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O I'PVIIIIE

Mpynna «AETOBOW NMPO®WJIb» - oaHa U3 KPYNHENLLUX
OpraHM3auumn Ha POCCUMNCKOM PbIHKE ayaAuTa U KOHCAJITUHra:

* Bonee 27 net onbiTa pa6oThbi
» Bonee 200 ayauTOpOB U KOHCY/NbTAaHTOB
= OTBETCTBEHHOCTb 3acTpaxoBaHa Ha cyMMmy 2,1 mnppa py6neii

» Bonee 17 000 ycnewHo peann3oBaHHbIX MPOEKTOB ANSl BeQYLLUX
MrpOKOB Pa3NIUUYHbIX OTpacnen

C 1995 ropa Mbl NnpepocTaBndeM adpdeKTUBHbIE pelueHnda gada GmsHeca No LWNPOKOMY KPYry
BOMPOCOB. B cdhepy HaMX KOMMNETEHLU NN BXOAAT NPAaBOBOW M HAJIOTOBbIM KOHCANTUHT,
dmrHaHCOBOE 1 yNpaBieHYeCcKoe KOHCYIbTUPOBaHME, MHBECTULMOHHOE KOHCYIbTUPOBaHMe
M OLLeHOYHble ycnyrun, ycnyrm B o6nactm MCOO n GAAP, a Takxke ayauT 1 Byxrantepckum
KOHCANTUHT.

PEUTHUHI'U
Fpynna eXxxerogHo 3aHUMAaET BeayLuiMe No3sULUn B CMcKax ||Imm

KPYNHEeHULUUX ayAUTOPCKUX, OLL€HOUYHbIX U KOHCANTUHIOBbIX MrementiEnsL Easue mr mitier rirniis
opraHusauum Poccum no BepCcumM aHaIMTUUYECKOro
areHTcTtBa RAEX.

Mop paHHbIM pelTuHra RAEX Mpynna «AEJIOBOW MPO®WUJIb» 3aHUMaeT:
18 MecTO cpeau KpyNHENLLUUNX ayaUTOPCKUX OpraHmn3aummn

27 MecCTO cpeau KpynHenLmnxX KOHCANTUHIOBbIX Py

A Tak)Xe BXOAUT B UMCNIO NUAEPOB NO OTAENIbHbIM HaNpaB/IeHUSAIM KOHCAJITUHra:

4 MecTO | WT-KOHCaANTUHr B chepe 11 MecTO | (DUHAHCOBbLIN KOHCANTUHT

. ynpasneHus -
L ymp 13 MecTo | CTpaTernyeckmin KOHCaNTUHN

8 MeCTo | HanoroBbl KOHCANTUHI
5 13 MecTo | OKasaHMe OLEeHOYHbIX yCcnyr

8 MecTo | IPUANYECKUA KOHCANTUHT

MpaBo300. Bxognm B IV rpynny no HanpaeneHno KopnopaTnBHoe NMPABO™
npaBo / CAUSIHUSA U NOTAOLEHUS. PeKOMeHOO0BaHbI MO HanpaBAeHUIO 300
Hanoroesoe npaso.

BxoauM B 4MCno BeoyLUUX IOPUOANYECKUX DUPM B PENTUHTE ;ﬁ;

«Jlngepbl pblHKa IOPUONYECKMX YCYM» NO BEPCUMN K
OMMEPCAaHTL
N «KoMMepcaHTb» No HanpaBeHUIO CANAHUA 1 nornoweHna (M&A)

3 tier cpeou nyyLlmnx NPakKTUK B 061aCT TpaHChHEepPTHOro

LLeHoobpa3oBaHMAa B Poccunm No Bepcumn
ITR World Transfer Pricing. @ WORLD TP

O I'pymrie. PeriTnHrn
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HAIIIU TITPEMMVIIECTBA

BOJIEE 27 JIET YCMNELUHON PABOTbI

Mbl HakonMNM 6oraTbin OMNbIT PABOThI C KOMMAHUAMM Pa3INYHbIX OTPACEN,
dUHAHCOBBLIMU N NPOMBbILLUIEHHbIMU XOJAWHIAMU, MHOCTPAHHBIMU

M MexayHapoaHbIMU opraHmsaumnaMmn. Cpeam Hallmnx KIMeHTOB Takue
koMnaHuun, kak 'K PocTtex, HK PocHedTb, Roche, Louis Vuitton, JJoHcTpoM
M eLlle TbiCAYM KOMMaHUm Poccumn, 6NNMXKHEro 1 ganbHero 3apyoexbs.

KOMAHAOA MPO®ECCHUOHANIOB

B cBoen paboTe Mbl onmpaeMcs Ha NpodeCcCMOHANN3M U BbICOKUN YPOBEHb
KBanMMumnkaumm Kaxgoro n3 CoTpyanHuKoB. 'pynna obbeanHaeT 6onee 150
KOHCY/IbTAaHTOB U cBbille 40 ayauToOpoOB.

QPDEKTUBHAA CUCTEMA KOHTPOJ1d4 KAYECTBA PABOT

B N'pynne cywecTByeT NpoBepeHHas MHOIONETHUM OMbITOM CUCTEMA
KOHTPOJISI KauyecTBa, No3Bonsowas ah@eKTUBHO YCTPAHATb BO3SMOXXHbIE
HeOJOCTAaTKM B NMNJ1aHNpPOBaHUM U BbINMOJTHEHUN MPOEKTOB, UYTO obecneumBaeTt
0OBbEKTUBHOCTb, HE3aBUCMMOCTb N HAOAEXHOCTb pe3ynibTaToB pa6OTbI HaLlnx
crneumnanncTosB.

BbICOKUN YPOBEHb LLU®POBU3ALIUU

B Mpynne peann3oBaHa KOMMEKCHas aBTOMaTn3aLuns npoLeccoB -
KOHMUOEHLUMANBbHOCTb, KAYeCTBO PaboTbl, COOKM BbIMOHEHUS MPOEKTOB

N elle 6oslee COTHU NPOLECCOB MOSIHOCTLIO LIMMPOBU3UPOBaHbI. DTO
NO3BOJIAET HALLUM KJIMEeHTaM YyBCTBOBATb cebd yBepeHo, paboTas C HaMu.
Hall 613HeC NOMHOCTbLIO NPO3PayveH N 3ODEKTUBEH, HALLW CreLmnanncCTbl He
OTB/IEKAIOTCH Ha PYTUHHbIE 3a0aul.

WHOAMBUAYANbHbIA Noaxon
K ®OPMUPOBAHUIO CTOUMOCTHU

CornacHO MapKeTUHroBOW NMOIMTUKE KOMMaHuMK, 'pynna Ncnonb3yeT CUCTeMy
rTMOKOro MHOroakTOPHOro LLeHOOBOPA30BAHUS, YUNTHLIBAIOLLLY O KOHKPETHbIE
MNOTPEOBHOCTU KITNEHTA.

KOMMNEKCHbIX NOAXon

CerogH4a Mbl NnpegnaraeM cBouM KnneHtam 6onee 100 ycnyr no 7
HanpaBNeHUAM KOHCanTuHra. CuctemMa npoeKTHOro ynpasneHna, BHegpeHHad
B pynne, npegnonaraeT MHOMBMAYANbHbIM MOAXon K dOpPMMPOBAHUIO
KOMaHAbl CMeLnanMCcToB Ha KaXkabliv MPOEKT, UTO CNOCOBCTBYET
3hdheKTUBHOMY peLleHUIo 3a0a4 KNIMeHTa 1 obecnedmBaeT NPUHATME
B3BELUEHHbIX pelleHnn. KOMMNAeKCHbIM Noaxo No3BosigeT ooCTUraTh
XKenaeMoro pesyJsibTaTta onepaTuBHO, KAYECTBEHHO N C BbICOKMM YPOBHEM
HaOeXHoOCTW.

O I'pymre. Haum mpenmyiiectsa



CTATVChbI

JIMUEH3UNA ®CB POCCUUN
I'T Ne 0103735 o1 27.09.2018 r. Ha ocyLliecTBIeHne paboT, CBA3AHHbIX

C MCMOJ1b30BAHNEM CBEOEHWN, COCTABNAOLWMNX FOCYAAPCTBEHHYIO TanHy. Cpok
gencTtemsa nuueHsmm go 25.07.2023 .

YJIEHCTBO B MPO®ECCUNOHAJIbHbIX OPTAHU3ALNAX
CPO «CoppyxecTtBo», cBMOeTenbcTBO N2 7893 ot 28.12.2016 1.
HM «MNapTtHepcTtBo POO», cBupetenbctso Ne1313/77-1111/12 o1 13.07.2021 r.

MPOM®ECCUOHAJIbHAA OTBETCTBEHHOCTDb

NMpodeccrnoHanbHaa OTBETCTBEHHOCTb OLEHLLIMKOB 3aCTpaxXxoBaHa

B CAO «BCK» Ha cymmy 600 000 000 py6. Joroeop (IMonunc) ctpaxoBaHMaNe
2200SB40R5061 ot 21.06.2022 r. Cpok gencrtema oo 23.08.2023 r.

MpodeccrnoHanbHaa OTBETCTBEHHOCTb ayaUTOPOB 3aCTpaxoBaHa
B CAO «BCK» Ha cymmy 1 500 OO0 OO0 py6. dorosop (Monnc) cTtpaxoBaHus
Ne 2100S370R2729-0003 o1 02.06.2023 r. Cpok gencteusa oo 30.06.2024 r.

CEPTUDUKATDI
- MexayHapooHbin cepTudmnkat TEGoVA - CepTtudumkat ISO 9001 - 2015
AKKPEOUTALUUN

< 0O &
B3b6 / TPACTM @ oTkpbiTHe
Be CBEP e — European Bank BAHK POCCHS

P ey O MAHWTOMOPCKMM
C PAOE3C CHCTEMA

PO METANTYPIUHECKUA
° KOMBMHAT

llly ,

POCHE<Tb AOMOAEAOBO

ArEHTCTBO .
CTPATEMTMYECKUX
WHULUUATUB

PocTex POCATOM

O I'pymrte. Cratycbl 5



OCHOBHBIE HAITPABJIEHUSA
VCIIVT

= HAJIOFOBbI KOHCAJITUHI
= IOPUOUNYECKUA KOHCAJITUHI

" MHBECTULUMOHHBIA KOHCAJITUHI
U OLUEHKA

= ®UHAHCOBbIA KOHCANTUHT

= VMPABJIEHYECKUU KOHCANTUHT

= KAOPOBbIN KOHCANTUHT

= AYAWUT NO PCBY

= YC/NIYITu B OBJIACTU MCDO U GAAP

" BYXFANTEPCKUN KOHCAJITUHI

OCHOBHbLE HarpaBlleHUA



HAJIOT'OBBIM KOHCAJITUHT

HanoroBasi cuctema nocnegHue rogbl npetepneBaeTt
cepbe3Hble U3MEHEeHUS1 - rocopraHbl y)KecToualoT
KOHTPOJIb 3a CO6GNI0AeHNEeM HaNoroBoro
3aKoHofaTeNbCTBa, BHEAPSAIOT HOBble TeXHONOIMrMu

B paMKax rno6asbHoun unchpoBusaumMm HanoroeBoro
KOHTPOJIfl, TEM CaMbiM NOBbILIAA HaJIOroBble PUCKMU
Ana 6usHeca. YToObl onepaTUBHO pearupoBaTb Ha
HOBOBBEEHUA U KOPPEKTUPOBKMU
3aKoHopaTeNIbCTBa B cchepe HANoroo6noXkKeHus
Ba)>XHO BNafieTb CAaMOM aKTyaJibHOU MHcoOpMaLMen.

HanoroBble cneunanncTbl NpenaaratoT
npodeccnoHanbHy NOOAEPIKY B 06nacTtu
HaNoroob610XXeHud, KOTopas No3BONUT Baluen
KOMMNaHMm n3bexkaTtb NpobsieM C KOHTPOMNPYIOLWLMMU
opraHaMm U MUHUMM3NPOBATb BO3MOXKHbIE LLUTPadbI
M caHkumn. NpoekTHasg KoMaHaa obecneunT
KOMIM/IEKCHbIM MNOAX04 K HAa/IOroBOW OMNTMMM3aLUNn

B PaMKax OeNCTBYIOLLLEro 3aKOHOOATeNIbCTRa,
COKPAaTMB TEM CaMbIM HAJIOrOBbIe PUCKK B ByayLLEM,
N CHUXKEHUIO HANTIOrOBOWM Harpy3kuy Ha Balu 6msHec.

YCNYTU NPAKTUKHA

B uucno ycnyr, npeaocraBnsieMbiX cneymasaucrtaMm
Hanorosoro HanpaBneHus MPaKTUKK Hanoros
n npasa Fpynnbl «AEJTIOBOU MPO®UJIb», BXOAUT:

- Hanoroeblhm MOHUTOPUHT

- ConpoBOXAeHWe HaNoroBbIX MPOBEPOK
- HanoroBbi aygunTt

- Hanoroebin due diligence

- Hanoropoe conpoBoxaeHune coeniok (Bkaouad
coenkmn M&A)

- TpaHchepTHOE LeHoobpa3oBaHMe n CbCR-
OTUYETHOCTb

- Ycnyru gng KOHTPOJNIMPYEMbIX MHOCTPaHHbIX
koMnaHum (KNK)

- HanoroBbI¥ KOMMIaeHC - yrpaBseHne HaloroBbIMU
pPUCKaMU

- MexayHapoagHoe HaJloroBoe niaHupoBaHue

- [MoproToBka OTYETHOCTU MO HEHANOrOBbIM
nnaTexam

HanoroBblli KOHCANTUHT



IOPUIUYECKUH KOHCAJITUHT

MpaBoBoOe cONpPOBOXXAEHME OU3HeCa - BaXKHaA COCTABAOLLAA YCNEeLWHOMN
OEeATesIbHOCTU KOMMNAaHUU, a KBanuduuupoBaHHas lopuauyeckasa noMoLlb Heo6xoamMma
NIO6OMY NpeanpUATUIO HA KAaXKAOM 3Tarne ero CyLwecTBOBaHUA - OT MOMEHTAa Co3faHud
Ao JIMKBUAaLUuunn.

FpaMoOTHbIe IOpUANUYECKUE YCNYTU - 3TO He TOJIbKO COAEeNCTBUE B MPOXOXKAESHUN
6lopoKpaTUUECKMUX npoueayp perucrtpaumm upmbol u paboTta c ee
yupeautTenbHbIMU BOKYMEHTaMM, HO U LULUPOKUM CMIeKTP MeponpusaTum

Mo CONMpPOBOXXAEHUIO XO3SIMCTBEHHON AEeATEeNbHOCTU U NoAAepPIXKKe ee YCNeLlHoro
BefeHus:

- 3allUMTa 3aKOHHbIX MMYLLIECTBEHHbIX
N HEMMYLLIECTBEHHbIX NPaB KOMMaHUN
B CyaebHbIX opraHa

- MUHMMKM3AUNA PUCKOB B AEATENBHOCTU
KOMMaHnu

- TMpepoTBpalleHne BO3HUKHOBEHUSA

yObITKOB

OnTMM3aumsa CXeM HaJIOroodBsIoXKeHus,
TOBapoOHbOPOTa, B3AMMOOTHOLLUEHUN
C KOHTpAareHTamum v np.

3awmMTa MHTEPECOB KOMMAHUM OT

CTpyKTypUpoOBaHue 613Heca B cliyyae
pacLNPEeHNs UIn N3MEeHEHUS YCIOoBUIN
BeoeHWS OesaTesIbHOCTU

Pa3paboTka onTUManbHbIX
M COOTBETCTBYIOLLUUX HOPpMaM

3aKoHOOAaTeJIbCTBa CXeM JIMKBUOaLUNnN
Bu13Heca Npm HEBO3MOXXHOCTU NN
HeLenecoobpa3HOCTM fafibHenLwero
npoaoJIXKEHNA OEATESIbHOCTU
KOMIMaHNnN.

HEeOOOCHOBAHHbIX MPETEH3UN
KOHTPOIMPYHIOLLIMX OPraHoB

- B3blckaHne pebunTopcKomn
33J0JPKEHHOCTU U LUTPAaMHbIX CaAHKLMIA
33 HEUCMOJIHEHME KOHTPareHTamm
CBOUX JOrOBOPHbIX 06A3aTENbCTB

Fpynna ocywiecTBASeT NPaBOBYIO 3alLUTY UHTEPECOB CYGbEKTOB XO3AMCTBOBaHUA
KaK B KOMMJIeKce, TaK U NO OoTAeNbHbIM HanpaB/iIeHUSM UX AeATeNbHOCTU. TaKXxe
cneuuanucTbl IOPUANYECKOro HanpaBNeHUs OKa3bIBalOT YCAyru B cchepe
NpPaBOBOro CONPOBOXAEHUA YaCTHbIX NUL.




YCNYTU NPAKTUKU

B paMKax Iopuanyeckoro HanpasneHus lopucTbl Fpynnbl OKa3biBaloT LUMPOKUM
CneKTp ycnyr:

ConpoBoXaeHue caenok M&A - oT NnpoBeaeHna NpeaBapuUTeNbHOM 3KCNEPTMU3bI
(Due diligence) go yyactusa B meperoBopax 1 3aLnTbl NO3ULMN KITMEHTA

AHTUMOHOMOJNbHAaA NPaKTUKA, BKJTIOUAOLLAA CONPOBOXAEHWE KITMEHTa B NpoLiecce
B3aVMOJEeNCTBUSA C aHTUMOHOMNOJIbHBIM OPraHOM, COMPOBOXAEHNE BHELLUHWX MPOBEPOK,
Pa3paboTKy CUCTEMbl aHTUMOHOMOJIbHOrO KOMIMJIAEHCAa U KOHCYIbTUPOBaHKMeE Mo
AHTUMOHOMOJIbHOMY 3aKOHOATENbCTBY

3almTa U NnpeacTaB/ieHNe UHTepeCcoB KOMMaHUM B NpoLeaypax cyaebHoro
N 0OCYOeBbHOro yperynanpoBaHUsa CMopoB, B TOM YMCIe CMOPOB C KOHTPOINPYIOLLMMN
opraHamu

MpepcTaBsieHNe UHTEPECOB KJIMEHTA NpW NPOBEepPKax KOHTPONTIMPYHOLLIMX OPraHoB,
pa3paboTkKa NPaBoOBOM MO3NLIMNN

ConpoBoXXaeHue npoueaypbl 6aHKPOTCTBA, 3alUMTa ML, KOHTPOINPYOLLMX
opraHnsaumto ot cybcnanapHoOm OTBETCTBEHHOCTU

B3bickaHue ne6MTopCKoﬁ 3a[0J1DKEeHHOCTU U YObITKOB, CBA3aHHbIX C HEUCMOJIHEHNEM
KOHTpareHTaMy CBOMX OOrOBOPHbLIX 06s3aTeNbCTB

Momolb B 0651aCTU KOPNOpPAaTUBHOIO NpaBa, B TOM Yuche:

CTRPYKTYPUPOBaHUe GusHeca, BKJItoUYasa pa3paboTky Bm3Hec-Moaenu,
onpepeneHne oNnTUMasbHOWM OpPraHM3aLMoOHHO-MPAaBOBON DOPMbI AEATENBHOCTHU
KOMMaHMN, a TaKXKe CTPYKTYPUPOBAHME OTAENbHbIX HaNpaBleHUN —
Ha/1oroo610XeHne, CnocoObl MHBECTUPOBAHUA 1 NpP.

MPaBoOBasg SKCMNEPTMU3a 3aKJTIHOUAEMbIX UMN YXKe 3aKTHOUYEHHbIX KJIMEHTOM
LOrOBOPOB, NHbIX JOKYMEHTOB MPaBOBOro XapakTepa — MPUKa30B,
PACMOPANKEHUM, MONTOKEHUN, JTOKASIbHbIX HOPMATUBHO-MPABOBbLIX aKTOB U T.M.

MpaBoBasa nogaep>XKa MHOCTPaHHOro 6MsHeca B PO Ha aTane cTaHOBNEHUS,
a TakXXe IPUANYEeCKOe KOHCY/IbTaLMOHHOE COMPOBOXAEHME Ha BCEX
nocnenyroLmx aTanax

NMpaBoBOe cONpoBOXXAEHME rocyfapCcTBEHHOW perucTpauum opuanyeckoro
NvLa Npu ero Co3gaHuu, peopraHusaumnm, TMKBUOALUNU, BHECEHUN U3MEHEHNN
B YUpeauTesibHble LOKYMEHTbI

YCTHOE U NUCbME@HHOE KOHCYJIbTUPOBaHMe MO BOMPOCAM MPa)KOaHCKOro,
KOPMNOPaTUBHOIO, 3€MefIbHOro, HaJIoroBOro, TPYAOBOrro, Ba/llOTHOTO,
TaMOXEHHOr0, aHTUMOHOMOJIbHOIO, aAMUHUCTPATUBHOIO U OPYr1x oTpacnemn
npaea

Opnanyveckuin KOHCanTUHC
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MHBECTHUILIMOHHBIN KOHCAJITUHT
U OLIEHKA

Mpynna «AETOBOW NMPO®WUJIb» 6onee 25 net oKkasbiBaeT yCNyru B o6nactu
MHBECTULMOHHOIO KOHCYJIbTUPOBAHUSA U OLeHKU. OGLUMPHbIA NPAaKTUYECKUN ONbIT,
rny6okKasi oTpacsieBas 3KCNepT1u3a U HaAe>XHble MHOFOKPaTHO anpo6upoBaHHble
MeTOAUKU NO3BOJNSAIOT CNeLuannucTam:

- peanusoBaTb KOMMJIEKCHbIe NPOEKTbl Mo onpeaeneHuo CTOUMOCTU O6BbEKTOB 060
CJIOXKHOCTU C YYETOM CTpaTermuyeckux ueneu Bawero 6usHeca

06bEeKTUBHO OLLleHUBaTb NePCNEeKTUBHOCTb BJIOXKEHUN

cnoco6¢cTBOBaTb NpUBNEUYEeHUI0 huHaHCMPOBaHUs B Balwu 6usHec
CneuunanucTbl NOMOryT cchopMUpoOBaTb 06 bEeKTUBHOE NPeacTaB/IeHMe O COCTOSAHUM
pPblHKa, cpeaHeoTpac/NeBbiX NOKa3aTeNsiX, UCKIOUMTb PUCKU UCKAXKEHUSA AaHHbIX,

onpepennTb ONTUMAaNbHbIX UCTOYHUK NPUBEYEHUS UHBECTULIUA UIN MHBECTNPOEKT Ane
thMHaHCUPOBaHUS, OLLEHUTb €ro NepCcneKTUBHOCTb U PACCUMTATb CTOMMOCTb O6bEeKTa.

YCNYTU NPAKTUKHA

- [puBneyeHne NHBECTULUN

- ®unHaHCcoOBOEe MopaenupoBaHue

- JKCnepTmnsa MHBECTULMOHHBbIX MPOEKTOB

- MUHaAHCOBO-TEXHMYECKasa 3KCnepTusa

-~ TexXHUYecKuMm un LeHOBOW ayauT

- OueHkKa 6usHeca

- OueHKa HeMaTepualibHbIX aKTUBOB U MHTEJIJIEKTYa/IbHON COGCTBEHHOCTM
- OueHka pna uenen MCOO

- [epeoueHKa OCHOBHbIX CpefncTs

- OueHKa ABMXMMOro nMyLecTBa M cneuuanusnpoBaHHOro o6opynoBaHusa
- OueHKa HeABMXNMOro nMyLliecTea

- OueHKa pns ocnapmBaHUA KapacTpoOBOM CTOMMOCTMU

BHYTpeHHAs MHOroypoOBHEBas CUCTEMA KOHTPOJIA KayeCcTBa MO3BOMIAET rapaHTUPOBaTb
KJIMEHTaM BbICOKOE KauyeCTBO OTUYETOB, MX COOTBETCTBME MPUHATbIM B MEXAYHAPOOHOMN
npakTuKe cTaHgapTaM 1 npaBunam oueHouHom geatenbHocTu (RICS, IVS, EVS),
TpeboBaHMAM POCCUNCKOrO 3aKOHO4ATENbCTBA U TPebOBaHUAM POCCUNCKUNX
MHBECTULMOHHbIX OpraHun3aumm n 6aHKOB, a TakxXe pekomMmeHgaumam CPO.

MHBECTULIMOHHBIA KOHCAJITUHT U OLleHKa




®UHAHCOBBIN KOHCAJITUHT

3KcnepTbl NPaKTUKU (PUHAHCOBOIro KOHCANTUHIa rpynnbl «AETOBON NMPO®UJSIb»
npepJiaraloT KOMMJIEKCHbIN noaxoa K 3 heKTMBHOMY YNpaBJ/IeHUIO OpraHusauuen u ee
cbuHaHcaMu.

Llenb ¢ouHaHCOBOro KOHCaNTUHIra MOXKeT BapbUPOBaTbCA OT NpPeAoCcTaBNIeHUs Pa3oBbIX
KOHCYNbTaL Ui NO TOYEUYHbIM BonpocaM (hpMHaHCOBOro yNpaB/ieHUA A0 pa3spaboTKu
NosIHOMacLUTaGHOM AONrOCPOYHOM CTPaTerMm npeanpUATUA.

CneumanncTbl OKaXKyT NOAOEPMKKY B aHaIM3e KOPPEKTHOCTU TeKyLLel dhUHaHCOBOMN
CUCTEMbI, MPOKOHCYIbTUPYIOT MO BAPUAHTaM ee ONTUMMU3aLIMKN, MOMOTYT BbIIBUTb
pe3epBbl U IPAMOTHO COKPATUTL 3aTPaThl AN pa3BUTUA Ballero 6usHeca.

YCNYTU NPAKTUKU

- [lepexon Ha ®CBY - pa3paboTKa - AHanus n onTMmM3aumsa CUCTEMbI
MeTogonornm, hopmMmpoBaHue BHYTPEHHEro KOHTpOIS
YUYETHOM MNOJINTUKU N COMPOBOXAEHME

- MopeH3uK - NnpoBeaeHne bMHAHCOBbLIX
paccnenoBaHMi, BbidBIEHME PUCKOB

- KoMnnekcHbIM aHanm3 MHaHCOBO- N haKTOB MOLUEHHMYECTBA
XO39MCTBEHHOM OeATeIbHOCTU

nPpMMeHeHnA

- AHanu3 n NoCTaHOBKA
- MuHaHcoBbIM due diligence - yrpaBfieHYeCKoro yyeTa
yrnyosieHHasa npoBepKa MUHAHCOBOIO

- Pa3paboTka n BHegpeHue,
610Ka, BbidBIEHME PUCKOB

ONTUMM3ALNA YYETHOM MOSIUTUKN

- AHanu3 3aTpaT U pa3paboTka
nporpamMm onTUMM3aLmMm PpacxonoB
(cost-cutting)

- BropgxeTmnpoBaHme - aHanmM3 u
dopMUpPOBaAHMNE KOPPEKTHOMN
dUHaHCoOBOM

- [poBepeHne MHBEeHTapu3launm CTPYKTYPbl OpraHunsaumm
AKTMBOB N 00OA3aTENbCTB

- [locTaHOBKa M ONTUMU3aLMNS
CKNagCKoro yyeta

Fpynna ocyLwecTBASeT NPaBOBYIO 3alLUTY UHTEPECOB CYy6bEeKTOB X03MCTBOBaHUSA
KaK B KOMMNJieKce, TaK U No oTAesNbHbIM HanpaB/ieHUSIM UX AeATeNbHOCTU. TaKXKe

creuuanucTbl IKPUMANYECKOro HanpaBJ/IeHUS OKa3bIBaIlOT YCI/Yru B chepe
NPaBOBOro CoOnNpoBoOXAeHUA YaCTHbIX JIUL.

®UHAHCOBBLIN KOHCANITUHT
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VITPABJIEHYECKUH KOHCAJITUHT

YnpaBneH4YecKUit KOHCANTUHT OT rpynnbl «AEJIOBOWU MPO®WJIb» BKoYaeT
OOGLUMPHDbIA NepeYeHb YCNYr, HanpPaBJ/IeHHbIX HA NOBbILWEHUEe YNPaBAAeMOCTH
1 3chheKTUBHOCTU BU3HEC-NPOLLeCCOB BHYTPU KOMMNAHUU, NOBbILLEHUue
KOHKYPEHTOCNOCOGHOCTU OpraHu3aLlmm, a TaKXXKe CHUXKEeHUe Usfepikek npu
HapawMBaHUU NPOU3BOAUTENIBHOCTU OTAENbHbIX NOAPa3[eNeHUN.

MpepnaraeMble cneumanuctamm Fpynnbl KOHCY/IbTaLMOHHbIE YCAYrU MOryT
OXBaTbIBaTb KaK BCIO AEATENIbHOCTb NPeaAnpUNATUS, TaK U OTAENIbHbIe ee HanpaBJ/ieHUs:

- MPOW3BOACTBEHHbIE MPOLLEeCChbl
- yNpaB/eHne MapKeTUHIoM 1 COHbITOM, B TOM YMUCEe OHJTaNH
- ynpaBneHune NormcTnKom

- OpraHnsaunoHHad CTPYKTYpPa N aHaJ1In3 ee COOTBETCTBUA CTpaTerm4eCKnMM Leidam
KOMMaHunm

-~ pa3BuUTHE M MOTUBALMA NMepcoHana
- ynpaBsreHne drHaHCaMu, MpUBeUYEHNE NHBECTULIMA U Op.

OpUEeHTNPOM ONa BHEeOPEeHNa MEeTOOO0B YNpPaB/ieHNAa CNYXXUT NpeaBapuTenbHbi benchmark-
aHanm3, KOTOPbIN NO3BONAET UCMNOJIb30BaTh best practice n3 Bawlen otpacnn Ha
cerogHaLHMmM geHb.

YCNYTU NPAKTUKHA

B cnekTp peweHnin NpaKTUKKU BXOAAT:

- [MpoBegeHmne gnarHOCTUKM BM3Heca, onpenenieHne HM3KOIMDEKTUBHbBIX BTOKOB
N «Y3KNX» MecT

- OnTnMmsaumsa B1sHec-NpoLeccoB M NOArOTOBKA K aBTOMaTM3aLUmMm

- Pa3paboTka cTpaTternm pasputus, business continuity planning

- [NpoBegeHne MapKETUHIOBbIX NCCNefOBaHUM, aHaIM3a HOBbIX HULL U PbIHKOB CObITa
- Pa3paboTka n akcnepTmsa 6msHec-nnaHoB n T30

- AyouT oTaena 3akynok, pa3paboTka 1 BHegpeHWE HAAEMXHOM 3aKyNMOYHOM CUCTEMDI

- [NpounsBoacTBeHHbIV ayanuT 1 UmndpoBas MogepHm3auma 6musHeca (BHegpeHmne
JIOKanbHbIX Al-peLueHunin)

OpHoOM U3 KNo4YeBbIX 0CO6eHHOCTer coTpyaHuUuecTBa ¢ Mpynnou sBnsieTcs
MHAUBUAYaNbHbIN Noaxon K (yOpMUPOBaHUIO NPOEKTHOM KOMaHAabl. OHa BK/loYaeT
ynpaB/ieHYeCKUX KOHCYJIbTaHTOB U OTPac/ieBbIX 3KCNepTOB, NPU He0O6XOAUMOCTHU
K MPOEKTY MOTYT 6bITb MPUBJ/IeYEHbl OMNbITHbIE IOPUCTbI, PUHAHCUCTDI, OLLEHLLNKM,
Hanoroeble CNeLnanucTbl U ayauTopbl.

12 VrpaBneHuYeckuin KOHCITUHT



KAZIPOBBIN KOHCAJITUHI

Mpynna «AETOBOW NMPO®PWUJIb» npepocTaBnseT yCAyru No HacTPoike KaapoBbIX
NPOLEeCcCcOoB C TeM, YTOObl OHU (PYHKLUOHUPOBAJIU C MAKCUMMaJIbHOW 3P PEKTUBHOCTbIO
M yuMTbiBanu cneunduky oTpacsiu U KOHKPEeTHOM KOMMNaHUKU, ee BO3MOXXHOCTHU

N NOTPEeOGHOCTHN.

KappoBbli KOHCANITUHI MOMOraeT peLuuTb BONPOChl, C KOTOPbIMU

CTaJIKUBalOTCHA MHOrne paéoroparenu:

Kak KOpPPEeKTHO OpraHn3oBaTb
KagpoBbIM y4eT?

Kak nponTn npoBepKYy rocopraHoB
6e3 caHKUMn 1 WwTpadoB?

Kak npaBnIbHO BbICTPOUTb paboTy
C NEPCOHAsIOM C NPaBOBOW TOYKM
3peHna?

YCNYTU NPAKTUKHU

Kak paumMoHanbHO MCMOJ1b30BaTb
BPEMSA 1N HaBbIKM CBOUX
COTPYAHUKOB?

Kak noBbICUTb 3 HEKTUBHOCTb
ynpaBJieEHNS MepcoHanom?

KoMaHAa KaapoBbIX KOHCYJIbTaHTOB Fpynnbl «nEﬂOBOVI MPO®WUJIb» oka3biBaeT
KOMMMIEKCHYIO NOAAEPXKKY B peLueHNn BONPOCOB B 06/1aCTU KagpoOBOrro yyeTta

n ynpaseJjieHMa nepCoHaloOM.

BbigBneHMe 1 ycTpaHeHne Hefo4yeToB
B BeEHUWN KaapOoBOro yyeTa

ConpoBOXAeHWe BHeOpPEeHUA CUCTEMbI
KaOpOBOro 3/1eKTPOHHOIO
JokyMeHToo6opoTa (K340)

ConpoBoxaeHue NpoBepPKn
rocygapCTBEHHON TPYOLOBOMN
MHCMEKLUMK, B TOM YMCNe MOAroTOBKA K
npoBepke

M MMHUMMN3ALNA PUCKOB

Pa3paboTka n BoOCCTaHOBNEHME
HeoBXOAMMbIX KaOpPOBbIX JOKYMEHTOB:
LUTaTHOE pacnucaHune, MpoeKT
TPYOOBOroO AOroBOPa, NPMUKa3oB 1

pacnopsaMXeHnin, CBA3aHHbIX C TPYOO0BOM

JEeATeNbHOCTbLIO, JOJIMKHOCTHbIX
MHCTPYKLUMM 1 Np.

Pa3paboTka achdheKTUBHOWM CUCTEMBI
aganTauum n MOTUBALIMN COTPYAHUKOB

ConpoBoxaeHne TPpYAO0BbIX CMOPOB:
pocypnebHoe yperynmpoBaHue
(Megnauma) n NpencTaBUTENbCTBO

B cyne

AHanmM3 TeKyLen Harpys3ku
COTPYOHWKOB M MOUCK cnocoboB
OMTUMM3ALUM C COXPAHEHUNEM
(noBblleHneM) 3hdPeKTUBHOCTHU

MNopbop KBaNMOULMPOBAHHOIO
rnepcoHana

OueHKa cucTeMbl onfaTbel TpyAa
B KPeOUTHbIX OpraHm3aumax

OueHKa 0encTBYIOLLIEN CUCTEMbBI OXPaHbI
TPyna v ee ontTuMUsauua / popaboTka

HakonsieHHbIX ONbIT NO3BOJISIeT HaM NoA6upaTb MaKCUManbHO 3¢ eKTUBHbIE
peLleHUs B 061aCcTU KafapoOBOro yueTa U ynpas/ieHUsI NepCOHAaNIOM C YYeTOM

cneuudUuKn KaXxaoro K/meHTa.

KappoBblit KOHCANTUHT
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AVIIUT T10 PCBY

OCHOBHas uenb No6oi ayauTopCcKon NPoBEepPKU - NoslyuyeHue AoCTaToOuHOMN
YBEPEHHOCTU B OCTOBEPHOCTU ByXrantepckom ((pMHaHCOBOM) OTYETHOCTU UM
oTAeNbHOW (POPMbl OTYETHOCTU U OTCYTCTBMU B HEN UCKAXKEHUN.

OTUEeTHOCTb, MOATBEPXKAEHHAA ayAUTOPOM, CNOCOOCTBYET NOBbILLUEHUIO AOBEPUS

K MHOPMaLIMK, KOTOPYHO KOMMaHWUN rOTOBAT AJ19 MHBECTOPOB, KPeANUTOPOB, OU3HeC-
NAapPTHEPOB U UHbIX 3aUHTEPECOBAHHbIX UL, B COOTBETCTBUM C TpeboBaHUAMU
3aKOHOOATENbCTBA.

KoMnneKcHbIX noaxopa K peLleHUIo NoCcTaB/IeHHbIX 3aAay Npu NnpoBeAeHUMU ayauTa,
npuMeHsieMblii ayautopamu Fpynnbl, No3BoNseT NpeasioXKUTb KNMEeHTaM Mepbl,
ob6ecneyuBaloLlme:

- NoNy4yeHune NoaHOM, He3aBMCMMOM U OOCTOBEPHOW MHMOPMaUMM O OesSTeNIbHOCTH
N PUHAHCOBOM COCTOAHNM KOMMNAHUN

- MNOBbILLEHWE NPO3PAYHOCTN CUCTEM BEAEHUSA BYXIranTepPCKOro N HafIoroBoro yyeTa
- MOBbILLEHNE IPPEKTUBHOCTU CUCTEMbI BHYTPEHHEINO KOHTPOSIA

B cchepy KoMneTeHumMM cneumanuctoB Mpynnbl «OEJJOBOW MPODOUIby» BXxoanT
npoBeaeHne Kak 0643aTeNIbHOro, Tak U MHULMATUBHOIO ayauTa No peLlueHuto Ton-
MEeHEeOXXMEeHTa KOMMaHuMN.

OBSISATEJ/IbHbIN AYAUT

CornacHo 3akoHy 307-D3 ona paga KoMNaHum npoBeaeHmne exXerogHoro ayagnta aBnigeTcs
obsa3aTenbHoOM Npouenypon. Ecnm Bawa KkoMnaHMa nonagaeT noa oguH 13
nepeuYncneHHbIX KpuTepmes, cneunanucTel Fpynnbl « AEJTOBOW MPO®UIb» okaxyT
MOJIHYIO MOOOEPXKY B NpoBeaeHUn ob6asaTenbHbIX Nnpoueayp.

O6s3aTesNibHbIA ayAUT NPOU3BOAUTCSA Ha PErynsipHoON OCHOBE B KOMMNaHUU, KOTopas:
- YBnseTcsa akuMOHEpPHbIM OOLLECTBOM

- BbInycKaeT LueHHble 6yMarun, 4onyLleHHbIe Ha TOPrn OHO0BbLIX OUPXK

- OcyLlecTBASET KPEOUTHYIO, CTPaXOBYHO, KIIMPUHIOBYO AEATENbHOCTb

- YBNAeTcsa HerocyoapCTBEHHbIM MaeBblM, MHBECTULIMOHHbBIM, MEHCUOHHBLIM (DOHAOM
- dBngeTca BantoTHON, HOHAOBON MUY TOBAPHOM BUpPIKEN

- [pepctaBngeTt n (MIN) PacKPbIBAET FrOAOBYIO CBOAHYIO (KOHCOMUANPOBAHHYIO)
dyxrantepckyto (bMHAHCOBYO) OTUETHOCTL (3a UCK/IIOUYEHUEM PAaaa OpraHM3aunn,
yKa3aHHbIX B Mn.5 n.1 cT. 5 3akoHa 06 ayanTOPCKOM OeATeIbHOCTW)

- [lo paHHbIM geknapaunm No Hasory Ha NPubblb NOSIyYaeT AoXo4bl B pa3Mepe
cBbille 800 MJH. py6. N nMeeT CTOMMOCTb aKTUMBOB Ha KOoHel, roga 6onee 400
MJIH. py®O.

- A TakXXe B MHbIX CNy4YasaXx, YKa3aHHbIX B MPaBOBbIX akTax

Aynur o PCBY



UHULUMATUBHDBIN AYOUT

MHMLUMATUBHBIM ayauT NPOBOAMTCSH MO XKENaHMIO
pykKoBOoACTBa KOMIMaHMM C LeJ1bio NMoJtly4yeHn4
HEe3aBNCMMOIo SKCNepTHOro CyxxaeHum4d

O OOCTOBEPHOCTU OTUETHOCTUN N KOPPEKTHOCTU
CUCTEeMbl BYXranTepckoro yyerta.

MHULUMATUBHDBIN ayaAuUT MOXKeT 6bITb NpoBeaeH
no 3anpocCy K/IMeHTa B cniyvyasaXx, Korpa:

- OpraHusaunm Heo6xoaMMO NPefoCcTaBUTb
[OCTOBEPHYIO DMHAHCOBYIO (BYXranTepcKyto)
OTUETHOCTb MHBECTOPaM, 6aHKY, BO3SMOXHbIM
napTHepaM No BusHecy

- OpraHusauum npeacTonT BINTbCSA
B prFII'Iy/XOJ'I,EI,VIHF M npenoCtaBnUTb JOKYMEHTaU MO
0N CO30aHUSA KOHCONMMANPOBAHHOM OTYETHOCTMN.
B aTOM cniyyae npoBOoAUNTCA OLEHKA He TOJIbKO
AOCTOBEPHOCTN OTUETHOCTU, HO N PEe3yJibTaTOB
XO3SMCTBEHHOM OEATENBHOCTU B LIE/TOM, COCTOSIHUS
CUCTEM BHYTPEHHEro KOHTpOJ14d, UMyLLeCTBEeHHOIo
MONOXEHNA KITMEeHTa

- MNopsapok npoBeaeHnsa o693aTesIbHOro UM
MHULMATUBHOIO ayamTa HUUYEM He OT/InYaeTcs,
npoBefeHMne KOMMMJIeKCa MEPONPUATUI U NpoLeayp
B 060MX Cydasax NpPoncCxoouT
Ha OCHOBAHWM aKTyasIbHOro 3aKOHOOAaTEIbCTBA

B paMKax npoBeAeHuUsl ayAUTOPCKUX NMPOBEPOK
ayautopbl Fpynnbl cTporo coénopatoT
npodeccuoHaNbHYIO 3TUKY, o6ecneymBas
K/INeHTaM He3aBUCUMOCTb 3aKJIlOYEeHUN
ayautopa, KoHduaeHuManbHoCcTb UHPOpMaL UM
M BbICOKOE KauyecTBO npoueayp.

Aynur o PCBY 15



VCJIVI'A B OBJIACTH MC®O 1 GAAP

Hanunune ¢puHAHCOBOM OTYETHOCTU, NOArrOTOBJIEHHOW B COOTBETCTBUU C TPE6GOBaHUAMMU
MeXXAYHapPOAHbIX CTAHAAPTOB (PUHAHCOBOM OTYUETHOCTMU, ABNAETCA HEO6XOAUMbBIM
MHCTPYMEHTOM U Cepbe3HbIiM NPEeuMyLLEeCTBOM AN O6LLUEeHUA C NapTHepamu,
MHBECTOpPaMU, KpeauTopaMum.

Cpeau npenmyLiecTts otyeTHoCcTU nNo MCOO:

[oBbILEHME NPO3PAUYHOCTH EOonHas oTYUETHOCTb 419 BCEX
0eATesIbHOCTU KOMMaHMN N HanpaBAeHNIN

[NoBbILLEHVE KayYecTBa CUCTEMBbI ACATENBHOCTN BO BCEX periioHax

yNpaB/IeHYEeCKOro yyeTta [NoBbilLeHVe ooBepua K BusHecy
NMponBneyeHme NMHBECTULIUN, B TOM CO CTOPOHbI 6AHKOB, NAPTHEPOB,
yncne 3apybexKHbIX KJIMEHTOB N MHBECTOPOB
B0O3MO>XHOCTb B3aMMOOENCTBUSA BbinonHeHMe TpeboBaHMI

C MHOCTPAHHbIMKM NAapTHeEpPamMmn POCCUMNCKOro 3akoHogaTeNbCTBa

EOonHble MexxayHapoaHble CTaHAAaPThl, MPU3HaHHbIE MUPOBbLIM BU3HEC-COOBLLECTBOM,
MO3BOJIAIOT MOJIYUYUTb CONOCTAaBUMbIE AaHHbIe O AeATENIbHOCTU KOMMAaHUI Kak B paMKax
OTPAac/un, Tak U 3a ee Npeaenamu, N ABNATCA 3P PEKTUBHBIM MHCTPYMEHTOM OJ19 OLEHKU
NnepcrneKTUB 1 NNaHUPOBaHNSA OeATEe/IbHOCTH.

YCNYITU NPAKTUKHU

AKcnepTbl 06nagaloT BCeMU He06XOAUMbIMU pecypcaMm AN KayeCTBeHHOM peannsauum
npoeKToB B o6nactm MCADO Ha Bcex cTaauax - OT nepexoaa K MeXXaAyHapoaHbIM
cTaHpapTaM A0 npoBeAeHUst 06a3aTeNibHbIX NPOBEPOK B COOTBETCTBUMU

C 3aKOHOAAaTENIbCTBOM:

AyaouT otyeTHOCTM No MCOO

TpaHchopMauusa otyeTHocTn Mo MCPO

MNoppep»KKa CrneumanmMcToB B paMKax NepBoro npmmeHeHna MCOO
KoHconunpauma otuetHocT no MCOO

MopgroToBKa MPOrHoO3Hom otyeTHOCTM Mo MCOO

CoBMecTHaga nogrotoBka MCPO OTYETHOCTU C KIIMEHTOM U obyuyeHune

ABTOMaTM3auma npoueccos no MCOO

KoHcynbTMpoBaHue B o6n1actu MCOO - pa3bsCHEHUE C/IOXKHbIX U HEOAHO3HAUHbIX
BONpPOCOB, MeToAoNIornyeckas nogaepixXka u Bbipa6oTka nogxoaos nNo
NPaKTUYECKOMY OCYLLEeCTBIeHUIO pacueToB ansa MCOO u gpyrue ¢opMmbl
KOHCYNbTaLMOHHOIO O6CNY)KUBAHUS.

16 Venyru B obnactn MCOO n GAAP



KOrgA HEOBXOAOUMbI YCINIYTU B OBJIACTU GAAP
KomMnnekc ycnyr B 0651aCTU nepexofa u BeAeHUsl OTYETHOCTU NO CTaHAApTaM
US GAAP MoXeT noTpe6oBaTbcs Ballen KOMNaHUM B crnefyloLmUX cnyyasax:

KOMIMaHUA NaaHNpyeT BbiXoO Nin Tpe6yech npumBiieyb
pa3BunBaeT COTPYAHMNYECTBO Ha aMepPUKaHCKOro MHBeCTopa

aMepPUNKaHCKOM pPblHKE
MaTepPUHCKad KOMIMNaHM4A

aKLMM KOMMNaHMM KOTUPYIOTCA Ha pacnosioxxeHa B CLLUUA n rotoBut
aMepunKaHcKowm bupixe oT4yeTHOCTb No US GAAP

YCNYIn NPAKTUKU B OBJIACTU GAAP

3kcnepTbl Fpynnbl «ﬂ,EnOBOI7I MPO®WUJIb» o6napaloT HEO6XOAUMMbIMU 3HAHUAAMU
M KBanudukaumen onsa okKkasaHusa NOJIHOro cnekTpa ycnyr B o6nactu US GAAP, Bkovas:

AHann3 roToBHOCTU nepexoga KomMnaHmm Ha US GAAP

NoorotoBka GUHAHCOBOWM OTYETHOCTUM B cooTBeTCcTBUM ¢ US GAAP
KoMnunnauua dunHaHcoBom oTtdyeTHOCTU no US GAAP

TpaHcdhopMauma dMHAHCOBOM OTUETHOCTU B cooTBeTCcTBMM ¢ US GAAP
Ayaont dmHaHCOBOM oTyeTHOCTM No US GAAP

MeTopoonormnyeckaqa nogoeprkka nepexonga Ha US GAAP

KoHcynbTUpoOBaHMe Mo OTAENIbHbIM CNOXHbIM BonpocaMm US GAAP 1 pa3bacHeHne
CTaHOAQpPTOB.

MNockonbky US GAAP aBnatoTca 6osiee 0eTanm3nmpoBaHHbIM U XKECTKUM CTaHOaApPTOM

N CoOep»aT, Kak npaBuno, 6osiee NogpodHOe TOIKOBAHUE, SKCMEPTbl TAKXKE MCMOMb3YIOT
3HaHuMa B obnacTtm ONBY CLUA B paMKax NoaAroToBku otyetHocTn mo MCDO gnda
PA3bACHEHUSA U onpeaeneHns No3nLnM No CNOXKHbIM BOMPOCaM.

Cneumanuctsl Fpynnbl «QEJJOBOV MPODOUIIby, KBaNnMULIMPOBaHHbIE ayaANTOPbI U
KOHCYJ/IbTaHThbIl C FNTyOOKMMM 3HAHUAMU B 061aCTU DMHAHCOBOW OTYETHOCTU, FOTOBbI
oKa3aTb BaM copgenctBue B nepexomge Ha MCDOO mnm US GAAP

M OanbHeWLLIEeM ConpoBoXaeHnn Balero 6msHeca.

Venyru B obnactu MCPO n GAAP



BYXTAJITEPCKUM KOHCAJITUHT

OnTUMU3aLUsa 6YXranTepcKoro yueta - OAUH U3 TeX MHCTPYMEHTOB MO YyNpaBlIeHUIo
6U3HEeCOM, KOTOPbIN CNOCO6EH AaBaTb MAaKCUMaJbHbIN pe3ynbTaT B cpeaHe-
M AONIFOCPOYHOM NepcneKTuBee.

Mpynna «AETOBON NMPO®WUJIb» npeanaraeT Noaaep>XKY OnbITHbIX

M KBanuuuumMpoBaHHbIX CNeLunasuCToB, KOTOPbIe ONepPaTUBHO, JIEFKO U C NPUMEHEeHUeM
UCKJTIOUUTEJIbHO 3aKOHHbIX METOAOB NOMOrYT BbIIBUTb U UCNIPABUTb OLLUGKMU,
HEeTOUYHOCTMU U cllabble MecTa B ByXraJiTepCKoM yuyeTe KOMNaHUM.

OTUEeTHOCTb, MOATBEPXKAEHHAA ayANTOPOM, CNOCOBCTBYET MOBbILLEHUIO oBepud

K MH(OPMaLUKM, KOTOPYIO KOMMaHUM rOTOBAT O/19 MHBECTOPOB, KPeaAnTopoOB, BU3Hec-
NapTHEPOB U NHbIX 3aUHTEPECOBAaHHbIX UL, B COOTBETCTBUMU C TPpeboBaHUAMU
3aKOHOOATeNbCTBA.

AkcnepTbl Fpynnbl 0KasbiBaloOT LULUPOKUN CNEKTP YyCnyr B o6nactu Byxrantepckoro
KOHCaNTUHra:

Bbi6op onTrManbHOM cxeMbl GUHAHCOBOIO (ByXranTepckoro) yyeTa
NocTaHoBKa dMHaAHCOBOIro (ByXranTepCcKoro) yyeTa
BoccTtaHoBNeHMe ByXranTepCKoro n HaJioroBoro y4yeTa

BepneHne durHaHCcoBOro (ByxraatTepckoro) U HafnoroBoro yyeta no BCeM
HanpaB/IEHUSAM OeATEIbHOCTY KOMMaHUM NN OTOESbHbIX YY4aCTKOB BYXranTepCcKoro
N Hanoroeoro yyeta (B 3aBUCUMOCTU OT NOTPEBHOCTEN KOMMaHNN)

KOHCY/bTUPOBaHME Mo BOMPOCaM BeAeHUa ByxXrantepckoro n rMHaHCOBOrO yyeTa,
ero aBToMaTu3aumum 1 np.

CneuManucTbl NPakTMKKU Byxrantepckoro KoHcanTuHra Mpynnbl «4ETOBOU
MPO®WUJIb» NOMOryT onepartMuBHO U 3aKOHOAATEJIbHO 0O60CHOBAHHO pa3peLunTb
NPOTUBOpPEUUS, Pa3bACHUTb NII0ObIe BONPOCHI, CBA3aHHbIe C By XraiTepCcKuMm
YUYETOM U HAJIOroo6J/I0)KEHUEM, BbIABUTb U YCTPAHUTb UMEIOLLIMECH B YHETHOM

M HAIOrOBOM CUCTEME KOMIMAaHUU He[oueThl.




HAITPABJIEHUWSA VCJIVT I'PVIIIIbI

DELOVOY PROFIL
@ Ayant n KoHcanTuHr

- Ayaut no PCbY, MC®O -
n US GAAP -

- ObsazaTtenbHbI ayanTt
- TpaHchopmauma no MCOO -
- KoHconupauns no MCOO

DELOVOY PROFIL

AyOUT KOMMOHEHTa
[MocTaHOBKa M BOCCTAHOBJIEHME
ByXranTepckoro yyeTta
Byxrantepckum ayTCOPCUHT

®OUHAHCOBbLIA KOHCANTUHI

- [loBbiweHne a3hHEKTUBHOCTHU -
ynpaBsieHUs 3anacamu

- KoMnnekcHas MHBeHTapusauus -
- AyauT 3aKyrnok

- MNocTaHoBKa 1 onTuMnsaums CBK -
- MNepexon Ha OCBY -
- AnHanuniz OX[ -
- @uHaHcoBbIn due diligence

DELOVOY PROFIL
MHBECTULMNOHHDbIN
KOHCAJITUHI U OLleHKa

- [TNpuvBneyeHne MUHaAHCUPOBAHUA -

- ®uHaHCOBOEe MofeMpoBaHme

- 2KCnepTmsa MHBECTMPOEKTOB -

- OueHka busHeca -

- OueHKa OBMKMMOro UMyLecTBa -
1 cneumann3mpoBaHHOro -
obopynoBaHusA

DELOVOY PROFIL

@ Hanoru u Npaso

- HanoroBbln MOHUTOPUHI R

- ConpoBoxaeHune npuMeHeHuns -
Mep rocrnoanep xku R

- HanoroBoe conpoBoxaeHue R
cnoenok

- Hanorosbin ayouTt

- Hanorosbin due diligence

- TpaHchepTHOE LeHoobpa3oBaHMe

- Ycnyrmn gna KK

- MexayHaponHoe Hanoroesoe
niaHNpoBaHue

DELOVOY PROFIL

Pa3paboTka 1 aHanns3 yyeTHoOM
MOSINTUKM

[MocTaHOBKa 1 3KCnepTMn3a
ynpaB/ieHYeCcKoro y4yeTta
KapgpoBblvt ayauT Y KOHCANTUHI
DopeH3nk

BrogyxkeTnpoBaHue

YnpaBneHne UHTenNeKTyanbHom
COBCTBEHHOCTbIO

OueHka HMA

NepeoueHKa OCHOBHbIX CPeACTB
OueHka ona uenen MCOO
OueHKa HegBMXNMOTro
MMyLLIeCTBa

MpaBoBOe COMPOBOXAEHME BM3HECa
ConpoBoxaeHne M&A coenok
Mpasoson due diligence
CTpYyKTypupoBaHne 6mnsHeca 1 akTMBOB
ConpoBoxaeHue cynebHbIX CropoB
AHTUMOHOMOJIbHAsA NPaKTUKa
TaMo)XeHHas npakTuka

BantoTHoe perynmposaHue

TpyLnoBoe npaso

KoHTponmpyemoe 6aHKPOTCTBO
3awmTa ot cybcuanapHom OTBETCTBEHHOCTH

YnpaBneH4YeCKMM KOHCANTUHI

- CTpaTervs n gnarHocTmka -
6unsHeca -
- OpraHusauMoHHoe
NpPoeKTUpoBaHmne -
- PeUHXWUHUPWHTI 1 oNTUMM3auma -
6n3Hec-npoLLeccos -
- HR-koHcanTtuHr

MapKeTUHroBble UCCNefoBaHUsA
Pa3paboTka MapKeTUHIoOBOM
cTpaTerum

OnepaumoHHbIn due diligence
Interim management
IT-KOHCANTUHI

HarpaBnenue ycnyr I'pymrbt
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VIS 3AMETOK
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[5) DELOVOY PROFIL

@ 127015, r. MockBa, yn. Batckasa, g. 70
Q. +7 (495) 740-16-01
< info@delprof.ru

@ www.delprof.ru

MHdopMaums, cogepallascsa B 4aHHOM AOKYMeHTe, NpeacTaB/ieHa UCKIIUYNTEIbHO B O3HAKOMUTENbHbIX LensX, He SBnaseTcs
COBETOM UM PeKOMeHAaUMEN N He MOXKET C/IY)KUTb OCHOBaHWEM A5 BbIHECEHNS NPOMEeCCNOHANBHOIO CY>XOeHUS.

KomMnaHusa <<,£I,EJ'IOBOI7I MPO®WJIb» He HeceT OTBETCTBEHHOCTU 3a AEeNCTBUSA, COBEPLUEHHbIE HA OCHOBE U3/TOXEHHOM B JAHHOM
[OKYyMeHTe MHdopMaummn. Mo BCeM KOHKPETHbIM BOMpocaM cnegyeT obpallaTbCs K CrneumanncTy no COOTBETCTBYIOLLEMY
HamnpaefeHuto.

© 2023 AO AK LEJIOBOW MPO®WUIIb. Bece npasa 3alumieHsl
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