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O I'PVIIIIE

Mpynna «AETOBON MPO®WUJIb» — opgHa U3 KPYNHENLUMNX
OpraHM3aumMm Ha POCCUUCKOM PbIHKE ayAUTa U KOHCAJITUHra:

= Bonee 30 net onbiTa pa6oTbi
= Bonee 250 ayauTopoB 1 KOHCYNbTAaHTOB
= OTBeTCTBEHHOCTb 3aCTpaxoBaHa Ha CyMMy 3 mnpa. py6nen

» Bonee 20 00O ycnelwHo peanMsoBaHHbIX NPOEKTOB AN BeAYLLUMUX
UrPOKOB PAa3/IMUHbIX OTPacnen

C 1995 ropa Mbl npepocTaBngeM apdpekTnBHbIE pelleHnsa oas Om3Heca No LLNPOKOMY KPYry
BOMPOCOB. B chepy HALLMX KOMMETEeHUMM BXOOAT MPAaBOBOM U HANTOTOBbIM KOHCANTUHT,
dMHAHCOBOE N YNPABIEHYECKOE KOHCYTbTUPOBAHNE, MHBECTULIMOHHOE KOHCYIbTUPOBaHME
M OLEHOYHbIe YyCnyru, ycnyru B o6nactm MCOO n GAAP, a Takxe ayauT U ByXranTepckumn
KOHCANTUHT.

PEVUTUHI'U
Fpynna eXxerogHo 3aHMMaeT BegyLiue nosuumm B CNMCKax ||Imm

KPYNHEULUX ayaUTOPCKUX, OLLeHOYHbIX U KOHCANTUHIOBbIX TRALATIEAAL Amsus mr meiimE sarniies
opraHusauum Poccum no Bepcmn aHanuTUHECKoOro
areHtcTBa RAEX.

Mop AaHHbIM pelTuHra RAEX Mpynna «AEJIOBOWN MPO®WJ1b» 3aHUMaeT:

17 MeCTO cpean KpynHenLnx ayamTopCKUX OpraHmn3aLmnm

25 MeCTO cpean KPpYMNHEeNLLINX KOHCAaNTUHIOBbIX Fpymnn

A TakK)Ke BXOAUT B YMCNIO NIMAEPOB Mo OTAE/IbHbIM HanNnpaBeHUSAM KOHCAJITUHra:

5 MecTtOo: WT-KOHCaANTUHI B chepe 1 MecTO !  (PUHAHCOBbIN KOHCANTUHI

npasneHns f Y
ynpasne 14 MeCTO:  CTpaTernyeCKnm KOHCanTUHr

7 MECTO | HasIOrOBbIN KOHCANTUHI ;
: 13 MeCTO: OKasaHue OLEHOUHbIX YCyr

5MecTo |  OPUANYECKUA KOHCANTUHT

MpaBo300. Bxognm B IV rpynny no HanpasfieHnto KopnopaTtuBHoe NPABO"
npaso / CANAHNA U NOrNoLeHna. PeKkoMeHOoBaHbl MO HAaNPaBIeHUIo 300
Hanoroesoe npaso.

BXoOMM B UMCNO BeayLLMX lopuanyeckmnx hupMm B penTmuHre .
«Jlngepbl PbIHKA KOPUONYECKUX YCYr» MO BEpCUn 5/

W[ «KoMMepcaHTb» Mo HanNpaBieHuio CAnaHus 1 nornollerus (M&A) KommepcaHTs

3 tier cpeam NyyLLMX NPAKTUK B 061aCTU TPAHCHEepPTHOro
LeHoo6pa3osaHus B Poccum no eepcuum ITR World Transfer Pricing. é) WORLDTP

O I'pymme. PeAtnHrun



HAIIN ITPEUMVIIIECTBA

30 JIET YCNELWIHOW PABOTbDI

Mbl HakOMUAM GOraThbi OMNbIT PABGOTbl C KOMMAHMAMK PA3JIMUYHbBIX OTPACEN,
(OUHAHCOBBIMU MPOMbILLIEHHBIMU XONANHIAMU, MHOCTPAHHbIMU U
MeXXOyHapOAHbIMKM opraHusaunamm. Cpeam HallmMx KIIMEeHTOB Takue KOMMaHuu
kak 'K PocTtex, HK PocHedhTb, Roche, Louis Vuitton, JoHCcTpon 1 eLlé Thicaum
KOMMaHum Poccum, 6M>xXKHEro n ganbHero 3apyoexbs.

KOMAHAA NPO®ECCUOHAJIOB

B ceoel paboTe Mbl onmpaeMcs Ha NpodeCCUOHANN3M U BbICOKUN YPOBEHbL
KBanmMukKaumm Ka)kaoro n3 CoTpyaHmnkKoB. pynna oobegmnHdaeTt 6onee 150
KOHCY/IbTaHTOB U CBblille 40 ayauTopoB.

SPDPEKTUBHAA CUCTEMA KOHTPOJ14 KAYECTBA PABOT

B rpynne cywiecteyeT NpoBepeHHas MHOroNeTHUM OMbITOM CUCTEMa
KOHTPOJIbHO-KAueCcTBO, MNo3ponsioLlee 3 HeKTUBHO YCTPAHATL BO3MOXHbIe
HeJOCTaTKU B MNaHUPOBAHMUU U BbINOJIHEHUM NPOEKTOB, UTO oBecneynBaeT
06bEKTUBHOCTb, HE3AaBUCMMOCTb W HAAEXHOCTb PEe3y/bTaToOB PaboThl HALLMX
creynanucTos.

BbICOKUWN YPOBEHb LUDPOBU3ALUN

B rpynne peanmioBaHa KOMMJIEKCHAadA a aBToMaTM3aumMs NpoLeccoB —
KOHMUAEHUMANbHOCTb, KAUecTBO PaboTbl, CPOKM BbIMOAHEHNS NPOEKTORB
M ewé 6onee COTHU MNPOLECCOB MOSIHOCTbIO LMD POBU3OBaHHOW.

370 NO3BOSIAET HALLUM K/IMEHTaM UyBCTBOBATb ce04d yBepeHHO, paboTas
C HaMW. Haw 6M3HeC NONTHOCTbIO MPo3payvyeH U 3hDEKTUBEH, HaLLIN
cneunanncTbl He OTBIEKAOTCHA Ha PYTUHHbIE 3adaun.

WHAMBUAYANbHbIU NOAXOA
K ®OPMUPOBAHUNIO CTOUMOCTU

CornacHo MapkKeTUHIOBOM MOIUTUKK KOMMNaHUK, ['pynna MCnonb3yeT cCUucTemy
rMMOKOro MHOrOMNPOMUIBHOIO LEHOOOPAa30BaHUS, YUNUTHLIBAKOLLYO KOHKPETHbIE
MNOTPEOBHOCTU KITIMEHTA.

KOMMJIEKCHbIN NOAX0A

CerogHsa Mbl npeaslaraeM CBoUM kKnneHtam 6onee 100 ycnyr no 7
HanpaBAeHMAM KOHCaNTUHra. CuctemMa npoeKTHOro ynpaBsaeHnd, BHegpéHHada
B (pynne, npeanonaraeT MHOMBUOYAJIbHbIM MOAX04 K (DOPMUPOBAHUIO
KOMaHObl CeuManncToB Ha KaXXabl NPOEKT, YTO cnocobcTByeT

3 PEKTUBHOMY pPeLLEeHUIO 3a4a4 KJIMeHTa U obecnedymBaeT MpuHaTmue
B3BelLUEeHHbIX peLIJeHI/II?I. KoMmnnekcHbIN noaxon no3BosideT oCTUraTb
»KelaeMoro pe3yfibTata onepaTUBHO, KAUeCTBEHHbIE C BbICOKUM YPOBHEM
HaOEXHOCTH,

O I'pymie Haum mpeumyliectsa



CTATVCBI

'T Ne 0103735 o1 27.09.2018 r. Ha ocyLlecTBieHMe padoT, CBA3AHHbIX
C NUCNOJIb30BaHMEM CBEAEHNN, COCTABNAOLLNX TOCYOAPCTBEHHYIO TaWHY.
Cpok gencteus nuueHsnm oo 13.07.2028 .

T—:' JIMUEH3UA ®CB POCCUU

I
(s YNEHCTBO B MPO®ECCUOHAJIbHbIX OPFTAHU3ALNAX

CPO «Aygutopckas Accoumnauma CogpyXecTBo»,
ceuaetenbCcTBO N2 7893 o1 28.12.2016 . BeCCpoUHo.

HIM «MapTHepcTBO POOY», cBMOeTeNnbCcTBO 006 akKpeauTaumm Ne1313.
Cpok gencteua ¢ 13.07.2024 r. go 13.07.2027 .

HIM «MapTHepcTBO POOY», cepTUdmMKAT Ha NPaBo NpegocTaBNeHnsa yCcayr no
oueHke oT 27.03.2021 N2 1137. Cpok gencteusa oo 10.09.2026 .

PeecTtp ®epepanbHoro KasHauencrtea P® ¢ 28.12.2023 .

%‘b NMPOBEOEHUE AYOUTA OBLLECTBEHHO-3HAUMMbIX OPFAHU3ALUN
—) PeecTp LleHTpanbHOro banka PO ¢ 06.09.2024 .

| |1}, | MPOMECCUOHAJNIbHAA OTBETCTBEHHOCTDb
MpodeccmnoHanbHas OTBETCTBEHHOCTb ayAUTOPOB 3acTpaxoBaHa
B CAO «BCK» Ha cyMMy 3 000 000 000 py6. AJoroop (Monunc) ctpaxoBaHud
Ne 2600S370R4328 o1 01.07.2026 r. Cpok pencrteusa oo 30.06.2027 .

MpodeccnoHanbHasg OTBETCTBEHHOCTb OLIEHLLMKOB 3acTpaxoBaHa B CAO
«BCK» Ha cyMmMy 600 OO0 000 py6b. (lecTtbcoT MUIIMOHOB py6nen 00 kon.).
Odoroop (Monunc) ctpaxoBaHna N2 2300SB40R6957 ot 04.10.2023 r.

Cpok gencteusa no 23.08.2027 .

ﬁz CEPTUO®UKATDI
l__J - CepTtndukart ISO 9001 - Cpok penctema go 14.07.2029 .

AKKPEOUTAL U
il B35 (3 @ M T
r— pe— UHTEP
POCHE<Tb - - CBEP BAHK POCCI & PAOE3C
%} . *e - ,
l l PyCAI URALKALI® M aredrcreo
CHUCTEMA L o, .- Mﬂgg:gg;g;gsggmm AHALMATB
EJ (@ ) A P70
Pocrex mﬂﬂl'llM POCATOM POCKOCMOC
AD NouTR MOCKOBCKAS
WP?(DAOT . m BUPXA AOMOAEAOBO
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OCHOBHBIE

HATIPABJIEHHSA VCIIVT

= HANOroBbl1 KOHCANTUHTI

= OPUANYECKUN KOHCANTUHTI

= ®UHAHCOBbI KOHCANTUHT

= YMNPABJIEHYECKUN KOHCANTUHTI

= KALOPOBbIU KOHCANTUHI

= AYOWUT NO PCBY

= YCJZIYITU B OBJTIACTU MCDO U GAAP
= CUCTEMA BHYTPEHHEIO KOHTPONS{ (CBK)
= PUCK-MEHEO)XMEHT

= BHYTPEHHUN AYOAUT

= OLEHKA Y1 ONTUMU3ALUNSA CBK

= YNPABJIEHUE PUCKAMU B 3AKYTKAX
(AYOUT 3AKYNOK)

= WUHBECTULUMOHHBIA KOHCAJITUHI U
PbIHOYHAA AHAJIMTUKA

" BYXFANTEPCKWUN KOHCAJITUHI

OcHOBHbBlE HarpaBleHnsA



HAJIOT'OBBIM KOHCAJITUHT

Hanoroeasa cucrteMa nocnepgHue rogbl npetepneBaeT
Cepbé3Hble U3MEHEHUS — FOCOPraHbl Y)KeCcTo4aloT
KOHTPOJIb 3@ COONIOAEeHUEM HAIOTOBOIro
3aKOHOAaTe/IbCTBAa, BHEAPSAIOT HOBbI€ TEXHONIOMUMU

B paMKax rno6anbHon uncdppoBu3aLmum HaJIoroBoro
KOHTPOJISl, TEM CaMbIM NMOBbILLAA HAaJIOTOBble PUCKU
Ons 6M3Heca. YtTo6bl onepaTMBHO pearupoBaTb Ha
HOBOBBEAEHUE N KOPPEKTUPOBKU 3aKOHOAATE/IbCTBA
B cchepe HaNnoroo6n0>XXeHus BaXKHO BrliageTb CaMom
aKTyaNnbHOM MH(dOpMaLUuen.

HanoroBbi cneumanncTbl npeasaratoT
npodeccnoHanbHyO MOAAEPXKY B 06/1aCTH
HaJIOrOOBJTOXKEHUS, KOTOPAA MO3BOSINT BaLLEN
KOMMaHUM nidexkatb NpodsieM C KOHTPOJMPYIOLWMMK
opraHamMm M MUHUMU3NPOBATb BO3MOXKHbIE LUTPaMdbI
M CaHKUUW. MNpoeKTHas KoMaHaa obecneuunT
KOMIMJIEKCHbIV MOAX0o4 K HAaMOroBom onTtuMm3aumm

B paMKaxX OENCTBYHIOLLIEro 3aKOHOJATEeNbCTBa,
COKPATUB TEM CaMbIM HAJIOrOBble PUCKK B OyOYLLEM,
N CHUXKEHUIO HAJTOTOBOW Harpy3kuM Ha Balu 6um3Hec.

YCNYIrU NPAKTUKHA

Yucno ycnyr, npeaocTaBeHHbIX creuuanuctamMm
HasloroBoro HanpaeJ/ieHUsl NPaKTUKU Hanoros
u npasa Npynnbl «QEJTOBOU MPO®WUJ1b», BXOAMUT:

- HanoroBbl1 MOHUTOPWHI
(conpoBoXaeHMe nepexona)

- ConpoBoxaeHne HanoroBblxX NMPOBEPOK

- Hanorosbin aygut

- HanoroBbin due diligence

- Hanoroeas conpoBoXaeHne COesoK
(Bktouaa coenkm M&A)

- TpaHchepHasa LeHa obpa3oBaHUS
n CBCR-OTUETHOCTb

- BblgBNeHME HANIOrOBbIX PEe3epPBOB
- KOHCYNbTUPOBAHME MO HAIOTOOBTOXKEHMIO
- MexayHapoaHas HasloroBoe NjaaHnpoBaHue

- Ycnyrn ang KOHTPOAMPYEMbIX MHOCTPAHHbIX
koMnaHum (KNK)

- [MopaoTtBeprxoeHne ctatyca MCr1

- HanoroBbI¥ KOMMAeHC — yrpaBieHne
Ha/IOrOBbIMU PUCKAMMU

- Hanoroeag akcnepTnsa 1 CONpPOBOXAEHMNE COLNOK

- Hanoroeoe nnaHupoBaHue

HanoroBblit KOHCANTHUHL
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IOPYIUYECKMY KOHCAJITUHT

MpaBoBoOe conpoBOXXAEeHUEe 6M3HecCa — BaXKHaA COCTaBAAIOLAA YCNELLHON
REeATeNbHOCTU KOMMNaHUU, a KBanuduuupoBaHHas lopuaudeckasl NnoMoLlb Heo6xoaMMa
NO60MY NPeaAnpPUATUIO HA KaXXAOM 3Tane ero CywecTtBoBaHUss — OT MOMEHTa CO3AaHuUs

A0 IMKBUAaLUN.

FpaMoOTHbIE IPUANYECKNE YCITYIU — 3TO HEe TOJIbKO COQEeNCTBUE B NPOXOXXAEHUU
OlOpOKpaTUYECKUX NpoLleayp peructpauum ompMbl U padoTa Cc ee
yupeauTenbHbiIMU AOKYMEHTAaMU, HO U LUMPOKUNA CNEKTP MeponpUATUM

MO CONPOBOXXAEHUIO XO3ANCTBEHHON AEATENIbHOCTU U NOAAEPXKKE ee YCNEeLUHOoro

BeleHUSA:

MWHUMM3aLUNS PUCKOB B OEATENIbHOCTU
KOMMaHUn

MpepoTBpalLleHe BO3HUKHOBEHUS
yObITKOB

OnNTMKM3aLMS CXEM HANTOFOOBOMKEH NS,
TOBAPOOOOPOTA, B3aUMOOTHOLLIEHNI
C KOHTpPareHTamMmm m rp.

3aluTa UHTEPECOoB KOMMaHuUM oT
HEeOHOOCHOBAHHbIX MPEeTEeH3nM
KOHTPOJIMPYIOLLIMX OPraHoB

B3bickaHMe 0ebutopckom
3a00/IKEHHOCTU U WTPAMDHbIX CaHKLMIN
3a HeUcCnoJsiHeHne KOHTpareHTamMm
CBOUX JOrOBOPHbIX 06A3aTes/IbCTB

3aLUMTa 3aKOHHbIX UMYLLIECTBEHHbIX
N HEUMYLLIECTBEHHbIX MPaB KOMMaHun
B CyOe6HbIX opraHax

CTPYKTYypUpOBaHMe 613Heca B clydae
PACLLUNPEHUS UNN M3MEHEHUS YCIOBUM
BeOEeHUS OeATeNbHOCTH

Pa3paboTka onTuMasnbHbIX

M COOTBETCTBYIOLLIMX HOPMAaM
3aKOHOOATENbCTBA CXEM JIMKBMAOALINN
BU3Heca NP HEBO3IMOXXHOCTU UM
HeLle1ecoo6pa3HOCTM AajibHENLLIErO
MPOOOJIKEHUNS 0eATEeNbHOCTU
KOMIMaHUMN.

Fpynna ocyliecTBASIeT NPABOBYIO 3aLLUUTY UHTEPECOB CY6bEeKTOB X035MCTBOBaHUA
KakK B KOMMJIeKce, TaK U No oTAeNbHbIM HanpaBNeHUsIM UX AeATeNbHOCTU. TaKke
cneuManucTbl IOPUANYECKOro HanpaB/ieHUs! OKa3bIBalOT YCNYru B cpepe
NpPaBoOBOro CONPOBOXAEHUSA YaCTHbIX UL,

—

Hpuau4ecknii KOHCANTUHE




YCNYTU NPAKTUKHN

B paMKax Iopuan4yeckoro HanpasneHus 1opucTbl Fpynnbl OKa3biBalOT LUMPOKUMA
CNeKTp ycnyr:

ConpoBoXxpaeHue caenok M&A — OT npoBeaeHNa npeaBapuTENbHOM 3KCNepTn3bl
(Due diligence) 0o y4acTusa B NeperoBopax v 3almTbl NO3ULIMN KITMEHTA

AHTUMOHONOJIbHAA NMPAKTUKA, BKTOYAlOLLLAA CONPOBOXAEHNE KIIMEHTa B NpoLecce
B3aMMOOENCTBUS C aHTUMOHOMNOJIbHBbIM OPraHOM, COMNPOBOXXAEHME BHELLHMX MPOBEPOK,
pa3paboTKy CUCTEMbI aHTUMOHOMOJIbHOIO KOMM/1aeHCa U KOHCYIbTUPOBaHMe no
AHTUMOHOMOJIbHOMY 3aKOHOOATEJ/IbCTBY

3awmTa U NpeacTaBeHMe UHTePeCcoB KOMMNaHUM B npouenypax cyaebHoro
M 0OCYAeBHOro yperyanpoBaHUs CriopoB, B TOM YUCTIe CMOPOB C KOHTPOSTMPYOLLNMIK
opraHamm

MNpencTtaBneHne UHTEPECOB KJIMEHTa Npu NpoBepKax KOHTPOJIMPYHIOLLMX OPraHoB,
pa3paboTkKa NPaBoOBOMN MO3ULUN

ConpoBoXXaeHue npoueaypbl 6aHKPOTCTBA, 3aLLNTa ML, KOHTPOINPYOLLNX
OpraHusaumio ot cybcuanapHoOm OTBETCTBEHHOCTU

B3biCKaHUe Ae6UTOPCKOMN 3af40/MKEHHOCTU U Y6bITKOB, CBSI3aHHbIX C HEMCMOJIHEHMEM
KOHTpareHTaMm CBOUX OOrOBOPHbIX 06A3aTENbCTB

MomMolb B 06/1aCTU KOPNOPATUBHOIO NMpaBa, B TOM Yucne:

CTPYKTYPUPOBaAHME BMU3HECA, BKIOUASA pa3pabdboTKy BM3HeCc-Moaenu,
onpegesieHme onTUMasibHOM OPraHM3aLUOHHO-MPAaBOBON (POPMbl AEATENIbHOCTU
KOMMAaHUW, a TaKXXe CTPYKTYPUPOBAHMNE OTAEbHbIX HAMPAaBAEHUN —
Ha/IOroo6/10XKeHne, Cnocobbl MHBECTUPOBAHUA U MP.

MpaBOBad 3KCMNepPTM3a 3aKjlitoHaeMblX NN YXKe 3aKJTIOUEHHbIX KJTTMEHTOM
O0OroBOpPOB, NHbIX OOKYMEHTOB MpPaBOBOIro XapakTtepa — NnpukKa3os,
PACNOPSAXKEHNIN, MONTOXKEHUN, TOKANbHbIX HOPMATUBHO-MPABOBbLIX aKTOB M T.M.

MpaBoBad noaaep >KKa MHOCTPaHHOro 6usHeca B PO Ha 3Tane CTaHOB/IEHUS,
a TaKXe lpunanyeckoe KOHCYbTaUuMOHHOE COMPOBOXOEHME Ha BCEX
nocnenywmx aTanax

NpaBoBoOe CONPOBOXAEHUE rOCyAapPCTBEHHOMN perucTpaumm opnamMyeckoro
LA NMPU ero Co3aaHun, peopraHnsaumm, NTMKBUAALUMN, BHECEHUN U3MEHEHNI
B yupeauTesibHble OOKYMEHTbI

YCTHOE U MMCbMEHHOEe KOHCYNIbTUPOBaHUE MO BOMPOCAM MPaXKAaHCKOro,
KOPMNOPaTUBHOIO, 3eéMeJIbHOrr0, HaJIoroBOro, TPYAOBOro, BaSIlOTHOTO,
TaMOXKEHHOr 0, aHTUMOHOMOJIbHOTO, aAMUHUCTPATUBHOIO U OPYIrMX OTpacnemn
npasa

I’Ole,ElVl‘-leCKVlVl KOHCaNTUHT



GUHAHCOBBIM KOHCAJITUHT
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3KcnepTbl NPAKTUKK (PUHAHCOBOro KOHCANTUHra rpynnbl «AENOBOU NMPODUNb»
npeparaloT KOMMJIEKCHbIN Noaxopn K 3¢h¢heKTUBHOMY YNPAaBNIEHUIO OPraHusaumen
n ee hMHaAHCaMMU.

Llenb h)MHAHCOBOro KOHCANTUHIra MOXKET BapbUPOBaTbCS OT NPeAoCTaBNeHUs
Pa30BbIX KOHCYNbTaLMUM MO TOUYEYHbIM BONPOCcaM (PMHAHCOBOro yNpaBfeHUsa
A0 pa3paboTKu NOIHOMACLUTa6HOM [ONrOCPOYHON CTPATErum NpeanpuaTUA.

YCNYT NPAKTUKU

MNepexon Ha @CBY - pa3paboTKa
MeTOLOJIOTUN, (DOPMUPOBAHME
YYETHOM MOSIMTUKU U COMPOBOXKOEHUNE
MPEUMEHEeHUS

KoMMeKCHbIN aHanm3 PUHAHCOBO-
XO3ANCTBEHHOW OeATEeNIbHOCTU

®dunHaHcoBbIM due diligence -
yrnybneHHas npoBepka OUHAHCOBOro
©6/10Ka, BbigB/IEHNE PUCKOB

AHanma 3aTpaT 1 pa3paboTka
MporpamMM oNTUMM3aLIMN PACXOO0B
(cost-cutting)

[NpoBegeHne KOMMIEKCHOM
MHBEHTaPWU3aLMM aKTUBOB
M 0693aTeNbCTB

NocTaHOBKa U ONMTUMM3ALNS
CKJ1aACKOro y4yeta

AHaNN3 1 MOCTAHOBKA
YMNpaB/IeHYECKOro yyeTta

Pa3paboTKa 1 BHegpeHue,
ONTUMM3ALNA YUETHOM MOSIUTUKNA

BrooxeTnpoBaHMe — aHanm3

N bOPMUPOBAHNE KOPPEKTHOM
OUHAHCOBOW CTPYKTYPbI
opraHusaunm

CneumanncTbl OKaXKyT NOOAEPXKKY B aHa/IM3e KOPPEKTHOCTU TeKyLlen hnHaHCOBOMN

CNCTEMbI, MPOKOHCYJIbTUPYIOT MO BapunaHTaM ee OnTtnuMmnaaunmn, noMoryT BbIABUTb
pe3epBbl M FPAMOTHO COKPATUTbL 3aTpaThl 419 pa3BuUTUAa Ballero BunsHeca.

DUHAHCOBBLA KOHCAITUHT



VITPABJIEHYECKWUM KOHCAJITUHT

YnpaBneHYecKuit KOHCaNTUHT OT rpynnbl «AEJIOBOW NPO®USIb» BKAloYaeT
OGLUMPHbIA NepeYeHb YCiyr, HanpaB/IeHHbIX HA NOBbILWEHUEe YNPaBASAEeMOCTHU
M 3(pPEeKTUBHOCTU GU3HEC-NPOLLECCOB BHYTPU KOMMNAaHUU, NOBbILLEHUE
KOHKYPEHTOCMOCOGHOCTU OpraHM3aLMm, a TaKXKe CHMXKEeHUe Usfgepixek
npu HapawMBaHUU NPOU3BOAUTENIbHOCTU OTAE/bHbIX NOAPa3AeNIeHUN.

Mpepnaraemble cneunanucTtaMmm Fpynnbl KOHCYJIbTaUMOHHbIE YCIYrM MOTYT OXBaTbIBaTb Kak
BCIO AeATeNIbHOCTb NPpeAnpuUaATUs, Tak U OTAE/IbHble ee HanpaBJieHUs:
- roCydapCTBeHHOe yrpaB/ieHMe: PasBUTHE PErMOHOB, FOPOOOB U NHOYCTPUWM;
- CTpaTermyeckoe pasBuTme NpeanpuaTus, aHaams PbIHKOB U MPOOYKTOB;
- OpraHM3auUVOoHHasa CTPYKTYPa, Pa3BUTME U MOTUBALMA NEePCOHANa;
- LenoYkM Co30aHns CTOMMOCTU, B TOM Uncrie OhUCHbIe 1 NPON3BOACTBEHHbIE MPOLIeCChI;
- MapPKeTUHT, NPOoABMKEHME U CObIT, B TOM YNC/Ie OHNAMH;
- ynpaB/ieHMe CKNagaMuy U TOTUCTUKOWM;
- ynpaB/ieHMe hUHaAHCAMU, NPUBJeYeHne MHBECTULUIA U [p.
OPUEHTUPOM AN BHEeOAPEHUS MeTOAO0B YMNPABIEHUS CITYXXUT NpeaBapuUTesbHbIN

benchmark-aHanms, KOTOPbIN MO3BONAET MCNOb30BaTh best practice 13 Bawen oTpacnm
Ha CerogHsALWHUN OeHb.

YCNYTU NPAKTUKHU

B cneKTp pelueHUit NPaKTUKU BXOOAT:

- Co3paHue un peructpauns HAP no kitoyeBbIM HarnpaB/IeHUAM Pa3BUTUSA

- Pa3paboTKka cTpaTermm pasBnuTmUs CO CLEeHapHbIM MOOEeNNPOBaHNEM

- CoBepLUeHCTBOBaHME OPraHmM3aLMOHHOW CTPYKTYPRbI U CUCTEMBI YNPaBIeHNs

- [poBepeHne onepaunoHHOW AMArHOCTUKM BU3HECA, onpedesieHMne «Yy3KNX» MecT

- OntuMmsaumga 6M3HeCc-NpPoLECCOB 1 MOArOTOBKA K aBTOMaTU3aLMK

- lNpoBegeHre MapKEeTUHIOBbIX NCCIegOBaHMM, aHaIM3a HOBbIX HULL M PbIHKOB CObITa
- Pa3paboTka 1 akcnepTmsa busHec-nnaHoB n T30

- Uundpoasa MmogepHM3auma 6musHeca

OpaHOM U3 KioYeBbiX 0CO6eHHOCTeN coTpyaHuUyecTBa ¢ Mpynnou sBnsiercs
MHAMBMAYANbHbIA noaxoa K (hOpMUPOBaHUIO MPOEKTHOM KOMaHAbl. OHa BKAOYaeT
ynpaBneHYeCKUX KOHCYNIbTAHTOB U OTPAacCNeBbIX 3KCNepTOB, NPU He06Xo0AUMOCTHU
K MPOEKTY MOTYyT 6biTb NPUBJ/IEYEHbI ONbITHbIE IOPUCTbI, (PUHAHCUCTDbI, OLLeHLLMKM,
HanoroBble CNeuuannucTbl U ayauTopbI.

YTpaBneHyeckuin KoHcanTuHr |



KAIPOBBIM KOHCAJITUHIT

Mpynna «AEJTIOBON MPO®WUJSIb» npepocTaBnseT YCNYrv Mo HacTPOWKe KaapoBbIX
nPoLeccoB C TeM, YTOObl OHU PYHKLUOHUPOBANMN C MAKCUMaNIbHOWN 3P PEeKTUBHOCTbIO
MU YUUTbIBANIM cneundUuKy OTPac/im U KOHKPETHOM KOMMNaHuUu,

ee BO3MOXXHOCTU U NOTPEOBGHOCTU.

KagpoBbii KOHCANITUHI MOMOraeT peLlUuTb BOMPOChl, C KOTOPbIMU CTaJIKUBAIOTCS
MHoOrue paéoropgarenu:

Kak paunoHasnibHO MCMOJ1b30BaTh
BPEMS M HAaBbIKM CBOMX COTPYOHUKOB?

Kak KOPPEKTHO OpraHM3oBaTb
KagpoBbIN yuyeT?

KaK MoBbICUTb 3P PEKTUBHOCTb
yrpaBfieHNsa NepCoHaIoM?

Kak nponTu NpoBepKY rOCOpraHoB
6e3 caHKUuMn 1 WwTpacdos?

Kak npaBunbHO BbICTPOUTb PaboTy
C MepcoHasioM C NPaBOBOMN TOUKM
3peHunsa?

YCNYTU NPAKTUKH

KoMaHfa KagpoBbiX KOHCYNbTaHTOB Mpynnbl «AEJIOBOW MPO®WUJIb» oka3biBaeT
KOMMJIEKCHYIO NOAAEepP)XKY B peLueHUU BONPOCOoB B 06/1aCTU KaapoOBOro yveTa
M ynpaB/ieHUs NepCcoHaNnoMm:

BbigBneHmne n yctpaHeHne Hego4eToB B
BeJeHNN KagpOBOIro yyerta

Pa3paboTka a(hHEeKTUBHOM CUCTEMDI
aganTaumm u MOTUBALMKU COTPYAHNKOB

ConpoBoOXAeHNe BHeOPEHUA CUCTEMbI
KaOpOBOro 3/1IeKTPOHHOIro
JOKyMeHToobopoTa (K340)

ConpoBoXxgeHne NpoBepPKU
roCcygapCTBEHHOW TPYAOBOW MHCMEKLINN,
B TOM 4yMcsie NOAroToBka

K NPOBEpPKe N MUHNMMN3ALNA PUCKOB

Pa3paboTka 1 BOCCTAHOBIEHME
HeoO6XOONMbIX KaOPOBbIX OKYMEHTOB:
LUTATHOE pacrnucaHune, npoekT
TPYOOBOIro AOrOBOPA, MPUKA30B

M PACTIOPANKEHNIN, CBA3AHHbIX

C TPYOOBOW OeATe/IbHOCThIO,
OOSIKHOCTHbBIX MHCTPYKLMIA U Mp.

KappoBblt KOHCANTUHT

Pa3pabdoTka a(hHheKTUBHOMN CUCTEMDI
agjantaumm u MOTUBALIMK COTPYOHUKOB

ConpoBoOXaeHWe TPY/AOBbIX CMOPOB:
JocynebHoe yperyampoBaHue
(Megunauma) 1 NpeacTaBUTeNbCTBO

B cyne

AHaNn3 TeKYLLIeN Harpy3ku
COTPYAHUKOB M MOUCK CMOCOB0B
ONTUMM3ALINKN C COXPAHEHNEM
(noBblLLEeHNEM) 23D DHEKTUBHOCTU

Mop6op KBaMMOULIMPOBAHHOIO
nepcoHana

OueHKa cUcTeMbl oniaThl Tpyda
B KPEOMUTHbIX OpraHmn3aumax

OueHKa OenCTBYIOLLEN CUCTEMbI OXPaHbl
Tpyda U ee ontuMmMsauusa / nopaboTka



AVIOUT I10 PCBY

OCHOBHaA Uesib No60i ayaAUTOPCKOMN NPOBEPKHU - NoJsiy4eHne fOCTaTOUHOM
YBEPEeHHOCTU B OCTOBEPHOCTU Byxrantepckoin (bMHaAHCOBOM) OTYETHOCTH
WNnu oTaenbHOMU (hOpPMbl OTYUETHOCTU U OTCYTCTBUU B HEW UCKAXKEHUN.

OTUETHOCTb, MOATBEPXKAEHHAA ayANTOPOM, CNOCOOCTBYET MNOBbILLEHUNIO AOBEpUs

K MH(OPMAaLIMK, KOTOPYIO KOMMNAaHWUM FOTOBAT A1 MHBECTOPOB, KPeAnUTOPOB, 6GU3Hec-
MAapPTHEPOB U MHbIX 3aMHTEPECOBAaHHbIX JINL, B COOTBETCTBUM C TPebOoBaHNAMU
3aKOHOOAaTeNIbCTBa.

KoMnneKkcHbIM noaxon K peLleH!IoO NOoCTaB/IeHHbIX 3a4a4 Npuy NnpoBeaeHUun ayaguTa,
npuMeHsieMbl ayguTopamu Mpynnbl, NO3BONASET NPeaNoXXUTb KJIMeHTaM Mepbl,
obecneuunBawoLme:

- MoJiydeHume noaHom, He3aBNUCHMOM N AOCTOBEPHOW MHMOPMaUMKN O OeATeNbHOCTH
M OMHAHCOBOM COCTOSAHUM KOMMaHUM

- MOBbILLEHME NPO3PAYHOCTU CUCTEM BeeHUA By XranTepCKOro 1 HaJloroBoro yyerta

- NoBbllLeHVEe 3D PEKTUBHOCTN CUCTEMbI BHYTPEHHET O KOHTPOIA

B cchepy kKoMneTeHum cneumanmctoB Mpynnbl «OEJJOBOWV MPODWby» BXxoanT
npoBefeHne Kak 0683aTeNlbHOro, Tak U UHULMATUBHOIO ayauTa no peLleHumio
TOM-MeHeo)KMeHTa KOMMNaHuu.

OBA3SATEJIbHbIN AYOUT

CornacHo 3akoHy 307-O3 ons psga KoMMnaHum NpoBedeHne exXxerogHoro aygmTa
ABMAeTCa ob6a3aTeNibHOM nMpoLuenypon. Ecnv Balla KoMnaHmsa nonagaeTt nog OauH

N3 MepeYnCiieHHbIX KpUTepmes, cneumanmcTbl Fpynnbl «AEJTOBOU MPODUIby» okaxyT
MOJIHYIO MOAAEPXKKY B NpoBeAeHNM 06a3aTe/IbHbIX MpoLeayp.

O6s3aTeNbHbIA AyAUT NPOU3BOAUTCS HA PEryiIipHON OCHOBE B KOMMNaHUU, KOTOpas:
- YBngeTcs akKUMOHEPHbIM O6LLECTBOM

- BbInyckaeT ueHHble ByMaru, gonyLeHHble Ha TOprn oHOOBbIX BUPXK

- OcyllecTBNgeT KPeaAnTHYIO, CTPAXOBYHO, KIIMPUHIOBYO OEATENbHOCTb

- YBndgeTCcs HEerocyaapCTBEHHbIM NaeBbIM, MHBECTULIMOHHbIM, MEHCUMOHHbBbIM (POHAOM
- YBngaeTcsa BantoTHOW, GOHOOBOM UM TOBAPHOM BUpXKen

- [pepctaBngeT n (MNMN) PACKPbIBAET rOA0BYIO CBOAHYO (KOHCOAMANPOBAHHYO)
oyxrantepckyto (bMHAHCOBYO) OTYETHOCTb (3a UCKJTIIOUEHMEM paaa opraHu3aumni,
yKa3aHHbIX B NMN.5 n.1 cT. 5 3akoHa 06 ayanTOPCKOMN OeaTeNbHOCTN)

- [lo paHHbIM pekapaunm No HAMOry Ha NpmMbbib MOSyYaeT 0OXOo4bl B pa3Mepe
cBbille 800 MIH. py6. nnn nMeeT CTOMMOCTb aKTUBOB Ha KoHel, roga 6onee 400
MJH. py©O.

- A TakXe B MHbIX C/Iy4YasX, YKa3aHHbIX B MNPaBOBbIX aKTax

Aynut o PCBY 13



WHULUMATUBHbIN AYOUT

MHULUMATUBHbBIN ayauT MPOBOAUTCS MO MXKENAHMIO
PYyKOBOACTBA KOMMaHNW C LeJ1blo NoJlyveHn4d
HEe3aBUCUMOIO SKCMepTHOro CyxxgeHunsd

O OOCTOBEPHOCTUN OTHETHOCTUN N KOPPEKTHOCTHU
CUCTEMbI BYXranTepcCcKoro yyeTa.

MHULUMATUBHDBIN ayauUT MOXKeT 6bITb NpoBeaeH
no 3anpocy K/JMeHTa B cny4yasix, Korga:

- OpraHusauum Heo6xoaMMo NPeaoCcTaBUTb

14

OOCTOBEPHYIO (PMHAHCOBYIO (BYyXranTepcCKyto)
OTUYETHOCTb MHBECTOPAaM, BAHKY, BO3MOXXHbIM
napTHepaMm nNo umusHecy

OpraHuzauum NpeacTonT BINTbCSH

B rpynny/XonanHr n NnpegocTaBUTb JOKYMEHTaLNIo
ONa CO30aHUSA KOHCONMMANPOBAHHOM OTYETHOCTW.

B a3TOM cnyyae npoBOAUTCS OLIEHKA He TOIbKO
JOCTOBEPHOCTN OTYETHOCTU, HO U PEe3yNbTaToOB
XO39NCTBEHHOM OeATEeNIbHOCTU B LIeJTIOM, COCTOAHUS
CUCTEM BHYTPEHHEro KOHTPONA, UMYLLLECTBEHHOI O
MOJTOXKEHUNSA KJIMEHTa

MNopsanok npoBeageHuns 0683aTeIbHOro Un
VMHULUMATUBHOIO ayamTa HUUYEM He OT/IndaeTcs,
npoBeaeHne KoMriekca MeponpuaTmm n npouenyp
B OB60OUX C/ydasax nponcxoanT

Ha OCHOBAHUWM aKTyasIbHOrO 3aKOHOOATENIbCTBA

B paMKax npoBeAeHUsi ayAUTOPCKUX NPOBepoOK
ayauTopbl MFpynnbl cTporo coéaoaaloT
npodgeccUoHaNbHYIO 3TUKY, o6ecneuuBas
K/IMeHTaM He3aBUCUMOCTb 3aK/I0OYEeHU
ayauTopa, KoHduaeHLUManbHOCTb MH OPMaLMK
M BbICOKOE KauyecTBO npoueayp.-

Aynut o PCBY




VCIVI'H B OBJIACTU MC®PO U GAAP

Hanunume (pMHaHCOBOM OTUETHOCTU, MNOArOTOB/NIEHHON B COOTBETCTBUMU C TPE6GOBaHUAMMU
MeXAYHapPOAHbIX CTAaHAAPTOB (PUHAHCOBOM OTUETHOCTU, ABNSETCHA HeO6XOAUMbBIM
MHCTPYMEHTOM U Cepbe3HbIM NPEeUMyLLLEeCTBOM AN O6GLLEHUA C NapTHepPaMu,
MHBECTOpPaMUu, KpepUTopaMu.

Cpeou npenMmyLlecTtB oTy4eTHOCTU No MCOPO:

~ [loBbILLIEHME MPO3PAYHOCTH - EpMHag oTYeTHOCTb OJ14 BCeX
OeAaTesIbHOCTU KOMMaHUM 1 HampaBlieHUM

— [NoBbilleHVe KaueCcTBa CUCTEMBI AEATENBHOCTM BO BCEX PErmoHax

yMpaB/eH4YeCcKoro yyera - [oBbllLeHVe JoBepus K GusHecy
- [MpuBneyeHne NHBECTULMUN, B TOM CO CTOPOHbI 6AHKOB, MAPTHEPOB,
ymncne 3apybexKHbIX KJIMEHTOB N MHBECTOPOB
-~ BO3MOX»XHOCTb B3aMOOenCcTBUSA -~ BbInonHeHve TpeboBaHUM
C MHOCTPAHHbIMWN NAPTHEPaMmn POCCUMNCKOro 3aKoHOOATeIbCTBA

EOVHblIE MeXXOyHapOoOHble CTaHOapPThbl, MPU3HaHHbIE MUPOBbLIM BU3HEC-COOBOLLIECTBOM,
MO3BOMSAOT MOJSIYYNTb CONOCTaBMMble AaHHble O AeATeIbHOCTM KOMMAaHMM KaK B paMKax
OTpac/iv, Tak U 3a ee npepenamm, n aBasatoTCa aPPEKTUBHLIM MHCTPYMEHTOM /15 OLLEHKN
nepcrnekTmB U NMNJ1aHNPOBAHNA OEATEJIbHOCTWN.

YCNYTU NPAKTUKHU

AKcnepTbl 06/1a4aI0T BCEMU HEO6XOAUMbIMM PpecypCcaMm A1 KaUeCTBEHHOW peanunsauum
npoeKToB B o6s1actu MCPO Ha BCcex cTagusix - OT Nepexoaa K MeXKAYHapoaHbIM
CTaHAapTaM A0 NpoBefeHUus 06a3aTeNibHbIX MPOBEPOK B COOTBETCTBUMU

C 3aKOHOAATENIbCTBOM:

- AyauT oT4eTHOCTM No MCOO

- TpaHchopMaumsa oTyeTHoCTHn No MCPOO

- Moppep>Ka CreunanmcToB B paMKax NepBoro npuMmeHenmna MCOO

- KoHconmpauuna otyetHocTn no MCOO

- MoaroToBKa NMPOrHO3HOM oT4YeTHOCTU No MCPO

- CoBMecTHada noarotoBka MCPO OTUETHOCTU C KITMEHTOM U 0ByUdeHune

- ABTOMaTuM3aumsa npoueccor no MCOO

KoHcynbTupoBaHue B o6s1actm MCOO - pasbACHEHUE CNOXKHbIX U HEOAHO3HAaYHbIX
BOMPOCOB, METOAO0NIOrMYECKas NOAAECPIKKA U BbipaboTKa NOAXO[0B

MO NPaAKTUYECKOMY OCYLLeCTBNeHMIO pacyeToB ansa MCO®O u gpyrue opmbl
KOHCYNbTAaLUUOHHOIro 06CNY>XMBaHUA.

Venyru B o6nactv MCOO n GAAP 15



KOI'dA HEOBXOOMbI YCITYT W B OBJTIACTU GAAP

KomMnnekc ycnyr B o61actTu nepexona U BefeHUsa OTYEeTHOCTU NOo CTaHBapTaM
US GAAP MoXeT noTpe6oBaTbca Ballern KOMNaHUU B cnepyioLmUX clyyaax:

KOMMaHWS NAaHUPYeT BbIXOM UIn TpebyeTcsa NnpuBneUb
pasBMBaeT COTPYAHNUYECTBO Ha aMepPUKaHCKOro MHBecTopa

aMEPNKAHCKOM PbIHKE MaTepPUHCKad KOMIMNaHWU4A

QKUMKW KOMMAaHUMN KOTUPYIOTCA Ha pacnosioxkeHa B CLLIA 1 rotoBuTt
aMepUKaAHCKOM BUpiKe oTyeTHOCTb No US GAAP

YCNYru B OBJIACTU MCOO U GAAP

3kcneptsl Fpynnbl «AEJTOBON MPO®USb» o6naaaloT HEO6XOAUMbIMM 3HAHUSIMU
n KBanudukaumen ana oKkasaHUa NONHOro cnekrTpa ycnyr B o6nactu US GAAP, Bkniovyas:

AHaNM3 roTOBHOCTU nepexoga KomMmnaHmm Ha US GAAP

NopgroToBka OUHAHCOBOWM OTUETHOCTU B cooTBeTCTBUKM ¢ US GAAP
KoMnunauns dmrHaHCOBOM OTUeTHOCTM no US GAAP

TpaHchopMaunsa GUHAHCOBOM OTUETHOCTM B cooTBeTcTBUM ¢ US GAAP
AyauT OMHAHCOBOM oTyeTHOCTM nNo US GAAP

MeToponormnyeckas nogaoepxka nepexoga Ha US GAAP

KoOHCyNbTUPOBaHME NO OTAENbHbIM CNTOXHbIM BornpocaM US GAAP 1 pa3biaCHeHMe
CTaHOApPTOB.

MNockonbky US GAAP aBnaioTcs 6onee AeTanm3npoBaHHbIM N XXECTKMM CTaHOAPTOM

N cogepxkaT, Kak npaBunio, 6onee NoAPOOHOE TONIKOBAHME, SKCMNEPThbl TaKXe NCMNOMb3YIOT
3HaHuA B obnacTtm ONBY CLUA B paMKax NoAroToBKM oTyeTHOCTM no MCDO

ONs1 PA3bACHEHUS N onpeaeneHns No3nuUnMm No CNOXXHbIM BONPOCaM.

CneumanucTsl Mpynnbl «OEJTOBOU MPOD Wby, KBaNnMdULMPOBaHHbIE ayANTOPbI
N KOHCY/bTaHTbI C rNYyOOKMMKM 3HAHUAMU B 06/1aCTU (PUHAHCOBOW OTUETHOCTM,
roToBbl OKa3aTb Bam cogencrteume B nepexoge Ha MCOO mnnm US GAAP

M OanbHeNLIeM CONPOBOXKAEHUM Bawlero 6mnsHeca.

VYenyru B o6nactv MCOO n GAAP



PUCK-MEHEIDKMEHT

CucrteMa ynpaBneHusa puckamu (CYP) sBnsieTcs 4acTblo CUCTEMbI YNpaB/ieHUs
opraHusauuen u KoprnopaTUBHOro ynpaeneHusa B LuenoM. CYP aBnsieTcs 4acTbio o6Luen
CUCTEeMbl, BCTPOEHHOM B 6U3Hec-npoLecchl U NPoLeccbl MPUHATUSA PeLLUeHUM Ha
cTpaTerMyeckoMm u Ha onepaumMoHHOM YPOBHSX.

LEJIU U SAOQAYUN CYP:

- 3alnNTUTb BU3HEC OT HACTYMNJIeHNUS HeraTUBHbIX NOCAEeACTBUMN

- CBOEBPEMEHHO BbISBNATb U pearnpoBaTh Ha BO3HMKAOLLME NPOBieMbl

- BHeppaTb B npoLuecchl NPeBEHTUBHbIE MePbI MO HEAOMYLLIEHNIO BO3HUKHOBEHUA PUCKOB
~ CyLLECTBEHHO CHU3UTb BEPOATHOCTb peasim3aunm puckoB

- CyLLEeCTBEHHO CHU3UTb Be/IMUMHY Yllepba Npu peanmsaumm PUCKOBbIX COBbITUIN

B paMkax opraHmsaumm CUCTEMbI YIMPaBEHUS PUCKAaMKM B KOMMAHUM Mbl OCHOBbIBAaEMCH
KaK Ha pOCCVIVICKVIX, TakK N Ha MeXAYHapPOOHbIX MPaKTUKaxX N CTaHOapTax:

- COSO «YnpaBneHune pruckamm opraHmsaumin»
- COSO «BHYTpeHHUNIN KOHTPOb»

- TpeboBaHua K opraHusaumm CBK ot ®HC Poccun (Mpukas oT 25.05.2021NE]-7-23/518@)

YCNYIrn NPAKTUKHA
- BHegpeHune CYP
- OueHka CYP

- OnTnmMmnsaumsa gencrteytowen CYP

- MoHUTOPUHI 1 nopaep>xaHne CYP B adhdHeKTUBHOM COCTOAHUN
- OnTMMmM3aumnga otoenbHbiX asieMeHToB CYP

- PernamenTtaunsa CYP 1 npoueccoB

Puck-menenxment |7/



[1040X04 K OPTAHU3AILIMA CUCTEMBI PUCK-
MEHEJIPDKMEHTA

Mpw BbIGOPE MOAXOAA K BHEAPEHUIO CUCTEMbI PUCK-MEHeI)KMeHTa NPUHUMAeTCs BO
BHMMaHMWE pasMep, CNIOXKHOCTb CTPYKTYPbI, OTPACNeBas MPUHAONEXHOCTD,
KOPMNopaTUBHAaA KYJIbTYPa, CTU/Ib YMPABIEHUA OpraHn3aumm 1 gpyrme napameTpbi,
KOTOPble OKa3bIBalOT BAUAHME Ha CNOCO6 peann3aunm ynpasieHns puckamm

ANS OPFAHU3ALIMU SODEKTUBHOM CYP Mbl UCNONb3YEM MOAE/b
YNPABNEHUA PUCKAMU U3 TPEX IMHUUN 3ALLNTDI:

1 nMHUSA. BHegpeHue n NCnosiIHeHMe KOHTPOJIbHbIX NpoLenyp B 61U3HeC-npoLecchl

2 nuHua. Metogonormnyeckas nogaepxxxka (BblsiBfieHMe 1 OLEeHKa PUCKOB,
COBEpPLUEHCTBOBAHME |KOHTPObHbIX MpoLenyp, BHegpeHne MeTogoB no padoTe C
puckamMm) U MOHUTOPUHI CYP (MOHUTOPUHI U3MEHEHUS MPOLIECCOB N TEKYLLIEN
CUTYaUMM B KOMMAaHUN 1 BHELLHEW cpeae)

3 nNUHMA. He3zaBrcmmMasa oueHka dyHKUMOHUpoBaHua CYP

Tpu INMHUK 3aLLNTBI MOMOratoT PYKOBOLACTBY U COOCTBEHHMKAM KOMMaHUK
CBOEBPEMEHHO BbISIBUTb MPOG/IEMbI HA NMPEBEHTUBHOM YPOBHE, C LIEJbIO
CHMXeHNA BepPOATHOCTHU VI/MHM yuiepba oT peanmsanmm puckoB

M 3alLUNTUTb BU3HEC OT HACTYMN/IeHUSA HEraTUBHbIX NOCAEACTBUN.

SkcnepTbl Mpynnbl «OEJTOBOW MPODWIb» oKa3bliBaloT coaencTBmne

B pa3paboTKe U BHeOPEHUU B OPraHn3aLMmM HOPMATUBHbIX JOKYMEHTOB

B 06/1aCTU KOPMNOPATUBHOIO YMPaBfieHUsa U DYHKLMOHANbHbIX CTAaHAAPTOB
OEeATeNbHOCTH, C YYEeTOM MHTErpaLmm B NpoLEecChl KOHTPOJbHbIX NpoLenyp
Mo YNPaBIEHUIO PUCKAMU

18 Puck-mMeHem»xMeHT



CCTEMA BHYTPEHHEI'O KOHTPOJIA

CucreMa BHyTpeHHero KoHtponsa (CBK) opueHTUpOoBaHa Ha o6ecneyeHue
BOCTOBEPHOCTMU YYETa U OTYETHOCTHU, a TaKXKe onepauuoHHon 3 heKTUBHOCTH
OEATESIbHOCTU 3@ CUET UHTerpaumm KOHTPOJIbHbIX Npoueayp BO BCe CYLLECTBEHHblIe
onepauun 6usHec-npoueccoB. CBK onpepensieT pUCKM Ha YPOBHE LLUAroB NpoLeccos
M COOTBETCTBYIOLLUE AeTalibHble KOHTPOJIbHbIE Npoueaypbl C y4eTOM

aekomnosuuum puckos CYP.

LEJSIU U SBAO0AYUN CBK

3 PHEKTUBHOCTb M SKOHOMUYHOCTb OMnepaLni;

JOCTOBEPHOCTb (PMHAHCOBOM U YMNPABIEHUYECKON OTYETHOCTH;
COOTBETCTBME OEATENIBHOCTU OENCTBYIOLLIEMY 3aKOHOOATESIbCTBY;
COXPAHHOCTb aKTUBOB.

My nocTaHoBKe UM onTuMmsaunm CBK B KOMMNaHMKM Mbl MPUMEHSIEM CrlieaytoLume
MeXOYHapoOHble n pOCCMﬂCKMe CTaHOapPTbI:

«COSO «BHYTpPEHHUN KOHTPOb

TpeboBaHUA K opraHmnsaumm CBK ot ®HC Poccum (Mpukas ot 25.05.2021NeE]-7-23/518@)

YCNYTU NPAKTUKHA

ONTUMM3aLNSA CUCTEMbI BHYTPEHHEIO KOHTPOJS
BHeppeHne CBK

OueHka CBK

[MoBblLeHWe YPOBHS 3penoctn CBK

Pernamentaumga CBK

FPaMOTHO OpPraHM30OBaHHAs CUCTEMA BHYTPEHHEro KOHTPOIA B KOMMNaHUN
no3BosisgeT obecneunTb JOCTUNKEHME LIesIoro psana 6usHec-Lenemn:

MNonyyeHmne noCToOBEePHOM MHMOPMALMK
O (OMHAHCOBOM COCTOSHUN KOMMaHUM
M pe3yfibTaTax ee OeaTeNlbHOCTH

b dhekTUBHOE pacnpeneneHmne m
pacxoOoBaHME PecypCcoB OpraHm3auum

MUWHMMM3aLUNA BO3MOXKHbIX LUTPAMOB
M Ha/MOrOBbIX OOHAUNCIEHUN B CBA3U
C HapyLLUeHneM dMHaAHCOBOIro

N HaA/TIOroOBOIro 3aKOHOOATE IbCTBA

DaKTnyeckoe BbINMoSIHEHNE BHYTPEHHMUX
pernamMmeHToB KOMMaHUM 1 cobnogeHue
yCTaHOBJIEHHOIo NopsAaKa B 613Hec-
npoueccax

- CHWXeHne HeobXoOMMOCTU KOHTPONA
33 BbIMNOJIHEHVEM BU3HEC-MPOLIeCcCCoB
M BO3MOXHOCTb A/19 COOCTBEHHbIX
COCpPeaoToOUYNTbCS Ha CTPAaTErMyecKmnx
3a43a4ax 6e3 puUcKa noTepun KOHTPOSA
Hag 6M3HecoM

CHMXXeHne obbeMa NpeaocTaBAgEeMbIX
B Ha/IOrOBbIN OpraH AOKYMEHTOB MpK
BCTYMJIEHUM B PEXXUM HAJIOTOBOrO
MOHUTOPUHIA

CucremMa BHYTPEHHEr0 KOHTPONs




OLEHKA M OITTUMU3ALIA CBK

MpoBepeHue oueHkn CBK ocyLwiecTBnsieTca B 06A3aTe/NIbHOM nopsake npu
BCTYNJIEHUU B KOMMNAHUU B PEXXUM HANOroBOro MOHUTOPUHIra, METOAOM pacyeTa
UHTErpasibHOro nokKasarens yposHsa opraHusauum CBK koMnaHum.

yctaHoneHol ®HC (Mpukas ot 25.05.2021NeE[1-7-23/518@)

- HayvanbHbI# YPOBEHb - Ha 3TOM
YPOBHE MpoLecchl He onpeneneHbl,
pe3ysbTaT 3aBUCUT OT
WHOVBUAYASIbHBIX YCUTUM YYaCTHUKOB
CUCTEMbI BHYTPEHHEro KOHTPONS.

He cylLlecTByeT edunHbIX CTaHOAPTOB
N MPUHLMMOB CUCTEMbI BHYTPEHHEro
KOHTPONS.

- OnpepeneHHblI YPOBEHb —
B OpraHmsaumnm onpegeneHbl 6a3oBble
MPUHLUMUIMbBI U NPOLLeCChbl CUCTEMbI
BHYTPEHHEro KOHTPOIS.
dopMann3oBaHbl OCHOBHbIE MPOLIECCHI,
KOTOPbIE MCMOJIb3YIOTCHA AN OCHOBHbIX
O13HeC-NpPoLIeCCOB.

-~ KoHTponupyeMbit ypOBEeHb -
B OpraHuMsaLuy BHeOpeHbl CUCTEMDbI,
KOTOPbIe UCMOJIb3YytoTCA
COTPYOHMKAMU, PYKOBOACTBO
OPUEHTUPOBAHO Ha Pa3BUTUE CUCTEMDI
BHYTPEHHEro KOHTPOIS.
B opraHusaumm onpeneneHsbl
1 hopManmsoBaHbl BCe NPOLIECChI,
CBA3aHHble C DYHKLMOHNPOBAHNEM
CUCTEMbl BHYTPEHHEro KOHTPpOonNS.

YnpaBnsieMbli YPOBEHb - MPOLIECChlI,
CTAHOAPTbl CUCTEMbI BHYTPEHHEro
KOHTPOJIA MHTErpupoBaHbl C OPYrmMm
Bun3Hec-npoLeccamu

N MHDOPMALIMOHHBIMU CUCTEMaMK
opraHmsaumn. PelueHunda

B OpraHmsaumm NpuHMMaloTCA Ha
OCHOBE CUCTEMbI aHANTUTUYECKUX
nokasaTtenen.

CoBepLUeHCTBYEMbIN YPOBEHb —
XapakKTepunlyeTcad NOCTOAHHbIM
yAyULLlEeHUEM MPOLIeCCOB CUCTEMBI
BHYTPEHHEro KOHTPOIS.

B opraHuzsaumm ocyliiecTBAgeTcs
ABTOMATUYECKUM COOP AaHHbIX OIS
BbISB/IEHUSA PUCKOB, UX aHaNn3

M OLleHKa O/1s OpraHm3aumm
OMTUMASIbHOM CUCTEMbI YNPaBeHUs
puckamm

Mo pe3ynbTaTy oueHkn CBK onpenendaioTcs HeOOCTATKM TEKYLLEro YPOBHS
dbyHKUMOHMPOBaHMA CBK 1 pa3padaTbiBalOTCA PEKOMEHOALUNM MO BHEOPEHUIO
MepOonpPUATUI C LieNblo ONTUMKM3ALMKM U NOBbILUEHNA YPOBHSA 3penoctu (opraHmsaumnmn) CBK

CneumanncTbl OKaXKyT MOAOCPMKY B aHA/IM3e KOPPEKTHOCTU TeKyLlen hnMHaHCOBOMN

CUCTEMbI, MPOKOHCY/IbTUPYIOT MO BapuaHTaM ee OonTUMM3ALMK, MOMOTYT BbiIBUTb
pe3epBbl U TPAMOTHO COKPATUTb 3aTPaTbl 419 Pa3BUTUA Ballero 6usHeca.

20 OuenHka n orrtuMusatins CBK



BHYTPEHHUM AVIIUT

BHYTPeHHUI ayguT — 3TO (DYHKUMUSA, AOMNMOJIHAKLWAA CTPYKTYPHO-(PYHKLUOHAJIbHYIO
CUCTEMY YNpPaB/IeHUS PUCKAMU U BHYTPEHHEro KOHTPOA U BXxoasLlaa
B €e KOH(purypauumio.

BHYTPEHHUIN ayauT, B OTZIMUME OT BHELUHEro, npeaHa3sHadyeH s BHYTPUXO3ANCTBEHHOIO
KOHTPOJI9 (OUHAHCOBOIO COCTOSAHUSA, UCTOUYHUKOB 3aTpaT, AMAarHOCTUPOBAHNA CUCTEMDI
yrpaBAeHUs, BbISBIEHNSA Pe3epPBOB 1N 0BecneyeHnsa PyKOBOACTBA U COOCTBEHHUKOB
peKkoMeHOaUMAMM MO MOBbILLEHUNIO 3P HEKTUBHOCTUN OeATENIbHOCTM KOMNaHUN.

Llenbio BHYTPEeHHero ayauTa ABNeTCA Nnepuoanvyeckas oleHKa:

LOCTMXKeHNS MOCTaBIEHHbIX Liesien NpoLeccoB

S DDHEKTUBHOCTU M IKOHOMUYHOCTU onepaummn

COXpPaHHOCTM aKTUBOB

LOCTOBEPHOCTN (PMHAHCOBOWM M YNPABIEHUYECKON OTYETHOCTH

CoOOTBEeTCTBUSA OEATENIbHOCTU AENCTBYIOLLIEMY 3aKOHOOATENbCTRY

OCHOBHbIe BUAbl BHYTPEHHero ayauTa:

— OLleHKa — KOMTJIeKCHas
COOTBETCTBMA NpeaMeTa ayguTa MpPOoBepKa 9KOHOMNYECKOrO
MPUMEHUMbIM TPeBOBaHUAM, M OUHAHCOBOIro COCTOSAHUSA OPraHusaLmu,
onpeneneHHbIM B Ka4YecTBe KpUTepues. MpoBepKa JOCTOBEPHOCTU MHMOPMaLIUK

B (DMHAHCOBOM OTYETHOCTU OpraHun3aLmu.
— aHanu3 6usHec-

MPOLECCOB U MNPOBEAEHNE OLIEHKU =
NX 3P DHEKTUBHOCTU N ONTUMASIbHOCTH oLeHKa MHMPOPMALMOHHbLIX TEXHOIOT NI

C TOYKM 3PEHUSA OTKPbITbIX PUCKOB, KOMMaHUM ans BbidBEHUSA YA3BMMOCTEN,
MUHUMUN3ALIMN N3OEPMKEK OLEeHKKM 6e30MacHOCTU

M OTpULIATENIbLHOIrO BJINAHNA n adhdhekTMBHoCcTU UT-cnctem

Ha 0eATeNIbHOCTb OpraHun3aLun. M NpoLLeccoB

YCNYTU NPAKTUKHU

BHepgpeHmne B KOMNaHUM QYHKUUM BHYTPEHHEro ayanTa
AYTCOPCUHI DYHKLUMW BHYTPEHHEro ayguTta

Ayont CBK

MpoueccHbIM (ONepaLUnoOHHbIN) ayauT

AyaUT 3aKYMNOK

PernaMeHTauua MyHKLNU BHYTPEHHEro ayauTa

BHyTpeHHU ayoutr 2



B PE3YJIbTATE NMPOBEOEHNA PABOT MO AYOUTY, KOMMNAHUA NMOJTYYAET:

3akJitoueHne no ypoBHto 3penocTtn CBK B KOMMeKce, Mo B OTAOE/IbHOM BU3HEeC- npoLiecce
MaTpuLbl OTKPbITbIX PUCKOB BU3HEC-MPOLIECCOB «Kak eCTb» N PeKOMeHdaLUmMm no

ONTUMM3ALMN BU3HEC-MPOLIECCOB «KaK HAfo0» C YYETOM:

BHeApPEeH!s B NPOoLeCcCbl OTCYTCTBYIOLLUX KOHTPOJIbHbIX Npoueayp
nepepacnpepeneHus 30H OTBETCTBEHHOCTU 3a 6U3Hec-NpoLecc B L,eJIOM U ero 3apauun
UCK/IIOUEHUS 30H 6e30TBETCTBEHHOCTHU, AYGNUPOBaHUSA 3aau

ONTUMMU3aLMUU CXEeM AOKYMEHTO060poTa U o6MeHa MHhopMaLuen

ONTUMMU3aLMN BPEMEHHbIX U PUHAHCOBbIX U3AepPXKeK Ha Npouecchl

UCKJ/IIOUEHUS «Y3KUX» MeCT B Gu3Hec-npoLeccax

DaNbHeWLIeNn aBTOMaTU3aLun OTAENIbHbIX GU3HEC-NPOLEeCCOB C UCNOJIb30OBAaHUEM
MH(OPMALNOHHBIX CUCTEM

COOTBETCTBUSI GU3HEC-NPOLIeCCOB NOCTAaB/IEHHbIM LeNIsIM U 3afjlavyaMm

CneumnanucTbl NPaKTUKKU YnpaBneHus puckamu Fpynnbl «AETOBON NMPODUSIb»
OKa3bIBAOT COOENCTBME B OpraHun3aumnm cnyxobl BHyTpeHHero ayouTta, nmbéo
AYTCOPCUHIY AAHHOM (DYHKLMWM ONS OLIEHKWN YPOBHS 3PeN0CTU U 3P HEKTUBHOCTM
dyHKUMoHMnpoBaHua CYP, CBK nnbo oTaesnbHbIX MPOLIECCOB.

Mpn npoBefeHnn PaboT Mbl PYKOBOACTBYEMCA MeXayHapOaHbIMY CTaHAAPTaMM
BHYTPEHHEro ayamTa, paspadoTaHHbIMKU MexxayHapoaHbIM MIHCTUTYTOM BHYTPEHHMX
ayontopoB (The IIA) n MexxayHapoaHbIMM OCHOBaMM NPOMECCUOHANTBHOM MPAaKTUKM
BHYTpeHHero ayauta (MOTM).

BHYTpeHHWit ayAnT



VTIPABJIEHUE PUCKAMU B 3AKVIIKAX (AVOUT
3AKVIIOK)

OAOHUM U3 HaubGoee 3aTpaTHbIX NMPOLEeCCOB B OpraHMsaLum 3a4acTylo sIBAsieTco
3aKynou4HbI# npouecc. Mopagok n YeTKas periaMeHTauua 3aKynoyHoro npouecca
MO3BOJIAIOT CHU3UTb O6BbEM pacxonoB Ha 15-25%, chuHaHCOBbIE PUCKMU - Ha 80%.

UENb:

BbIgBUTb 1 YCTPAHUTb HEOOCTATKM OpraHM3aumm npoLecca, caydau
3/10ynoTpebneHnsa NoOJIHOMOUNAMUN, HEOOOPOCOBECTHbIX AENCTBUM U1 HE UCMOJTHEHUS
YCTAaHOB/IEHHOIO NOPSAAKA CO CTOPOHbI COTPYAHNKOB

YBeNnnunTb adhHEKTUBHOCTb OTAESIOB CHaBXXEHNA KOMMaHMUM

NMpoBepUTb HOPMaTUBHO-TMPABOBbLIE OOKYMEHThI U PerjaMeHTUPOBAaTb MPOLIECCHI
3aKYMNOYHOM OEATENIbHOCTU, YTOObI MCKITIOUNTb KOPPYMNLMIO M MOBLICUTb
3D DEKTUBHOCTb OEATENIbHOCTH

MUHUMN3NPOBATb OCTATKMN M OCBOOOANTb OEHEXHbIE CPEACTBA, 3aMOPOXKEHHbIE
B 3aKYyIrJieHHOM Cblpbe N MaTepkhasiax

OnpenennTb 3arpy»>XeHHOCTb OTAENO0B M ONTUMU3NPOBATL LLUTAT U KOJIMYECTBO
COTPYAHNKOB ONnga 6ecnepebonHom paboThl

VICKNIOUNTb PUCKWN YTEUKN KOHDUOEHUMANBbHOW MHMOpMaL MM

OTNna)XeHHbIN ynpaBfgeMbln MPOLIECC 3aKYNMOYHOM OeATelbHOCTU, 06eCneumnBatoLLmnin
MPO3PaYHOCTb KOHTPONSA

YeTkass HOpMaTMBHaA 6a3a Mo BCEM 3TanaM NPoOLIeCcca, BKIoUada aNbTePHATUBHbIN
BbI©6OP NOCTABLUMKOB, NPOBEAEeHMNE TEHOEPOB C KpUTepmnammn, obecrneymBatoLLIiMm
HanBONbLLYIO 3MHDEKTUBHOCTb M 6&30MNacHOCTb NPu Bbibope

MUHUMM3AUMA DUHAHCOBBIX PUCKOB 1 PUCKOB 3/10ynoTpebieHnin B npoLeccax
3aKYMOYHOW OedaATesIbHOCTHU

VripaBneHve puckaMu B 3aKyTKax (QyauT 3aKkyTiok) 23



WHBECTULIMOHHBIV KOHCAJITUHT

1 PBIHOYHASA AHAJIUTUKA

Moynna «AEJTOBOW MPO®UIb» 6onee 30 neT okasblBaeT YCAYru B 067aCTm
MHBECTULIMOHHOIO KOHCYJIbTUPOBAHUA. OBLLUMPHbBIN MPAaKTUYECKUM ONbIT, FNyOoKas
OTpac/ieBas 3KCNepTM3a N HAOEXHbIE MHOIFOKPAaTHO anpobupoBaHHbIE METOONKN
MO3BOMIAOT CreunanncTam onpenenatb CTOMMOCTb OOBbEKTOB NIOOOM CNOXXHOCTU

C YUETOM CTpaTernyeckux uenem Balluero 6usHeca.

YCNYIrn nPAKTUKU

- (MUHaHcoBOe MoaenupoBaHue

- JKCnepTUsa UHBECTULIMOHHDbIX NPOEKTOB

- MpuMeHeHue Mep rocnopgaep XKu

- Pa3paboTkKa u 3KcnepTusa 6usHec-njiaHoB u T30
- MpuMeHeHne Mep rocnopaep XKu

- ConpoBoXaeHue 3aknwueHus CMUK

- MoppepikkKa 3aknwueHus C3MK

- MpuBneuyeHne 6aHKOBCKOro (hbMHaHCUpPOBaHUS

- NHBECTULUMOHHOE (PUHAHCUPOBAHUE

- KoHcynbTUpOBaHUe B Mepax rocnogaepXkKu 6usHeca
- MpuBneyeHue nbrotHoro ¢thuHaHcuposaHua B OPN
- MpoeKTHoOe (huHaAHCUpOBaHUe

- BaHKOBCKME rapaHTum

- MapkKeTHHroBble UccnepoBaHuUs

- AHaNU3 HULI U PbIHKOB c6biTa

Hallla BHYTpPEeHHAA MHOIFOypPOBHEBAsA CUCTEMA KOHTPOJIS KAauecTBa rapaHTUpyeT,
YTO OTYEThI MO MHBECTULIMOHHOMY KOHCYJIbTUPOBAHMIO COOTBETCTBYIOT CTaHOApTaM
M NpaBunam MexxgyHapogHon npaktuku (RICS, IVS, EVS), TpeboBaHUAaM
POCCUNCKOrO 3aKOHOAATENbCTBA U OXKUAAHUAM POCCUNCKNX MHBECTULIMOHHbIX
opraHmsaunm n 6aHKoB

24 VIHBECTULIMOHHBLA KOHCAITUHL 1 PblHOYHAA aHaNNTUKa



PBIHOYHAS{ AHAJIUTHKA

3kcnepTbl Fpynnbl «AEJIOBOU NMPO®UIIb» cneumann3upyloTcsa Ha NpoBeaeHUm
BCeX BUAOB MapKeTUHIOBbIX UCC/IeAO0BaHUN

BMObl MAPKETUHIOBbIX UCCNEQOBAHUMN

AHaNN3 KOHKYPEHTHOIO MOJIOXKEHUSA — OLEHKa TeKyLLeN MO3nLIMN KOMMaHWM
Ha PblHKe, BbldBJIeHNEe KOHKYPEHTHbIX NMpenMyLLecCTB 1 pe3epPpBOB OJ14

yAyULLIeHNs Mo3nLUN.

- ViccnepoBaHMe pblHKa CObiTa — aHaNu3 TeHOeHUNIN Pa3BUTUA, KOHKYPEHTHOWM
cpenpl, OUeHKa eMKOCTU PbIHKa, CerMeHTauus noTpebuTeIbCKOro crnpoca,

aHanmM3 6apbepoB MPU BbIXOOEe Ha PbIHOK.

- AHANM3 KOHKYPEHTOB — UCCIegoBaHMe aCCOPTUMEHTHOM, CObITOBOWM,
MapPKETUHIOBOM NOMUTUKN U PR-aKTUBHOCTEN OCHOBHbIX KOHKYPEHTOB, CO60p
best-practices n onpepeneHmne cnoco60B MOBbILLIEHUS

KOHKYPEHTOCMOCOBHOCTMN.

- iccnegoBaHuMe Ccrnpoca — M3ydYeHue NoTPpebHOCTEN U NPeanoyYTeHUN
KMEHTOB, onpeneneHme TpebyemMoro o6bemMa NpomM3BOACTBA NPOAYKLINN,

aHaNn3 PakKTopPOB, BAUSIOLLMX Ha CMPOC.

- MiccnepgoBaHMe yOoOBNETBOPEHHOCTU noTpebutenen — pacuet CSI un NPS,
pa3paboTKa MPAKTUUYECKNX METOOOB MOBbILLIEHNA NOANBHOCTM, MOArOTOBKA
peKkoMeHaaLum no M3MeHEHMO aCCOPTUMEHTHOM MOJIMTUKU, BHEOPEHUIO

OOMOJIHNTEJ1IbHbIX CepBNCOB U YCIYT.

- CoKpallleHne ns3oepxek Ha pekamMy 1 MoBbllLeHne ee 3hHEeKTUBHOCTM ANnd

LeneBon aygntopumn.
- AHaNM3 KaHaMI0B MNPOoA4aX — OLEHKa BO3MOXXHOCTEN pacLUMPEeHUNs CObITOBOM

ceTn, aHasIn3 noTeHLUMasia poCTa npoaax.

3aKa3aB MapKeTUHroBoe UccneaoBaHUe Y HaC, Bbl FAPAaHTUPOBAHO NOJyuuTe
pPeKoMeHAauuu, aHanmns pbiHKa U [OCTOBEPHble 6M3HeC-AaHHble, OCHOBaHHbIe
Ha HafeXXHbIX U COBPEMEeHHbIX MeToaUKaXx.

VIHBECTULIMOHHBIA KOHCANITUHE W PHIHOYHASA aHanUTUKa 2 5



MCCJNIEAQOBAHUE HULU AN PA3BUTUA BU3HECA

Mouck ocBo60aUBLLUMXCA HULWL - POPMUPOBAHNE KPUTEPUEB BbIOOPA HULL
M onpeneneHne Hamdosiee NpmMBNEKATENbHbBIX N YCTONUYMBBIX, CKODUHUHIOBOE
MapKEeTUHIroBOE UccnenoBaHme (06beM, KOHBIOHKTYPA, CMPOC U MOTPEOUTENbCKME

npennoyTeHus), paspadoTka CTpaTeErMmn BbIXO4a M PAa3BUTUSA B HOBOW HULLIE.

UccnepoBaHUe PbIHKOB CObITa - aHANMN3 aNbTEPHATUBHbIX HaMNpPaBeHU cobiTa
MPOAYKLMMN, OLEHKA YPOBHS CMPOCa U 06 bEMOB PbIHKA, HANIMUUA KOHKYPEHTOB,

NX Croco6oB PaboThbl.

AHanu3 BAUAHUA CaHKLUMMN Ha OTPAC/lb U HEMOCPEACTBEHHO HA BU3HEC C LIefblo

Pa3paboTKM JafibHeNLLEeN cTpaTernm Pa3BUTUSA B PaMKaX BbIGPaHHbIX HULLL.

UccnepoBaHue NOCTABLUMKOB - MOUCK M MOAOOP aHANOroB 13 CTpaH 6e3

OrpaHNYeHnn Ha TOProesto ¢ Poccuen.

UccnepoBaHne KOHKYPEHTOB — aHA/IN3 KOHKYPEHTHOIO OKPYXEHUSA C YYeTOM yXxoaa
MHOCTPAaHHbIX KOMMAaHMM, OLIEHKA CYLLIECTBYHIOLLNX POCCUNCKNX KOMMAHKMN

B BbIOPAHHOM HULLIE.

1




OLIEHKA

Mpynna «AEJIOBOW MPODWIb» 6onee 30 neT okasblBaeT YCAYrY B 061aCTN OLLEHKM.
OO6LLUMNPHbBIN MPAKTUYECKUM ONbIT, rNy6oKas OTPAC/IEBAA 3KCMNEePTM3a U HadeXKHble
MHOFOKPATHO anpobunpoBaHHbie METOANKM NO3BONAIOT CNeLMaNMCTAM:

- peann3oBaTb KOMMJIEKCHbIE MPOEKTbI MO onpeaeeHno CTOMMOCTM OOBLEKTORB t0OOM
CNOXXHOCTU C YYETOM CTpaTErMYeckmx Lienen Baluero 6msHeca

- OOBEKTMBHO OLIEHMBATb MEPCNEKTUBHOCTb B/IOXKEHWUM

BHYTpPEeHHAS MHOrOypPOBHEBAA CUCTEMA KOHTPOJI19 MO3BOJISET rapaHTUPOBATb HALLUM
K/IMEeHTaM BbICOKOE KauyeCTBO OTUETOB, MX COOTBETCTBME MPUHATbIM B MEXAYHAPOOHOM
NnPEaKTMKe CTaHOdapPTaM 1 npaBuiaM oueHouyHowm geatenbHocTu (RICS, IVS, EVS),
TpebOoBaHMAM POCCUNCKOrO 3aKOHOOATE/IbCTBA U TPEOOBAHUAM POCCUNCKMNX
MHBECTULIMOHHbIX OpraHm3aunm n 6aHKOB, a TakXKe pekoMeHgaumam CPO.

YCNYTU NPAKTUKHU

OueHKa MaTepualbHbIX aKTUBOB:
OueHka ong uenen ocnapvBaHnga KagacTpPOBOM CTOMMOCTU
OueHKa akTMBOB M 065a3aTenbCTB Ang uenen MCOO
OueHKa apeHaHOM nnaThl
OueHka ona OCbY
OueHKa MaLLnH, 060pyOOBaHUSA N TPAHCMOPTHLIX CPEeACTB
OueHKa HeaBVMXMMOro MMYyLLIECTBA
[MepeoueHkKa OCHOBHbIX CpeacTB
TecTMpoBaHMe aKTMBOB Ha NpeaMeT obecCLeHeHns

TexHuYeckas aKcnepTn3a obopyaoBaHna

OueHKa 6M3Heca u HeMaTepUuasibHbIX AaKTUBOB:
OueHka 6u3Heca
OueHKa LUeHHbIx bymar
OueHKa MHTeNNeKTyaabHON COBCTBEHHOCTM N HEMaTepPMarbHbIX aKTVUBOB

YnpaBneHne nHTenneKTyasbHOW COBCTBEHHOCTbIO

OileHka
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BYXTAJITEPCKWUM KOHCAJITUHT

OonTuMM3auusa 6yXraaTepCckoro yueta — oAgMH U3 TeX UHCTPYMEHTOB MO yrnpaBlieHUIo
6M3HEeCOM, KOTOpPbIA cNOoco6eH AaBaTb MAKCUMAaJlbHbIW pe3y/ibTaT B cpefHe-
MU BOJIrOCPOYHON NepchneKTuBe.

Mpynna «AEJTOBOW NPO®WUJIb» npepnaraeT NOAAEPIKKY ONbITHbIX

U KBaNIMPULIMPOBAHHbIX CMEeLUaNIMCTOB, KOTOPble OnepaTUBHO, JIEFrKO U C MPUMEeHeHUueM
UCKNIOYUTESIbHO 3aKOHHbIX METOA0B NOMOTYT BbiSIBUTb U UCMPABUTb OLLUUOBKM,
HEeTOYHOCTHU U clabble MecTa B OYXranTepCcKoOM yvyeTe KOMMNaHUM.

OTYETHOCTb, MOATBEPXKOEHHAA ayANTOPOM, CMNOCOBCTBYET MOBbLILLEHUIO AOBEPUS

K MHOPMaLMKN, KOTOPYIO KOMMNAaHMKM rOTOBAT OJ19 MHBECTOPOB, KPeanTopoB, BusHec-
MapTHEPOB M MUHbIX 3aMHTEPECOBAHHbIX JINL, B COOTBETCTBUM C TPEOOBAHUAMU
3aKOHOOAaTesIbCTBa.

3KcnepTbl Fpynnbl 0OKa3biBaloT LLUPOKUIA CNEKTP YCAYr B o6nactu Byxrantepckoro
KOHCaNTUHra:

Bbi6op onTrManbHOM cXxeMbl PUHAHCOBOTO (BYXranTepCcKoro) yyeTa
[MocTaHOBKa hMHAHCOBOIro (ByXrantepckoro) yyeTa
BoccTtaHoBeHMe ByXranTepCcKoro n HaoroBoro yyeTta

- BepeHure dpurHaHCOBOro (Byxrantepckoro) 1 HaJioroBoro yyeTta no BCeM
HanpaBneHUAM OEATENIbHOCTU KOMMAaHUM UMW OTAEbHbIX YUYACTKOB BYXrafTepCcKoro
M HANIOroBOro yyeTta (B 3aBUCUMOCTM OT NMOTPEBHOCTEN KOMMaHNN)

KOHCYNbTUPOBaHMe Mo BOMPOCaM BeAeHNs ByXrafTepCckoro U MHaHCOBOro y4yeTa,
ero aBToMaTm3saumn 1 np.

CneuManucTbl NPakTMKKU Byxrantepckoro KoHcanTuHra Mpynnel «4ETOBOU
NMPO®WUJIb» noMoryT onepaTMBHO U 3aKOHOAAaTEe/IbHO 060CHOBaHHO paspeLUnTb
NPOTUBOPEUUS], Pa3bACHUTb NII06Gble BOMPOChI, CBSI3aHHble C 6yXranTepckuMm
YUYeTOM U Hanoroo6no0>XeHueM, BbISBUTb U YCTPaHUTb UMEIOLLMECS B YYETHOM

M HaJIOroBOoM CUCTEMe KOMMaHUU HefouYeThbl.

ByXxrantepckuit KOHCanTUHT




HAIIPABJIEHUS YCIIVT I'PVIIIIBI

@ AyauTt nu KoHcanTuHr

@ DOUHAHCOBbLIN KOHCAJITUHT

Ayant no PCBY, MCOO
n US GAAP

Ob69a3aTeNbHbIN ayauT
TpaHchopmauma no MCOO
KoHconnpauna no MCOO

MNoBbiweHue 3(PHEKTUBHOCTU
yrnpaBfeHna 3anacamm
KomnnekcHasa mMHBeHTapu3auuns
MNepexon Ha OCBY

AHanuniz OX[

®uHaHcoBbIM due diligence

AyOUT KOMNOHEHTa
[TocTaHOBKa M BOCCTAaHOBMNEHUE
B6yXranTepckoro yyeta
ByXrantepckum ayTCOPCUHT

AHanuia 3aTtpaT

Pa3paboTKa U aHanm3 yyeTHOM
MNOJSINTUKU

MocTaHOBKA U 3KCMNepTu3a
VMNPaB/IeHYECKOro yueTa
Bloa)eTuposaHue

MHBECTULIMOHHDbIN KOHCANTUHT

U PbIHOYHAA aHAJIUTUKA

DdnHaHCOBOE MoAeNnpoBaHne
IKcnepTm3a

MHBECTULUNOHHbIX MPOEKTOB
MpuMeHeHne Mep rocnoaaepP XKu
Pa3paboTka 1 akcnepTm3a
6u3Hec- nnaHoB U T30
MpuMeHeHne Mep rocnoaaepP xXKu
ConpoBoOXaeHKe 3aK/IoUYeHNs
CIMNMnK

Moppep>XKa 3akntouveHnsa C3MK
MpuBnedyeHne 6aHKOBCKOIoO
brHaHCUpoBaHUSA

BHYTpPEeHHUI KOHTPONb

U ynpasjieHUe puckamm

CuncTteMa ynpaBreHUs puckamm
BHeapeHue Cncremsl
BHYTPeHHero Koutponaa (CBK)
OueHka u ontuMmsaung CBK
HanoroBblm MOHUTOPWUHI

@ BHYTpeHHUI ayauT

BHeapeHne B KOMMNAaHUM DYHKLNU
BHYTPEHHEero ayauta

AYTCOPCUHI DYHKLUUN
BHYTPEHHEro ayamta

PernamenTtauuna dyHkuun
BHYTPEHHero ayamMta

- VIHBeCTUUMOHHOE

hnHaHCHMpoBaHne

- KOHCynbTUpOBaHME B Mepax

rocnogaep >XkKun 6usHeca

- [puBnevyeHne NbroTHOro

cuHaHcnpoBaHua B OPM

- [TlpoekTHoe hUHAHCUpPOBaHUE
- BaHKOBCKME rapaHTmun

- MapkeTUHroBble NCCNeAOBaHMA
- AHanu3 HULW N PbIHKOB COBbITa

BHYTpeHHUN ayanT
OnepayunoHHbIN (MPOLLECCHbIN)
ayauTt

AYOUT 3aKYyMNOK

DdopeH3nk

HarpaBaenys ycayr 'pyrirbt
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HAIIPABJIEHUS YCIIVT I'PVIIIIBI

@ YnpaBneHYeCKUN KOHCANTUHI

- CTpaTtervsa n ganarHoCcTmkKa
6usHeca

- OpraHuMsauuoHHOe
NnPOeKTUpPpOoBaHne

- PeVIH)KVIHVIpI/IHF n ONTMMMN3aun4d
6Mn3Hec-npoueccon

- HR-kOHCanTuHr

@ Hanoru u npaso

- HanoroBblM MOHUTOPWHI
- ConpoBoXaeHue rnpMMeHeHns
Mep rocnoaaep»XKu

- Hanorosoe conpoBOXAeHUE
caesiok

- Hanoroebin ayaut
- Hanoroebin due diligence
- TpaHcdhepTHOe LeHooB6pa3oBaHUe

- Ycnyrm ana KUK
- MexayHapoaHoe Hanoropoe
niaHUpoBaHue

Pa3paboTka MapKeTUHIroBom
cTpaTtermm

OnepaunoHHbin due diligence
Interim management
IT-KOHCANTUHT

MpaBoBOe CONPOBOXAEHNE OU3Heca
ConpoBoxaeHne M&A cpoenok
MpaBoBon due diligence
CTpykTypumupoBaHue 6uUsHeca

M aKTUBOB

ConpoBoxaeHune cyanebHbIX CMOPOB
AHTUMOHOMNONBbHAA NPAKTUKA
TaMoOXeHHas NpakTuka

BanoTHoOe perynupoBaHue
TpypoBoe npasBo

KoHTponupyeMoe 6GaHKPOTCTBO
3auwmTa oT cybcuanapHon
OTBETCTBEHHOCTU

OueHKa 6M3Heca, MaTepuanbHbIX
M HeMaTepuanbHbIX aKTUBOB

- OueHKa Ana uenei ocnapmeBaHng
KaJacTpOBOM CTOMMOCTH

- OueHKa aKTMBOB U 06A3aTesbCTB
ona uenen MCOO

- OueHKa apeHOHOW nnaThbl

- OueHka ona ®CbY

- OueHKa MalWwvH, 06opyaoBaHNaA
U TPAHCMOPTHLIX CPeacTB

- OueHKa HeABUXNUMOro MMyLLEeCTBa

- [lepeoueHkKa OCHOBHbIX CPeacTB

- TecTupoBaHMWE aKTUBOB Ha npeameT

obecueHeHns

30 Harrpaeaenust yeayr pymirmst

TexHnyeckaa akcnepTnusa
obopyaoBaHua

OueHka ©u3Heca

OueHKa UeHHbIX ©yMmar

OueHKa WHTenneKTyanbHou
COB6CTBEHHOCTU N HEMaTepUasbHbIX
aKTMBOB

YnpaBneHne UHTeNeKTyanbHON
COBCTBEHHOCTbIO
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[?) nEnoBom NPodUIb

@ 127015, r. Mockea, yn. Batckaa, g. 70
QL +7 (495) 740-16-01

>< info@delprof.ru

& www.delprof.ru

NHdopmaLms, coaeprkallanca B LAHHOM AOKYMEHTe, NpeacTaBAeHa UCKIOUYNTENIbHO B 03HAKOMUTE/bHbIX LLeNAX, He ABNAeTCA
COBETOM W/IM PeKOMEHAALMEN U HE MOXKET CNYKUTb OCHOBAHMEM AJ1A BbIHECEHUA NPOGECCMOHANBHOIO CYXKAEHUA.

KomnaHua «JE/IOBON NMPO®U/Ib» He HeceT OTBETCTBEHHOCTM 33 A,eMCTBUA, COBEPLLIEHHbIE Ha OCHOBE U3/I0XEeHHOM BAaHHOM
OOKyMeHTe MHpopmaLmu. Mo Bcem KOHKPETHbIM BONpocam cnedyet 06pallaTbca K CNeLManmncTy No COOTBETCTBYIOLLEMY HAaNPaBAEHMIO.

2026 AO AK [IENNOBOW NMPO®W/Ib. Bee npasa 3alupiiieHb
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