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O I'PVIIIIE

Mynna «AEJIOBOW MPO®UJIb» - ogHa U3 KPYNHENLLMUX
OpraHM3aumMm Ha POCCMMUCKOM PbIHKEe ayAUTA U KOHCANTUHra:

= Bonee 30 net onbiTa pa6oTbi
* Bonee 250 ayauTopoB u KOHCYNbTaHTOB
* OTBETCTBEHHOCTb 3acTpPaxoBaHa Ha CYMMY 3 MnppA py6neit

» Bonee 20 00O ycnewHo peann3oBaHHbIX NPOEKTOB AJSl BEAYLUMX
UrpOKOB Pa3JiInuHbIX OTpacnen

C 1995 ropa Mbl npepocTaBngeM adpdeKTUBHbIE pelleHnsa aasa Om3Heca No LLNPOKOMY KPYry
BOMNPOCOB. B cdhepy HalLMX KOMNETEHUMIN BXOOAT NPABOBOM M HANIOrOBbIM KOHCANTUHT,
dUHAHCOBOE 1 YNPaB/IEHYECKOE KOHCYTIbTUPOBAHUE, MHBECTULIMOHHOE KOHCYTbTUPOBaHMe
M OUEHOYHBbIe yCcnyrun, ycnyrm B obnactm MCOO n GAAP, a TakKe ayauT U ByXranTepCckum
KOHCANTUHT.

PEUTUHI'N
Fpynna eXxerogHo 3aHUMaeT BeayLuMe No3suLmMmM B CNUCKaXxX ’"mm

KPYNHEULIUX ayaUTOPCKUX, OLLeHOYHbIX U KOHCAJITUHIOBbIX NAL GROUS OF RATIN
opraHusauum Poccum no Bepcumn aHaNIUMTUYECKOro
areHtcrtBa RAEX.

Mop paHHbIM penTuHra RAEX Mpynna «OEJIOBON NMPO®WJIb» 3aHMMaeT:
17 MecTOo cpean KPpYMHEeNLWMNX ayanTOPCKNX OPpraHmn3aummn

26 MeCTO cpean KPpYMnHEeNLLINX KOHCANTUHIOBbIX FPYMM

A Tak)Xe BXOAMUT B UMCNO NUAEPOB NO OTAEJIbHbIM HanpaBJ/IeHUSAM KOHCANITUHra:

5 Mecto | WT-KOHCaANTUHr B chepe 10 MecTO | (DUHAHCOBLIN KOHCANTUHI

ynpasneHns 10 MecTO | HasloroBbll KOHCANTUHT

7 MecTo | B o6nacTu
. yNpaBfieHUsi NepCoHaNoM

13 MecTo | cTpaTernyeckum KOHCaNTUHI

6 MecTo | topUaMNYECKUi

i KOHCaNTWHr
MpaBo300. Bxoaum B |V rpynny no HanpaeBneHunto KopnopaTtuBHoe MPABO"
npaBo / CAVSHUSA 1 MOrAoLWeHMs. PekoMeHaoBaHbl MO HaNpPaBIEHUIO 300

Hanorosoe npaBo.

BxoouMm B unMcno BegyLUnx lopngnyeckmnx drpM B PemTuHre /5\
N

«Jlnpepsbl PbIHKA IOPUONYECKNX YCIYT» MO BEPCUN Kommepca

N «KoMMepcaHTb» MO HanpaBNeHNIO CAnaHmna n nornoweHna (M&A)

3 tier cpeoun nyywmnx NpakTnK B 06s1aCTn TPaHCHEPTHOro
LeHoobpa3oBaHMa B Poccum no Bepcun ITR World Transfer Pricing. ; WORLD TP

O I'pyrirte. PenTuHn



CTATVChbI

JIMUEH3UA ®CB POCCUUA

[T N2 0103735 o1 27.09.2018 r. Ha ocyLlecTB/ieHNe PabdoT, CBA3aHHbIX

C UCMOJIb3OBAHMEM CBeAEeHUIN, COCTABNAOLIMNX FOCYOaPCTBEHHYIO TaNHY.
Cpok gencrtBua nuueH3nm go 13.07.2028 .

YNEHCTBO B MPOPECCUNOHAJIbHbIX OPFTAHU3ALUNAX
CPO «Ayaguntopckasa Accoumnaumsa Coapy»XecTBO»,
cBuaeTenbcTBo Ne 7893 o1 28.12.2016 T.

HIM «MapTHepcTBO POOY», cBnaetenbcTBo Ne1313 ot 13.07.2022 1.

NMPOBEOEHUE AYOUTA OBLUECTBEHHO-3HAUYUMbIX OPI'AHVI3ALIMI71
Peectp ®epepanbHOro kasHayencrtea c 28/12/2023
PeecTtp LleHTpanbHoro baHka P® ¢ 06.09.2024

NMPODECCUOHAJIbHAA OTBETCTBEHHOCTDb

MpodeccmoHanbHas OTBETCTBEHHOCTb ayANTOPOB 3aCTpaxoBaHa

B CAO «BCK» Ha cymmy 3 000 000 000 py6. doroeop (Monuc) ctpaxoBaHma Ne
500S370R5347 o1 26.05.2025 r. Cpok gencteua oo 30.06.2026 r.

[MpodeccrmoHanbHas OTBETCTBEHHOCTb OLUEHLLMKOB 3acTpaxoBaHa B CAO «BCK»
Ha cyMmmy 600 O00 OO0 (wecTbcoT MuanMoHoB pybnenm OO kon.) py6. JJoroBop

(Monwuc) ctpaxoBaHua Ne 2300SB40R6957-002 oT 04.10.2023 r. Cpok oencreus
no 23.08.2027 .

CEPTUODOUKATDI
- MexpayHapogHbin cepTudmnkat TEGoVA - CepTudukat ISO 9001 - 2015

AKKPEAUTAUMU
g 0 &
/ TPACT M @ oTkpbiTHe
CBEP BAHK HEMPOGHNHBIX AKTHEOB European Bank EAHK POCCMS
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OCHOBHBIE HAIIPABJIEHUA
VCQIIVr

= HANNOrOBbI KOHCAJTTUHT
= JIOPUONYECKUN KOHCAJTTUHT

" MHBECTULUMOHHbIN KOHCAJTTUHTI
N OLEHKA

= ®OUHAHCOBbIN KOHCANTUHT

= VNPABJIEHYECKUU KOHCANTUHT

= KAOPOBbIU KOHCANTUHTI

= AYAOMUT NO PCBY

= YC/QIYITU B OBJIACTU MCPO U GAAP

" BYXIFANTEPCKUN KOHCAJITUHI

OCHOBHble HamnpaBJlIeHUA



HAJIOT'OBBIV KOHCAJITUHT

HanoroBsasa cucrteMa nocnefHue ropbl npetepneBaeTt
Ccepbe3Hble N3MEHEHUS — TOCOPraHbl Y)KeCTo4alloT
KOHTPOJIb 32 COGNIOAEHNEM HANIOroBoro
3aKOHOAATe/IbCTBA, BHEQPAIOT HOBbI€ TEXHONIOMUN

B paMKax rno6anbHoun uucdpposusauum Hanorosoro
KOHTPOJIAl, TEM CaMbIM NMOBbILLAA HAIOFOBbI€ PUCKU
ANA 6usHeca. YUToO6bl ONepaTMBHO pearMpoBaTb Ha
HOBOBBEAECHUA U KOPPEKTUPOBKHU
3aKoHopaTenbCcTBa B cthepe HANOroo610>XXeHus
Ba)>XHO BNIafeTb CAMOW aKTyaJIbHOU MH(POPMaLUEN.

HanoroBsble cneuuanncTbl npeaiaratoT
NpPoMeCccHUoHaNbHYIO MOOASPXKKY B 061aCTH
HaNOroo6JIOXKEHUS, KOTOPas NO3BOAUT Baluen
KOMMaHUU M36exkaTb NPoBeM C KOHTPOSIUPYIOLLIMMU
opraHaMm 1 MMHUMU3UPOBATbL BO3MOXKHbIE LLUTPadbI
N caHKUMK. MpoeKTHaa KoMaHaa obecrneunT
KOMIMJIEKCHbIN MOAXOMA K HANOroBOM ONTUMU3aLIMN

B paMKax OeNCTBYIOLLLEro 3aKOHOOATE bCTBa,
COKpPaTMB TEM CaMbIM HaNIOrOBble PUCKKM B ByOyLLEM,
N CHUDKEHWMIO HAJIOrOBOWM Harpy3ku Ha Ball 6usHec.

YCNYTU NPAKTUKHU

B uucno ycnyr, npefaocraBnsieMbiX cneymasimctaMm
HanoroBoro HanpaBneHus NpPaKTUKK Hanoros
un npaea Npynnobl «AEJTOBOU MPO®WUJIb», BXOAMUT:

- HanoroBbin MOHUTOPUHI

- ConpoBOXAEHME HANOroOBbIX MPOBEPOK
- Hanorosbiv aygut

- HanoroBbin due diligence

- HanoroBoe conpoBoOXaeHne caefiok (BKo4dad
coenkn M&A)

- TpaHchepTHOE LeHoobpazoBaHne n CbCR-
OTYETHOCTb

- Ycnyrm gag KOHTPOJNIMPYEMbIX MHOCTPAHHbIX
koMnaHum (KNK)

- HanoroebI KOMMAeHC - yrpaB/ieHMe HaIoroBbIMUA
PUCKamMu

- MexayHapogHoe HanoroBoe njaHupoBaHue

- [MoaroToBKa OTYETHOCTW MO HEHATOMOBbLIM
nnaTexam

HanoroBbit KOHCANTUHT



IOPUIUYECKUHN KOHCAJITUHT

MpaBoBOEe CONPOBOXAEHUE OU3HECa - BaXKHaA COCTABNAKLLAA YCNELWHON
AeATeNIbHOCTU KOMMNaHUU, a KeanupuumpoBaHHaa lopuguyeckasa noMmoLb Heo6xogauMma
JIIO6OMY NpeanpUAaTUIO HA KaXKAOM 3Tane ero CyLwecTBoOBaHUA - OT MOMEHTa CO3QaHuA

AO NUKBUAALUN.

FpPaMOTHbIe IOpUANYECKUE YCAIYTU - 3TO He TOJIbKO cofeMCcCTBUE B MPOXOXKAEHUN
6l0poKpaTUUECKUX NpoLeayp peructpaumm ¢upMbl U paboTta c ee
yuypeauTenbHbIMU AOKYMEHTaMM, HO U LUUPOKUI CNEeKTP MeponpuUsaTui

Mo CONMPOBOXXAEHUIO XO3SIMCTBEHHOMN AeATeNIbHOCTU U NOAAEPXKKE ee YCNEeLIHOro

BeaeHus.

- MuHUMM3aUMA PUCKOB B OEATENIBHOCTU
KOMMNaHUn

- [lpepoTBpallleHne BO3ZHUKHOBEHUSA
yObITKOB

- ONTUMM3aLUMAa CXEM HaTOrOOBTIOXKEHNS,
TOBapoobopOTa, B3aMMOOTHOLLEHUN
C KOHTpAareHTamMmm v np.

- 3alinTa MHTePEeCcOB KOMMNaHNUM OT
HeOB6OCHOBAHHbIX MPEeTEeH3UN
KOHTPOMNPYHIOLLIMX OPraHoOB

- B3biCKaHMe 0ebnTopCKOM
3a00J/IKEHHOCTU U LUTPAMHbBIX CAHKLINI
3a HEUCMNOJIHEHNE KOHTpAareHTamm
CBOUMX OOrOBOPHbIX 06A3aTeNbCTB

—- 3almTa 3aKOHHbIX MMYLLIECTBEHHbIX

N HEUMYLLIECTBEHHbIX MPaB KOMMaHMM
B CyOeObHbIX OpraHa

CTpPYKTYpUpOBaHMe BuU3Heca B ciiyyae
PaCLLMNPEHNS NN UBMEHEHUS YCITOBUM
BeOEHUS OeaTeNlbHOCTH

Pa3paboTka onTUMasibHbIX

M COOTBETCTBYHKOLLINX HOPMaM
3aKOHOOAaTesIbCTBa CXeM JIMKBUOaunu
OuM3Heca NpPu HEBO3MOXXHOCTU USN
HeLenecoo6pasHOCTM gasibHenLwero
npPoOAOJIXKEHNA OeATEeJ/IbHOCTU
KOMMaHunn.

Fpynna ocyLiecTBASET NPaBOBYIO 3aLLUTY MHTEPECOB CYy6beKTOB XO3AMCTBOBaHUSA
KaK B KOMMJeKce, TaK U Mo oTaes/ibHbIM HanpaBleHUsIM UX AeATeNbHOCTU. TaKkxke
cneuvanucTbl KPUANYECKOro HanpaBNeHUsl OKa3blBalOT YCNyru B cepe
NPaBOBOro CONpPOBOXXAEHUA YaCTHbIX NTULL.

L |
| |




YCNYTU NPAKTUKHU

B paMKax Iopuan4yeckoro HanpasneHus 1opucTbl Fpynnbl OKa3biBalOT LUMPOKUMA
CNeKTp ycnyr:

ConpoBoXaeHue caenok M&A - OoT NpoBeaeHns npeaBapuUTesibHOM aKCNepTMn3bl
(Due diligence) 0o yyactusa B NeperoBopax v 3alnTbl NO3NLNN KJTMEHTA

AHTMMOHOMNOJIbHAA NMPAKTUKA, BKIOYAlOLLLAA CONPOBOXAEHMNE KIIMEHTa B NpoLecce
B3aMMOOENCTBNA C aHTUMOHOMNOJIbHBbIM OPraHOM, COMPOBOXXAEHME BHELLHMX MPOBEPOK,
pa3paboTKy CUCTEMbI aHTUMOHOMOJIbHOMO KOMM/1aeHCa N KOHCYIbTUPOBaHMe no
AHTUMOHOMOJIbHOMY 3aKOHOOATEJ1bCTBY

3awmTa U npeacTaB/ieHUe UHTePeCcoB KOMMAHUM B npouenypax cynebHoro
M ocyneBHOro yperyanpoBaHnsa CriopoB, B TOM UNCTIe CMOPOB C KOHTPOMPYIOLLMMHK
opraHamm

NpeacraBneHne MHTEPECOB KIIMEHTa Npu NPoBepKax KOHTPOJIMPYIOLLMX OPraHoB,
pa3paboTka NPaBoBOM MO3ULINK

ConpoBoXkaeHue npoueaypbl 6aHKPOTCTBA, 3aLUNTA 1ML, KOHTPONPYOLLNX
OopraHusaumio ot cybCcnamnapHoOm OTBETCTBEHHOCTU

B3bicKaHUe [e6UTOPCKON 3af0JDKEHHOCTU U YObITKOB, CBA3aHHbIX C HEMCMNO/THEHMEM
KOHTpareHTamMy CBOMUX JOrOBOPHbIX 06A3aTeNbCTB

MoMolb B 06/71aCTU KOpPNOpaTUBHOIO NpaBa, B TOM YUcne:

CTRPYKTYPUPOBaHME 6U3HECa, BK/IOUaa pa3paboTKy GU3HeC-Modenu,
onpepeneHne onTUMaabHOM OPraHnU3aLMOHHO-NPAaBOBOMN POPMbI AeATEe/IbHOCTH
KOMMaHUW, a TakXKe CTPYKTYPUPOBaHMNE OTAE/IbHbIX HaMpaBieHUn —
Ha/IOr006I0XKEeHMNE, CNoCcOobbl MHBECTUPOBAHUA U MP.

MNpaBoOBad 3KCMepTnM3a 3aKJitodaeMbIX NN YKe 3aKJTKOYEHHbIX KJTMEHTOM
OOroBOPOB, MHbIX OOKYMEHTOB MPaBOBOIro XapakTtepa — NMNpPpmkKa3os,
PaCNoOPSIXKEHNN, MONTOXKEHUN, TOKANbHbIX HOPMATUBHO-MPABOBbLIX aKTOB U T.M.

MpaBoBasa nogaep>XKa UHOCTPAHHOro 6usHeca B PO Ha 3Tane CTaHOB/IEHUS,
a TakKXe ropngmnyeckoe KOHCyJibTaulMOHHOEe COonpoBoOXaeHe Ha BCeX
nocnegyrowmnx atanax

NMpaBoBoOe CONPOBOXAEHUE rOCYyAAPCTBEHHOMU pPerucTpaumm opnuan4yeckoro
N1LUa Npu ero co3gaHuun, peopraHmnsaumu, TIMKBUOALUU, BHECEHNU U3MEHEHUN
B yupeauTesbHble OJOKYMEHTbI

YCTHOE U MTMCbMEHHOEe KOHCYNIbTUPOBaHUE NO BOMPOCAM MPaKaaHCKoro,
KOPMNOPaTUBHOIO, 3eMeJIbHOro, HafIoroBOro, TPYAOBOro, BaStOTHOTO,
TaMOXXEHHOI 0, aHTMMOHOMOJIbHOIO, aAMUHNUCTPATUBHOIO N APYrnxX oTpaciemn
npasa

Opuanuecknit KOHCanTUHL



VHBECTULIMOHHBIN KOHCAJITUHT
Y OLIEHKA

Mpynna «OETOBOWU MPO®UIbs» 6onee 30 neT okasbiBaeT yCayry B o6nactu
MHBECTULIMOHHOIO KOHCYJIbTUPOBAHUA U OLLeHKN. OGLUMPHDbIN NPAKTUYECKWUIA ONbIT,
rny6oKasl oTpac/ieBas SKCNepTU3a U Hafe)XXHble MHOTOKPAaTHO anpo6upoBaHHbIe
MEeTOANKU NO3BONAIOT CrielnaNncTamMm:

- peanusoBaTb KOMIMJIEKCHbIe NPOEeKTbl Mo onpeaenieHUIo CTOUMOCTU O6BEKTOB 0601
C/IOXKHOCTU C YYETOM cTpaTernyeckux ueneu Bawero 6usHeca

O6BbEKTUBHO OLL€HMBAaTb NePCNEeKTUBHOCTb B/IOXKEHUN

cnoco6cTBOBaTb NpUBMAe4YeHUI0 (hbMHAaHCMpPOBaHUA B Balu 6usHec
Cneumanuctbl NOMOryT ¢(hopMUPOBaTb OO BEKTUBHOE NPEeACTaB/IeHUue 0 COCTOSAHUMN
PbIHKA, CPeAHeOoTPAC/IeBbIX MOKAa3aTeNIAX, UCKJTIOMUTb PUCKU UCKAXKEHUSA AAHHbIX,

onpeaenuTb ONTUMaNbHbIA UCTOYHUK NPUBNEYEHUA UHBECTULMUIN UM UHBECTNPOEKT ANA
(PUHAHCUPOBaAHUA, OLLEHUTb €ro NepPCcneKTUBHOCTb U PacCUUTaTb CTOUMOCTb O6BbEKTa.

YCNYTU NPAKTUKH

- lMpuBneyeHne NHBECTULUN

- ®unHaHcoBOEe MoaenuMpoBaHue

- JKCnepTu3a UHBECTULIMOHHbIX NMPOEKTOB

-  @UHAHCOBO-TEeXHUYECKAas 3KCNnepTmusa

-  TeXHUYeCKUn U LeHOBON ayauT

- OueHkKa 6usHeca

- OueHKa HeMaTepUuaJibHbIX aKTUBOB U UHTENINNIEKTYaJIbHON COBCTBEHHOCTH
- OueHka gna uenen MCOO

- [llepeoueHKa OCHOBHbIX CpeacTB

- OueHKa ABMXXMMOIro uMyLliecTea U cneuuasamsmpoBaHHOro oo6opyanoBaHus
-~ OueHKa HeABM>XXMMOIro nMyLlecTBa

- OueHKa gna ocnapvBaHUsA KagacTpoOBOW CTOMMOCTH

BHYTPEHHAS MHOrOypOBHEBAA CUCTEMA KOHTPOJIA KauyeCTBa NO3BOJIAET rapaHTUpPoOBaTh
K/IMEeHTaM BbICOKOE KauyeCTBO OTUETOB, MX COOTBETCTBME MPUHATbIM B MEXAYHAPOOHOM
NPakKTUKe CTaHOapPTaM U npasuiamM oueHouyHom pgeatenbHocTu (RICS, IVS, EVS),
TpebOoBaHUAM POCCUNCKOro 3aKOHOAATENbCTBA U TPEOOBaAHMAM POCCUNCKUX
MHBECTULMOHHbIX OPraHm3aumin n 6aHKOB, a TakxXe pekoMeHgaumam CPO.

VIHBECTULIMOHHBIA KOHCANITUHT U OLleHKa



®UHAHCOBBINM KOHCAJITUHT

3KcnepTbl NPAKTUKU (PUHAHCOBOro KOHCANTUHIa rpynnbl «AENOBOW MPOD®USIb»
npepJjiaraloT KOMMNJIeKCHbIM noaxopn K 3¢hheKTUBHOMY YNPaB/IeHUIO OPraHusaumuen u ee
cbuMHaHCcaMu.

Llenb ¢pMHaHCOBOIro KOHCAJITUHIra MOXKeT BapbUPOBAaTbCS OT NPe[oCTaB/IeHUS Pa3oBbIX
KOHCY/IbTaLUM MO TOUEYHbIM BonpocaM (hbMHAHCOBOIO YNpPaB/iieHUs1 A0 Pa3paboTKu
NOoNHOMACLUTa6HOM AONIrOCPOUYHOM CTpaTermm npeanpuaTus.

CneumanncTbl OKaXKyT NOAAEPXKKY B aHa/IM3e KOPPEKTHOCTU TeKyLlen hnMHaHCOBOMN
CUCTEMBI, MPOKOHCYJIbTUPYIOT MO BapUaHTaM ee OoNTUMMU3aLMU, MOMOTYT BbISBUTb
pe3epBbl U IPAMOTHO COKPAaTUTb 3aTpaTbl A9 Pa3BUTUA Ballero 6usHeca.

YCNYT NPAKTUKHU

- [Mepexon Ha OCBY - pa3paboTka
MeToao/10rnmn, hopMmpoBaHme
YUYETHOM NOJIUTUKN N COMPOBOXKOEHUE
MPUMeHeHns

-~ AHanM3 1 oNTUMMN3ALNSA CUCTEMBI
BHYTPEHHEro KOHTPOoN4

DopeH3uK - NpoBeaeHne BUHAHCOBbIX
paccnenoBaHWi, BbisBNeHNE PUCKOB

KoMMnneKcHbIM aHanm3 dMHAHCOBO-
XO39MCTBEHHOM OeATEeNIbHOCTU

®unHaHcoBbIM due diligence -
yrnybneHHas npoBepka GUHAHCOBOro
©6/10Ka, BbIBIEHVE PUCKOB

AHaNM3 3aTpaT 1 pa3padboTKa
MPOrpamMM oNTUMM3aLINKN PACXOO0B
(cost-cutting)

- [poBepeHne MHBEHTapM3aLUumn
AKTVUBOB N 0O6A3aTesIbCTB

[NlocTaHOBKa M onTUMKM3aUNS
CKJTaaCKOro yyerta

N hakTOB MOLLUEHHNYECTBA

AHaNM3 N NOCTAHOBKA
yMnpaBneHYeCcKoro yyerta

PazpaboTka n BHegpeHue,
ONTUMM3ALMNA YUYETHOM NMOSTUTUKIA

Brogp)xeTnpoBaHMe - aHann3 1
HOPMMPOBAHNE KOPPEKTHOM
dMHAHCOBOW

CTPYKTYPbI OpraHm3aunm

Mpynna ocyliecTBASIeT NPABOBYIO 3aLLUTY MHTEPECOB CY6BHEKTOB XO35IMCTBOBaHUSA
KaK B KOMMNJIEeKce, TaK U Mo oTAe/IbHbIM HanpaBfieHUSIM UX aesTeNbHOCTU. TaKXKe

crneuMvasiMCTbl lopuanUYecKoro HanpaBfieHUS oKa3biBaloOT YCNYru B cchepe
NMPaBOBOIro ConpoBoXXAaeHunA YaCTHbIX JIUL.

DUHAHCOBBIN KOHCANITUHT



VITPABJIEHYECKHWH KOHCAJITUHT

YnpaBneH4YeCcKUil KOHCANTUHr oT rpynnbl «AEJTOBOW MPO®WUJIb» BKNoYaeT
OGLUUPHBbIA NepeyYeHb YCNYr, HaNnpPaBJ/IeHHbIX HA NOBbILUEeHUEe YNPaB/SieMOCTH
1 3thheKTUBHOCTN GU3HEC-NPOLIECCOB BHYTPU KOMMAaHUU, NOBbILLUEHUe
KOHKYPEHTOCNOCOBHOCTU OPraHu3aLmm, a TaKXKe CHUKEeHUNE U3AeprKeK npu
HapPaLMBaHUU NPOU3SBOAUTESIBHOCTU OTAENIbHbIX NOAPAa3AEeTIeHUMN.

MNpepnaraemble cneumanuctamm Fpynnbl KOHCYbTAaUMOHHbDbIE YCAYrU MOryT
OXBaTbIiBaTb KaK BCIO AeATE/IbHOCTb NpeanpUsATUS, TaK U OTAeNbHbIe ee HanpaBlieHUs:

- MPOW3BOACTBEHHbIE NPOLECChHI
- yrnpaBJieHNe MAPKETUHIOM N CObITOM, B TOM YMCJI€ OHNaNH
- yrnpaBJieHne NOrmMCTUKOM

~ OpraHM3aLMoHHasa CTPYKTYPAa U aHaIM3 ee COOTBETCTBUA CTPATErMUYeCKUM Lenam
KOMMaHUu

- pasBUTME N MOTUBALMA NMepcoHana
- yrnpaBfeHne dnHaHCaMUn, NpuBIeUYeHne MHBECTULIMIA U Op.

OpUeHTNPOM aNd BHEAPEeHMa MeTOOO0B YINPAaBAEHUSA CNYXXUT npeaBapuTenbHbin benchmark-
aHanM3, KOTOPbIN NO3BONIAET UCMONIb30BaTh best practice n3 Bawen oTpacnum Ha
CEeroaHALIHNM OeHb.

YCNYTU NPAKTUKHU

B cnekTp peLleHnit NPaKTUKKU BXOOSAT:

MpoBegeHue ONarHoCTUKKM B1sHeca, onpeaeneHne HM3KO3IMMEKTUBHbLIX BITIOKOB
N «Y3KUX» MECT

OnTnMmM3saumsa 6UsHec-NPoOLECCOB 1 NOArOTOBKA K aBTOMaTM3aL MmN
Pa3paboTka cTpaTerum paseutus, business continuity planning
MNpoBegeHne MapKeTUHIOBbIX MCCIeAOoBaHMM, aHain3a HOBbIX HULL U PbIHKOB CObITa
Pa3paboTKa 1 akcnepTmnsa bumusHec-naaHos n T30
- AyauT oTaena 3akynok, pa3padoTka U BHeapeHMe HAOeXXHOM 3aKyNOYHOM CUCTEMBI

Mpon3BoOOCTBEHHbIN ayauUT 1 LMD POBAsa MoadepHM3aLma 6mnsHeca (BHegpeHue
JTOKanbHbIX Al-peLueHunin)

OpHOM U3 KJloYeBblIX 0CO6eHHOCTEen coTpyaHnyecTBa ¢ Fpynnon aensaeTtcs
MHAUBUAYAJIbHBIA Noaxon K hOpMUPOBaHUIO NPOEKTHON KOMaHAbl. OHa BKJIlOUYaeT
yrnpaB/ieHYeCKUX KOHCYJIbTAHTOB U OTpPAac/ieBbIX 3KCNepToB, NpU Heo6Xo0AUMOCTHU
K NPOEKTY MOTyT 6biTb NPUBJIEYEHbI OMNbITHbIE IOPUCTbI, PUHAHCUCTbI, OLLeHLLIUKMH,
HaNoroBble CNeLUaNnucCTbl U ayAUTOPbLI.

10 VrpaBneHYeckuit KOHCaNTUHT



KAIIPOBBLIN KOHCAJITUHT

Mpynna «AEJTIOBON MPO®WJIb» npeaocTaBnsieT yCAyru No HacTPoKe KaapoBbIX
NpPoLeccoB C TeM, UTOObl OHU PYHKLMOHUPOBANN C MAKCUMaNbHOWN 3P PEKTUBHOCTDbIO
MU yUYnUTbIBaNu cneumnduky oTpacsiu U KOHKPETHOM KOMMNAaHUU, €€ BO3MOXKHOCTHU

U NOTPEOBHOCTH.

KagapoBbiii KOHCAaNTUHI MOMOraeT peLUnTb BONPOChbl, C KOTOPbIMU

CTaNIKMBAKOTCA MHOrne paéoroparenu:

Kak KOpPPEeKTHO OpraHn3oBaTb
KagpoBbIN yyeT?

Kak nponTu NpoBepKY FrOCOpraHoB
6e3 caHkuMm 1 wTpadoB?

Kak npaBuSibHO BbICTPOUTb PaboTy
C MepCcoHanoM C NPaBOBON TOUKMU
3peHnda?

YCNYTU NPAKTUKH

Kak paumoHasibHO UCMOJ1b30BaTb
BPEMSA N HaBbIKN CBOUX
COTPYAOHNKOB?

Kak MoBbICUTb 3P MHEKTUBHOCTb
yrpaBfieHUns NepCcoHanom?

KoMaHaa KaapoBbiX KOHCYNbTAHTOB Fpynnbl «[AENOBOW NPO®WUJIb» oKasbiBaeT
KOMMJIEKCHYI0 NoAAEeP)XKY B peLueHUU BONpPOCcoB B 06/1aCTU KaapPOBOro yyeTa

M ynpaBneHUs NepCcoHanoM:

BoigBneHume n ycTpaHeHne Hego4veToB
B BeJeHNN KagpOoBOro yyeta

ConpoBOXAeHNe BHeOPEeHUA CUCTEMbI
KaOpOBOIro 3/1EeKTPOHHOIo
nokyMeHToobopoTa (K340)

ConpoBoXxaeHne NpoBEPKU
rocyoapCTBeHHOW TPpyOOBOW
MHCMNEeKUMKN, B TOM UNCSie NOArOTOBKA K
npoBepke

M MUHUMM3ALMA PUCKOB

Pa3paboTka U BOCCTaHOBMEHME
HEOBXOAMMBbIX KagpOBbIX JOKYMEHTOB:
LITAaTHOE pacrnmncaHmne, NpoekT
TPYAOBOro AOroBOPa, MPUKA30B U

pacnopqmeHMM, CBA3AHHbLIX C pr,EI,OBOM

0eATeNIbHOCTbIO, OOKHOCTHbLIX
MHCTPYKUUM 1 Np.

Pa3paboTKa a(hheKTUBHOM CUCTEMDI
aganTaumm n MOTMBaALUMKN COTPYAHNKOB

ConpoBoX/aeHue TPYOOBbIX CMOPOB:
nocynebHoe yperyimpoBaHme
(Meomauma) 1 NpeacTaBnUTeIbCTBO

B cyne

AHanNn3 TekyLlen Harpy3sku
COTPYOHMKOB M MOUCK CMNOCOBO0B
ONTUMM3ALUNN C COXPAHEHNEM
(noBbilWweHneM) 3 PEKTUBHOCTH

Mon6op KBaMMOULIMPOBAHHOTO
nepcoHana

OLeHKa cMCcTeMbl oniaThl Tpyaa
B KPEOUTHbIX OpraHM3aumax

OueHKa 0encTBYIOLWEN CUCTEMbI OXPaHbl
Tpyda v ee ontTuMmMsaumsa / nopaboTka

HakonneHHbIW oNbIT NO3BONIIeT HAM NoA6MpPaTb MaKCUManbHO 3¢ eKTUBHbDbIE
peweHUa B 0671aCTU KaApPOBOIro yyeTa U YrpaB/eHUs NepCOHANIOM C Y4eTOM

cneundUuKmn KaXkaoro KJimeHTa.

KazpoBblil KOHCANTUHT
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AVIIUT 10 PCBY

OCHOBHaA Uesib No60i ayAUTOPCKON NPOBEPKHU - NoJsiyueHne AOCTaTOUHOM
YBEPEeHHOCTU B [OCTOBEPHOCTU Byxrantepckom (bMHaHCOBOM) OTYETHOCTU UK
oTaenbHoU (hOpPMbl OTYETHOCTU U OTCYTCTBUU B HEN UCKaXKEHU.

OTUeTHOCTb, NOATBEPXKAEHHAA ayaUTOPOM, CNOCOBCTBYET NOBbILLUEHUIO JOBEPUSA

K MIHOPMAaLMU, KOTOPYIO KOMMNaHMM TOTOBAT A/19 UHBECTOPOB, KPeAUTOPOB, BU3HecC-
NAaPTHEPOB U MHbIX 3aMHTEPECOBAHHbIX JIUL, B COOTBETCTBUM C TPeBOBaHNAMU
3aKOHOOATEeIbCTBA.

KoMnneKCcHbIW NoAXoA K peLleHU o NOCTaBNIeHHbIX 3a4a4 NPy NpoBeAeHUU ayauTa,
npuMeHsieMbl ayauTopamu Fpynnbl, NO3BOISAET NPEeAJ/IOXKUTb KIMeHTaM Mepbl,
ob6ecneuuBatloLlme:

noay4yeHre NosIHoOM, He3aBMCMMOW U OCTOBEPHOM MHAOPMALMM O AeATeIbHOCTU
M OVMHAHCOBOM COCTOSIHMM KOMMaHUM

MoBbILLEHWE MPO3PAYHOCTN CUCTEM BEeleHUNS BYXranTepCKoro 1 HaJoroBoro yyeTta
rnoBbileHne 3PHEKTUBHOCTU CUCTEMbI BHYTPEHHErO KOHTPOIA

B chepy koMneTeHUmn cneumnanuctos Mpynnbl «OEJTOBOV MPODU1b» BxOoaUT
npoBeaeHne Kak 064a3aTefNIbHOro, Tak U MHULMATUBHOIO ayamuTa No peLUueHunto Ton-
MeHeO)KMEeHTa KOMMaHUN.

OBSAABATENbHbIN AYOUT

CornacHo 3akoHy 307-P3 onga paga KOMNaHum NpoBeaeHe exXXerogHoro ayanTta aBnigeTcs
obga3aTenbHOM Npouenypon. Ecnm Bawa KoMnaHMa nonagaeT nog oguvH m3
nepeuncneHHbIX KpuTepues, cneumanncTtbl Fpynnbl «OEJTOBOW MPODUTIb» okaxyT
MOSHYIO NOAAEPXKKY B NPOoBeaeHnn oba3aTeNnbHbIX npouenyp.

O6s3aTeNbHbIA AayAUT NPOU3BOAUTCS Ha PEryisipHOU OCHOBe B KOMMNaHUMU, KOTopas:
- dBnaeTca akUMOHEPHbIM 06LLECTBOM

- BblnyckaeT ueHHble 6yMaru, AonyLleHHble Ha TOPrM MOHOOBbIX BUPX

- OcCyLLecTBNAET KPeaUTHYIO, CTPAXOBYIO, KITMPUHIOBYIO OeATENIbHOCTb

- dBnAeTca HerocyaapCcTBeHHbIM MaeBbiM, MHBECTULIMOHHbBIM, MEHCUOHHbLIM (DOHOOM
- dBnserca BaltOTHOMN, MPOHOOBOWM MU TOBAPHOMN BUpXKeMn

- [pepcTtaBngeT n (MIN) PaACKPbIBAET rogoBYO CBOAHYIO (KOHCONMUONPOBAHHYIO)
oyxrantepckyto (OMHAHCOBYIO) OTYETHOCTb (3@ UCKJTIIOUYEHUEM paaa opraHunlaLmni,
YKa3aHHbIX B NN.5 n.1 cT. 5 3akoHa 06 ayaAUTOPCKOM OeAaTeslbHOCTN)

- [1o paHHbIM geKnapaumm No Haaory Ha NPuobbLIIb NOyYaeT AOXOObl B pa3Mepe
cBbille 800 MAH. pybd. NN MMeeT CTOMMOCTb aKTUBOB Ha KoHel, roga 6onee 400
MJIH. py6.

- A TakXXe B MHbIX CJ/lydadax, YKa3aHHbIX B MPaBOBbIX akKTax

Aynut o PCBY



WHULUMATUBHbIV AYOUT

MHMUMATUBHbBIN ayauT NPOBOAUTCS MO »XKEaHUI
PYKOBOACTBA KOMMaHNU C LieS1blo MOosyYeHus
HEe3aBNCMMOro 3KCMNEePTHOIO CY>XXOeHUS

O JOCTOBEPHOCTU OTYETHOCTU U KOPPEKTHOCTMU
CUCTEMbl BYyXTanTepCcKoro yyeTa.

MHUUMATUBHBIA ayauT MOXKeT 6biTb NpoBeaeH
no 3anpocy KJIMeHTa B CZIyyasaXx, Korpa:

- OpraHuvsaumm HeobxoaMMO MPeaoCcTaBUTb
JOCTOBEPHYIO (bMHAHCOBYIO (ByXranTepcCKylto)
OTUETHOCTb MHBECTOPAaM, 6AHKY, BO3MOXXHbIM
napTHepaMm no umusHecy

- OpraHvsaumm NpeacTouT BAUTLCA
B rpynny/XoNauHr U NpegocTaBUTh OOKYMEHTaUMUIo
ONs CO30aHUSA KOHCONMUONPOBAHHOM OTYETHOCTW.
B aTOM cny4yae nNpoBoaAnTCA OLEHKA He TOJIbKO
OJOCTOBEPHOCTU OTUETHOCTU, HO U Pe3yJIbTAaTOB
XO3A9NCTBEHHON AeATEeNIbHOCTU B LIeSIOM, COCTOSAHUS
CUCTEM BHYTPEHHEro KOHTPONA, UMYLLIECTBEHHOI O
MONOXKEHUSA KITMEeHTa

- MNopsanok npoBeneHns o693aTeNlbHOro Uimn
MHULMATUBHOIO ayamnTa HUUYEM He OT/INYaeTcs,
npoBeaeHne KOMIJIEKCa MEPOMPUATUI U NpoLeayp
B 0B6OMX ClyYasax MpoOnUCXoomnT
Ha OCHOBAaHWW aKTyasibHOrO 3aKOHOOATENbCTBA

B paMKax npoBeaeHUs1 ayaAuTopCKUX NPOBepoK
ayauTtopbl Fpynnbl cTporo co6aopalot
npodeccuoHaNbHYIO 3TUKY, o6ecneunBas
K/INeHTaM He3aBUCUMOCTb 3aK/IIOUeHUM
ayauTopa, KoHduaeHLUManbHOCTb MHOPMaLIMK
M BbICOKOE KauyecTBO npoueayp.

Aynut o PCBY 13



VCJIVT'UA B OBJIACTHU MC®O 1 GAAP

Hanunune ¢pMHaAHCOBOM OTYETHOCTU, NOArOTOBJIEHHOW B COOTBETCTBUM C TPE6OBaHMAMMU
MeXXAYHapPOAHbIX CTAHAAPTOB (PUHAHCOBOMU OTUETHOCTHU, ABNAETCA HEO6XOAUMDbIM
MHCTPYMEHTOM U Cepbe3HbIM NPEeUMYLLLEeCTBOM ANA O6LeHUsa C NapTHepamuy,
MHBECTOpPaMU, KpeauTopaMm.

Cpeau npenmyLlecTts otyeTtHocTn no MCOO:

[NoBbILLEHME NPO3PAUYHOCTU EonHaga oTUeTHOCTb ANid BCex
0eqaTenbHOCTU KOMMNAaHUN 1 HanpaBAeHnm

[NoBbILLEHME KAYeCTBa CUCTEMBbI AEATENBHOCTM BO BCEX PErmoHax

YMpaB/ieHYEeCKOro y4yeTa [NoBbILLEHME OOoBepUS K B13Hecy
MNpuBneyeHne MHBECTULIUN, B TOM CO CTOPOHbI 6BAHKOB, MAPTHEPOB,
umcne 3apybexKHbIX KTMEeHTOB M MHBECTOPOB
BO3MOXHOCTb B3aMMOOENCTBUS BbinonHeHWe TpeboBaHMM

C MHOCTPAaHHbIMU NapTHEPaMU POCCUMCKOro 3aKOHOOATEeNbCTBA

EnouHble MexxayHapoHble CTaHaapThl, MPU3HAHHbIE MUPOBbLIM BU3HEC-COOBLLIECTBOM,
MO3BOJIAOT MOJSIYUYNUTb COMOCTAaBUMbIE AaHHbIe O AeATENIbHOCTU KOMMAaHUM KaK B PpaMKax
OTPAac/U, TaKk U 3a ee npegenaMm, U ABNATCA 3PPEKTUBHBIM MHCTPYMEHTOM OJ151 OLE@HKU
NepCcneKTUB U NIaHNPOBAaHUA OeATENIbHOCTW.

YCNYTU NPAKTUKH

AKcnepTbl 06napaloT BCeMU Heo6XoaAMMbIMU pecypcaMm ANl Ka4eCTBEHHOW peanusauum
npoeKkToB B o61acTu MCPO Ha Bcex cTaauaX - oT nepexofa K MeXKaAyHapoaHbIM
cTaHAapTaM A0 npoBeaeHUs o6s3aTeNbHbIX MPOBEPOK B COOTBETCTBUMU

C 3aKOHOAAaTeIbCTBOM:

AyaonT oTyeTHOCTM No MCPHO

TpaHchopMauma oT4eTHOCTKN No MCPO

MNooaep>XkKa CrneumanmcToB B paMKax NepBoro npuMmeHenmna MCOO
KoHconnpauusa otyeTHoCcTn no MCOO

MNogroToBka NPOrHO3HOWM OTYeTHOCTM No MCPO

CoBMecTHaa nogrotoBka MCPO OTUETHOCTU C KJIMEHTOM N ObyueHune

ABTOMaTM3aumsa npoueccos no MCOO

KoHcynbTupoBaHue B o6nactm MCOO - pa3bACHEHMUE CJIOXKHbIX U HEOAHO3HAUYHbIX
BONPOCOB, METOAONOINrMYECKas NogAepP>KKa U BbipaboTka noaxo[oB no
NPaKTUUYECKOMY OCYLLEeCTBJIEHUIO pacueToB gnsa MCOO u gpyrue ¢opmMbl
KOHCYNbTAaLUUMOHHOIro O06CNy>XUBaHUA.

Venyru B obnact MCOPO 1 GAAP



KOIrgA HEOBXOAOUMbI YCNYTU B OBJTIACTU GAAP
KomMnnekc ycnyr B 0651acTU nepexopa u BeaeHUs OTYeTHOCTU NO CTaHAapTaM
US GAAP moxeT noTpe6oBaTbcA Ballen KOMNaHUM B CNeayloLwWmuxX cnyvyaax:

KOMMaHUS NNaHNPYyeT BbIXOO UN TpebyeTcsa NpUBeYb
pa3BMBaeT COTPYOHNYECTBO Ha aMepPUKAHCKOro MHBecCTopa

aMEPNKAHCKOM PbIHKE MaTepPUHCKad KOMIMNaHn4

AKLMN KOMMaHUN KOTUPYIOTCH Ha pacnonoxeHa B CLLUA 1 rotoBut
aAMepUKaAHCKOM Buprxe OTUYeTHOCTb Mo US GAAP

YCNYT NPAKTUKU B OBJIACTU GAAP

3kcnepTbl Fpynnbl «AEJTOBOU NMPO®WUJIb» o6nagaloT He06X0AUMbIMU 3HAHUSIMU
M KBanudukKaumen ansa oKasaHus NoNIHOro cnekTpa ycnyr B oénactu US GAAP, Bknouas:

AHaNM3 roTOBHOCTU nepexoga KomnaHmm Ha US GAAP

MNoarotoBka PMHAHCOBOM OTYETHOCTU B cooTBeTCcTBUM ¢ US GAAP
KoMnunauma pmHaHcoBom oTyeTHOCTM no US GAAP

TpaHcdhopMauma OMHAHCOBOWM OTUYETHOCTU B coOTBeTCTBUMU ¢ US GAAP
AyanT dMHAHCOBOM oTyeTHOCTM No US GAAP

MeTogonornyeckas nogaepxkKa nepexoga Ha US GAAP

KOHCYNbTUPOBAaHME MO OTAESIbHbIM CJIOXKHbLIM Bornpocam US GAAP u pasbscHeHue
CTaHOApPTOB.

NMockonbky US GAAP gaengatoTca 6onee getanm3npoBaHHbIM N XXECTKMM CTaHOAPTOM

N cogepXaT, Kak npaBuno, bonee NogpobHoOe TONKOBAHME, IKCMNEPThI TAKXKE NCMONb3YIOT
3HaHMa B obnactu ONBY CLUA B paMKax NoaroToBkM otyeTHOCTM no MCOO aonga
Pa3bACHEHUSA 1 onpeaeneHns No3nLmMmM Mo CNOXKHbIM BOMPOCAaM.

CneumanucTtbl Fpynnbl «AEJTOBOU MPO®WSIby, KBanMdULMPOBaHHbIE ayauTOPbI 1
KOHCYJIbTaHTbI C rNyO60OKMMMN 3HAHNAMU B 061aCTU DMHAHCOBOWM OTYETHOCTU, FOTOBBI
oka3aTb BaMm copencTtBume B nepexoge Ha MCOO nnm US GAAP

M OanbHEeNLIEeM COMNpPOBOXXAEHMM Ballero 6musHeca.

VYenyru B o6nactv MCOO u GAAP



16

BYXTAJITEPCKVH KOHCAJITUHT

onTuMUsaLuua GyXrasTepckoro yyeta - OguH U3 TeX MHCTPYMEHTOB NO yNpaB/ieHUIo
6M3HEeCOM, KOTOpPbIA CNOCO6EH AaBaTb MAKCUMAJIbHbIN pe3y/ibTaT B cpefHe-
M QOJIrOCPOUYHOM NepcneKTuBe.

Mpynna «AEJTOBOW NPO®WUJIb» npeanaraeT NoAAep>XKY ONbITHbIX

U KBaNIMPULIMPOBAHHbIX CMEeLUaNUCTOB, KOTOpPble OonepaTUBHO, JIEFKO U C NPUMEHeHUueM
UCKNIOYUTESIbHO 3aKOHHbIX METOA0B NOMOTYT BbiSIBUTb U UCMIPABUTb OLLUOKM,
HEeTOYHOCTMU U cJlabble MecTa B OYXranTepCcKOM y4yeTe KOMMNaHuM.

OTUEeTHOCTb, NOATBEPXKAEHHAA ayanTOPOM, CNOCOOCTBYET NOBbILLUEHWIO JOBEPUS

K UH(OPMaLMN, KOTOPYIO KOMMNAaHWUN FOTOBAT AJ19 MHBECTOPOB, KPeaAnUTopoB, BU3Hec-
MapTHEPOB U MUHbIX 3aUHTEPECOBAaHHbIX JINL, B COOTBETCTBUM C TPebOoBaHNAMU
3aKoHOOAaTebCTBA.

dkcnepTbl Fpynnbl 0OKa3biBaloOT LLMPOKUM CNEKTP YCnyr B o6nactu Byxrantepckoro
KOHCANTUHra:

Bbi60op onTrManbHOM cXeMbl (PUHAHCOBOIO (BYyXranTepCcKoro) yyeta
[MocTaHoOBKa (OMHAHCOBOro (ByXranaTtepckoro) yyeTa
BoccTaHoBNEeHMe ByXranTepCckoro M HaJIoroBoro yyeta

BepneHne hunHaHCOBOIro (ByxrantepCckoro) n HaJloroBoro yyeTta no BCeM
HanpaBNeHUAM OeATeNIbHOCTU KOMMaHUM UK OTAENIbHbIX YYACTKOB By XranTepCcKoro
M HANIOroBoro yyeTta (B 3aBUCUMOCTM OT MOTPEOHOCTEN KOMMAaHMN)

KOHCYNbTUPOBaHME MO BOMNPOCaM BefeHNs ByXraiTepckoro u rnHaHCOBOro yyeTa,
ero aBToMaTmM3auun m np.

CneumanucTbl NPakTMKKn Byxrantepckoro KoHcanTuura Fpynnbl «AETIOBOU
NMPO®UJIb» noMOryT onepatTuBHO U 3aKOHOAATE/IbHO OOOCHOBAHHO pa3peLUuTb
NPOTUBOPEUUS, Pa3bACHUTb NOGbIe BOMPOCHI, CBAA3aHHbIE C OYXranTepCcKUM
Y4YeTOM M HaNoroo6n0>XKeHUeM, BbISBUTb U YCTPAHUTb UMEOLLMECS B YYETHOM

M HAaNOroBOM CUCTEMe KOMMNaHUU HepoYeTbl.




HAITPABJIEHUSA VCIIVI' I'PVIIIIBI

@ AyanTt u KoHcanTuHr

Ayont no PCBY, MCDO
n US GAAP

O6az3aTenbHbl ayauT
TpaHchopMaumsa no MCOO
KoHconupauns no MCOO

AyOnT KOMMOHEHTa
MNMocTaHOBKa M BOCCTaHOBMEHME
ByXranTepcKoro yyeta
Byxrantepckuin ayTCOPCUHT

@ ®PuUHaAHCOBbIN KOHCANTUHT

)

)

-MNoBblWeHne 3PDHEKTUBHOCTU
ynpaeneHus 3anacamu
KoMnnekcHas nHBeHTapm3aums
Mepexopn Ha DCBY

AHanns X[

®duHaHcoBbIM due diligence

DurHaHCOBOE MOAENNPOB:
DKCnepTM3a NHBECTULIMOHHbIX
MNpoeKToB

MpuMeHeHne Mep rocroaaepPXXKn
Pa3paboTka 1 akcnepTmnsa 6usHec-
nnaHos n T30

MpuMeHeHWe Mep rocrnoaaepPXXKm
ConpoBoOXKaeHWe 3aK/ItoYeHNs
CrnnK

MNoppaep»ka 3aknodeHnsa C3MK
MpwnBneyeHme 6aHKOBCKOIo

CucrteMa ynpaBfieHUs pUCKamm
BHenpeHne CrUCTEMbl BHYTPEHHEro
KoHTponsa (CBK)

OueHka n ontummnsauma CBK
HanoroBbin MOHUTOPWHI

@ BHyTpeHHUM ayanT

BHegpeHmne B KOMNaHUM MyHKLNU
BHyTpeHHero aygurta
AYTCOPCUHI YHKUNN
BHYTPEHHEro ayamTa
PernameHTauusa dyHKUNM
BHYTPEHHEro ayamTa

BHYTpPEeHHUI KOHTPOJb
W ynpasfieHne puckamm

-AHanus 3aTpaT

Pa3paboTka 1 aHanu3 yyeTHOM
NOSINTUKU

[TocTaHOBKa 1 3KCNepTmn3a
yApaBneH4YeckKoro yyeta
BrogxeTnpoBaHume

MHBECTULMNOHHBIN KOHCANTUHI
N pbiIHOYHAaA aHAJINTUKA

HaHCMpoBaHMA

- MHBeCTUUMOHHOE

UHaAHCUPOBaHNE

- KoHcynbTHMpoOBaHMe B Mepax

rocnogaep»Xkn 6nsHeca

- MpuBneyeHmne NbroTHOro

drHaHcnpoBaHus B OPI

- MpoekTHOe dh1HaHCUMpPOBaAHME

- BaHkoBcKkMe rapaHTuUm

- MapKeTUHroBble NccnegoBaHms
- AHanus HULW U PbIHKOB CObITa

BHyTpeHHUI ayouTt
OnepaunoHHbIN (MPOLLECCHbIN)
ayanT

AyOnT 3aKynokK

DopeH3nk

Hampasnenus ycnyr I'pyrirst
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HAITPABJIEHUSA VCIIVI' I'PVIIIIBI

E'.D YnpaBneH4YeCKNii KOHCaNTUHI

- CTpaTerus n guarHocTuka - PaspaboTka MapKeTUHroBOM
6u3Heca cTpaTtermm

- OpraHunsaumoHHoe - OnepauunoHHbIn due diligence
npoekTnpoBaHne - Interim management

- PEUHMXXUHUPUHT 1 oNTUMU3aLMSA - | T-KOHCANTUHI

6Gn3Hec-npoLeccoB
- HR-KOHCanTuHr

@ Hanoru v npaBo

- Hanorosbin MOHUTOPUHF - [MpaBoBoe conpoBoOXAeHUe busHeca
- ConpoBoxaeHne npuMeHeHus - ConpoBoxaeHne M&A coenok
Mep roCnoaaepP>XKn - MpaBoBon due diligence
- Eﬂaé'lﬂoggBoe conposoxaeHne - CTpyKTypupoOBaHMe 61U3Heca U akTUBOB

- ConpoBoxaeHune cygebHbix CNopoB
- AHTMMOHOMOJIbHAsSA NpPaKTNKa
- TaMOXeHHas NpakTuKa
BantoTHoe perynmpoBaHue
- TpypoBoe npaeBo
- KoHTponmpyemMoe 6aHKPOTCTBO
- 3awmTa oT cybCcmanapHoOM OTBETCTBEHHOCTU

- Hanoroebin aygmt

- Hanorosbiv due diligence

- TpaHcdhepTHOE LeHoobpa3oBaHMe

- Ycnyru gna KUK

- MexpyHapoaHoe Hanorosoe
naaHMpoBaHMe

@ OueHka busHeca, MaTepuanbHbIX
WU HeMaTepuasbHbIX aKTUBOB

- OueHKa ons uenen ocnapuBaHmMsa - TexHu4Yeckast akCcnepTmn3a
KaJacTPOBOM CTOMMOCTU obopynoBaHus
- OueHKa aKTUBOB 1 0643aTesibCTB - OueHka 6busHeca
ansa uenen MCOO - OueHKa LeHHbIX Bymar
- OueHka apeHfHoM nnatsl - OueHKa MHTeSeKTya bHOM
- OueHka gna ®CbY COBCTBEHHOCTU N HEMaTepUasibHbIX
- OueHKa MalUMH, 060pyaOBaHUA 1 aKTBOB
TPAHCMOPTHbLIX CPeAcTB - YnpaBneHue UHTeNNeKTyaslbHOM
- OueHKa HeIBMYXMMOro UMyLLLecTBa COBCTBEHHOCTbIO

- [MepeoueHKa OCHOBHbIX CPeACTB

- TecTupoBaHMe aKTUBOB Ha npeameTt
obecueHeHNs

Hampasnenus ycnyr I'pyrirst
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[5) nENOBOM NPO®UNB

Ayaut | MCOO | OueHka | Hanoru | NMpaeo | KoHcanTuHr

127015, r. MockBa, yn. Batckas, g. 70
+7 (495) 740-16-01
info@delprof.ru

&K 7 <©

www.delprof.ru

VIHbopMaums, copepKallasncs B JaHHOM OOKYMeHTe, rnpeactaBfieHa UCKIIOUMTENbHO B O3HAKOMUTENbHbIX Lensax, He aBaseTcs
COBETOM UM PEKOMEHAALMNEN N HE MOXKET CIYXKUTb OCHOBaHMEM A1 BblHECEHUS MPOM(ECCUOHANBHOMO CY»XOEHUS.

KomnaHus «JEJTOBOW MPO®WJSIb» He HeceT OTBETCTBEHHOCTM 3a AEMCTBUS, COBEPLUEHHbIE Ha OCHOBE U3/TOXEHHOM B AaHHOM
NOKYMeHTe nHbopMaummn. 1o BCEM KOHKPETHbIM BOMpOCcaM criefyeT o6pallaTbCa K CNeumnanncTy Nno COOTBETCTBYIOLLEMY HarMpaB/eHUIo.
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