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Moynna «AEJTOBOW MPO®WIIb» - ogHa U3 KPYNHENLLUX OpraHmn3aumii Ha POCCUMNCKOM
PbIHKE ayanTa U KOHCANTUHra:

onbiTa pa6oTbl
YneHCTBO B M@XAYHApPOAHOW CeTn
bonee ayAuUTOPOB U KOHCYJIbTAHTOB
OTBETCTBEHHOCTb 3aCTpaxoBaHa Ha CyMMYy

yCnewHo peasin3oBaHHbIX NPOEKTOB AJis BeayLmnx
MIrPOKOB pa3/IMUHbIX OTpacnen

C 1995 ropa Mbl NnpegocTaBnsgeM achdekKTUBHbIE peLleHnsa ang 6m3Heca no LWNPOKOMY
KPYry BOMPOCOB. B chepy HaLIMX KOMMNETEeHUMM BXOOAAT NPaBOBOW M HANTOrOBbIM KOHCanN-
TUHI, GUHAHCOBOE M YMPAaB/IEHYECKOE KOHCYNIbTUPOBaHME, 06Aa3aTeNbHbIN

N MHUUMATUBHbLIW ayauT, ycnyru B obnactm MC®O, oueHOUHbIe YCNYTrn, ByXranTepCKum
KoHcanTuHr n Due diligence, a Takxe MeXxayHapoaHoe KoprnopaTuBHoe ob6CcnyXXmnBaHme
N conpoBoOXaeHMe caenok M&A.

Moynna exxerogHoO 3aHUMaeT BeaylLume nosmumm B CUCKax KpynHen-
LLNX ayANTOPCKUX, OLLEHOYHbIX U KOHCANTUHIOBbIX OpraHu3sauum
Poccuun no Bepcumn aHanntuyeckoro areHtcrtea RAEX.

Mo ntoram 2020 roga cornacHo AaHHbIM
peuTuHrosoro areHTcTBa «RAEX», Mpynna «AEJTOBOU MPOD®UIb»
3aHuMaerT:

21 MecTo cpeaun KpynHennUX ayaAUTOPCKUX opraHu3aumnm



Moynna «AEJTOBOW MPO®UIIb» aBASeTCS MOAHOMNPAaBHbIM YIeHOM MeXAYHaPOAHOM CeTU
ayanTopoB 1 BusHec-kKoHcynbTaHToB MGl Worldwide.

MGI WORLDWIDE - 3TO:

6onee 70 ner ycnewHoro pasButus
TOMM-20 kpynHeMwnx ceten

uneHcTBo B Forum of Firms

100 cTpaH

6onee 250 ¢pupM-uneHOB NO BCEMY MUPY
cBbiwe 9 500 npocdeccnoHanos

455 npeacraBuTeNnbCTB

UneHcTBO B MexxgyHapoaHow cetn MGl Worldwide no3songeT HaM ObiTb B KypCe CaMblx
nepenoBbixX Pa3paboToK B 061aCTU KOHCANTUHIA 1 ayanTa U obecneynBaTb HEMPEPbIBHYIO
MOALOEPXKY HALLNX KITMEHTOB MPW BbIXOAEe Ha 3apybeXHble PbIHKW.

BMecTe ¢ dhmrpMaMmM-yneHaMm CeTU Mbl FOTOBbI OKa3aTb BaM MOMOLLb B J1l060M TOUYKe MUpa.

MGI| Worldwide oco6oe BHUMaHMe yaensaeT KOHTPOO KadyecTBa. CeTb ABNSETCA YIeHOM
Forum of Firms, o6begnHeHNsa KpynHenLmnx ceTen ayanTopoB N KOHCYJIbTAHTOB,
obecneumBaloLLLEro NPoABMMKeHNE CTaHOAPTOB BbICOKOIO KayecTBa (O1HAHCOBOW
OTUYETHOCTU U ayaUTOPCKON OeATEe/IbHOCTU MO BCEMY MUPY



JIMLIEH3UA ®CB POCCHUU

'T Ne 0103735 o1 27.09.2018 r. Ha ocyllecTBNeHne paboT, CBA3AHHbIX
C MCMOJ1b30BAaHNEM CBeeHMNIN, COCTABAAOLNX TOCYOAAPCTBEHHYIO TalHY.
Cpok gencteusa nuueH3mm go 25.07.2023 1.

YJIEHCTBO B ITPO®ECCHUOHAJIBHBIX OPTAHU3ALIUAX

CPO «CoppyxecTtBO», cBMnaeTenbctBO Ne 7893 o1 28.12.2016 T.
HIM «IMapTHepcTBO POOY®, cBnaetenbcTBo N2137 ot 01.01.2020 1.

ITPO®ECCHMOHAJIBHAS OTBETCTBEHHOCTD

MpodeccrnoHanbHas OTBETCTBEHHOCTb ayAUTOPOB 3aCTpaxoBaHa
B CAO «BCK» Ha cyMmMy 1500 000 OO0 py6. dorosop (IMonuc)
cTpaxoBaHuma Ne 180E037070153-0002 ot 01.07.2018 1. CpoK AencTama oo

30.06.2021r.

NMpodeccnmoHanbHasag OTBETCTBEHHOCTb OLUEHLIMKOB 3acTpaxoBaHa B CAO
«BCK» Ha cymMmy 600 000 00O py6. Aorosop (IMonmc) cTpaxoBaHUS
Ne TBOEOB4070216-0002 ot 28.05.2019 r. Cpok pencteua oo 23.08.2021 .

AKKPEOUTAIIU. CEPTUOHUKATDBI

* BOb.PO

e CbepbaHk Poccum

* NMAO «HK POCHE®Tb»
* MAO ADK «Cucrtema»

* EBponencknin 6aHK
PEKOHCTPYKLMU N pa3BUTUA

* [pynna «MHTep PAO»
* MAO «Pyclugpo»

* MMAO «Ypankanumn»

* OK «PYCAJ»

* BaHk «TPACT»

 AO «HoBokymnbbilweBckunit HIM3»

MAO «MarHnToropckmnm
MeTaJITyPrmyecknum KoMOmMHaT»

AreHTCTBO CTpaTermyeCckmx
MHNUMNaTnNB

®oHp Pazeutna MNpoMbILLNEHHOCTH
DoHpA Pa3BUTUA MOHOTOPOOOB
ApOBUTParKHbI cyn r. MOCKBbI

MexxayHapoOHbIn cepTudmnkaTt
TEGoVA

CepTtudumkat ISO 9001 - 2015
Ceptndmkat OHSAS 14001:2015
Ceptndmkat OHSAS 18001:2007



VCJIVI'M B OBJIACTH MC®O

Hannumne pmMHaHCOBOM OTYETHOCTU, NOArOTOBEHHOM B COOTBETCTBUKM C TpeboBaHMAMU
MCOO, aBnaetcsa HeOBXOOMMbIM MHCTPYMEHTOM U CEPbEe3HbIM MPEenMyLLLeCTBOM ans 06-
LLeHns

C NapTHepaMu, MHBeCTOPaMKn, KpeanTopamu,

OTYeTHOCTb, NOArOTOB/EHHAA MO MeXXAyHapOoOHbIM CTaHOAPTaM 1 NOOTBEP)KAEeHHasa ay-
OUTOPOM, MO3BOJIAeT NPOAEMOHCTPUPOBATL MPO3PAaYHOCTb BeAEHUSA OeATe/IbHOCTU KOM-
naHnew, B TOM 4yncrie 3apyBexKHbIM NOSIb30BaTENaM.

SkcnepTbl Moynnbl «AEJTOBOW MPOD®WIIb» o6nanatoT BCeMU HeOBXOAMMBIMIN pecypcaMm
ONAa KaYeCTBEeHHOW peanms3aunm npoekToB B ob6nactn MCOO:

m TpaHchopMauuma otyeTtHocTu no MCOO
m KoHconupauusa otyetHocTtn no MCPO
m AyauTt otyeTtHocTn no MCOO

m MNoproroBka un ayant MCOO OTYETHOCTU POCCUUCKUX
npeacTaBUTENIbCTB MUHOCTPAHHbIX XOJIAUHIOB

m KoOHcynbTUpOBaHue B o6nactu MCOO

m CoBMecTHaa nogrotoBka MCOO oTyeTHOCTM
C KJINeHTOM U obyuyeHune

m [MoaroroBka NPOrHoO3Hom ot4yeTHocTn no MCPOO

6 VYenyrm B obnactu MCO0



TPAHCOOPMAILIUA OTYETHOCTH I10 MC®O

TpaHcdhopMauusa aBnsgeTcs Hanbosiee pacnpPoCcTPaHeHHbIM METOO0M
cocTaBneHmna otdyeTtHocT no MCOO. BegeHune napannenbHoOro y4dyeTta
no PCBY v no MCOO — gocTaTOUYHO TPYAO03aTPATHbIN U OOPOrocTtosa-
Wmn npouecc. MpmBneuveHne npodeccmoHanbHbIX OpraHmM3aunm ons
TpaHcdhopMaLUMy rOTOBOM OTUETHOCTM NO3BOMASAET ONTUMU3UNPOBATb
N3OEPXKKU Ha coaepxaHume WTaTHoro cneymanmcta no MCOO.

CneumanucTbl Mpynnbl «OEJJOBOW MPODUb» ocyLLecTBAAOT TpaHChOopMaLmio
OTYETHOCTW C YYE€TOM OCOBEHHOCTEN AeATeNIbHOCTU KOMMNAaHWK, cneundmnkm yyeTa
N YYETHOW NONIMTUKM OPraHmn3aLmm:

OnpepensoT coaep>XaHMe OCHOBHbIX (hOPM OTYETHOCTU U COCTAB MPUMEUYAHUN K HUM.
ApanTupyloT noa KOMNaHuo TpaHccopMaLUOHHbIe Tabnuubl.

BbiGMpaloT MeToAbl YYETHOW NOJINTUKMU.

O603HAUYaT UCTOUYHUKU MHpOPMaLIMN U OGOCHOBBLIBAIOT CNOCO6bI NX O6PaBOTKHU.
MpousBoaaT Bce HeO6XO0AUMbIE KOPPEKTUPOBKMU.

KoMNUAUpYIOT OTYETHOCTD.

DopMYyNUPYIOT NOAACHEHUA U AeTaJIM3UPYIOT NOKa3aTenu.

B pe3ynbrate TpaHcdhopMauum Bl JononHuTtenbHO Mbl paspaboTtaeM ans Bac:
nonyuure:

= KoMnnekT uHguBMAyanbHOW OTYETHOCTU
= KOMNNeKT OT4EeTHOCTU B COOTBET- Ha aHMIMUMACKOM UJIU UHOM UHOCTPAHHOM
ctBun ¢ MCDO, coaepxaLymim ocHOB- asblKe.

Hble (P)OPMbI U NOSICHEHUSA K HUM.

m  AyAUTOPCKOE 3aKJIlOUeHUEe NO OTYETHOCTHU

= TpaHchopMauUOHHbIe Tabnuupbl, MC®O unm oKaXkeM COonpoBOXXAeHUEe
BKJIIOYaIOLME BCe KOPPEKTUPOBKM B XOf€e NPOBEPKM!.
N O60OCHOBAHUSA K HUM.

m KOHcynbTauum no nopsapky céopa, oépa-
Perucrpbl yyeTta, no KOTOpbIiM 60TKe U KOPPEeKTUPOBKe AaHHbIX ana MCOO.

CyLWEeCTBEeHHbI pa3nuuua mexxay PCBY
n MCOO.

Mo »KenaHuno KINeHTa TakxXe rotoemTca Annual Report, KoTopbin
MO3BOJIUT NMPEACTaBUTb MHBECTOPAM M NapPTHEPAaM MPO3PayYHYIo
M HarnNagHyo MHopMauumio o Ballem 6usHece 1 nepcrnekTnBax
ero pa3BuTnsa, 060CHOBATb NHBECTULMN, MPOAEMOHCTPUPOBATL
KOHKYPEHTOCNOCOBOHOCTb U HAAEHOCTb KOMMaHUN.

Yenyru B o6nactu MCOO. Tpanchopmals OTHETHOCTI 7



AVOUT OTYETHOCTHU I10 MCPO

CornacHo depepanbHOMY 3aKOHY Ne208-D3 «O KOHCONMMANPOBAHHOMN
OUHAHCOBOW OTYETHOCTU» 0BA3aHHOCTb MO COCTAB/IEHUIO, NPenoCTaB-
NTeHUNIo N NYyBANKALUU KOHCONMUANPOBAHHOW OUHAHCOBOW OTYETHOCTU
NIEXXNT HA OrPaHNYEHHOM Kpyre lopuandyecknx numu, nognagatoLimx
nog n.1cT. 2 @enepasibHOro 3akKOHa.

OpHako akcnepTbl Mpynnsl «OEJIOBOW MPOD®WIIb» oTMeyaloT, 4To B psiae CiayyaeB co-
CTaBNeHne 1 NoOATBepPXAeHMe OOCTOBEPHOCTU (PUHAHCOBOM OTYETHOCTM HE3aBUCKHMbIM
AyOUTOPOM ABNAETCSH HAAEeXHbIM CMNOCOOOM NPOAEMOHCTPUPOBATL NPO3PaYHOCTb KOMMa-

H1N, B TOM 4ynucne:

Ona uenei npMBneyYeHNUs MHBECTOpPaA.

Mpu BbIXxoAe Ha MeXXAYHapoaHble PbIHKWU.

Ona uenen nonyuyeHus KpeauTa B 6aHKe.
ONna neMoHCTpauun aKUMOHepaM KOMMNaHUU MOJIHOM M NPo3pavyHoOn MHdoOpMaLUun

06 aKTMBaX U TeKyLeM (PUHaHCOBOM COCTOSIHUU.

= [ns uenem oNnTMMM3aLUU CUCTEMbl BHYTPEHHEro KOHTPOSA U NPOBEPKU cobnioaeHus
NPUHLUNOB YYETHOW NOJIMTUKU KOMNAHUAMM rpynnbl.

Moynna «JEJIOBOW MPO®WIIb» o6nagaeT LUMPOKUMUN KOMMETEHLMAMNU U CYLLLECTBEHHbIM
MPAKTUYECKMM OMNbITOM Kak B MNpoBeaeHnn ayamta dMHaAaHCOBOWM OTYETHOCTU, TaK
M B TpaHchOopMaLmMmM M KOHCONMMAOALUMM OTYETHOCTW.

B xope ayauta no MCP®O nposBoaunTcs:

* lccnegoBaHMe CUCTEMbI y4yeTa

B LL&JTOM 1 BbISBIEHNE PUCKOB NCKaXKeHUs
NMHMOOPMaLMNA.

* [lpoBepKa OTAENbHbIX CYLLECTBEHHbIX

N HETUMUYHbIX onepauuni.

e DKCNepTn3a OTKIIOHEHUIN N KOPPEKTUPO-
BOK B pe3y/bTaTe pasHuy mexagy MCOO

n PCBY.

* AHaNIM3 KOHCONMAALUMOHHbIX NOMNPaBOK
N UCKJTIOUYEHWE BHYTPUIPYMNMNOBbIX
onepauynn.

B pe3ynbTaTte ayamTta OTYETHOCTHU
no MC®O Bbl nonyuure:

* AYANTOPCKOE 3aKJ/TloUeHME Mo KOHCO-
NNONPOBAHHOW OTYETHOCTU, MOArOTOB-
JIEHHOW B COOTBETCTBUU C TPeOOBaHUAMM
MCO®O.

* [MTMCbMEHHYIO MHMOPMALNIO O BbIABIEH-
HbIX CYLLECTBEHHbIX HApPYLUEHUSAX.

8 Yenyru B o6nactu MCOO. AynuT 0THETHOCTH

JononHutenbHo Mpynna peanusyer:

* [TogroToBKY peKkoMeHgauum rno
TEXHONOMMN TPpaHChHOoPMaLMM N KOHCONMOa-
LUUM gaHHbix gnsa MCOO.

* KoHCyNnbTUPOBaHWe Mo nopsanky oTpa-
YKEHUNS OTAeNIbHbIX onepaLnn CornacHo
MCOO.

* He3aBUCKUMYIO OLEHKY OCHOBHbIX
CpencTB, HeMaTepuranbHbIX aKTUBOB
M OPYrmx o6beKToB yyeTa.

* ConpoBOXOEHME NHBEHTapM3aL .

¢ AHaM3 OUHAHCOBOIO COCTOAHUSA Ha OCHO-
BaHUM OTYETHOCTU, OLEHKY MNpuBNeKaTesIbHO-
CTU OTYETHOCTU C TOYKU 3PEHUA MHBECTOPOB.

* MogrotoBky Annual Report onsa HarnagHoOro
M MPO3padYHOoro npeactaBneHnsa nHhopma-
LI BHELLUHVM U BHYTPEHHUM MNOJIb30BaTENAM
OTYETHOCTW.



KOHCOJIMOALIHWA OTYETHOCTH I10 MC®O

[n4a rpynn KOMNaHUM 1 XONAMHIOBbBIX CTRYKTYP 9KCNepThl

Moynnbl «AEJTOBOW MPO®S by npennaratoT yCAyr No KOHCONMAaLmm
OTYETHOCTW, 3aKTIOUYAOLLENCA B OObeANHEH MM NOKa3aTenem CBA3aHHbIX
IOPUONYECKUX NNL, B ODLLMIM pe3yNnbTaT 0eaTelbHOCTU Ha BEPXHEM YPOBHE.

B paMkax koHconumaaumm Moynna «AEJTOBOW MPO®WIby» npomn3seneT TpaHchopMaLimio
KaXKgoM OTAENbHOM KOMMaHWKM, a TakxKe BbIMONHUT cieaytolme aTanbl paborT:

= YCTPaHAT pa3inuma B yuyeTe KOMNaHuM.

= WMcknouat BHyTpUrpynnosbie 060poThbl.

m Onpepensit OCHOBHbIE BUAbI AeATENbHOCTU ANd Mpynnbl B LenoMm.

m [MpeacTaBaT BNOXXKEHUS B AOUYEPHUE OPraHM3aLumMm B paMKax peasibHOM CTOMMOCTU

UX aKTUBOB, 0653aTeNbCTB U NPUGLINN.

m [lMepeoueHAT BNOXXEeHUA B aCCOLUUUPOBAHHbIE OpraHU3aLum C Y4eTOM 4YacTu Ux

3apaboTaHHOMN NPUGLINK.

m Paccuutalot ryaBua U CTOMMOCTb HeKOHTpOﬂMpyeMOﬁ aonun (RONU MEHbLLUMHCTBA).

m CchOopMUPYIOT UTOrOBbIA KOMMIEKT KOHCONUANPOBAHHOW OTYETHOCTHU

C NPUMEYAHUAAMU K HEeWn.

B pe3ynbTaTte KOHCcoONMaauum
Bbl nonyuure:

* KOMMNEeKT KOHCONMNANPOBAHHOMN OTYETHO-
CcTn B cooTBeTCcTBUM ¢ MCDO, copepxaLlmmn
OCHOBHbIe (POPMbI U MOACHEHUA K HUM.

» TpaHcOPMaLMOHHbIe TabnuLbl MO BCEM
KOMMaHUAM, BK/IOUYAKOLLME BCE KOPPEKTU-
POBKU U OOOCHOBAHUSA K HUM,

* KOHCONUOAaLUMOHHYIO Tabnuuy
no Moynne B Lies1oM.

* PerncTtpbl yyeTa, NO KOTOPbLIM CYLLLECTBEH-
Hbl pa3nnumnsa mexgy PCBY n MC®O.

* CBOO BHYTPUIPYMMOBbIX OCTAaTKOB
M 06OpPOTOB.

JononHutenbHO 3KcnepTbl Mpynnbl
noaroToBAT:

* KOMMMeKT KOHCONMUANPOBAHHOM OTYeT-
HOCTU Ha aHIMUNCKOM UNN MHOM UHO-
CTPaHHOM A3blKe.

* AYOUTOPCKOE 3aK/ItoUeHNE MO KOHCO-
nnanpoBaHHoOM oTyeTHOCTU MCODO.

* KOHCynbTauum rno TeXHOOrMuM TPaHC-
hopMaumn N KoOHCoNMgaumMm gaHHbIX Ona
MCOO.

()
Uz 1

YcnewHo
coTpyaAHun4yaeM
C KOMMaHUaAMMU

BIG4
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IIOAI'OTOBKA U AVOIUT OTYHETHOCTHUIIO MC®O
POCCHUHNCKUX ITPENCTABHUTEJIBCTB

MHOCTPAHHBIX KOMIIAHUM

IHOCTPaHHbIe KOMMaHUM OCYLLEeCTBASIOT
JeaTtensHocThk B Poccunin nnbo B hopme
IOPUONYECKOrO NNLIA, YCTaBHbIN KanuTan
KOTOPOrO MOSIHOCTHIO LN B 3HAYUTENbHOW
Mepe MPUHAONEKUT HEePe3UOEHTY,

nnbo B dhopMe NpeacTaBUTeNbCTBA.

B ntobom cnydae MaTepuHCKas
MHOCTPAaHHas KOMMNaHWa TpebyeT perynapHo
NpPeacTaBnATb OTYETHOCTb MO BHYTPEHHUM
NNV MeOyHapoaHbIM CTaHdapTaM a4
YAPaBNEHYECKUX UK OTUETHbIX Lienen.
Takas OTYETHOCTb NONyYMIa TEPMUH
«BHYTPUKOPMOPATUBHAA OTYETHOCTbY.

Kak npaBwio, JaHHaa OT4eTHOCTb

JO/MKHa OblTb MOArOTOBEHa UK 3aBepeHa
He3aBUCKMbIM ayOUTOPOM, MOCKOSbKY
noka3saTen OTYETHOCTU BAMSAIOT Ha
MOTUBALMIO BbICLLErO YNpaBleHYeCKoro
nepcoHana pPerMoHaabHOro NoapasaeneHms
M MOTyT OblTb MNOOBEPMKEHbI «TBOPUYECKOMY
yueTy» (0T aHrn. — creative

accounting).

N8 NoAroToBKM BHYTOUKOPMOPATVBHOMN
OTUETHOCTU MOYKET OblTb CO3aH
creuyanbHbli OTAEeN, HAaHAT OTAebHbIN
COTPYOHVIK UMK e DYHKLMOHAN MOXKET ObITb
nepefaH BHeLIHen npodeccroHaibHoM
KOMMaHWK Ha ayTCOPCYIHT.

3¢ heKTUBHOCTb ayTCOPCUHIa BHYTPUKOPNOPATUBHON OTYETHOCTU OBYCNOBNEHa

cnepyowmmmn hakTopamu:

m JKecTKue cKaTble CPOKU NOANOTOBKU OTYETHOCTU NO OKOHYAHMM OTUETHOro nepuoaa.

= HenpuBbiuHbIN ANA POCCUNCKOro Gyxranatepa ¢popMaTt OTYHETHOCTM.

m Heo6xoaMMoOCTb NpeacTaBAATb OTYETHOCTb HA UHOCTPAHHOM Si3blKe.

= WMcnonb3oBaHWe HENMOHATHOW UHOCTPAHHOW TEPMUHONOIMMU, OTCYTCTBUE aHANIOroB

B PYCCKOM fi3blKe A1l HEKOTOPbIX MOHATUN.

m [puMeHeHue cnoXxHoro chyHKuMOHana nporpammsl Excel.

m lMoTpebHoCTb B3auMOAenCTBOBaThb C UHOCTPAHHbIMU aYAUTOPCKUMU KOMNaHUAMMN.

B paMkax gorosopa Ha NoAroToBKy WU ayauUT OTYETHOCTU MHOCTPAHHOM
aouvepHen KOMI'IaHMVI/I'Ipe,D,CTaBMTeﬂbCTBa Bbl nonyuure:

m Cob6niogeHne CPOKOB NOArOTOBKU OTYETHOCTM.

m YBEpPEeHHOCTb B COOTBETCTBUM BHYTPUMDUPMEHHDBIM UM MeXAYHapPOAHbIM

CTaHAAapPTaM yuyeTa.

= PeKkoMeHpauuu No yuyeTy oTaenbHbIX onepauui.

m McknwouyeHne HaMepeHHOro nnu cnyqal‘/'u-loro UCKa)XXeHUs AaHHbIX.

m [loarotoBKa OoTY4ETHOCTU ANSA MaTepMHCKOﬁ KOMMNaHUU NpoOU3BoaANTCSHA

C Pa3fIMYHOM PEerynsipHOCTbIO — OT OAHOro Mecsila Ao roaa.

10
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KOHCVJIbTUPOBAHMUE B OBJIACTH MC®O

OtyeTHoCcTb N0 MCOO BCe Honblee pacnpoCcCTPaHeHme nonyyaeT

Ha TeppuTopun Poccrin, 1 MHOrMe KOMMNaHuK NpeanoYmnTatoT roTOBUTb
OTUYETHOCTb COOCTBEHHbIMU CUAMK WU PErYNSPHO CTaNKMBaoTCA

co cnoxxHocTamu. MCOO cogep»xunT NnLlb obLlee pykoBOACTBO A4
MOArOTOBKM OTUYETHOCTU, HO HEe YCTaHaBNMBaeT KOHKPETHbLIX MPaBul, YTo
MOPOXKAAET BOMPOCHI MO NOPAAKY MPU3HAHUSA OTAEbHbIX onepaLui.

Mo onbITy cneymanuctoB Mpynnbl «AEJTOBOU MPO®UI1b» HaubGonee
pacnpoOCTPaHEHHbIMN NPUYMHAMM CIIOXKHbIX CUTYaLUMn B NOATOTOBKE OTYETHOCTU
no MC®O gasnaroTcs:

* CNOPHOCTb HEKOTOPbLIX CTaHaapToB MCOO.

* OTCyTCTBME CcneumanbHbiX YKasaHmn B cTaHgapTax MCOO Mo KOHKPETHOM cuTyaumn.
* I3pep)xKn nepeBoaa N TPAKTOBKU MOHATUIA.

* HegocTaToK onbiTa UM 3HaHMIM CNeLManncToB KOMMaHUN.

e Nedounumt B Poccum npodecCmoHanbHbIX M30aHUW U NYONNKALUNA.

Ecnu Bbl CTOJIKHY/IUCb CO C/IOXKHOCTAAMU NPU NOAroTOBKE OTYETHOCTMH,
3KcnepTbl MpakTnku Ayamta n MCPOO okaXyT BaM noaaep»ky, B TOM uucne
NPOKOHCYILTUPYIOT B ClleAyloLmX cepax:

* Pa3zbACHEHME C/TOXHbIX U HEOOHO3HAUYHbIX acnekToB cTaHgapToB MCOO.
* [Tonck MCOO pelueHU B KOHKPETHbIX CUTyaLuMax.

* MeTogonormyeckas nogaep xka: COCTaBleHMe yUYeTHOM NonnTukm no MCOO, nnaHa
CUEeTOB M MEeNMuWHra ctateun, pa3padboTka MOPM OTYETHOCTU N COAEPXKAHUNE MOSACHEHUN,

* [ToaoroToBKa TPaHCHOPMALIMOHHBLIX Moaenen popMmMpoBaHmMa oTyeTHoCcTn Nno MCOO
n3 gaHHbix PCBY.

* [oarotoBka K ayanTy (O1HaAHCOBOW OTYETHOCTU, COCTaBIEHHOM B COOTBETCTBUM
c MCoO.

* BbipaboTka noaxoaa no rnpakTUYeCcKoMy OCyLLeCTBeHUo pacdeToB aia MCOO,
obyyeHue cneymanncToB KOMMNaHmm.

* [podeccmoHanbHasa OLUeHKa M He3aBMCUMasa MHBeHTapulauma ana uenem MCOO.

* IHble hOPMbl KOHCYNbTALUMOHHOIO OO6CYXXMBAHUS.

HALLUU KOHCYJIbTALUUUN OBA3ATEJIbHO BKJIIOYAIOT:

AHanms cuTyaumm - npegMeTa OueHKa Bcex anbTepHaTUBHbIX PekoMeHOaumnm no BbiGopy
KOHCYNIbTUPOBAHMUS BapWaHTOB, MOAroTOBKa Nepeuy- onTMMarnbHOIo peLueHusa
HS YYLLINX peLleHnn C Noapo6bHbIM 06OCHOBAHMEM

VYenyru B obnactu MCOO. KoHeynbTupoBaHue I



COBMECTHAM ITOAI'OTOBKA MC®0O OTYHETHOCTHU

C KJIMEHTOM 1 OBVYEHUE

KoMnnekc ycnyr B 06,1aCTV NOArOTOBKMU
U obyuyeHusa oT cneymanmnctos Mpynnbl
«AENOBOW NMPO®WUIb» BKNoYaeT
cepywLuine Ctagmuu.

« OBy4yeHure cneuranmMcToB KOMMaHUu
TEoPeTUUYECKNM U MPaKTUYECKNM OCHOBaM
TpaHchopMaLnUM U KOHCONMUOALINN.

* Apantauma Tabnuu m OOKYMEHTOB Mnona
KIIMeHTa U nepegayda X KIIMeHTYy.

* MOAroToBKa OTYETHOCTU 3@ OAUH NMepuopn,
COBMECTHO crneuuannctamMmm KIneHTa
M KOHCY/bTaHTaMu Mpynnbi.

» CaMocToATeNIbHAA NoAroToBKa crneuma-
NINCTaMn KNMeHTa OTYETHOCTM 3a nocneny-
oLWMM nepuoga.

* [IpoBepPKa U KOPPEKTUPOBKA OTUETHO-
CTW KOHCYNbTaHTaMu Mpynnbl « AEJTOBOW
MPOOUNJIby», dopMUpPOBaHUE NTOMOBOIO
JOKYMEeHTa COBMECTHbIMU CUNaMU.

12 Venyru B obnactu MC®O. [Toarotoska u obyueHune

B cnyuae, ecnu Bbl BriepBble roTOBUTE OTYETHOCTb Mo MCOO
CODOCTBEHHbBIMY CUIAaMU UK XOTenu 6bl ONTUMKM3MPOBaTL TPYAO03aTPAaThI
COTPYOHWVKOB Ha MOArOTOBKY OTHETHOCTW, KOHCY/IbTaLMM MOXET OblTb
HeJOCTAaTOUYHO AN BblPaBOTKM 3PMEKTUBHOIO NoaX0o4a.

B a1OM cnyuae akcnepTol MNMpakTukn Aygnta n MCOO pekoMeHayoT
0BPATUTBCA K KOMIMIEKCHOW YCNyre — COBMeCTHOW NOAroToBKe
OTYETHOCTU C KIIMEHTOM C NapasiieNbHbiM 0by4YeHneM CoTPYOHMKOB.

B pe3ynbTate AaHHOM nporpammsl Bbl
nonyvaere:

* CneunanuncTosB, Bfliagetowmx He TONbKO
cneundmrKom KOMMNaHMmM, HO U OCHOBHbIMK
noaxogamMu K TpaHchopMaumm m KOHCON-
oaunm OT4HEeTHOCTWN.

* MHCTPYKLMA MO TpaHChOpMaLMM, KOHCO-
NNOaUMM OTYETHOCTU, @ TakXXe Mo MNoAaro-
TOBKE PACKPbITUMN U MOSACHEHUN K HEWN.

* DNEeKTPOHHbIE TabNnLbl, JOKYMEHTbI,
LWaboHbl, HeO6X0OMMbIe ONA TPaHC-
dbopMaLMn 1N NOATOTOBKM OTYETHOCTU MO
MCOO.

« KoMnnekT otyeTHOCTM no MCDO
3a 1 nnmn 2 nepuoaa.

* [lepexon Ha CaMOCTOATENIbHYO MOAro-
TOBKY (bMHaHcoBOW oTyeTHOCTM Mo MCPO
(6e3 yyacTns KOHCY/1bTaHTOB).



[IOAI'OTOBKA ITPOrHO3HOU

OTYETHOCTH I10 MC®O

Mpexpe yeM NPUCTYNUTDb

K COCTaBJIEHUIO MPOrHO3HOMN
OTYETHOCTU
no MC®O Heo6Xx0AMMO onpenenunuTb:

e CocTaB nokKa3saTesiem NpPorHo3Howm
OTUETHOCTMW.

¢ O6BEKT NPOrHO3MPOBAHUA — MO rpynne
B LLesIOM B0 Mo OTAEIbHbIM KOMMaHUAM
WU cerMeHTaM.

* MeTon NoaroToBKM OTYETHOCTU — Ha
6a3e PCBY, ynpaBneH4Yecknx gaHHbIX Uan
MC®O 0oTUYETHOCTM 3a UCTEKLLUM Mepunogan.

* Mopenb hopMNPOBaAHNA OTYETHOCTMW.

[NMporHo3Haga otyeTHOCTb Mo MCOO MMeeT LeHHOCTb 4N4d
MHBECTOPOB, KOTOPbLIM BaXXHO Kak MOXHO PaHbLUe MOAYUYNTb
MHMOPMaLWMIO O TEHOEHUMAX Pa3BUTUA KOMMaHUM — 0ObeKTa
MHBECTUUMW. [pon 3TOM MPOTrHO3Has oTyeTHOCTb No MCOO
MO3BOINT MEHEeOXKMEHTY CaMOW KOMMaHMKM OLLeHVBAaTb
BO34eNCTBME Pa3NMUHbIX HakTOPOB U yNpaBaeHYeCcKMx
pelweHnn Ha 6yayumnm duHaHCoBbIM pe3ynbTaT mo MCOO.

Hanbonee KPUTUYHBIM MOMEHTOM
aBnsieTcs BbiIobop Mmogenu opMupoBaHus
OTUETHOCTMU, NOCKOJIbKY TpebyeTcs
YCTaHOBUTD:

* [lepmnon NpPOrHo3npoBaHu4.

* ICTOYHUKU OAHHbIX.

* MeToabl pacyeTa NMPOrHO3HbIX MNOKa3aTenewn.

* B3anMocBA3b NokasaTenem Mmexany cobon.

* [lpaBuna akTyanmsaumm gaHHbIX, B TOM YuC-
e npm naMeHeHmnm yquH0|7| MOJTINTUKHN
M BBEOEHUU B OENCTBME HOBbIX CTaHAapTOB.

OOHVIM N3 MPEeVMYLLECTB OTYETHOCTM MO MEXAYHAPOOHbIM CTaHOAPTaM, Hapsaay C ee
MPO3PAaUYHOCTBLIO, ABMIASTCA BO3MOXHOCTb OTPA3UTb Kak KOMMYECTBEHHbIE Moka3aTesnu,

Tak 1 KauyecTBeHHble. Tak, HanpuMep, OTPayKeHHbIN YObITOK BO3MOYKHO OOMNOHUTL
MNOACHEHVAMK O KPYMNMHOM BTOMEHUM CPEACTB M MPOrHO3HBbIMUK MOKa3aTeNnaMm no OyayLien

npPubbLIAN.

Pe3synbraToOM NO AaHHOMY HanpaBJ/IEHUIO NPU3HaeTCs:

* KoMnnekT I'IpOFHO3HOl7I OTHETHOCTMW.

* PacueTbl 1 060OCHOBaHMNSA NPOrHO3HbIX NOKa3aTenen.

VYenyru B obnactu MCPO. [ToaroToBka MporHo3HOM 0TUETHOCTH 13



I[IPOO®UJILHBIN ITPOEKTHBIN OIIBIT

TBanN

[NooroToBKa KOHCONMOMPOBAHHOMN
oT4yeTHOCTKM Mo 90 KoMNaHUaM
rpynmbl, NOSIHOE COMPOBOXAEHME
aypuTa Big-4

MM umM. B.B. YepHbIiweBa

MoprotoBka PpMHAHCOBOWM OTUeET-
HOCTW MeTOoAOM TpaHcdhopMaLmu,
3anosIHeHMe rpynnoBbiX hopMm
oT4yeTHOCTM No MCDO

ArPONPOMKOMMNEKTALUA

AyaonT PUHAHCOBOM OTYETHOCTU
arpoxonauHra (20 koMnaHum) no
MEeXAYHAPOLHbIM CTaHAapTaMm

BAPKIJIN

CocTtaBneHne nHaHCOBOM
OTUYETHOCTU, ayaUT KOHCONUOMNPO-
BaHHOM (OMHAHCOBOM OTUETHOCTM

KoMnaHum rpynnel no MCOO

no KPUCTANN

MoarotToBka KOHCONMANPOBAHHOMN
oTyeTHOCTU No MCDO 12 koMnaHun
rpynnbl. [NosiHOe ConpoBOXAeHUE
ayamTa

14 [TpodunbHBLA TIPOEKTHBLN OTTBIT

POCreosiorumd rk

AyouT OMHAHCOBOM OTYETHOCTU, ayanT
KOHCONTMANPOBAHHOM
OTYETHOCTM 38 KOMMaHM, NepBoe
npumeHeHne MCOO

AOM.P®

AyouT hUHaAHCOBOM OTYETHOCTM NO
MC®O Bcex MNOTeYHbIX areHTOB, BXO-
OSLWNX B CTPYKTYPY rpynnbl

APMAOA

AYANT KOHCONUOUPOBAHHOM
(bUHAHCOBOW OTYETHOCTU
no MC®O

OPrAHUKA

MNogrotoBka hMHAHCOBOM OTYeT-

HOCTW MeTOAOM TpaHcdhopMaLnm,
MOArOTOBKA KOHCONMUOANPOBAHHOMN
OTUYEeTHOCTM (NepBoe NMPUMEHEeHMe)

HOBAP[,

MoarotToBKa UHAHCOBOM
oT4yeTHOCTN No MCOO MeToaOM
TpaHchopMaumMmM aaa KoOMMnaHum
[EeBEIONEePCKOro HanpaBaeHnd

6usHeca

rCcK BucC

MNoporotoBka GUHAHCOBOM OTYETHO-
CTW METOAOM TpaHchopMauun, ayamT
oTyeTHOCTM Mo MCDO ona 2 koMNaHum

GAC GROUP

AyanTt otyeTHOCTM No MCOO.
OKa3aHVe KOHCaNTUHIOBbIX YCNyr
no MC®O ansg nocnepytoulen
KOHcoNmMpaumm

OCTAHKUHCKWUIN MNK

AYANT KOHCONMOUPOBAHHOM
oT4eTHOCTM No MCDO
3 KOMNaHUM rpynnol

PT-MHBECT

MogrotoBka hMHaAHCOBOM
OTUYETHOCTM MO MeXXAyHapPOoaHbIM
CTaHOapTaM

M®U CODT

MoarotoBka HAHCOBOW OTUYETHOCTM
no MC®O mMeToaoM TpaHcdhopMaumu,
KOHCONMMAALUUS OTYETHOCTU, MOSIHOE
COMPOBOXOEHMe ayamTa



HAIIPABJIEHUWS VCIIVT I'PVIIIIbI

@ Audit & Accounting

* Ayout no PCBY n MC®O

* Ob6sa3aTeNibHbIN ayauT

* TpaHcdhopMaumsa n KoHconnaaums
no MC®O

* AyOANUTOP KOMMOHEHTa

DEI:OVOY PROF!L .
@ Financial consulting

* AHanms OX[

* PuHaHcosbIn due diligence

* AHanus 3aTtpaT

* [lpoBeneHne MHBEHTapM3aLun

* [NlocTaHoBKa 1 onTuMmMsauma CBK

* Pa3paboTka 1 aHan1s3 yyeTHOM
NOSINTUKN

* [TocTaHOBKa ynpaBfeHYEeCKOro
yyeTa

DELOVOY PROFIL

Valuation

¢ OueHka 6unsHeca

« dnHaHCOBOE MOAENPOBaHME

* DKCNepTM3a MHBECTNPOEKTOB

¢ OueHka ansa uenem MCOO

* [lepeoueHka OCHOBHbIX CpeacTB

DELOVOY PROFIL .
@ Tax&Legal consulting

Hanorosblii KOHCAaNTUHI

* ConpoBOXAeHWE HAaNOroBbIX
NPOBEPOK

* Hanoroeoe conpoBoxaeHue
coenok

¢ HanoroBbin ayguT

e HanoroBbin due diligence

e TpaHchepTHOE LeHOOOpa3oBaHMe

* Ycnyrn no KUK

e DKoJIormyeckum cbop

* MexayHapoaHoe Hanoropoe
naaHMpoBaHue

 [ocTaHOBKa ByXrafTepckoro
yueTa

« BoccTaHoBIeHMe ByxXranTepckoro
yueTa

* ByXrantepckuin ayTCOPCUHI

* DKCNepTur3a ynpaBreHYecKom
OTYETHOCTU

* KagpoBbiv ayguT

e AyauT Nporpamm pasemTua

* DOpPEH3MK

e MpoTnBOOenNCTBME KOPPYNUMM

* BropkeTnpoBaHmne

* OueHka HeMaTepuasibHbIX akKTUBOB
¢ OueHka npae TpeboBaHUsA

* OueHKa HeOBMXMMOro nMyLLecTBa
¢ OueHKa MalnH 1 060pPYyAOBaHUSA

* DKCNepTr3a oTyeToB 06 OLleHKe

lOpunuquKMﬁ KOHCAJITUHI

* MpaBoBOEe CONPOBOXAEHME BM3Heca

* ConpoBoxaeHne M&A coenok

* MpaBoeon due diligence

* CTpyKTypupoBaHune 6unsHeca

* ConpoBoxaeHne cyaebHblIX CMOpoB

* AHTMMOHOMOJIbHAA NpPaKTUKa

* TaMOXXeHHas NpaKkTMKa

* TpyooBoe npaBo

* KoHTponupyemoe 6aHKPOTCTBO

e 3almTa oT cybcuanapHom
OTBETCTBEHHOCTU

DELOVOY PROFIL .
@ Management consulting

e CTpaTermsa n gnarHocTmka
6usHeca

¢ OpraHMsaumoHHoe
NPOeKTUPOBaHMe

* PEUHXXUHUPUHT 1 ONTUMU3aLUA
6un3Hec-NpoLEeCccoB

¢ KagpoBbl KOHCANTUHI

* MapKeTUHIroBble nccnegoBaHns

* Pa3paboTka MapKeTUHIroBom
cTpaTterum

* OnepaumoHHbI due diligence

¢ Interim management

* TPEHUHIN 1 CEMUHAPBI

* |T-KOHCaNTWUHI

Oapbs MNepkKoBcKas

MapTHep no ayauTy
U KOHCaNTUHTY

perkovskaya@delprof.ru

Hatanua Beccapa6oBa

3aMecTuTeNb PYKOBOAUTENS
NpakTnkm GrUHaHCOBOrO
KOHCaNTUHra

bessarabova@delprof.ru

Onus Benoropuesa

MapTHep NpakTukmn OLeHKU
1 UHBECTULMOHHOTO
KOHCaNTUHra

belogortseva@delprof.ru

AnekcaHpp Cunakos

MapTHEpP NpPakTUKn
Hanoros 1 npaea

silakov@delprof.ru

AnekcaHppa LLHunoBa
3aMecTuTenb pykoBoamnTens

MPaKTUKKN YNpaBeHYeCKoro
KOHCaNnTUHra

shnipova@delprof.ru

Harmpasnenus ycnyr I'pyrirst 15



KJIMEHTBI I'PVIIIIbI

MOSNHbBIM CMUCOK KITMEHTOB C MHTEPAKTUBHbLIM (DUNLTPOM MO OTPAC/MN U OKa3aHHOMN
ycnyre gocTyrneH Ha HalleM oduumranbHOM canTe B pasgene

16 Knuentst I'pymmst


https://delprof.ru/clients/?p=1&industry=0&service=0

OJisi SAMETOK
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IJIs1 SAMETOK
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127015, r. MockBa, yn. Batckasq, a. 70
+7 (495) 740-16-01
info@delprof.ru

& N & o

www.delprof.ru

MHbopMauus, cogepxallascs B JaHHOM AOKYMeHTe, NpeAcTaBieHa UCKIIOYNTENTIbHO B O3HAKOMUTENbHbIX Liefisx, He ABnseTcs
COBETOM UM PEeKOMEeHAAUMEN U HE MOXET CNY>XXUTb OCHOBAHMEM ANF BblHECEHMSA NPOodeCcCMOHaNbHOro cyXxaeHmnsa. KomnaHusa
«OEJTOBOW MPO®WUSIb» He HeceT OTBETCTBEHHOCTU 3a AEeCTBUS,, COBEPLUEHHbIE Ha OCHOBE U3MIOMKEHHOM B AaHHOM LOKYMEeHTe
MHMOopPMaunmn. Mo BCEM KOHKPETHbIM BOMPOCaM criegyeT 06pallaThCs K CNeunasncTy no COOTBETCTBYIOLEMY HaNpaBieHUIo.
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