3

PE3VYJIbTAT

B pe3synbtaTte NPOoeKTa, peasm3oBaHHOro creunanncTamm
Moynnobl «AEJTOBOU MPO®WUJ1b», Bbl nonyuure:

—  OTNaXXeHHYIO 1 KOPPEKTHO paboTaloLLyto cUucTemMy BHYTpeHHero KkoHTpona (CBK)
B YacTu BbinosiHeHns O3

— [1popaboTaHHY U MONTHOCTbIO COOTBETCTBYIOLLYKO 3aKOHOAATENNbCTBY 9KOHOMUKY
pa3genbHoro ydyeta no O3

— DKCMNEepPTHYI KOHCYJ/IbTALMOHHYIO MOAOEPXKY MO BCEM BOMpocam B obsiactm O3
Ha MPOTAMXEHWW BCEro atana BHeOpeHus

— ABTOMaTM3aumto yyeta B yactu O3 (Mo »KeslaHUIO KIMEeHTA)

Mbl peanusyeM npoeKTbl «Nofa K/ou» - OT onpeaeneHus Lenen Ao NocTaHOBKMU
KOPPEKTHOro pa3aesibHOro yyeta U paspaboTKu Bcex Heo6xoanuMbIX LOKYMEHTOB

OpraHusaums pasgensbHoro yvera 03
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KENC

OpraHunsauua pas3nenbHOro yyeTta B paMKax BbIMOMIHEHUSA
roco6opoH3akasa (F03) pna KpynHOM Npomn3BOoACTBEHHON KOMMNAaHU

KJTMEHT: KpynHoe npon3BoACTBEHHOE npeanpuatTme B o6J1acTu CTPOEHUs
aBUaALUNOHHOMN TexXHUKu n HUOKP

CUTYALUA:

Bbln peann3oBaH KPYMHbIM NPOEKT MO MOCTAHOBKE SKOHOMUKM NpeanpuaTna B 4acTu
opraHmM3auum pasaenbHoro yyeTa pe3ynbTaToB PUHAHCOBO-XO3A9NCTBEHHOM AeaTeb-
HOCTW NPWU BbINOJIHEHNK rocobopoH3akasa (FO3) 1 Npu pacxoaoBaHUM OEHEXHbIX
cpencTtB no O3.

OCOBGEeHHOCTHU NpoeKTa

Ha MOMEeHT MOCTaAaHOBKU KIIMEHT NPOXOANA CNOXHbIN 3Tan CIUAHUA C APYTMMU
npegnpuaTtnamm B dopme npucoegnHeHus. lNpeanpmnatmusa paHee Obiny yyacTHU-
kKamm Koonepauumn un BbIMONHANNM YacTu paboT no O3 B KayecTBe CaMOCTOATE N b-
HbIX FOPANL, MOCne O6beaNHEHNA OHMU CTanu unmanamu.

UHacTb KOHTPAKTOB Nepexoannm HaweMy 3aKasunmky He3aBepLleHHbIMKW, HeEOBXO-
JONMO ObITIO BbICTPOWTb HE TONIbKO MPAaBUIbHbIN MOAXOMA K yYeTy, HO U hopManu-
30BaTb HOBbIN MOPAAOK B3anMogencTema F0NOBHOM OpraHm3aumm ¢ HOBbIMU ee
dunranamm, paHee NPUBbLIKILMMU PYHKLMOHNPOBATbL CAMOCTOATENLHO.

PELLUEHMUE:
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Cneunanmctamm npakTnkm OrUHAHCOBOrO KOHCANTMHIa Oblsin peann3oBaHbl
HEeCKOJIbKO 3TaMnoB:

OunarHocTMka KayecTBa MOCTAHOBKW SKOHOMUKM MpeanpuaTuUsa B YacTu OpraHmsa-
LN pa3nenbHOro yyeTta pe3ysbTaToB MMHAHCOBO-XO3ANCTBEHHOM OeATeIbHOCTHU
npwv BbinosHeHn O3 1 Npu pacxogoBaHUM OeHEeXXHbIx cpencTs no O3.

AHaNN3 COCTOAHUSA SKOHOMUKKM O3 B NONIOBHOM OpraHusaunm n B unmanax.

AHanM3 gencTBYOLMX NOKabHbIX HOPMATUBHbIX aKTOB M MOArOTOBKA MPOEKTOB
JTHA npeanpuaTtns, peryanpyrowmnx 3KOHOMUKY, LieHoo6pa3oBaHue U pa3aesbHbiX
yyeT PUHAHCOBO-X0O3ANCTBEHHOM OeATe/IbHOCTU OObeAUHEHHOrO NMPeanpuUaATUS.
ApanTtaumsa NokasibHbIX HOPMATUBHbBIX aKTOB K MU3MEHEHUAM ON1F aKTyansaumm

B COOTBETCTBMU C TPeOOBaAHUAMN 3aKOHOOATEIbCTBA Ha ByayLimne nepuoabl.

Pa3paboTka pernameHTa B3anMoagenctema T0TOBHOM OopraHnsaumm ¢ dunmanamm
B YyacTu peanmsauunm O3.

Kenc



Hawun cneumanucTtbl pa3paboTanm NPOeKTbl JIOKANbHbIX JOKYMEHTOB 1 pekoMeHaaLunu,
obecneumBaoLLmMe BblMosHeEHWE TpeboBaHn DegepasbHOro 3akoHa ot 29.12.2012
Ne275-D3, NMocTtaHoBneHuna MpasutenbctBa PO oT 19.01.1998 Ned7 un lMNMpukasa
MuHnpomTopra Poccum ot 08.02.2019 Ne334 no opraHn3saumm pa3gesibHoro yyeTta
pe3ysibTaToOB (PMHAHCOBO-XO3ANCTBEHHOW AeATENIbHOCTM NPW BbliMoaHeHun O3

N MOAroTOBKY exxeMmecayHoro OtyeTta 06 ncnosiHeHnm KoHTpakToB (O3, B yacTHOCTH,
OblIN MPEeanoXeHbl MPOEKTbl U pekoMeHaauMy No BHEOPEHUIO TaKMX OOKYMEHTOB Kak:

— MeToaunka pasnenbHoro yyeta no 03

— 2N1eMeHTbl YYeTHOW MONMUTUKKM 049 Luenen dyxrantepckoro yyeta B yactm O3
— Tlono)eHue o LeHoobpa3oBaHUN

— MeToanKa OTKPbITUA 1 3aKPbITUS 3aKa30B

— MeToaunka opraH1sauum pasaeibHoro yuyeTta TPyAoBbIX 3aTpaT (TPYA0EMKOCTN)
M oHOa onsaThl TPYOa OCHOBHbIX PABOTHUKOB NMpu UcrnosiHeHun MO3

— [lono)xeHune o nopsanke MGopMUPOBAHUA N COrNAaCcOBaHNA 3KOHOMUYECKUX
rnokasaTesien B LeNaxX KallbKyJIMPOBaHMA LieHbl MPOaYKLUMN € MUHNCTEPCTBOM
060poHbl PO, NMAO «PocTex» 1M NpoYnMMM 3aKasumkamum

— VIHble TOKanbHbIE aKThbl.

Ocoboe BHMMaHMe Oblno yaeneHo CO30aHN0 MEXaHM3MOB POPMMPOBAHNA KOHTPAKTHbIX
LleH Kak JMHAaMNUYHOWM B3aMMOCBA3aHHOM CUCTEMbl COBOKYTMHbIX 2JIEMEHTOB C YYETOM
(hakKTOpPOB, BNUAIOLLMX HA OCOBEHHOCTU LieHOOOpa3oBaHMa B paMkax O3, n agantauus
NX K HY>»XOaM 3akasumka.

PE3YJIbTAT:

KnreHT nonyumn npegcTtaBaeHne o Hanbosnee «y3Knx» MecTax cCBoux busHec-
npoueccoB B paMkax O3 1 pekoMeHaaLUMmM No HaTaXXUBAHUIO KOPPEKTHOM

N 3 DEKTUBHO pPaboTatoLLEN CUCTEMbI BHYTPEHHEro KOHTPONA B YaCTW peannsaumm
rocobopoH3akasa.

Ha TekyLmMrm MOMEHT Ha nNpeanpuaTum AencTByeT cMcTeMa, NoIHOCTbIO OTBeYaroLlas
TpeboBaHNAM 3aKOHOOATENMbCTBA M YUYMTbIBAOLLASA CNeUndnKy XO3aMCTBEHHOMN
OEeATeNIbHOCTU KIMeHTa.
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O I'PVIIIIE

Mpynna «AEJIOBOW MPO®WUJIb» - ogHa U3 KpYyNHeNLWmnX
OpraHusaumm Ha POCCUMUCKOM PbIHKE ayAUTa U KOHCANTUHra:

= Bonee 27 neT onbiTa pa6oThbl
m Bonee 200 ayauTtopoB ¥ KOHCYNbTAHTOB
m OTBeTCTBEHHOCTb 3acTpaxoBaHa Ha cymmy 2,1 Mapa pyo6nen

m Bonee 17 000 ycnewHo peann3oBaHHbIX NPOEKTOB ANSl BEAYLLMUX
UrpoOKOB pa3/IMuHbIX oTpacneun

C 1995 ropa Mbl NnpepocTaBngeM adhdPeKTUBHbIE pelleHna ansa 6M3Heca Nno LWrpPoOKOMY
Kpyry BOMnpocoB. B ciepy Halmx KOMMNeTeHUMM BXOOAT MPaBOBOM M HA/IOrOBbI
KOHCANTUHI, dMHAHCOBOE 1 yNpaB/eHUYeCKoe KOHCYIbTUPOBaHME, 064a3aTesbHbIN

M MHULMATUBHbBIN ayauT, ycnyru B oo6nactm MCOO, oLeHOUHbIe yCyrn, ByXrantepCckmni
KoHcanTuHr n Due diligence, a TakXKe MexxayHapoaHOoe KOPprnopaTUBHOE 0BCyXXMBaHUE
N conpoBoXaeHne caenok M&A.

PEVTUHI'U

Moynna eXxerogHo 3aHUMMaeT Beaylime No3nuum B Cnmckax ||Imm AHANWTAKA

PEViTWHTOBOE ATEHTCTBO)

KPYMNHENLLNX ayANTOPCKUX, OLLEHOUYHbIX U KOHCAJITUHIOBbIX TUTEANATIONAL GROUP OF AATING AGENCIES
opraHusaumm Poccum no Bepcuu aHannTUUYeCcKoro
areHtcTBa RAEX.

Mo ntoram 2023 ropa MNpynna «AEJIOBOW MPO®Wb»
3aHMMaeT:

cpenn KpynHenLmx ayanTopCKmx
MecTo OpraHm3aumm

cpenu KPpYMHEeNLWnX KOHCANTUHTOBbIX
MecTo rpynn

B 06/1aCTV (PMHAHCOBOIro
MecTo KOHCaNTWHra

6 O I'pyririe. PeiTuHIM



CTATVChbI

[T Ne 0103735 o1 27.09.2018 1. Ha ocyLlecTBAeHMne paboT, CBA3aHHbIX
C MCMOJIb30OBaHMEM CBeAEeHMNIM, COCTABNALWMNX FOCYOAPCTBEHHYIO TanHy. Cpok
nencTema nmueHsunm go 25.07.2023 r.

C|i=' JIMUEH3UNA ®CB POCCUMHN

\17/ YJIEHCTBO B MNPO®ECCUOHAIJIbHbIX OPTAHU3ALUUNAX

CPO «Coppy»ecTBo», cBMaeTenbcTBo N2 7893 o1 28.12.2016 T.
HM «MNapTtHepcTtBo POO», cBuaetenbcTso Ne1313/77-1111/12 o1 13.07.2021 1.

I NMPOPECCUOHAJIbBHAA OTBETCTBEHHOCTDb
| I

MpodeccrnmoHanbHasa OTBETCTBEHHOCTb ayaAUTOPOB 3acTpaxoBaHa B CAO
«BCK» Ha cymmy 1500 000 000 py6. doroop (Monnc) ctpaxoBaHUs
Ne 2100S370R2729-0003 o1 02.06.2023 1. Cpok pencteusa go 30.06.2024 r.

[MpodeccmoHanbHaa OTBETCTBEHHOCTb OLIEHLLIMKOB 3acTpaxoBaHa B CAO
«BCK» Ha cymmy 600 OO0 000 py6. dorosop ([Monnc) cTpaxoBaHMda
Ne 2200SB40R5061 ot 21.06.2022 r. Cpok gencrteua oo 23.08.2023 .

CEPTUOUKATDI
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HAITPABJIEHWSA VCJIVI
I'PVIIIIBI

@ DELOVOY PROFIL

Ayant u KOHCanTuHr

Ayaout no PCBY, MC®O

n US GAAP

Ob6a3aTeNnbHbIN ayauT
TpaHchopmauma no MCOO
KoHconunpaumsa no MCOO

DELOVOY PROFIL

AyONT KOMMOHEHTa
MocTaHoBKa M BOCCTAHOBMEHWE
ByXrafiTepckoro y4yeta
Byxrantepckui ayTCOPCUHT

DOUHAHCOBbIN KOHCANTUHI

[MoBblweHne ahHeKTUBHOCTH
ynpaBfeHnsa 3anacamm
KoMnnekcHasa nHBeHTapu3lauusa
AyOuT 3aKynok

MocTaHoBKa 1 ontuMmsauma CBK

Mepexon Ha CBY
AHann3 OX[
®duHaHcoBbIM due diligence

DELOVOY PROFIL

MHBECTULMOHHbBIN

KOHCAaNTUHI K1 OLl€HKa

MpuBneyeHne OUHAHCUPOBAHUS
DdurHaHCOBOE MofeNMpoBaHue
DKCnepTr3a NHBECTNPOEKTOB
OueHka busHeca

OueHKa OBUXNUMOro nMyLLLeCTBa
1 cneumanm3npoBaHHOro
ob6opyaoBaHUA

DELOVOY PROFIL
@ Hanoru v Npaso
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Hanoroebin MOHUTOPWHI
ConpoBOXAEHWE NMPUMEHEHUS
Mep rocrnoanepXku
HanoroBoe conpoBoxaeHue
cpoenok

Hanorosbin ayout

Hanoroebin due diligence

TpaHchepTHOEe LeHoob6pa3oBaHue

Ycnyrmn pna KUK
MeXayHapoaHOe Hanoroeoe
nnaHnpoBaHune

DELOVOY PROFIL

Pa3paboTka 1 aHanus yyeTHom
NOSINTUKU

[TocTaHOBKa 1 aKcnepTmn3a
YMpaB/IEHYeCKOro y4yeta
KapnpoBbin ayauT U KOHCANTUHI
dopeH3unK

BrooxeTnpoBaHmne

MepeoLieHKa OCHOBHbIX CPeacTB
OueHKa HeMaTepualnbHbIX
aKTUBOB

OueHka gnsa uenen MCOO
OueHKa HeBMXXMMOro
MMyLLeCTBa

MpaBoBoe conpoBoOXaeHMe 6M3Heca
ConpoBoxaeHne M&A coenok
MpaBoson due diligence
CTpyKTypUupoBaHMe G1sHeca 1 akTUBOB
ConpoBoXaeHMe cyaebHbIX CNopoB
AHTMMOHOMOJIbHAsA MPaKTUKa
TaMo)eHHas npakTuka

BantoTHoe perynmpoBaHme

TpynoBoe npaeo

KoHTponnpyemoe 6aHKPOTCTBO
3awmTa oT cybcrmanapHoOn OTBETCTBEHHOCTM

YnpaBneHYeCKUM KOHCANTUHI

CTpaTernsa n gnarHocTtmka
6u3Heca

OpraHm3aunoHHoe
npoeKTUpoBaHne
PENHMXUHUPUWHT 1 oNTUMM3aumnsa
613HeC-NpoLEeccoB
HR-KOHCaNTUHr

Hampasnenust ycnyr ['pyrirst

MapKeTUHroBble NCCNefoBaHUS
Pa3paboTka MapKeTUHIoBOMn
cTpaTtermm

OnepaumoHHbIn due diligence
Interim management
IT-KOHCaANTUHI
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[5) DELOVOY PROFIL

127015, r. MockBa, yn. Batckasa, ao. 70
+7 (495) 740-16-01
info@delprof.ru

G N & <O

www.delprof.ru

VHopMaums, copepallascs B JAaHHOM JOKYMeEHTe, rnpeactaBieHa UCKIIOUNTENbHO B O3HAKOMUTENbHbIX Lensax, He ABAseTcs

COBETOM W/ PeKOMeHAALMEN N HE MOXKET C/TY>KUTb OCHOBaHMEM A5 BbIHECEHUS NPOMECCUOHANBbHOIO CYXKAEHNS.

Komnanua «D,EJ'IOBOVI MPO®WNJIb» He HeceT OTBETCTBEHHOCTW 3a AENCTBUS, COBEPLLUEHHbIE HA OCHOBE U3/IOXKEHHOW B JAHHOM
OOKYMeHTe nHhopMaummn. o BCEM KOHKPETHbIM BOMpPOCcaM criefyeT o6pallaTbCs K CneumanncTy no COOTBETCTBYIOLLEMY Harpas/eHMIo.

© 2023 AO AK ,D,EJ'IOBOI;I MPO®UJIb. Bce npaea 3aLmiieHbl. 28. 06. 2023



